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ADVENT & CHRISTMAS 2020:
SILENT NIGHT, PART 2
The favorite Christmas Carol is, was and ever more shall be
Silent Night. The singing of this hymn connects us across
generations; across continents and languages; across time
to the birth of Jesus Christ as a baby boy.
The first singing of Silent Night was actually plan B. In a
small town in Austria, the priest had asked the organist to
write music for a poem he had written. Right before
Christmas, when the song was to be debuted, the organ
broke!! They decided to play it on guitar instead. Plan B
was beautiful – the soft sounds of the guitar invited people
into the peaceful melody and words of the music perfectly.
This has been the year of Plan B. Or Plan C. Or more likely
Ω (Omega!). We know that many of you who are reading
this will have likely needed to change your holiday plans.
It can be tiring and exhausting to do this. My hope is that
the story of Silent Night can remind us that having things
not work according to plan can be okay. In fact, organs
that break and plans that change can give room for God to
do amazing things.

This year for Advent and Christmas, we are needing to
move to plan B. We just can’t have 325 people,

shoulder to shoulder, singing in the sanctuary. Not only would this not be safe, most folks wouldn’t feel
comfortable! Hopefully as we try something different, it can be like Silent Night, Part 2. It wasn’t the
original plan, but nonetheless, the peaceful and beautiful message of Jesus Christ’s birth will come to us.
For Advent, we will continue with our Sunday Morning multi-platform offerings: Online, In-person (with
limitations) and the Sing-Out, Pray-In time at 10:45. We hope the Sing-Out portion will be especially
meaningful as we sing Advent (and yes, Christmas) carols. We also intend to have children help us
construct a new outdoor nativity on Sunday mornings. The past couple of weeks we’ve been working on
improving the audio and video quality of in-car/FM and in-home/virtual options for those. (See note on
new 1-800 number!)
While COVID may force plan C, we will offer three services on Christmas Eve. The first two, an 11 AM
and 2 PM Christmas Eve service, will work much like our 8:15 AM service – Lutheran liturgy of Word and
Holy Communion; cantor, no congregational singing.
The evening service at 7 PM will be outdoors. We hope to have multiple fire pits set up. We are inviting
people to come one and all, spread out, sing and hear the glorious news that Jesus Christ – our true hope
– is born. We will offer this same service on Christmas Day at 7 PM to increase our chances of a non-rain
night!
We’ve spent a great deal of thought, energy and prayer building on traditions, balancing the diverse
preference of folks and creating a way for the most number of folks to worship and celebrate in comfort
and safety. It might not quite sound the same, but the angels chorus will still sing the mountains will still
echo in reply: “Gloria in excelsis deo!”
~Pastor Rob
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Fall Happenings: Six adult small groups have been meeting in person and
via Zoom on Sunday mornings for community, learning, discussion, and
prayer. Three of these groups renewed meeting in September after a
COVID hiatus, and three more are new this season!
Two affinity groups have launched six-week sessions with the expectation
of running again in the new year, and in hopes of providing opportunities
and resources for other small groups. The Antiracism and Faith small group
creates a safe environment for examining and discussing how we as a
nation got to where we are and how we as Christ-followers can effectively
engage for positive change. The Grief small group provides a safe
environment for sharing and learning about how grief works and how our
losses can become an invitation to intimacy with Christ.
Four small groups meet regularly throughout the Church year. The
Augsburg Bible Study, Families and Faith, and Talk and Tots continue to
grow in faith, hope, and love as they gather together. Together in Christ,
new this season, joins them in this intention.
Opportunities for gathering in small groups both in-person and online
continue to develop, and there is (or will be!) a place for you. Contact
Kimberly Todd (ktodd@stpaullititz.net) to find out more.

Talk and Tots bundled up to meet outside in the Sacred
Grounds in October.

The 2nd week of the Antiracism and
Faith small group, half in person and
half present via Zoom

Advent Devotions:
St. Paul staff members
will be offering video
devotionals centering
on Hope, Peace, Love,
and Joy as we prepare
our hearts to welcome
the Christ-child.
Devotional booklets
with scriptural
reflections on the Word
Incarnate and wisdom
from Henri Nouwen are
available while supplies
last.

Physically Distanced,
Musically Connected.
Ten Ways to Musically Connect at St. Paul in 2020!
1. “Sing Out!” at 10:45 AM worship.
2. Hum or reflect on hymns and instrumental music at indoor
worship.
3. Sing at home while worshipping via livestream, YouTube, Zoom,
or call-in.
4. Serve as a song leader for indoor or outdoor worship.
5. Play an instrument for indoor worship.
6. Sing with the choir to lead hymns for “Sing Out!” outdoor time
at 10:45 AM worship.
7. Play with the praise band!
8. Play with a bell ensemble!
9. Play Christmas carols with the St. Paul Pop-Up Band for outdoor
Christmas Eve worship. Stay “tuned” for more details.
10. Check-in, chat, pray, and sing with the choir via monthly Zoom
time.
Want to know more? Contact:
• Pam Drenner, Music Director, pdrenner@stpaullititz.net
• Kurt Brown, Praise Band Leader, growrevenue26@gmail.com
• Susan Cardwell, Bell Ensemble Leader, handbells@stpaullititz.net

Advent Events
Advent 1

Nov. 29

Wreath Making - Carry Out Only!

(Pick up your To-Go kits on Sunday from 8-12:30pm)
Advent 2

Dec. 6

Outdoor Evening Prayer (7:00 pm)

Advent 3

Dec. 13

Gingerbread Nativities - Carry Out Only!

(Pick up your To-Go kits on Sunday from 8-12:30pm)

Advent 4

Dec. 20 Quiet Christmas Service (4:00 pm)
Christmas at the Wittel Farm (7:00 pm)

Christmas Worship
Christmas Eve
Indoor & Online Worship
11:00 am & 2:00 pm
Christmas Eve
Outdoor
7:00 pm
Christmas Day
Outdoor
7:00 pm

CONNECT with Kids Ministry @ St. Paul!
We all need connection!
There are a few easy ways to keep connected to
St. Paul Ministries for Kids & Families!
We don't want you to miss a beat, so choose the tune
that you hear the best.
Email, facebook, text, etc. - we're working to make channels open
for the ways you receive news and organize your days.

Remind App
Just like the local schools, we now have Remind
Texting ability - just for St. Paul KIDS!
If you find a reminder on your phone helpful,
then sign-up here so that you don't miss fun and
important reminders for Kids at Church!
Text: @kidsstpaul to 81010 or click this link:
https://www.remind.com/join/kidsstpaul

Facebook Group
St. Paul KIDS has a private Facebook Group.
Join this group to see pictures and updates on
Children @ Church
Request to join:
"St. Paul Lititz Parents of Kids aged birth - 6th
grade"

Email
Email is the primary electronic way Kids Ministry
information is shared. Feel free to email Deacon
Emily at deaconemily@stpaullititz.net.
And keep tuned to your inbox!

Our Website
The Children's Ministry page of
stpaullititz.net is growing!
Click it for information about what
we do for children at church!

Call me!
Voice to voice is a welcome way to
connect! Call the church at 717- 626-4709.
Reach Deacon Emily at extension 404.
I love hearing from you!
My in-office hours are typicallyTues - Fri
8:30-12:30.

Face to Face
at least....Mask to Mask!
Connecting in one another's presence is a
gift that we can't fully enjoy right now.
But as much as it is possible, safe and
comfortable, connect to St. Paul by
coming! Your presence is a gift to others!
I am available for small, distances eetings
inside or outside.

Thank You!
for keeping connected to your church,
St. Paul Lutheran Lititz!
+ Deacon Emily Myallis
Children's Ministry Director
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Fall Highlights:
This fall, the youth group found ways to gather safely for learning,
service and fun.
In September, we volunteered with the
construction of the Treehouse Community Playground. We were
so proud to be a part of such a huge community project. We also
gathered at St. Paul for a WHS football watch party. With football
games closed to student spectators, we enjoyed being together to
cheer on fellow classmates on the football team and marching
band. Finally, we got together for pumpkin carving and a bonfire to
celebrate the season. Thank you to the Oravecs for hosting!

Peer Mentoring
In November, we kicked off our peer mentor ministry with the first
meeting between the High School & the 5th/6th grade classes. We
discussed the feelings of worry and anxiety, strategies for coping,
and what the bible says about them. We will continue meeting
monthly during Sunday school and building these special
relationships.

A look ahead!

Mask Sale
A huge thank you to everyone who
purchased a St. Paul facemask! We
still have many available so please
see Johnna McCormick if you are
interested. Children's masks are $6
and adult masks are $7. These
would make a great stocking
stuffer!

In December, we will continue to meet on Wednesdays from 8:15-9
pm over zoom and in person for Sunday School and confirmation
class as long as Warwick secondary schools remain in person.
Sunday December 6th, 2-7 pm: Youth Group trip to HersheyPark
Christmas Candylane. (Rain date Sunday Dec. 13th.) Cost is $20 per
person and transportation will not be provided.
Masks will be required at all times per Hersheypark guidelines.
Email jmccormick@stpaullititz.net to sign up by Friday Dec. 4th.

Budget 2021 and Annual Budget Meeting
Thank you for your steadfast giving and participation in the ministry of St. Paul
this past year. While planning a budget for 2021 is a challenge because of such
uncertainty, your commitment has given Council the confidence to present the
following budget for congregational approval. It allows us to sustain our
present outreach while tending to the long-term needs of the building.
We will have a question and answer time on Sunday, Dec 6 at 1 PM.
We will have a budget meeting on Sunday, Dec 13 at 1 PM. See next page for
instructions about both of these meetings.
Finance committee anticipates general fund revenues rising to $637,000 in
2021.
The Council has proposed approving $627,000 in spending for 2020. Most of
the changes in the budget from 2020 to 2021 result from COVID impacts.

Revenue
Offerings have held steady this year and in fact, are up slightly over last
year. As of the October Treasurer's Report, our revenue was $10,000
greater than expenses year to date ($495,000 vs $485,000).
Our treasurer, Stan Sneegas, analyzed how giving has grown the past four
years, including patterns that emerged during 2020. This suggests we
should anticipate, minimally, a growth in general fund giving between 4%
and 5% for 2021. Due to the continued uncertainty, the budget is based
only on a 3% growth rate.
PPP: The congregation received a $70,000 loan through the Payroll
Protection Program. This money should convert to a grant at some point
over the winter. At this point, we have not built this into the budget,
because there is at least some uncertainty about how much would be
converted to a grant and how much will remain a loan, that based on
current finances, we would pay off immediately.
CELC: Council agreed to have the CELC suspend their contribution to the
church this Spring. This is around $2,700 a month. Although their
enrollment continues to be reduced and their costs continue to be greater
than normal, they will resume a monthly contribution to $2,500/month in
2021. The Council and the CELC guidance committee is requesting at least
two more people from the congregation join the guidance committee next
year. If you are interested in serving on this board, please contact Pastor
Rob or Council President Peter Brye.

Expenses: Big Picture
The 2021 budget authorized $627,391. This is a 5% increase of 2020.
Comparing the 2020 Annualized expenses (what we anticipate will
happen by year’s end) with the 2020 budget tells the story of life during
COVID: Many specific ministries didn’t happen as budgeted. We also
needed to add staff to achieve the new ministry model (for example,
adding a staff member who can work the Video Live Stream).
The 2021 budget includes a number of line items that have changed from
2020. Most of them are a direct result of COVID, with some things
costing more and some things likely costing less. In the aggregate,
however, the budget remains fairly similar to 2020, with the biggest
change being staff increases.
Here is a chart comparing what we spent in 2019, what we’ve spent
through the first three quarters of 2020, what we then anticipate
spending in 2020, the 2020 budget and the 2021 budget, divided up by
areas of our vision statement.

Expenses in more detail
Worshiping Vibrantly
Includes cost of purchasing music, worship supplies and instrument maintenance.
We anticipate spending slightly less on music and equipment as we have
smaller ensembles.
Forming Faith Intergenerationally
Includes cost of curriculum and supplies for faith formation events for all ages,
including Sunday School, youth events and adult faith formation (including camp
scholarships.)
We have budgeted more money for Adult Education this year.
We no longer have a nursery coordinator position (which was in this budget
area) and expect “Prayground” expenses to be minimal.
While certain ministries require less supplies, we also anticipate a lot of kids
moving into the youth age in the next year. This will mean increased
subsidies for youth events (including the 2022 Youth Gathering!).
Equipping Servant Leaders Boldly
Includes cost of servant ministries (Power Packs, seed money for Empty Bowls, Toys
for Smiles, etc) as well as our financial contributions to partner ministries (Kanga
Lutheran, Swanson Family missionaries, Lower Susquehanna Synod, etc)
We are not significantly changing our contributions to other organizations.
This significantly understates the amount we give beyond our walls. An
additional ~$20,000 will be given through our endowment and an additional
~$20,000 will be given through extra offerings and specific gifts.
This also does not include the subsidy we offer groups who use our space:
Lititz Warwick Community Chest, Scouts and most significantly the CELC.

Staff

Includes the salary, continuing education and where applicable, benefits for our staff.
Our staff includes 14 staff members whose positions add up to 7 full-time
equivalents.
We’ve added two new positions this past year. A smaller one (Video Tech, AJ
Panyter) and a larger one (Adult Ed, Kim Todd).
We also have increased Jim Templeton’s hours to satisfy the new cleaning
guidelines for operating a day-care.

Buildings and Grounds

Includes cost of utilities, insurance, grounds keeping and maintenance of the
building.
We face increased costs of janitorial supplies
We are increasing our repair and maintenance budget.
Council is forming a task-force of property and finance committee
members to address funding and likely fundraising for the next capital
repairs, including replacing parts of the roof. If you would like to make a
contribution toward this, you may.

Administration

Includes office paper, equipment, telephone/internet, online subscription and
postage.
We definitely face more online subscription costs, including bank fees as
more people use online giving. (However, we now get interest on money
in our accounts!)

Annual Budget Meeting

We will have a budget meeting on Sunday, Dec 13 at 1 PM. This will be via
Zoom.
We need a quorum of 75 people so we ask you to sign on. We anticipate
this will be short.
We will not take a vote during this meeting. We will assume that anyone
present votes yes to the budget. You may indicate a no vote by:
*Calling or emailing Council President Peter Brye by Tuesday at
noon.
*Dropping off an envelope to the church by Tuesday at Noon
indicating a no vote.
We will have a question and answer time on Sunday, Dec 6 at 1 PM. This
meeting will be fairly small and provide people with an opportunity to work
through specific budget questions or line-items for which people have
questions.
The Zoom meeting can be accessed in person or by video:
* 1-646-558-8656 (ID: 716 458 0792)
* https://zoom.us/j/7164580792
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