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Annual Report

2018 Highlights

At St. Paul, we are rooted and growing in the love of Jesus Christ.
We experience and live this love in a few distinct ways:

Worshipping God in Ways both
Traditional and Innovative
7 New Choirs
This fall we launched seven new music ensembles: Chimes,
instruments and voices of all ages. We thanked Melodie Fair
who stepped down after decades of leadership with children’s
music in our church.

Increased Worship Participation
New and long-term members have stepped forward to
participate in worship leadership, whether as assisting minister,
lector or in various other ways!

Concert Series
This year we had an amazing performance of Godspell by
Devotion as well as a beautiful concert led by Brye family
musicians.
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Forming Faith for Each Generation and
Inter-generationally
*Family VBS
We had a great week at God's
Barnyard for our family style
VBS. People of all ages had fun
and learned about Scripture
and God’s grace!

*Youth Gathering
Five youth and two adults
had an amazing experience
at the national youth
gathering in Houston. We
thanked the congregation
for their support, especially
all the musicians during the
all-choir fundraiser. We
also expressed gratitude to
out-going youth director,
Johnna McCormick for her
work (and welcomed Emily
Schreiber as new youth director).
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*Youth Room
We moved the youth room into the main Sunday School wing; the current generation of
youth has claimed this space!

*German Intern
We hosted a young German college student,
Maggie Beuchel, who worked as an intern, helping
us with children’s ministry in the church and CELC.

*ELCA Visit
The national church visited St. Paul
to video Deacon Emily’s
ministry…which means that every
national church publication has
photos of St. Paul!!
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Providing Servant Leadership in Lititz and
the Lutheran Church
*Wittel Farm
Our congregation continued to support this
emerging growing ministry through our
endowment, confirmation Camp service
projects, our family VBS and our 2nd annual
Empty Bowls. (The Empty Bowls was itself a
highlight, bringing together local businesses
and artists to raise almost 10K).

*Memorial
In the wake of the tragic
accident outside our church,
we hosted a memorial that
allowed community members
of all ages a place of grief
and comfort.

*Young Adult in Global Mission
We supported a local young woman, Liz Roderick, in
her year of mission and service in Argentina; she
helped us this summer explore options for our land
use. This summer also hosted the missionaries we
support, the Swanson Family, and supported their
work in the NICU in Arusha, Tanzania.
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*Christmas Kits
We made 81 Christmas gift bags for refugee
children who were celebrating their first
Christmas in America. The gifts were given
during a pizza party with Church World
Services in Lancaster.

*Lenten Project
We challenged the children to raise money for
a sheep to go with our Lenten Good Shepherd
theme; we ended up with overflowing
generosity to purchase a cow through Heiffer
International.
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Deepening Relationships of Care
through Small Groups and Bible Studies
Senior Shepherds
The Senior Shepherds ministry moved into a new wood
shop, giving them more space for their ministry.

Grief Ministry
We had a huge number of funerals in our church. We
thank the group that provides funeral luncheons! We
offered a grief group which culminated in the Blue
Christmas service.

Confirmation Mentor Groups
During our fall small groups, we put confirmation and adults
together into small groups, allowing for sharing across three
generations.

Beer and Hymns
Beer. Hymns. A lot of fun!
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Supporting the Vision
* New Logo
We developed a new logo based on the tag line and
emerging sense of mission around "Rooted and
Growing."

*Capital Campaign
We replaced the flooring and began work on the concrete exterior this year. (This
upcoming year we hope to finish more exterior work and remodel the front parking
lot).

*Media Room
We renovated the lounge, converting it into a multi-media learning center used for
Bible Study, presentations and meetings.

*Debt Repayment
We finished paying back our debt, including what we owed to the Endownmet Fund.

*CELC (Christian Early Learning Center)
We continued to strengthen our ties with the CELC, who had dramatically increased
their contribution toward the church. Our staff are working together on more
projects and Deacon Emily continues weekly chapel for the children. A visual sign of
the renewed cooperation is the newly dedicated Good Shepherd carving, a joint
project that welcomes and blesses children each day.
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Rooted and Growing 2019-2020
Our congregation has deep roots: Deep roots in the community, deep roots in the
relationships within our congregation and most importantly, deep roots in the Word of
God. As we look ahead, the Church Council is discerning where God is calling us to
continue growing. Where is God calling us to dig deeper? How might we stretch out our
leaves of Christ’s mercy a bit further? How can we reach literally the thousands of people
in our community detached from church?

Growth Area #1: Congregational Care and Integration
With so many new people, we recognize the need to integrate new members. Above all,
we have an opportunity to offer people a unique kind of a community, an intergenerational community based on the forgiveness and resurrection of Jesus Christ.
Toward this end, we will strive to
 Renew Stephen Ministry.
 Encourage inter-generational opportunities, such as confirmation class with adult
mentors, Wednesday night church meals and having youth serve on committees.
 Offer “Connect” classes, designed to help new members become more involved.

Growth Area #2: Outreach
Our congregation has been and can continue to be a leader in this community, especially
when it comes to serving others. Toward this end, we will
 Establish deeper cooperation with Zion, Akron. We will seek to become involved
in Peter’s Porch, a very strong food and clothing ministry.
 Welcome their Pastor, Matt Lenahan, to serve as a consultant to our Mission and
Outreach committee. Because of Pastor Lenahan’s position as Director of the
Wittel Farm Growing Project, this connection will deepen our connection to the
Wittel Farm.
 Move ahead with ways to use our land as an environmental and food ministry
outreach for the community.
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Growth Area #3: Worship
Our congregation has a strong and vibrant worship life. In fact, we are reaching a point
where many Sundays the 10:45 service is getting so full we have little room for new
people. To continue to grow in our worship, we will:
 Assess the new offerings of choirs for this year. We had seven new ensembles
launch this last year. We celebrate this but will also look to prune and continue
trying new ensembles as we move forward to provide music involvement and
leadership in worship.
 Consider moving worship times from 8 and 10:45 to 8:30 and 11. We believe that
this later time and reduction in the gap between Sunday School start and early
church ending would encourage more families to attend the early service (and
Sunday School).

Growth Area #4: Children, Youth and Family
Our congregation has a strong history of Children, Youth and Family ministry. We want
to build on these roots and keep growing.
 Our Youth Director, Emmy Schreiber, has been selected for the competitive MDivX
program through Luther Seminary. She will continue her work at St. Paul while
learning in a distributed program. This will provide continuity for the youth
ministry and increase Emmy’s skill set.
 Safe Child: We are working with the Samaritan Counseling Center to write
effective Safe Child policies.
 We are also reworking our agreement with the CELC (Christian Early Learning
Center). The past few years have seen a dramatic increase in the amount of joint
ministry (and financial contribution from the CELC to the church); we want to
ensure that the CELC is better integrated into the governance and mission of the
church.

Supporting the Vision: Making sure the Roots are in Good Soil!!
The vibrancy in the ministry has provided Council and Staff with the ability to take a
step back and assess opportunities and risks to our congregation. Part of this will entail
Council revisiting our mission/vision statement and asking whether this statement, well
over a decade old, still reflects our calling to be church today.
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Furthermore, Council is going to look at a number of institutional issues: Audit/Finance
Processes; Insurance policy; Cemetery Committee/Funding; Constitutional Updates;
Long-Term Building Repair; Safety, including building access, CELC Agreement. The hope
is to identify and prioritize risks and then take mitigation steps to ensure long term health
of the church. Out of this work the church has already taken steps to more clearly
separate the endowment and cemetery finances.

What is happening isn’t typical!!
St. Paul is in a unique position. While many congregations are struggling with decline,
we are in a season of great strength. Rather than let ourselves think the work is finished,
the leadership views us entering into another chapter of mission and ministry.
We thank God that you share of your time, treasure and talent through the ministry at
St. Paul. May we always be rooted in God’s love for us and grow in ways that allow us
to express that love for this world.
~Pastor Rob and Council
****
We thank the returning Council Members:
Al Rothermel (President), Mary Turner (Vice President), Beth Mullen (Secretary),
Christine Runkle, Craig Wagaman and Tom Wingenroth. We also thank Stan Sneegas
for serving as Treasurer.
We thank the council members who have completed their three year terms: Sally Hall,
Jim Martin, Doug Minnich and Melissa Wainman. John Bell has completed two terms -6 years on council!
We thank those who have accepted the nomination for Council: Audrey Hovan, Briana
Legerlotz, Doug Minnich, Brenda Penny, Meghan Shober
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2018 Financials
2018 was an amazing year for St. Paul financially. We paid back our debt ($45,000 from
general fund!), took on significant capital improvements and still ended with a surplus.
Council thanks everyone for their generosity!
2018 General Fund
2018

2017

Weekly Offering

$ 523,401.68

$ 492,598.96

Other Income

$ 35,501.15

$ 31,491.79

Total General Fund Income

$ 558,902.83

$ 524,090.75

Budgeted General Fund Expenses

$ 488,420.09

$ 489,611.60

General Fund Margin

$ 70,482.74

$ 34,479.15

To assess fully the general fund in 2018, we must also look at three other numbers:
Endowment Interest Paid

$

1,688.84

Endowment Principal Repayment

$ 44,720.64

2018 Bills paid in 2019

$ 10,041.97

General Fund "Effective" Margin

$ 14,031.29
2018 Capital Campaign
2018

2017

Beginning Balance

$ 166,325.77

$ 218,689.54

Income

$ 132,835.56

$ 159,984.86

Expenses

$ 224,640.67

$ 212,348.63

Ending Balance

$ 74,520.66

$ 166,325.77
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Endowment Fund Distributions
The allowable distribution of the fund is 5%. The funds for 2018 were distributed as
follows:

Senior Shepherds
Power Packs
"Green Team"
College Student/YAGM
Confirmation Camp
Youth Mission Trip
Capital Campaign
WELCA
CELC Scholarship Fund
Crossfire
Senior Citizens Center
Warwick Emergency Fund
All Pro Dads
Lititz Park
Lancaster Habitat for Humanity
Community Action Partner
Good Samaritan Services
World Hunger
LWF Hospital
Arushai Tanzania ICU
Kanga Lutheran
Wittel Farm
Lutheran Disaster Response
Seminary Student
Total

$500.00
$500.00
$1,400.00
$1,200.00
$1,000.00
$1,000.00
$7,672.00
$200.00
$3,000.00
$750.00
$300.00
$600.00
$200.00
$1,000.00
$1,500.00
$800.00
$1,000.00
$500.00
$700.00
$750.00
$800.00
$4,000.00
$1,750.00
$750.00
$31,872.00

We thank the current Endowment Committee members: Anne Milhouse, Stephanie
Cramer, Don Shaub, Don Masey and Kathy Hinton. Stephanie Cramer and Don Shaub
have completed their terms; thank you! Two new members have accepted a
nomination to serve on this committee: Sam Lynch and Dick Mearig.
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