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Children’s Ministry – Specific Ministry Practices 

 
The following are the core guidelines for children’s ministry at Jannali Anglican Church.  It is adapted 
from Safe Ministry – Guidelines for Safe Ministry with vulnerable people. 
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A – Leaders 

 

All leaders 
1. All leaders are to be appropriately screened before appointment to a position of leadership 

in a children’s ministry program.  Leaders are to be trained in all the responsibilities of caring 
for children, treating them properly and reporting reasonably suspected child abuse.  These 
requirements depend upon their position as set out in the ‘Safe Ministry Policy and 
Practices’ document, Table A, page 4. 

 

Leaders in kids church and weekly kids club 
Leaders who are taking up a position that involves regular contact with a consistent group of 
children, such as in kids church or a weekly kids club, (here designated as a ‘children’s leader’) have 
additional requirements.  These requirements are slightly different for children’s leaders under 18 
years old, see ‘Specific guidelines for children’s leaders under 18’. 
 

1. The appointment of leaders to kids church or a weekly kids club has additional requirements 
above Safe Ministry authorisation: 

a. Children’s leaders are to meet with the children’s minister (or appropriate person 
they choose) before appointment. 

b. They must provide two verbal character references, one of which should be their 
bible study leader or congregational minister.   

c. They are to sign a role description outlining the responsibilities and limits of their 
position, including a declaration that they will follow the code of conduct, diocesan 
Social Contact Policy and believe in the Jannali Anglican Statement of Faith.   

d. Ordinarily, children’s leaders will only be appointed after being a regular attender of 
a service at Jannali Anglican Church for 12 months prior.  They are to have been a 
Christian for at least 12 months.   

 
2. Children’s leaders commit to serving in kids church or kids club for the calendar year.  They 

then serve each week during the school term, excepting weeks when kids church or kids club 
is not running. 

 
3. Children’s leaders are to be trained in how to disciple children by prayerfully teaching the 

Bible.  All children’s leaders are required to attend: 
a. in-house launch day at the start of the year 
b. termly planning meetings 
c. in-house annual children’s ministry training day 

Other training will be provided through meetings and on an informal basis (e.g. feedback 
after giving a talk at kids church).  Leaders are to be invited to attend optional external 
training (such as SMBC Children’s Ministry Conference and Kidswise events). 

 
4. Children’s leaders are to be committed to their own personal spiritual growth as well as 

their ministry.  They are required to be a regular member of a bible study group and 
congregation, and to be growing in regular personal bible reading and prayer.   
 

5. Children’s leaders are to be above reproach in their character, as outlined in (but not limited 
to) the code of conduct.  Leaders who are no longer seeking to be consistent in their own 
Christian walk (e.g. begin to date a non-Christian) will be asked to step down from 
leadership for a time. 
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6. Children’s leaders are to be made aware of the grievance policy when appointed: 

a. If a leader has a complaint with another leader, they should approach their key 
leader.   

b. If a leader has a grievance against their key leader, they should approach their team 
leader. 

c. If they have a grievance with their team leader, they should approach the children’s 
minister (they may also approach their key leader for support).   

d. If they have a grievance with the children’s minister, they should approach Neil as 
senior minister (they may also approach their team leader with support). 

 

Specific guidelines for children’s leaders under 18 
In addition to the above guidelines: 

1. Children’s leaders must be in Year 9 or above, or 14 years old or older, before appointment.  
They must also be a regular attender of a church service, not only youth activities on a Friday 
night. 

2. As with all leaders, children’s leaders under 18 must complete their Safe Ministry 
requirements as set out in ‘Safe Ministry Policy and Practices’, Table A, page 4.   

3. When applying to be appointed as a leader, those under 18 must seek the approval and 
support of their parent/s or guardian.  This means that their parent/guardian must speak 
with the children’s minister.   Those under 18 must provide verbal references from at least 
one of their youth group leaders and 1 parent or guardian.  Their parent/guardian must sign 
off on their role description. 

4. If a children’s leader under 18 has a grievance with another leader or the children’s minister, 
they may approach their parents for support. 

 

B – Pastoral relationships with children 
 
All leaders are required to abide by the standards and guidelines of ‘Faithfulness in Service’.  The 
following is a summary of the most pertinent guidelines: 
 
Leaders are to maintain appropriate physical, sexual, emotional and psychological boundaries 
suitable to pastoral ministry.   
 

1. While friendships can develop when discipling children, the responsibility of a leader comes 
first.  Leaders are to always act in the best interests of the children.   

2. Leaders are to avoid giving the impression of favouritism and inappropriate special 
relationships with children. 

3. Leaders should recognise the limits of their own training and experience.  If in doubt, they 
ask for advice.  For example, if a child exhibits challenging behaviours beyond their ability to 
manage, they ask for help.  When planning activities and games do not plan anything they 
are not trained to provide (e.g. outdoor adventure activities).  

4. Leaders are to assess games and activities for appropriateness and safety.  They should not 
plan games that emphasise gender, physical, intellectual or ethnic differences 
inappropriately.   

5. Leaders are to encourage children to develop leadership skills and serve in ministry in ways 
appropriate for their age.  They are to avoid fostering inappropriate dependence on the part 
of a child. 
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C – Physical Contact 
 

1. Physical contact should be initiated by the child or occur with their permission – excluding 
circumstances such as immediate physical danger or medical emergency. 

2. Leaders are to be very careful when making physical contact with children.  They should 
ensure that any physical contact is of a non-sexual nature and appropriate to the situation 
and their age.   

3. Male leaders are to be particularly careful with their behaviour towards children.  They 
should keep unavoidable physical contact to a minimum.  Children should not sit on male 
leader’s laps. 

4. Leaders are to seek to meet children’s needs for expressions of love and reassurance 
through other means than touch.  Such means may include; words of encouragement, giving 
them quality time and attention, nearness to them, facial expressions, (for young children) 
providing tangible objects to play with and addressing the causes of their discomfort. 

 

Preschool children and physical contact 

 Touch is important for the development of young children. 

 If a 0-2 year old is crying or distressed, first their parents, and then if unavailable, a leader, 
can pick them up, talk in reassuring tones and hold them in order to comfort them.  They 
should also try to work out why they are upset (hungry, soiled nappy or temporary 
separation from parents).   

 If a 3-5 year old is crying or distressed, the first response may be to give them an open hug 
with appropriate words in order to comfort them.  Leaders should attempt to engage them 
in conversation to understand why they are upset.  The preferred strategy is to redirect their 
attention and energies to another activity (reading a book, playing a game, craft) or ask 
them to sit with you.   

 Only female leaders should assist in toileting.  Leaders should avoid being alone with 
children in the toilets and take another leader or a child with them.  Experienced over 
inexperienced (i.e. junior) leaders are preferred.   

 

Primary aged children and physical contact 

 Primary school aged children should not need assistance with toileting, however a leader 
may supervise children leaving the back hall to the hallway.  Leaders should avoid being 
alone in the hallway and take another leader or a child with them. 

 Appropriate contact includes:  
o bending down to the child’s eye level, speaking kindly and listening attentively 
o gaining permission before hugging a child and respecting their right to refuse 
o taking a child’s hand and leading them to an activity (ask first) 
o comforting a child when upset by placing an arm around their shoulder 
o patting a child on the head, hand or shoulder in affirmation (be aware of cultural 

differences here) 

 Inappropriate contact includes: 
o Kissing or coaxing a child to kiss a leader 
o Extended hugging 
o Tickling – it can often get out of hand 
o Touching any area of the body normally covered by a swimming costume 
o Leaders carrying older children, sitting them on their lap or having them rub up next 

to them 
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C – Venue 
 

1. Leaders are to avoid working alone or in isolation with children.  As much as possible, 
leaders are to work in pairs. 

2. All activities should have defined boundaries that are easily observed or patrolled.  All 
aspects of children’s ministry are open to observation.   

3. When a small group ministry occurs, it happens occurs in the presence of others and in a 
place of high visibility (e.g. the yard, outside the ministry centre, if inside the ministry centre 
then with the door open).   

4. The ministry centre, back hall, front room and blue room are to be safe and suitable for 
children’s ministries.  Any equipment not be used by children is to be safely barricaded off 
from children. 

5. Equipment used should be suitable for the age of children.  Use of equipment should be 
supervised at all times (e.g. scissors for pre-schoolers). 

 

D – Discipline 
 

1. Leaders are not to administer any corporal punishment to any children in their care.   
2. When a child’s behaviour requires correction, either for the safety and welfare of 

themselves or the group, leaders are to follow the disciplinary strategy agreed upon for their 
group.  This will always involve clear words identifying what the issues are and giving the 
child a chance to explain.  Parent/s or guardians will be contacted by the children’s minister 
when there is a regular or significant discipline breach. 

3. Leaders are never to embarrass or ridicule children. 

 

E – Social Contact 
 
At all times leaders are to consider the appropriateness and impact of their words and actions, 
especially on social media. 
 

1. With primary students: leaders are not to contact primary children.   
a. Any phone contact should be with the parent/s or guardians, and then, if 

appropriate, with the child, e.g. if the child answers the phone the leader should 
speak to the parent first and explain why they are calling then speak to the child if 
appropriate.   

b. Leaders should never contact a primary student on their mobile phone or social 
media.   

c. It is never appropriate to meet primary children socially unless it is in the context of 
socialising with their family. 

2. With junior leaders: leaders who are over 18 should be careful about communicating with 
leaders who are under 18.   

a. Leaders can use closed (not secret) Facebook groups.  The information posted on 
these groups should be for logistics, encouragement and prayer.  On each group 2 
leaders should moderate the group for accountability.  Leaders should never have a 
group only with leaders of the opposite gender. 

b. Leaders over 18 should not initiate friendships, following or adding their account 
with leaders under 18.  Leaders under 18 are allowed to initiate. 
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c. No leader should use a social media platform for communication with people under 
18 that allows anonymity (e.g. AskFM, KiK messenger) or deletes posts, images or 
comments (e.g. Snapchat).   

d. Phone contact is permissible for ministry purposes, but long conversations are to be 
avoided. 

e. SMS is permissible and should be for logistical purposes and encouragement. 
f. Email should be limited to logistical purposes and encouragement.  All emails should 

be sent to the young person with a BCC or CC to a senior leader for accountability, 
safe keeping and future reference.   

g. If leaders under 18 are invited to another location (such as a private home) for a 
meeting, then the permission of their parents should be sought first. 

 

F – Photographs 
 

1. Leaders should not be taking photos of children during ministry activities for any reason 
other than official ministry purposes discussed with and cleared by the children’s minister. 

2. An appointed leader should take photos of children’s ministry activities.  Photos should be 
saved to a secure location as soon as practical and kept secure and clearly labelled.  The 
photos should then be deleted from the leader’s camera or phone and any online storage. 

3. Leaders do not take photos of any child without parental consent.  They will not photograph 
any child who asks not to be photographed or who is not appropriately dressed. 

4. Photographs are to be focussed on small groups rather than individuals.   Any embarrassing 
or possibly degrading photos are to be deleted immediately. 

 

G – Communicating with parents 
 

1. Parent/s or guardians are to be informed of the program, leaders, purpose, medical 
emergency procedures and group management strategies of children’s ministry activities. 

2. Parent/s or guardians are responsible for transporting their children to and from the site. 
3. All parent/s or guardians are to complete a registration form each year, giving appropriate 

details of their children, medical information and emergency contact information. 
4. Preschoolers need to be collected by a parent/guardian.  Primary aged children are 

dismissed and under parent supervision from the conclusion of the activity, when their 
parent/s or guardians are on site (e.g. when their children are attending kids church).  When 
parent/s or guardians are not on site (e.g. kids club), primary school aged children remain 
under the supervision of leaders until their parent/guardian collects them. 


