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Vestry Meeting Minutes 

Virtual Meeting via Zoom 

March 9, 2021 

 

Vestry Member Attendees:  Ann Amoroso, Don Greer, Jim Whitcomb, David Drichta, Janet Guillen, Bruce Howard, Alice 

Jewel, Carol Lenker, and Adrian Quintanilla. 

Other Attendees:  Reverend Ripp Hardaway, Reverend Lucy Strandlund, Pam Johnson, and Shelley Howard. 

Guest Attendee:  Grace Symmons, Director of Communications 

The Vestry meeting opened at 6:15 p.m. with fellowship among the Vestry members. 

Reverend Ripp Hardaway led the Vestry members in prayer and a devotion. 

Reverend Lucy and Ann Amoroso reviewed the importance of each of us discovering our gifts God has bestowed upon 

us. Several Vestry members shared their gifts found upon taking the “spiritual gift assessment”. Future meetings will 

focus on Vestry member gifts according to the gifts listed in Romans 12. Next month’s gift is “prophecy”. Another gift 

might be addressed if prophecy does not fit with the Vestry members. 

The meeting was called to order at 6:40 p.m. by Ann Amoroso, Senior Warden. 

 
MINUTES 
The February 9, 2021, minutes were presented. Motion was made by Don Greer and seconded by David Drichta to 
accept and approve the minutes as written/presented. Motion passed.  
 

REPORTS 

Financials 
Mr. Whitcomb presented/reviewed the financials. Mr. Whitcomb made an “architectural” landscape change 
of the one-sheeter. An adjustment was made to the matrix showing variances and year-to-date (YTD) which 
now allows a straight comparison of what our previous month’s contributions are and what our YTD actual is. 
We are about 15% of our pledged goal. This matrix does not account for the loose plate offering or specific 
donations outside of pledged contributions.  There is a little variance between what we reflect in this matrix 
and our actual income because this is just a comparison of how we are doing our pledged goal. PPP loan 
forgiveness documentation has gone back to Frost Bank for approval today. As soon as we receive the official 
forgiveness, we will be able to carve out some of the excess funds that we have in our unrestricted operating 
fund and we will be able to move those to the Diocesan investment fund. It was noted that the one-sheeter 
does not reflect historical context on giving and that would be most valuable in the Church moving back to pre-
Covid activity. It was also noted that work on stewardship should begin immediately. Motion was made by 
Janet Guillen and seconded by David Drichta to accept the financials as presented/reviewed. Motion passed. 

 

COVID Trends and Updates 
COVID trending charts were presented. These charts will be provided monthly for information only. The 
surrounding county chart will not be provided as information is not being provided for this chart.  
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 Church Attendance Trends 

Ann Amoroso reviewed the average monthly in-person church attendance chart. The chart reflects in-person 

church attendance for the 8:45 am and 11 am services. Average attendance has been between 23 to 29 people 

per Sunday on an average. Ms. Amoroso will continue to provide this information but include Sunday School 

attendance and other activities as appropriate. 

Outreach Liaison Report 

Janet Guillen provided the Outreach Liaison Report. Five hundred dollars was provided Amanda Hagy and the 

Piedras Negras outreach project. The shelter opened in February. Carrye Franzel is going to be submitting 

articles and requests for supplies to Grace Symmons, Director of Communications, to be published for the 

congregation’s giving.  St. John’s made five deliveries of requested items for the shelter. The drive through 

donation opportunity was very successful. They will continue to publish the needs through STJEC church 

communications. Bill Campaign will begin contacting ministry representatives from the Outreach Committee 

to submit monthly articles so the congregation will be kept aware of what is going on with the Church’s 

Outreach program and what things are available to them or offer support for these ministries. It was noted 

that Mandy Hagy received from the Diocese a $1,500 grant to support the Piedras Negras outreach project. 

 Junior Warden Report 
Don Greer, Junior Warden, reported the following: 

• Working on an item which will be presented at the next meeting.  

• Sink that was to be installed for Cheryl Smith in the activities room is finally being shipped to us. 

• It was noted that the Sextons reported that the sprinkler system’s backflow was cracked; they repaired 
rather than calling someone to repair. Nice gesture! 

• Many plants appear to be dead due to the freeze, keep this in mind as we go forward. Have faith and 
get used to ugly for a while as there probably is a root system that just needs time to repair. 

• It was suggested that the Men’s group plan a “spring” cleanup day in April once the condition of the 
plants is known. 

• No other reports were received for maintenance attention. 
 
 Curate’s Report 
 Reverend Strandlund shared the following: 

• Rev. Lucy advised that she will be serving on the Diocesan committee, Racial Reconciliation 
Commission. Bishop Reed is restarting this committee as it existed in the past but has been inactive for 
a while. She will be serving as Clergy on this commission and is excited to represent St. John’s.  Rev. 
Lucy will also be serving as the Chaplain at a retreat at Mustang Island at the end of May. 

• Rev. Lucy is taking some continuing education time this week to read and study. She is going to try to 
submit a paper to a conference, not sure they will take it, but will let you know. Again, trying to stay 
involved in the wider church. 

• At St. John’s, Rev. Lucy is working a lot on Holy Week getting bulletins, liturgies, services all lined up 
plus getting the bags delivered during Holy Week for those worshipping from home to participate. 
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• Rev. Lucy noted there will be an outside worship service on Easter Sunday morning at 11 a.m.  And, 
then on April 25th instead of “Worship in the Park” there will be “Worship in the Parking Lot”. Hopefully, 
the weather will be agreeable for this outing. It will be kind of a youth Sunday Worship in the Park. 
These two outdoor events have been planned for us to evaluate for planning future outdoor events. 

 
Rector’s Report 
Rev. Ripp Hardaway shared the following: 

• Diocesan-wise Rev. Hardaway gets asked to do some things and will now be acting as Chair for the 
Camp Annual Fund. He created a team to help raise scholarships. This will not take too much of his 
time as he will only have to contact 20 people around the diocese and this should not be too difficult. 
Also, Rev. Hardaway will Chair the Commission on Ministry. He has done this before but not for Bishop 
Reed. Bishop Reed has asked him to be part of the process again as the Diocese has done a lot of work 
developing the process for Ordination. 

• Talked about Finances and Stewardship and moving towards a goal for 2021 and 2022.  

• Holy Week is just around the corner and we are working on those services. Been a busy two weeks for 
pastoral care. 

• Encourage you to pay attention to what the CDC is saying regarding the vaccine and processes. It will 
affect the Diocese and ultimately us. 

• Capital campaign wise – a little behind in my work for the committee and moving towards the work on 
the Parish Hall. We will re-up this soon. 

• One Plan Giving Program – submitted an email to the Diocesan committee to see if they could help us 
in this work. Rev. Hardaway was told they would get to us after Council. Has not heard back yet but 
will follow up on this. 

• In Staff meeting, Rev. Hardaway told the staff he was intending to get vaccinated but until he does, he 
wants to put out and advertise every opportunity for people in our community and especially in our 
parish to help those find where they can get vaccinated. 

• Received a letter from Sarah Reeves requesting a monetary gift be given to Sherman Tapley who has 
been helping the church for years on various projects and never has charged us or sent us a bill. Ms. 
Reeves has continually asked him for a bill, but never received. Mr. Tapley has secured an architect for 
the Columbarium. Money can be taken out of capital fund to satisfy this request. Moved to April 
meeting for vote. 

• Opening the church – A Covid Task Committee is in place to address these opening issues and the 
committee will be reviewing the Diocesan Covenant signed by the Church. 

 
DISCUSSION ITEMS  

 Goals 2021 

 Reverend Hardaway asked for updates on the goals. If the Vestry Members have any goals they are working 

on, please do get this info to the Vestry members next meeting. Defibrillator – Bruce Howard to bring this info 

to the April meeting, models, and pricing.  
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  2021 Line-item Budget (Questions?) 

Line-item budget presented to Vestry members for review. Not having enough time to review and note any 
questions. It was suggested that the Vestry members review and if there are questions, concerns, etc., submit 
those to Desiree Moultrie, Director of Finance, or Jim Whitcomb, Treasurer for answering. Answers will be 
reviewed at the next meeting. 

 
ACTION ITEMS 
 
 Moving Technical Support to Nave 
  

Grace Symmons, Director of Communications, joined the meeting to present the moving of technical support 
to the Nave.  Ms. Symmons noted that the Tech Team needs it own dedicated space to operate efficiently and 
safely while involving more volunteers in their ministry. The project would also allow for an upgrade of 
equipment, enabling us to serve our online audience better with better camera visuals, on-screen graphics, 
etc. She also explained how this move would look and the cost: 
How: 

1. Remove back, right, half-pew 
2. Column façade will be built (Don?) to match interior of church 
3. 2Rivers Technical Services (Carl) will rewire sound board and move it downstairs 
4. Additional equipment (PTZ camera, computer, etc.) will be ordered and installed 
5. Tech team will operate from a folding table for a month or so while deciding exactly what is needed 

from a permanent structure 
6. Consult with a carpenter to design and build permanent structure 

Costs involved: 
Electrical work, moving sound board, etc. down from choir loft: $1,400 
Additional equipment (PTZ camera, computer, hardware/software): $3,300 
Design and build of permanent booth: unknown 
  
After much discussion, cost, design, security of equipment, location, and the distraction in sanctuary of the 
move concerned the Vestry members. It was suggested that a hard look be taken of the upstairs to incorporate 
the equipment in that space and possibly address the organ and the space the organ utilizes. Motion was made 
by Jim Whitcomb to table this item for next month’s discussion. Motion was seconded by Don Greer. Motion 
passed. 
 

Reverend Lucy Strandlund closed the meeting with prayer. 
Ann Amoroso, Senior Warden, adjourned the meeting at 8:18 pm. 
 
Respectfully submitted, 
Shelley Howard, Clerk of the Vestry 

 

PLEASE NOTE:  Next Vestry Meeting – Tuesday, April 13, 2021 – 6:15pm 
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