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Five & Ten Year
Vision Plan



A LOOK AHEAD2019-2020 AT-A-GLANCE
Parkway’s Theme for 2021-2025:
Reaching New People for Jesus

PARKWAY’S VISION

Love God, Love Auburn,
Love the Nations

PARKWAY’S MISSION

New People. New Life. Next Steps.

Parkway’s Mission is to offer new
people a new life and next steps

found in Jesus.

PARKWAY’S STRATEGY
Jesus said, “I am theWay (Worship),
the Truth (Small Groups), and the Life
(Ministry). No one comes to the Father

except through Me (Missions/
Evangelism).” - John 14:6

795
MEMBERS

13
BAPTISMS
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MEMBERSHIPINFORMATION
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RESIDENT
MEMBERS

2020FINANCIALINFORMATION
–---DEBTSUMMARY–---–---GIVINGSUMMARY–---

• ����� ������� ����
$665,274.51

• ����� ����� �� ���� ���������
$414,545

*Average attendance from September 2019-March 2020 due to COVID-19.

419
WORSHIP

ATTENDANCE*

107
MISSIONS

PARTICIPATION

230
DISCIPLESHIP
ATTENDANCE

344
SUNDAYSCHOOL

ATTENDANCE*

PARKWAYONLINE
147.3K

TOTALVIEWS

TOTAL RECEIPTS:
$2,243,055

General Fund Receipts:
$1,694,310

Cooperative Fund Giving:
$129,720

Missions Offerings:
$49,005

4,034
TOTALVIEWERS



SUNDAY SCHOOL

2021

2022

2023

2024

2025

Relaunch Sunday School/Bible Study groups – healthy and
organized to reach new people for Jesus. Classes to set goals -
numerical and ministry driven

Begin a Bible Study teacher/leader apprentice program with the
goal of every adult class to have an assistant teacher with the
objective of creating new units

Consider the possibility (September) of dual times for Sunday
School/Bible Study groups

Plant off campus Sunday School/Bible Study groups in various
neighborhoods with the goal of reaching new people and
possibility of planting a new church campus

All classes develop ministry driven goals and objectives for the
next five years.

DISCIPLESHIP

2021

2022

2023

2024

2025

Develop a Clear Pathway to Discipleship for new believers and
encourage all Parkway members to follow

Begin a Bible Study teacher/leader apprentice program with the
goal of every adult class to have an assistant teacher with the
objective of creating new units

Focus on Family Discipleship. Launch a “Cradle to Graduation”
plan for parents and children to give families help in spiritual
development. Develop a ministry for 5th & 6th grade (Club 56).

Focus on mentoring relationships through Men’s Ministry,
Women’s Ministry, and Evangelism Team.

Focus on Community Discipleship. Offering classes and
programs to attract the community. Examples of finances, family,
marriage, parenting, divorce recovery (Celebrate Recovery).

OUR OBJECTIVE
Our goal is to reach the equivalent of 10% of our average
worship attendance of new people to become Christ followers
through the membership of Parkway Baptist Church (baptized
at Parkway, through Parkway Missions endeavors, or Parkway
family or friends).

• Continue “Who’s Your One?” Emphasis (February Kickoff each year)

• Prayer emphasis for the lost/unchurched.

• Annual Opportunities for evangelism & testimony training

• Keep record, celebrate, and display names of new believers

• Provide clear next steps for discipleship for new Parkway members

A total of 243 people reached with the Gospel of Jesus Christ.

EXAMPLE OF GOAL (2021-2025):

Year Average
Attendance

# Of New
Believers

2021 400 40

2022 440 44

2023 484 48

2024 532 53

2025 585 58



STEWARDSHIP

2021

2022

2023

2024

2025

First full year of the Responding in Faith Campaign

Parkway becomes Debt-Free.

End of Three Year Responding in Faith Campaign - anticipate
$250,000 from campaign/$200,000 from budget for present
ministry/present B&G plans/future plans.

$200,000 from budget for present ministries, ongoing B&G
plans, and future plans.

$200,000 from budget for present ministries, ongoing B&G
plans, and future plans.

FUTURE PLANS (2026-2030)
Be instrumental in planting a new church.

MISSIONS

2021

2022

2023

2024

2025

Provide North American (2) and local mission opportunities. Help
in rebuilding for Mission of Faith Church in Beauregard.
(Washington DC, Las Vegas, Atlanta)

Provide International, North American (2), and local mission
opportunities - (ongoing) (Central Asia, Ethiopia, Atlanta, Phoenix)

Provide International (2), North American (2), and local mission
opportunities (ongoing) (Belgium, North Africa, Las Vegas)

Provide International (2), North American (2), and local mission
opportunities (ongoing) (Develop a partnership with
International/North America for annual trips)

Provide International (2), North American (2), and local mission
opportunities (ongoing). Put together a ministry team for
planting/partnering for a new church in north Auburn or another

BUILDING & GROUNDS

2021

2022

2023

2024

2025

Landscape front of church and reseal parking lot.

New carpet main floor/main building hallways, classes, office.
Sheetrock hallways.

Renovate/refurbish walls/ceilings in CLC to be more attractive.

Bathroom for College Suite with plan for small group area(s)

New Carpet for 3rd Floor in Main Building



Build and expand on Phase 3 of the Long-Range Building Plan:

• Expanded Corridor from children’s entrance to the west and the entrance
behind the library: large enough for gathering area, cafe, bookstore, etc

Build and expand on Phase 3 of the Long-Range Building Plan:

• Expanded Corridor from children’s entrance to the west and the entrance
behind the library: large enough for gathering area, cafe, bookstore, etc

FUTURE PLANS (2026-2030) FUTURE PLANS (2026-2030)



Build and expand on Phase 3 of the Long-Range Building Plan:

• Add parking behind and beside CLC.

• Repurpose the gymnasium in the CLC to that of a fellowship hall/all
purpose room with the possibility of movable classrooms.

FUTURE PLANS (2026-2030)

Jesus said to him, “I am
the way, and the truth,
and the life. No one
comes to the Father
except through me.

- JOHN 14:6 -

PARKWAY BAPTIST CHURCH
766 E. UNIVERSITY DR., AUBURN, AL 36830 • 334.887.3782 • PARKWAYAUBURN.ORG




