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Praise the Lord, Team Impact! To God be the glory for all that He has done to make our ways 
prosperous in our year of Activation! Activate 2020 was a year for the books! From one crisis to 
another, God showed Himself to be our only source of strength, provision, covering, healing, and 
peace. Can we just take a moment to look back and tell God thank you? Thank you, Lord! 
As the Lead Pastor of the greatest church on this side of heaven, I’m so honored to serve God 
with each of you.  Although we have not met for a physical worship experience since March 15, 
2020, we have remained connected virtually, served our community consistently, and continued 
to share the gospel so that lives are impacted both near and far. 2020 was truly the year of 
activated creativity where we tapped into the gifts God placed in us to innovatively engage 
ministry in unorthodox, but effective ways.  2020 stretched us, but it didn’t stop us.  2020 
challenged us, but it didn’t crush us.  2020 burdened us, but it didn’t bury us.  This report is a 
testimony!  It proves to us that 2020 was a strong weapon but it wasn’t strong enough to prosper 
against us.  Impact One Church get ready!  What’s to come is so much better than what has been!  
God will continue to exceed what we ask or think in the days to come (Ephesians 3:20). 
 
My Good Thing 
Before I dive into the details of our year of Activation, I would like to honor my good thing.  She’s 
the source of my favor from the Lord.  Outside of God, she’s the sole reason that I’m still standing 
today.  Singlehandedly, she nurtures our home and Impact One, all at the same time.  She keeps 
me as her first ministry without neglecting a plethora of ministry assignments entrusted to her 
by God.  She’s the real MVP.  You know her as Lady Mel.  But I know her as “My Everything”.  
Impact One, let us take a moment to honor our gift from God, Lady Melanie Wilder! 
 
My Three Wise Kings 

Pastoral Leadership is a “whole house” call.  I cannot say yes to God without my family sharing 
the burden.  I must honor our sons, Juan Jr (12), Jacob (7), and Jordan (3) for their constant love, 
support, and understanding.  To my three wise kings, thank you.  Thank you for sacrificing some 
of your childhood liberties for the call of God on our lives.  Thank you for sharing your parents 
with the world without hesitation.  Thank you for keeping God first when society offers so many 
alternatives to the aforementioned.  We are so grateful to God for choosing us to be your parents.  
We love you and we’ll always keep you first over ministry. 
 

To Our Pastors Emeritus 
Dr. Sullivan and Pastor Jackie McGraw, thank you. Your love, prayers, encouragement, guidance, 
trust, and support mean more to my wife and I than you can fathom. Your teaching stays with 
us. These quotes you shared still impact my ministry today: 
“God does not always speak in the now.” 
“Get out of debt and purchase a home.” 
“Great teaching eliminates the need of counseling sessions.” 
“Get to the place where God is your leading priority.” 
“Train people to become great recruiters.” 
“Make the main thing the main thing (make disciples).” 
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The list goes on and on.  I wanted you both to know how much you still impact our lives and how 
grateful we are to be connected to royalty.  May God bless you both as you continue to “refire” 
in Georgia.   
 

Team Unity  
To the Official Board, Ministerial Staff, Church Staff, and Leaders: THANK YOU. For all of 2020, 
you made it happen in spite of the pandemic! For every virtual event, endeavor, worship service, 
fast, zoom visitation, conference line prayer, selfless service in food pantry, act of love, and 
socially distant support: thank you! We could not impact this world without you. If I call one 
name, I’ll have to call them all.  So, I thank each of you for truly walking in your purpose 
concerning Impact One and yielding to God’s use this year.  Many churches did not survive the 
pandemic.  Many pastors quit in 2020.  Many ministerial organizations fell apart in 2020.  But you 
all stayed the course.  You were steady in support and service.  I could not be prouder.  Thank 
you! 
 
2020 Highlights: 

 
The Mission Marches On: (Drum roll please) This year we invested $254,490.35 into the lives of 
people who needed the help the most!   We addressed the hunger desert in Prince George’s 
County, Dominican Republic, and Aba, Nigeria. We impacted the world, one life at a time in 
America, Africa, Russia, American Samoa, Polynesia, Dominican Republic, and much more. We 
supplied school supplies, clothing, financial support, and so much love to many who have been 
affected by COVID-19 and the ongoing hunger crisis in the world. Impact One Partners, thank you 
for being consistent in supporting the mission to impact the world.  Without God using you as 
the provision, the vision would not be possible.  Thank you! 
Impact One Resource Center: We provided FREE groceries, gas, and cash to more than 8,000 
families in 2020. Wow! Based on the average family size, we serviced more than 36,000 people 
who needed resources! In total, we distributed more than 280,000 lbs. of food in one year - a 
record-breaking year for food distribution at Impact One Church! Special thanks to Rev. Marie 
King and all of the volunteers who made it happen almost weekly! 
And the Lord added to the Church: Our local outreach efforts have produced great fruit. 63 
decisions (documented) were made for Christ and 38 new partners (documented) were added to 
our fellowship! Hallelujah!  
Impact Giving: Thank you partners for a record-breaking year in Impact Giving! $142,822.87! 
That’s $19,000 more than last year! Because of your support, we were able to renovate the 
bathrooms, foyer, and quadruple our support to the food pantry this year! Wow! Thank you, 
partners.  
Survival of the fittest: Though we suffered a major setback with closing our daycare for months 
due to the global pandemic, Minister Angela Riley and her staff still managed to have a strong 
year. While many daycares have closed due to the pandemic, our daycare continues to march on 
in the face of adversity. I have to give a special shout out to Minster Angela who singlehandedly 
ensured that the daycare survived a year that tried to bury it.  Way to go ma’am!  My hat’s off to 
you and your staff. 
 

6



2021: Our Year of Unity  
2021 is our year of Unity! God’s address to the Philippian Church through the pen of Paul was to 
“Fulfil ye my joy, that ye be likeminded, having the same love, being of one accord, of one mind” 
(Philippians 2:2).  That is our mandate for United21.  A house divided against itself shall not stand 
(Matthew 12:25).  To stand, we must come together, and we must remain together.  I truly 
believe that ‘Unity’ is the very heart of God in this hour.  As we fully embrace our year of unity, 
we’ll accomplish the following without fail: 
 
Opening the Doors of Impact One Church: After closing our doors more than a year ago due to 
the global pandemic (COVID-19), we will safely open our doors this year for in-person worship 
experiences.  We’ll follow all guidelines as recommended by the CDC as well as our local 
government. It is not the will of the Lord for us to remain isolated and in virtual fellowship forever.  
We’ll do our part to safely reopen in the coming months and we’ll share more information with 
you regarding how you can register for in-person worship experiences.    
 

Small Groups (Group Therapy 2.0): Our licensed clergy and trained leaders will be relaunching 
“small groups”. Small groups are designed to help foster personal spiritual transformation for all 
partners. When Jesus launched His ministry, He started with a small group (12 disciples). 
Following His model, we are on a mission to get every partner connected to a small group to 
encourage fellowship, discipleship, and unity.  Whether you want to be a part of the Young Adult 
Group, or you prefer the Seasoned Saints Fellowship, there’s something for everyone at Impact 
One! 
 

Our Fight Against World Hunger: Locally, we are poised to distribute 300,000 lbs. of food this 
year to fight world hunger. With our local partnerships with Capital Area Food Bank and Target, 
we’re well on our way to make it happen. It will take a $180,000 investment from Impact One to 
make it happen, but God will provide.  We need to invest in a modular space to house our indoor 
walk-in freezer and 2 door reach in refrigerator to safely store food to be distributed.  We will 
purchase our very own box truck to eliminate the cost of renting vehicles to pick up food from 
local partnerships for distribution.   
 

Our Fight Against Homelessness: “For I was an hungred, and ye gave me meat: I was thirsty, and 
ye gave me drink: I was a stranger, and ye took me in: Naked, and ye clothed me: I was sick, and 
ye visited me: I was in prison, and ye came unto me.” (Matthew 25:35-36) 
Last year, we committed to placing a homeless family into a home rent free for a year.  This year, 
working with Family Rehousing and Stabilization, we will continue to fight against homelessness. 
We’re believing God for $35,000 to fund this effort.  
 
Missions: We are ramping up our effort to “tell the truth on Jesus” in an unprecedented manner. 
We have partnered with local missions like the Global Scholarship Foundation, Pick Up the Pieces, 
People United to Save Urban America (PUTSUA), and Urban Outreach to serve our inner-cities 
that are often overlooked and underserved.  We support Teen Challenge, Forestville Pregnancy 
Center, and Priority One.   
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We have mobilized missionaries to share the gospel all over the world as well: 
American Samoa 
Polynesia 
Dodoma, Tanzania 
Budapest, Hungary 
The Southern Part of the Philippines 
Belgium 
Central Eurasia 
India, Eurasia 
Madrid, Spain 
Rwanda (East Africa) 
Republic of Senegal (West Africa) 
Honduras 
Tokyo, Japan 
Mexico 
Germany 
Russia 
Other Muslim Countries (Cannot identify them publicly for the safety of our missionaries) 
 
This year, we will increase our support to our missionaries and expand our reach into Italy. 
Following Jesus’ instructions in Matthew 28:19-20, we will continue to “go ye therefore, and 
teach all nations, baptizing them in the name of the Father, and of the Son, and of the Holy Ghost: 
Teaching them to observe all things whatsoever I have commanded you.” With your continued 
support, we will commit $90,000 in support of our missionaries here and abroad.  
 

Facility Upgrades and Renovations:  Using the revenue raised by impact giving, we plan to 
complete renovations and ministry upgrades in our daycare, playground, kitchen, foyer, 
conference room, and fellowship hall.  With God’s provision, we will invest $120,000 in these 
efforts. 
 
Media Ministry Upgrades: Salvation is free, but ministry is costly.  In our technologically driven 
culture, we must upgrade our systems to keep up with the demand of ministry.  Our server must 
be replaced.  Its technology is dated, and it cannot take us into the future.  Both booths must be 
expanded to provide adequate spacing for the media technicians (especially considering COVID-
19). We must invest in a mobile stage to host outside events as a remedy to inadequate spacing 
to house families inside in wake of the global pandemic. Our cameras, microphones, lighting, and 
audio recording equipment needs an upgrade.  We’re doing our best with what we have now, 
but we have maximized what we can do with our current construct.  A total investment of 
$119,000 will be needed to address our technological weaknesses. God will provide! 
 
Though It Tarry, Wait For It (Habakkuk 2:3) 

While we wait on the Lord concerning the Life Center, we will maximize every space in this 
building.  It’s wise for us to accomplish the vision for the Life Center in phases.  In 2022, I’ll release 
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release plans that will position us to build the Life Center “Debt Free”!  It will take an “all in” 
response from our partners!  The habits we form in our Year of Unity will make the dream a 
reality.   
 
We’re Better Together  
2020 has taught us many lessons.  But this one speaks volumes: We’re better together.  While 
we navigated through a global pandemic, we learned that we could not get beyond COVID-19 
until everyone wore a mask, maintained social distance, and got vaccinated (coming soon).   
This sets the pace for 2021.  As long as we come together, we’ll exceed every plan the Lord has 
given us concerning our year of Unity. 
 
Impact One Partners: Thank you for all you do to support what God called Impact One Church 
to do.  Thank you for stepping up to share your time, talent, and treasure for the cause of 
Christ.  Thank you for looking beyond yourselves and taking an others-centered approach in 
ministry.  We will win more souls to Christ, impact more lives, and meet more needs because of 
your selflessness. I brag on you all the time!  We truly have the best partners the Kingdom of 
God has to offer.  I may be biased, but I truly believe that with all of my heart.  It’s my honor to 
continue to serve God and you with gladness.  I love you all! 
 
Gratefully Submitted,  
 
 
 
Juan Wilder Sr.  
Lead Pastor  
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SECRETARY’S REPORT 
 
New Life Worship Center’s 2019 Annual Business Meeting was officiated by the 
Chairperson, Senior Pastor Juan Wilder, and the Vice Chairperson, Deacon Brian 
Dorsey.  Pastor Juan introduced each member of the Official Board (reading little known 
facts about each member) and invited them to the platform.  He thanked Rev. Marie 
King, Min. Tedra Long, Daiyonna Durham, Min. Chassidy Brison and Johnny Houston 
for their assistance in preparing for the meeting.  He also offered prayer for all of those 
who have been ill. 
 
TELLER’S REPORT 
 
The Tellers are Jamaal Morse (Teller Captain), Karen Yates, Joclyn Cypress and Carrie 
Boone.  The Teller Captain presented the following Teller’s Report: 
 
Official Partners in Attendance   68 
 
Quorum: All Partners in Attendance  68 
 
Friends/Non-Partners      1 
 
Total Attendance     69 
 
Election—Majority of those in Attendance 45 
 
A motion was made by Linda Black and seconded by Min. Tedra Long to receive the 
Teller’s Report as stated.  The motion passed. 
 
CALL TO ORDER 
 
A motion was made by Deborah Howard and seconded by Linda Huff to call the 
meeting to order.  The motion passed.  The meeting was called to order at 7:55 p.m. 
 
SPECIAL MOTIONS 
 
A motion was made by Rev. Marie King and seconded by Mother Bessie Briscoe to 
suspend the order of the agenda in order to expedite the meeting.  The motion passed. 
 
A motion was made by Rev. Richard Lewis and seconded by Kathy Foster to suspend 
the reading aloud of the staff reports with the exception of the Pastor’s, Secretary’s and 
Treasurer’s Reports. 
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NEW BUSINESS 
 
The chair was turned over to Deacon Brian Dorsey so that Pastor Juan could present 
New Business. 
 
 Governance and Pastoral Leadership 
 
Pastor Juan explained scriptural references to only men being leaders in the church.  
He feels that women and single persons can also serve in leadership as Ministers, 
Deacons or Deaconesses.  When the Bylaws are revised, it will state that women and 
singles can serve on the Official Board.  Ballots were passed out concerning 
Governance and Pastoral Leadership.  A second ballot concerning a proposed “Doing 
Business As” (DBA) name change was also passed out.  Pastor Juan offered prayer.  
He asked if there were any questions.  There were none.  The Governance and 
Pastoral Leadership ballots were marked and collected.  The ballot was closed. 
 
 Proposed DBA Name Change 
 
Pastor explained that we will remain under the umbrella of New Life Worship Center, 
Inc. (NLWC).  We will still plant churches under this umbrella.  The churches in the 
Dominican Republic and Nigeria will not be affected.  They can choose to keep or 
change their names and will remain under the NLWC umbrella.  The Lord gave Pastor 
Juan the words “all things new” and told him that He is changing our identity.  The Lord 
was dealing with him regarding our future and gave him the name “Impact”.  The Lord 
said that the heart of this ministry had to change before He could change the name of 
the church.  On March 6, 2019, Pastor was wearing the Impact One t-shirt, which was 
confirmation.  The Lord changed our name when we changed our mission statement 
three years ago to “Impacting The World One Life At A Time”.  The Board met and was 
in agreement.  Dr. Sullivan McGraw was also in agreement.  Pastor asked if there were 
any questions.  Min. Angela Riley asked why are we voting when God told him to 
change the name.  Pastor Juan stated that it was a formality.  Pastor Juan offered 
prayer.  The ballots were marked and collected.  The ballot was closed. 
 
SECRETARY’S REPORT 
 
The Secretary’s Report was presented by Board Secretary, Adrienne Parker.  Pastor 
asked if there were any questions.  There were none.  A motion was made by Deborah 
Howard and seconded by Min. Tedra Long to accept the Secretary’s Report as given.  
The motion passed. 
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ELECTION RESULTS 
 

Governance and Pastoral Leadership:  A total of 69 people voted --  68 yes 
and one no. 
 
 Proposed DBA Name Change:  A total of 66 people voted -- 61 yes, 5 no. 
 
TREASURER’S REPORT 
 
Treasurer Maurice Tobias presented highlights from the Treasurer’s Report.  We ended 
the year in the black by $51,810.15.  Last year there was a deficit of $13,807.  The total 
income was $1,146,720.62 and expenses totaled $1,094,910.47.  On page 38 under 
100.09.04 Miscellaneous (Other), the amount of $41,874.47 included a portion of 
insurance payments collected for the storm damage.  On page 39, under 803.02.02 
Building Maintenance Contractor we incurred expenses of $16,392.68 for repairs to the 
roof and upgrade of the building.  Income for 100.02 Benevolence Ministry totaled 
$1,398, but we spent $10,812.88.  Income for 100.19 Evangelism/Outreach totaled 
$100, but we spent $12,392.43.  Impact Giving totaled $69,274.75, which allowed us to 
have free markets, outreaches and meet the needs of the community.  Investments in 
the church are upkeep and depreciation.  Some of the investments that we make show 
up as assets such as the carpet and the stage.  These assets get depreciated over 
time.  On page 41, Operating Cash totaled $116,153, which is a measure of the cash 
and assets you own v. the liabilities you owe. Current Assets totaled $116,641.  Current 
portion of long term debt as of 12/31/17, totaling $21,382, represents what we owed in 
2017 for the Worship Arts equipment, which has been paid off.  We have also paid off 
one of the vans.  Included in Life Center—Developments Costs was a final payment to 
Bob Nitz for some of the Life Center design costs.  Under Current Liabilities—Accounts 
Payable is an expense you incur one month but it is not paid until the following month.  
Mariama Smith asked for an explanation of Less: accumulated depreciation of $728,578 
under Life Center—Development Costs.  This is for all of the fixed assets that you invest 
in.  They depreciate over time.  When you purchase an asset it immediately begins 
depreciating in value.  This amount represents the accumulated depreciation of all of 
our assets, which include the Life Center development costs, the building, furniture, 
vehicles, and equipment.  A motion was made by Shanita Graves and seconded by Billy 
Easter to accept the Treasurer’s Report as read.  The motion passed. 
 
RATIFICATION OF PROPOSED 2019 BUDGET 
 
Treasurer Tobias presented the proposed budget.  The proposed income totals 
$1,121,798 and proposed expenses total $1,048,758, which would result in a net 
income of $73,040.  Proposed Tithes and Offerings are $608,600.  The budget includes 
some of our expenses from Outreach, Special Projects such as the security door, and 
other expenses.  Pastor Juan stated that these amounts are pretty close to what we will 
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spend this year.  He asked if there were any questions.  There were none.  A motion 
was made by Min. Tedra Long and seconded by Rev. Marie King to ratify the budget for 
2019 as read.  The motion passed. 
 
PASTOR’S REPORT 
 
The chair was turned over to Deacon Dorsey so that Pastor could present the Pastor’s 
Report.  Pastor thanked Lady Melanie for all she does and has done for the ministry.  
He also recognized the staff, ministerial staff and all ministry coordinators. 
 
He gave the following highlights:  The average attendance for the services on Sunday 
and Wednesday was 390, which was up by 100 people from 2017; there were 56 new 
partners, 12 baptisms, 154 decisions for Christ (this included decisions made at funeral 
services and evangelism events), and 247 connection cards filled out.  We support 35 
missionaries, domestically and internationally; 275 new families received Outreach 
Ministry; and 42 families received Benevolence support (utilities and assistance), some 
of which were partners and non-partners.  Our total Missions, Outreach and 
Benevolence giving has increased.  We typically give 10% of what we receive for Tithes 
and Offerings.  This year we gave $91,122.29, which is 14.4% of Tithes and Offerings.  
We gave free groceries to 1,800 families through the outreaches on Good Friday, Love 
in Action, and Jireh’s Table.  The average family had 4.5 people, which totaled 8,100 
people.  We received our before and after care license, which opened the door for infant 
and toddler care.  The Daycare ended the year $35,000 in the black.  Pastor thanked 
Minister Angela Riley for her hard work.  Impact Giving totaled $69,274.75, $49,000 of 
which was raised on Harvest Sunday (it carried over from last year).  This allowed 
Daycare renovations, building of the new stage, installation of new carpet, paying off the 
van and the Worship Art Ministry lease.  We used the Impact money, in addition to 
leftover insurance money and tithes and offerings.  The surplus at the end of the year is 
a $65,672 swing from 2017.  Decisions were made to decrease expenses by $116,000.  
Some careers were redirected and there was a spending freeze.   
 
 Vision for 2019:  We will have an E-Campus (Virtual Sanctuary) for those who 
cannot come to the church because of distance, disabilities, etc.  It will have its own E-
Pastor, small groups, the ability to connect the E-Partners with outreach opportunities, 
etc.  The Daycare room for infants and toddlers will open on April 8, 2019.  Impact 
Giving will be used to pay the $56,000 for final removal of the trash, which has to be 
cleared this year.  If 173 people will commit to give $25 per week for Impact Giving this 
year, this can be done.  Pastor received a call from the broker saying that we will close 
on the sale of the Ministry House this year.  One property has been closed on and the 
other is in negotiations.  It was delayed for 90 days because of an issue with the state’s 
property.  Jireh’s Table will be expanded to include life skills programs, writing resumes, 
interview skills, and job placement programs, in addition to receiving free food, This will 
happen within the next 6 months. 
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We will be having special services this summer for our relaunch.  Apostle Matthew 
Stevenson will be here in June or July for the service.  He commands crowds of 1,000 
to 1,500.  Pastor Juan and Lady Melanie connected with him, and he prophesied over 
them. 
 
A motion was made by Tontresa Lassiter and seconded by Deborah Howard to accept 
the Pastor’s Report as given.  The motion passed. 
 
MOTION TO ADJOURN 
 
A motion to adjourn was made by Linda Black and seconded by Linda Huff.  The motion 
passed.  The meeting was adjourned at 9:40 p.m. 
 
PRAYER 
 
Revs. Richard and Tracey Lewis prayed for the church and the upcoming relaunch 
service. 
 
Respectfully submitted, 
 
Adrienne Parker 
Board Secretary 
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Statement of Financial Position (Balance Sheet)

December 31, 2020 December 31, 2019

ASSETS
Operating Cash 345,677$                     225,580$                     
Prepaid Expenses 22,370$                       9,987$                         
Insurance Claim Receivables 68,090$                       
OtherAssets 1,703$                         
Total Current Assets 368,047$                   305,360$                   

Fixed Assets
Property and Equipment
    Furniture and Fixtures 391,487$                     391,487$                     
    Buildings 700,496$                     645,097$                     
    Land 794,008$                     794,008$                     
          Less: accumulated depreciation (843,685)$                  (792,249)$                  
      Net Property and Equipment 1,042,306$                1,038,343$                

Total Assets 1,410,353$                1,343,703$                

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts Payable 4,099$                         148,668$                     
Credit Card Liability 13,970$                       28,811$                       
Accrued payroll and payroll taxes 18,916$                       13,012$                       
Current portion of long term debt 20,435$                       13,506$                       
Other Current Liability 135,000$                     2,020$                         

Total Current Liabilities 192,420$                   206,017$                   

Long Term Liability
Long Term Debt 164,058$                     40,239$                       

Total Liabilities 356,478$                   246,256$                   

Net Assets
Unrestricted 1,053,875$                 1,097,447$                 
Net Assets (Net Worth) 1,410,353$                1,343,703$                
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IMPACT ONE CHURCH PROPOSED BUDGET 2021

Budget

Ordinary Income/Expense

Income

100.00 INCOME

BENEVOLENCE MINISTRY

100.02 Benevolence Ministry $1,800.00

Total BENEVOLENCE MINISTRY $1,800.00

BUILDING FUND

100.02.04 Rental Income $31,200.00

100.02.05 Building Fund (Other) $3,467.00

100.02.06 Faith Promises Receiv $500.00

Total BUILDING FUND $35,167.00

CHILDREN'S MINISTRIES

100.03.01 Children's Church $300.00

100.03.02 Sunday School $0.00

100.03.03 Nursery $0.00

100.03.05 CE Special Events $500.00

Boys Ministry

100.03.091 Dues $50.00

Total Boys Ministry $50.00

Esther's Class

100.03.073 Misc. Giving $50.00

Total Esther's Class $50.00

Total CHILDREN'S MINISTRIES $900.00

DAYCARE

100.21 DAYCARE INCOME $220,000.00

100.21.01 NSF Fees Paid $0.00

Total DAYCARE $220,000.00

EVANGELISM/OUTREACH

100.19 Evangelism/Outreach $0.00

100.19.01 Church Evangelist $0.00

Total EVANGELISM/OUTREACH $0.00

GUEST SPEAKER

100.05 Guest Speaker $5,400.00

Total GUEST SPEAKER $5,400.00

IMPACT
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IMPACT ONE CHURCH PROPOSED BUDGET 2021

Budget

100.31 Impact Giving $200,000.00

Total IMPACT $200,000.00

LOOSE OFFERING

100.18 LOOSE OFFERING $8,630.00

Total LOOSE OFFERING $8,630.00

MEN'S MINISTRY

100.08.04 Men's Advance $0.00

Total MEN'S MINISTRY $0.00

MISCELLANEOUS (Other)

100.09.04 Other (Miscell) $0.00

Total MISCELLANEOUS (Other) $0.00

MISSIONS/Designations

100.11.01  Mission Trip $10,000.00

100.11.04 Missions/Designations $8,000.00

Total MISSIONS/Designations $18,000.00

PASTOR'S ANNIVERSARY

100.27 PASTOR'S ANNIVERSARY $5,873.00

Total PASTOR'S ANNIVERSARY $5,873.00

SPECIAL OFFERINGS

100.07.04 Thanksgiving Offering $54,227.00

Total SPECIAL OFFERINGS $54,227.00

TITHES & OFFERINGS

100.16 TITHES & OFFERINGS $647,557.00

Total TITHES & OFFERINGS $647,557.00

WOMEN'S MINISTRY

100.06.01 Ladies Fellowship $920.00

100.06.03 Ladies Advance $5,000.00

100.06.04 Women's Min. (Other) $67.00

Total WOMEN'S MINISTRY $5,987.00

WORSHIP ARTS MINISTRY

100.29.01 Drama Presentations $0.00

100.29.02 Concerts/Musicals $2,000.00

Total WORSHIP ARTS MINISTRY $2,000.00

YOUNG ADULT/SINGLES MIN
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IMPACT ONE CHURCH PROPOSED BUDGET 2021

Budget

100.26 Young Adult/Singles Mini $2,000.00

Total YOUNG ADULT/SINGLES MIN $2,000.00

YOUTH MINISTRY

100.17.01 Activites/Special Ev. $1,700.00

100.17.02 Other Youth Income $538.00

Total YOUTH MINISTRY $2,238.00

Total Income $1,209,779.00

Expense

820.00 CAPITAL CAMPAIGN

820.01 Taxes $1,945.00

Total 820.00 CAPITAL CAMPAIGN $1,945.00

ASSIMILATION/PASTORAL CARE

821.01 Training/Seminars $150.00

821.06 Gifts (Visitors, etc.) $1,073.00

Total ASSIMILATION/PASTORAL CARE $1,223.00

BENEVOLENCE

800.01 Flowers $3,369.00

800.03 Utility Assistance $1,211.00

800.05 Special Assistance $1,208.00

Total BENEVOLENCE $5,788.00

CHRISTIAN EDUCATION

801.01 Children's Ministries $1,500.00

801.03 Nursery $0.00

801.04 Special Activities $1,000.00

801.06 Training $0.00

801.08 CE Staff $0.00

801.08.10 CE Taxes $0.00

Total CHRISTIAN EDUCATION $2,500.00

DAYCARE

814.01 Salaries & Benefits $117,737.00

814.01.01 Taxes $9,007.00

814.06 Dental/Health Insurance $1,080.00

Administration

814.02.01 Background Invest. $581.00

814.02.02 Staff training $233.00

814.02.03 Office supplies $250.00

814.02.06 Miscellaneous $200.00
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Total Administration $1,264.00

Program

814.04.01 Special Events $350.00

814.04.02 Curriculum $400.00

814.04.03 Field Trips $0.00

814.04.04 Classroom Supplies $1,150.00

814.04.05 Snack Food $2,000.00

814.04.06 Miscellaneous $200.00

Total Program $4,100.00

Property

814.03.01 Telephone $2,293.00

814.03.02 Electric $6,873.00

814.03.03 Water $898.00

814.03.04 Furniture $7,731.00

814.03.06 Other $6,189.00

Total Property $23,984.00

Total DAYCARE $157,172.00

EVANGELISM/OUTREACH

802.02 Street Meetings $375.00

802.03 Supplies $375.00

802.07 Outreach $7,500.00

802.07.01 Jireh's Table $76,000.00

802.08 Church Evangelist

802.08.02 Vehicle $0.00

802.08.03 Evangelist Stipend $0.00

802.09 Impact Expense $120,000.00

Total EVANGELISM/OUTREACH $204,250.00

GENERAL CHURCH

803.01 Advertising $14,000.00

803.02 Building Maintenance $5,700.00

803.02.02 Bui Mainte Contractor $7,000.00

803.03 Custodial Supplies $9,000.00

803.04 Furniture/Equipment $5,600.00

803.05 Insurance $16,800.00

803.08 Bank Fees

803.08.01 NSF Checks $0.00

803.08 Payment Processing Fees $17,071.00

Total 803.08 Bank Fees $17,071.00
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803.09 Copier $6,000.00

803.10 Postage $609.00

803.11 Printing $155.00

803.14 Special Projects $0.00

803.17 Trash Removal $2,880.00

803.18 Office Supplies $1,500.00

803.20 Miscell. $1,000.00

803.22 Church Supplies $300.00

803.23 Dues & Fees $1,933.00

803.30 Depreciation Expense

803.30.02 Depreciation-Computer $0.00

803.30.03-Depreciation Furnitur $14,174.00

803.30.04 Depreciation Blding 1 $12,267.00

803.30.05 Depreciation Bldg 2 $861.00

803.30.06 Depreciation-Bldg Imp $12,121.00

Total 803.30 Depreciation Expense $39,423.00

803.32 Bookkeeping $27,600.00

Ground Maint (Lawn Care)

803.21.01 Snow Removal $1,500.00

803.21.02 Lawn Care/Landscaping $500.00

803.21.03 Ground Maint (Other) $500.00

Total Ground Maint (Lawn Care) $2,500.00

Network/ISP

803.25 Webhosting $11,000.00

803.25.02 Software $250.00

803.25.03 Upgrades $11,500.00

Total Network/ISP $22,750.00

Security

803.16.01 Main Church $1,375.00

803.16.03 Security Other $1,500.00

Total Security $2,875.00

Telephone

803.13.01 Wireless $5,838.00

803.13.02 Land Lines / DSL $1,960.00

803.13.03 Telephone-Other $2,130.00

Total Telephone $9,928.00

Utilities (Elec/Water)

803.12.01 Ministry House $0.00
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803.12.02 Main Church $17,541.00

Total Utilities (Elec/Water) $17,541.00

Total GENERAL CHURCH $212,165.00

GENERAL MINISTRY

804.01 Anniversary $25,000.00

804.03  Love Offering $2,000.00

804.08 District/General Council $133.00

804.10 Vehicles $3,000.00

804.11 Housing Allowance $108,000.00

804.12 MBA Retirement (10% Inc) $4,922.00

804.13 Supplies (Kitchen, etc) $200.00

804.14 Refreshments $2,750.00

804.17 Leadership Training/Reco $1,150.00

804.18 Hospitality $2,500.00

804.19 Pastor's Aide Committee $300.00

804.20 Conferences (Tvl, Food) $4,500.00

804.21 Guest (Tvl, Food) $5,500.00

804.22 Staff Special Events $1,200.00

804.24 Marriage Advance $1,500.00

Total GENERAL MINISTRY $162,655.00

MEN'S MINISTRY

806.02 Prayer Breakfast Supply $600.00

806.03 Miscellaneous $400.00

806.04 Advance $1,000.00

Total MEN'S MINISTRY $2,000.00

MISSIONS/DESIGNATIONS

807.01 Missions A/G (Hm & For.) $33,393.00

807.02 Missionary (Domestic) $2,340.00

807.03 Honorarium (G Speaker) $15,000.00

807.05 Missions $13,647.00

Total MISSIONS/DESIGNATIONS $64,380.00

ESTHER CLASS

801.08.06 Uniforms/Curriculum $0.00

Total MPACT GIRLS $0.00

ROYAL RANGERS

801.09.07 Supplies $0.00

Total ROYAL RANGERS $0.00
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SALARIES

810.01 Salaries & Wages $200,000.00

810.01.01 Taxes $6,283.00

810.03 Dental/Health Insurance $7,266.00

810.05  Part-Time Salaries $32,599.00

810.05.01 Part Time Taxes $975.00

810.06 Payroll Fees $797.00

810.07 Garnishments $0.00

Total SALARIES $247,920.00

SCHOLARSHIPS

811.01 College Bound Members $0.00

Total SCHOLARSHIPS $0.00

SUMMER CAMP

801.10.01 Salaries Benefits $0.00

801.10.02 Payroll Taxes $0.00

801.10.03 Administration $0.00

801.10.04 Property $0.00

801.10.05 Program $0.00

Total SUMMER CAMP $0.00

VIDEO/DVD MINISTRY

819.04 Miscellaneous $500.00

Total VIDEO/DVD MINISTRY $500.00

WOMEN'S MINISTRY

805.02 Supplies/Equipment $1,000.00

805.03 Ladies Advance $5,000.00

805.04 Refreshment $1,000.00

805.06 Miscellaneous $1,500.00

Total WOMEN'S MINISTRY $8,500.00

WORSHIP ARTS MINISTRY

808.02 Equipment

808.02.01  Equipment Interest $5,140.00

808.02 Equipment - Other $10,984.00

Total 808.02 Equipment $16,124.00

808.03 Training $400.00

808.04 Miscellaneous $0.00

808.07 Dance (Grace in Motion) $0.00

808.08 Drama $0.00

Text
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808.10 Musicians Stipend

808.10.01 Musicians Stipend Tax $4,844.00

808.10 Musicians Stipend - Other $71,453.00

Total 808.10 Musicians Stipend $76,297.00

808.11 Tape/Sound Ministry $250.00

808.12 Honariums

Total WORSHIP ARTS MINISTRY $93,071.00

YOUNG ADULT/SINGLES

816.03 Conferences/Retreats $1,000.00

816.05 Fellowship $400.00

Total YOUNG ADULT/SINGLES $1,400.00

YOUTH MINISTRY

813.07 Conf/ Seminars/Speakers $1,500.00

813.09 Basketball League Fees $0.00

Total YOUTH MINISTRY $1,500.00

Total Expense $1,166,969.00

Net Ordinary Income $42,810.00

Net Income $42,810.00
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