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God calls us to  
share in his great 
plan for the world, 
to make disciples 
of all nations.
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AN OVERVIEW FROM 
NEIL FITZPATRICK
Dear brothers and sisters, 

We have reached an important moment in the  
life of our church.  

For two years we have been working together on 
how to improve and extend sections of our church 
building in order to best support our ongoing 
ministry.     

The time has come to see whether we can provide 
the finances to make it happen.    

This document is designed to provide the information you need to understand why we 
need to improve our building, what is planned and how it can work. I hope it will answer 
most of the questions people have been asking.

Behind this project is not a desire for our comfort, but our deep desire to participate 
in God’s great plan for the world. His plan is to gather people from all nations into his 
family, to live with Jesus as Saviour and Lord. This is what he promised to ancient Israel, 
and what he has fulfilled in the Lord Jesus. God was so committed to the salvation of 
his people that he sent and sacrificed his own precious Son. After he raised Jesus from 
the dead and appointed him to rule, God poured out his Holy Spirit so that the gospel 
message goes out to the whole world, and by God’s grace more and more people are 
gathered into his kingdom. 

Not only are we the beneficiaries of God’s plan, but we are also privileged to be His 
fellow workers. God calls us to share in his great plan for the world, to make disciples of 
all nations. The ultimate aim is that every knee will bow and every tongue confess that 
Jesus is Lord, to the glory of the Father. All for Christ Jesus! 

This great work of God is why our church exists. Sometimes our ambitions are too 
small. Driven by a desire to live a stress free, comfortable and personally fulfilled life,  
we see church and local mission as just another thing we do. In light of God’s great plan 
however, church is the central, life-transforming, God-honouring body that He uses to 
proclaim the gospel and gather still more people to Himself. 

For more than 60 years our church has been bringing light and life to the people of 
our area. We have a wonderful heritage of Bible teaching, evangelism, serving in love, 
sending missionaries, and of ministry among children and youth. God has blessed us 
with a relatively large congregation – and yet our work is far from over. We reach only 
about 5% of the people in our local community. We long to see every one of them 
come to a living, personal relationship with Jesus. 

This project is about improving and extending our building to continue this gospel 
ministry for decades to come, so that more and more precious people can hear of 
Jesus, come to know him and grow to maturity in him.

Please take some time to read this document carefully. Please thank God for our 
church. Please give sustained prayerful consideration to how you could support the 
project generously and sacrificially. Please also pray that our church will remain focused 
on God’s great work in the world.
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What are we 
planning?

A NEW FOYER/COMMUNITY SPACE TO THE 
EAST OF THE PRESENT CHURCH AREA  
Served by a new kitchen, this will function as a 
large and welcoming foyer, a place for morning 
tea/supper, an overflow area for occasional 
services, a covered verandah opening to the 
yard, and a venue for medium sized events and 
activities. It will feature sliding glass doors that 
open towards the north, and to amphitheatre 
styled steps leading to the yard.  

A NEW KITCHEN TO BE LOCATED WHERE THE 
CURRENT “BLUE ROOM” IS NOW.  
The new kitchen will be almost twice as big 
as the current kitchen, will have large serving 
windows to the new foyer and to the hall, and 
will have commercial catering equipment.

A NEW PLAYGROUND FOR TODDLERS  
The new playground will include safe climbing 
equipment, rubberised soft fall and a shade sail. 
A new accessible toilet will be installed close to 
the playground.

A REFURBISHED HALL  
The plan includes removing the current stage 
to increase the usable floor area, relining the 
walls, insulating the roof, replacing the external 
asbestos fibro cladding with a brick wall, new 
storage cupboards, split system air-conditioners 
for heating/cooling and a large serving window 
direct from the new kitchen. 

AN IMPROVED CHURCH MEETING AREA  
We’re planning a smaller stage, new chairs, a 
new main entry from the back of the room (at 
the southern end), a new AV desk, new ceiling 
panels and some other aesthetic improvements. 
Also planned is floor ducted heating and air 
conditioning.

We also plan to build a new ramp to provide safe 
and easy access for people with limited mobility. 
An improved street presence on Wattle Road will 
indicate an inviting pathway between the office 
and ministry centre. The current entry verandah 
will be enclosed to create a large cry room 
for nursing mothers. The current parish room 
will be enclosed to create a meeting space for 
groups of up to 30 people. The current kitchen 
will become a storeroom for chairs, tables and 
music equipment. Our current western verandah 
will be partially enclosed to create a storeroom 
for large items.
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Our architect is Geoff Deane from NBRS Architecture. 

Geoff has designed many churches and schools. 
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Why do we 
need this?   

Church buildings exist for ministry to people. 

Good church buildings contribute significantly 
to gospel work. They provide spaces for the 
word to be preached and responded to, for 
people to pray, for people to sing, for people to 
love each other, for people to connect with the 
community and minister to each other. Buildings 
can help or hinder the ministry we want to do. 

Buildings, for better or worse, also make a 
statement. They communicate our theology 
and values – what is important to us. They 
also contribute to the culture of a church – 
segmented or connected, open or closed, 
welcoming or forbidding, neglected or 
cherished.

Church buildings are long term investments; a 
legacy from one generation to the next. 

We want to provide a building for ministry both 
now and into the future. We want to see more 
and more people living for Christ Jesus. Our 
hope and prayer is that over the years thousands 
of people will use the new facility, hear of Jesus, 
experience the love of his people, and turn to 
follow him as Saviour and Lord. 

There are five particular reasons we want to 
improve and extend our building:

1. To help us reach people 

around us

2. To help us build each other

3. To help us multiply disciple 

makers

4. To fix present problems  

5. To provide for future ministry



9Jannali Anglican Church | Building For Ministry

TO HELP US  
REACH PEOPLE 
AROUND US
In the 21st century most 
of our connection with 
the community happens 

through the week as people come to our 
outreach activities (eg. kids and youth groups, 
Playtime, ESL, Jesus Club). These activities 
need spaces for hospitality and activities, and 
use far more than the main church meeting 
area. The new foyer will provide a pleasant, 
functional and non-threatening space for 
people to connect with us. The kitchen will 
be on hand for serving food and drinks. It will 
also link the ministry centre, yard and church 
building, providing multiple spaces that suit 
the needs of each group.

The new areas will also improve our ability to 
welcome people to our church services. The 
new entry and large glass doors will create a 
sense of openness. It will draw people in and 
out of the church through the one spacious 
area, making it easier for us to be hospitable. 

For occasional large services such as 
weddings, funerals, Christmas and 
confirmations, the foyer will also provide 
an overflow area, and a functional area for 
serving refreshments. 

The foyer will also provide an ideal space for 
small to medium sized invitation events and 
Christianity Explored courses. 

An improved ramp will make our building 
more accessible for people with limited 
mobility and parents with prams. It will not 
only bring us up to speed with Australian 
standards, but will make us a more 
welcoming church to our community. 

These improvements and extensions will 
give a positive impression to newcomers and 
we pray will help Jannali Anglican Church 
to continue to grow as a local centre of 
outreach and mission.

1
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TO HELP  
US BUILD 
EACH  
OTHER  

Our new building 
will facilitate better 

relationships, helping us to know, love and 
serve each other.

The new foyer will enhance our 
community life. It will provide a space 
where our larger congregations can 
gather over morning tea or supper and 
better interact with each other. It will also 
enable parents to be with other adults 
while watching their children play in the 
yard. The new playground will provide a 
clean and safe place for toddlers to play 
and for parents to interact.

A key element in our life together is 
sharing light meals and refreshments 
together. The new kitchen in its central 
location will enable more and easier 
catering. It will reduce the need to 
transport food and drinks to other places, 
as these will be able to be served direct 
to the new foyer and to the hall. This will 
enable us to plant more ministries with 
regular meals, as is the norm for many 
Asian congregations.

For church services, the opening of the 
rear wall will create a sense of space and 
will enable people to enter and leave 
from the back of the meeting area. The 
improved stage, seating, heating/cooling 
and aesthetics will enhance engagement 
with ‘the front’ and with each other. The 
new cry room will be bigger and less 
conspicuous at the back of the meeting 
area. 

Bible study groups increasingly want 
to meet on the church property. Other 
ministries (eg. children and youth) break 
into multiple groups, occupying all the 
available spaces on our site. The new 
facility will better accommodate multiple 
groups meeting simultaneously. The new 
plan also means groups meeting in some 
of our medium sized rooms, which are 
presently thoroughfares—including the 
blue room, the hall and parish room—
won’t need to be disturbed.

Children and youth ministries will benefit 
from the refurbished hall, and enclosure 
of the present parish room. Although 
the yard will be slightly smaller, the 
new foyer will significantly enhance its 
usefulness. The new foyer will provide a 
covered verandah/shelter at one end of 
the yard, easy access to the kitchen, and 
amphitheatre styled steps for people to 
sit and talk. The new kitchen will enable 
SNAC and kids’ church morning tea to be 
served direct to the hall. 

2
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TO HELP US 
MULTIPLY 
DISCIPLE  
MAKERS  

In the past local 
ministry was focused 

on clergy running public services for the 
local community. These days there is more 
emphasis on relationships, and ministry is 
conducted in more personal ways by a wider 
group of people. Our new building will provide 
new spaces for more of us to minister. 

Leaders of children and youth need multiple 
spaces for discussion groups to meet, and 
larger spaces for joint activities. Leaders of 
connection ministries (eg. ESL, Jesus Club) 
need spaces to welcome the community and 
to divide into classes/groups. Leaders of Bible 
studies need spaces to gather their groups. 
Individuals need spaces to meet for one to one 
Bible reading and prayer. 

TO FIX 
PRESENT 
PROBLEMS

For some time we have 
been aware that areas 
of our building require 
attention. Our current 

access ramp does not meet requirements. 
Our kitchen is cramped and inadequate for 
weekly catering needs. Our hall is rundown 
(although recently spruced up with new paint 
and temporary carpet). Our main meeting area 
is worn and showing its age. Our yard has only 
limited shade from temporary structures. 

Our goal is not to provide a building that is 
impressive but one that meets community 
expectations for a safe, pleasant and 
contemporary facility. We want it to be 
accessible to all ages and degrees of physical 
ability. We want it to be friendly, functional 
and flexible in order to help rather hinder our 
ministry. 

Current Jannali train station development. 

TO PROVIDE 
FOR FUTURE 
MINISTRY   

Jannali is changing 
before our eyes. Units 
are being built. Houses 

are being knocked down and rebuilt. Over 
time we expect our suburb to become 
more multicultural. We need a building to 
accommodate a new generation of people. 

Although in the short term we will benefit from 
the new building, it’s those who will use the 
building in 10, 20 and 30 years time who will 
benefit most. Just as we have enjoyed facilities 
built by previous generations, our plans will 
serve those who come after us.

We plan to bring a 35 year old building into 
the 21st century and use our land in the best 
possible way, so that disciple making may thrive 
for decades to come.

3 4

5



How did we get here?
This project is the culmination of a 10 year process. 

2009 ‘Facilities for Ministry’  
Committee established 

• Identified property needs

• Consulted with the congregation

• Recommended using the houses  
at 85 and 87 Wattle Road for ministry.

• Envisaged further longer term 
improvement and extension of  
church facilities.

2010 Sutherland Council approved the 
change of use for 85 and 87 Wattle Road, 
and the yard was constructed.

2011 ‘Finish the Job’ project 
transformed the two houses into 
the office and ministry centre,  
and laid concrete paths.

2014 ‘Toilets for all’ project provided new 
and accessible toilets for the church building.

2015  ‘Towards a better building’

• Presented an initial proposal and  
sought feedback on five areas: hall, 
kitchen, church, ramp/entry and yard.

• Received feedback suggesting the  
need for a more comprehensive 
solution to be found, for consideration 
to be given to improving the way 
our building is accessed, and to seek 
professional advice from an architect. 

2016  Preliminary design
• A ‘mini-master plan’ was approved by 

parish council.

• The wardens and minister, with input 
from parish council and some key users, 
worked with our architect to produce a 
preliminary design.

2017 ‘Building for Ministry’

• March - The preliminary design was presented. A survey of members resulted in 82.6% of those who 
voted urging us to pursue this plan to DA. In May the parish council resolved to proceed to lodge a DA.

• May-October – The wardens, minister and our architect have been working hard to capture and  
consider all feedback and refine the plans ready for submission to the Council. 

2008 Purchased 89 Wattle Road  
($465,000 – now fully paid off)
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Some 
Frequently 
Asked 
Questions
SHOULDN’T OUR  
FOCUS BE ON  
PEOPLE RATHER  
THAN BUILDINGS? 

Our focus must always be on God and on 
people. The reason we want to improve 
our building is to facilitate better ministry to 
people. We want to make and grow more and 
more disciples of Jesus. The new plan provides 
better spaces for people to be welcomed, hear 
the word of God and interact with each other. 

ISN’T IT BETTER TO SPEND 
OUR MONEY ON STAFF?  
It is not an either/or decision, but a matter of 
providing the facilities to make the most of our 
investment in staff. We already take seriously 
the need to invest in staff. This is funded by our 
regular giving to our general fund. From time 
to time however, one off ‘capital’ investments 
are needed to provide buildings for staff (and 
the congregations they lead) to minister. 

ARE WE JUST TRYING TO 
BE MORE COMFORTABLE? 
No. In fact this building will make us quite 
uncomfortable. It has already taken much time 
and energy in planning, it will require us to 
give sacrificially, and it will involve considerable 
inconvenience as it’s being built. The 
comfortable option is to not do anything, allow 
things to wind down and leave it to someone 
else to do something. This project is not about 
our comfort but about the growth of the 
gospel in people’s lives.

WHY NOT JUST  
FIX UP WHAT  
WE’VE GOT?
If we invest in simply fixing our present 
building, refurbishing each area, we would 
achieve a more pleasant building. The cost 
would be over $0.5 million, which is still 
a significant amount. However, we would 
then leave the next generation a ‘spruced 
up’ building without having addressed the 
underlying dysfunctions and hindrances to 
ministry.  

WILL THE COUNCIL 
APPROVE IT?
We have already had a pre-application 
meeting with the Council, where no significant 
concerns or objections were raised. We 
are confident that our plans fit within the 
Council’s guidelines, and that we can present 
a compelling case for approval. This plan does 
not envisage an increase in the number of 
people on the site, nor change our parking 
area. The architect is well aware of the Building 
Code of Australia, and of the need to consider 
the impact on our neighbours. We have also 
visited all our immediate neighbours to seek 
their input into the planning process. The 
Development Application is likely to be ready 
for submission in November 2017.

WHAT WILL WE DO  
WHILE THE WORK IS 
BEING DONE?   
There will be some significant disruption for 
about nine months while the building work is 
being done. In particular, the yard will become 
a building site. However, while the new section 
is being built, we expect to continue using 
the church, hall and ministry centre. We will 
look to install a temporary barrier across the 
car park (near the current steps) to create a 
fenced-in area for young children. 

There may be a short time (perhaps a month 
or so) when we will need to use alternate 
venues. This will need to be negotiated with 
the builder.



November   Lodge DA with Sutherland Council

‘Building for Ministry’ appeal.

December  Announce total pledges

March  Taking account of the outcome of our 
   Development Application and total pledges,  
   a general meeting of the church will decide  
   whether to proceed. 

   If we decide to proceed...   

Begin collecting pledged funds

April    Begin tender and contracting process

2019   When sufficient funds have been collected,  
   begin construction.

WHAT HAPPENS IF  
PLEDGES TOWARDS  
THE WORK FALL SHORT  
OF OR EXCEED THE  
TOTAL COST?  
If pledges fall short of the required amount, 
the parish council will consider what to do, and 
bring a recommendation to the congregations 
ahead of a General Meeting of the church. 
We think this building work is vital for making 
disciples over the coming years, so we would 
try to find a way to ensure that our building 
doesn’t limit us. Depending on the level of 
shortfall, the parish council may seek new or 
more pledges, seek approval to borrow the 
difference, or reduce the scope of the plans 
and make a new appeal. 

If pledges exceed the total required, and a 
General Meeting of the church agrees to 
proceed, we will complete the planned work, 
seeking to be as cost effective as possible, and 
save any surplus for future property works (eg. 
sealing the car park).  

WHO CONTROLS THE 
BUILDING PROCESS?
Our site and buildings are owned by the 
Sydney Anglican Diocesan Property Trust, for 
the benefit of the present and future members 
of our church. This means we can’t do 
anything without their agreement and consent.

In order to approve the lodgement of a 
Development Application, the Property Trust 
takes some guidance from the wardens 
of our church, but relies primarily on the 
recommendation of a regional architectural 
panel. This panel reviews the architectural 
soundness of our plans, the estimated costs, 
the plans for funding and how it supports the 
long term strategic ministry of the church. 
Following an initial review, the panel gave 
approval for us to proceed to prepare a DA, 
and will meet with us again to review our 
final plans and application prior to actual 
lodgement. 

Within the church, our wardens have ultimate 
responsibility for money and buildings. In 2018, 
the wardens will appoint a building committee 
to oversee the tender and construction phase. 
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What will it cost?
THE AMOUNT REQUIRED TO COMPLETE  
THE BUILDING WORK IS $1.8 MILLION.

THIS INCLUDES:                       $

 Estimated Costs of Building   1,450,000

 Contingency & Escalation (15%)      220,000

       1,670,000

Consultancy and Council Fees (14%)    230,000

Total Cost      1,900,000

Less funds already collected               (100,000) 

Required Amount               1,800.000

In order not to restrict ongoing ministry with a burden of debt, and to minimise 
interest costs, our aim is to complete the building work debt free. 

We won’t sign a contract with a builder until 100% of the funding is secured, and at 
least 50% of the funds have actually been received.

 
Can we pay for it? 
God is able to do far more than we ask or imagine (Ephesians 3:20). 

To raise $1.8 million is a big challenge for us. It is far more than we have raised for 
any recent project. 

Although our individual financial situations vary greatly, as a whole church God has 
blessed us with substantial resources.  

Together, if we all give generously and sacrificially, we can do it. 

We can take heart from God’s faithfulness in the past. Each time we have prayerfully 
set our hearts to complete a project, or increase our budget, God has provided. 

We are praying that it will be like when the people of Israel sought to build the 
tabernacle. God commanded them to take up an offering from “everyone whose 
heart is willing”. So much was received, beyond what was needed, that Moses had 
to tell the people to stop giving! (Exodus 35:5 & 36:4-7). 
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Two ways to give  
To get the work started and finished, and recognising that people can give in different 
ways, we need two kinds of pledges:

 

1. Up-front gifts (in March 2018)

and/or 

2. Ongoing gifts over three years (2018-2020) 

If you have a choice, an up-front gift is preferable as it will enable work to start 
sooner.

Please also keep in mind that we need to continue funding the day to day running of 
our church and its ministries. This means that it is important that your ‘Building for 
Ministry’ gift is in addition to general church giving. 

How can I give if I don’t 
have very much? 
In Mark 12:41-44 Jesus honoured a poor widow who gave sacrificially from the little 
she had. This teaches us two things:

• The attitude of our heart is more important to God than the amount we give

• It is always possible to give something if we trust God  

An important principle for the ‘Building for Ministry’ appeal is...
 

Equal Sacrifice, not Equal Amount.

We all have different circumstances, and have been blessed financially in different 
ways. While we might not give the same amounts, we can each make the same 
sacrifice. 
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The bottom line
Our total anticipated cost is $1.9million. However, since we have already collected $100,000, 
we are aiming to raise $1.8 million.

We have around 530 members of our adult congregations, representing 275 individuals or 
families to share the giving. 

This means that if each giver gave the average of $6,500, whether upfront or over three 
years, we would have the money required. 

Of course we are not all ‘average’! Some of us are on fixed or low incomes. Some of us are 
able to give much more. Remember that the principle is equal sacrifice, not equal amount. We 
hope that the average of $6,500 can be a useful guide for your praying and planning about 
what you can give.

How it might look...

The average amount of $6,500 could be given in a number of ways. For example...

	An upfront gift of $4,000 and then $70 per month for 3 years

	 $180 per month for 3 years

	An upfront gift of $6,500

	An upfront gift of $3,500 and a pledge to give $3,000 in 2019.

Across the church, we would achieve our goal if we received the following total gifts.

Number of 
givers

If given 
up front 

If given 
over 36  
months 

Total 
$

1 gift of $100k $2,778 pm 100,000

4 gifts of $50k $1,389 pm 200,000

15 gifts of $20k $556 pm 300,000

40 gifts of $10k $278 pm 400,000

80 gifts of $6,500 $180 pm 520,000

80 gifts of $3,000 $83 pm 240,000

25 gifts of $1,000 $28 pm 25,000

30 gifts of $500 $14 pm 15,000

275 Total $ 1,800,000
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How to think 
about giving
Begin by praying  
Sacrificial giving requires a clear sense of 
purpose, a strong faith in God and a deep 
love for people. It is important to commit your 
decision to God as an individual, a couple or a 
family. You may like to use this prayer to guide 
your own.

Heavenly Father
Thank you for calling us to be your children. 
Thank you for this opportunity to grow in 
faith. Please strengthen our faith and help us 
grow spiritually through giving. 
We know everything we have comes from 
you. Thank you for all you have given us. 
Thank you that you promise to care for us 
in all circumstances. Please help us to be 
cheerful and generous givers. Thank you 
for our church at Jannali. Thank you for the 
buildings provided by past generations. 
Please help us as a church to be able to 
pay for this building work. Help us to give 
sacrificially for your glory and the progress 
of your kingdom in people’s lives. 
We ask this in the name of Jesus Christ our 
Lord. Amen.

Read God’s Word  
As you consider your giving read the following 
passages and ask yourself what God says about 
giving: Proverbs 3:9-10, Matthew 6:19-20, 2 
Corinthians 8:1-12 & 9:6-15, 1 Timothy 6:17-19.

Give yourself time to think
Don’t rush your decision. You may find that if 
you genuinely ask God, over a period of time, 
He will change your heart and show you ways 
to give that you hadn’t thought of before. 

Involve the whole family
If you have children, perhaps you could ask 
everyone to think of ideas, then meet to talk 
about what you as a family could do. This is a 
great opportunity to teach them about giving 
and faith.

 
Some practical 
suggestions 
 
For your up-front gift...

• Ask: how much could I/we gather by 
March 2018?

• Here are some ideas. Use money in 
the bank or other investments. Sell 
something (eg. car, boat, van, property, 
shares, ‘stuff’ on gumtree, etc). Have a 
garage sale. Delay a major purchase or 
trip. Reduce expenses over the next few 
months.

For your ongoing gift over 3 years, could you....

• Allocate a portion of your regular 
income (beyond your existing 
commitments)?

• Create a new source of income (eg. rent 
out a room, take up a job/business)?

• Reduce your expenses to increase your 
pledge? Perhaps cancel a subscription? 
Take your lunch to work? Cut back on 
entertainment?   

• Instead of cutting back, link giving to 
spending? For example, when you enjoy 
an optional item such as take-away/
eating out, a new toy, a holiday, movies, 
etc., give the same amount you spend 
on yourself. 

2 Corinthians 8:7

But since you excel in 
everything—in faith, in 
speech, in knowledge,  
in complete earnestness  
and in the love we have 
kindled in you—see that 
you also excel in this  
grace of giving.



A final word
Thank you for taking the time to read this brochure and for considering how 
you could invest in the future of the ministry of our church.

If you would like to know more, you could

• Talk to one of the staff or wardens

• Visit our ‘building for ministry’ blog on our church website

• Come to an information night: 7:30pm, Monday 6 November, 2017

Please give prayerful and careful consideration to what you could pledge, and 
return the enclosed form between 18-26 November.  

2 Corinthians 9:7-8

Each person should do as he has decided in his heart—not reluctantly or 
out of necessity, for God loves a cheerful giver.  

And God is able to make every grace overflow to you, so that in every way, 
always having everything you need, you may excel in every good work.
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