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Safe Ministry with Vulnerable Adults 

Practices at Jannali Anglican Church 
 

A. Introduction 

Along with children and youth, our Safe Ministry Policy also applies to ministry with adults who are 

vulnerable. 

Vulnerable adults are those who are at greater risk of abuse or harm due to their age, physical or 

psychological condition, language barriers or economic situation.  

At Jannali Anglican Church the following regular programs cater particularly for vulnerable people: 

• Jesus Club 

• English as a Second Language (ESL) 

• Thursday Church 

The principles and practices outlined in this document apply to these ministries.   

 

B. Who is a “leader” or “carer”? 

When teams of people serve those who are vulnerable, there are different degrees of responsibility. It is not 

always obvious who is a leader/carer and who is simply a member of the group. 

However, it is important to identify those who have responsibility and the power this brings. These people 

require training in Safe Ministry generally, and in these specific policies for good practice.  

There are several factors that provide an opportunity to exercise power over a vulnerable person. The 

presence of some of these is an indicator that someone is a leader/carer, and not a fellow member of the 

group. These are:   

• The perception of having authority in the ministry (eg. speaking from the front, teaching, called a 

‘leader’) 

• The opportunity to develop significant personal relationship, within and beyond the ministry. This 

comes from having regular direct access and/or one to one conversation.   

• The need for care in situations where there may be opportunity for abuse (eg. physical assistance 

with mobility, transportation, toileting, practical help with life skills, etc).  

Applying these principles, the following people are considered to be leaders/carers in our ministries 

• Jesus Club  - everyone who is a member of the Jesus Club team 

• ESL – all coordinators, teachers and helpers (who have regular direct contact with students). 

• Thursday Church – all who regularly serve ‘up front’ in the service and organize the weekly 

activities.  

Note: In view of their own vulnerability, limited opportunity and low level of responsibility/power, we regard 

those who have reached the age of 80 to be group members, and not leaders/carers.  

 



C. Anglican Safe Ministry Training  

Everyone who serves as a leader/carer with vulnerable people must complete and maintain their Anglican 

Safe Ministry Training.  

Those who have not completed the “essentials” course, or whose training has expired will be asked to step 

down from leadership until this is in place. 

 

D.  Some General Requirements 
In general our ministries to vulnerable adults must comply with all other policies of our church (eg. Risk 

management, privacy, alcohol, etc).  

 

A ministry leader must:  

• Never abuse people nor cultivate relationships in order to initiate or hide abuse.  

• Report to the appropriate authorities any behaviour that could be considered abusive. This 

includes speaking to the head ministry leader about behaviour by another leader.  

• Never touch vulnerable people in a manner which is inappropriate given their age, gender, 

cultural background, context or personal circumstances. Where you are unsure about what is 

appropriate, speak to your head ministry leader first.  

• Never physically discipline anyone in the course of their ministry.  

• Never develop special relationships with particular vulnerable people that could be seen as 

involving favouritism or any form of special treatment.  

• Never take unauthorised photos, movies or recordings of anyone, especially of a vulnerable 

person on church property or at church activities without church authorisation and the consent of 

the person or their guardian.  

• Never view, possess, produce or distribute restricted material containing sexual acts or nudity; 

and never view possess, produce or distribute any form of child pornography or child 

exploitation material. 

 

E. Specific Practices  
 

1. Never Alone 

• It is desirable that there be two leaders aged 18 years or over present at ministry activities, 

particularly where vulnerable people are present.  

• Leaders should avoid being alone with a ministry participant during an activity, and should 

make sure, as far as possible, that other leaders are not left alone with ministry participants. 

 

2. Attendance Records 

• Attendance records must be kept for every activity and event. The one record should include 

all members, leaders and visitors. This must be stored electronically and permanently (by 

the Safe Ministry Representative).  

 

 

3. First Aid 

• The ministry must have at least 2 designated, qualified first aid officers. 

• Any injuries, accidents or access of the first aid cupboard should be reported via an incident 

report 

• Jesus Club members with special needs have carers with them. These carers are trained in 

first aid. 



 

4. Toileting 

• This should only be done by designated and appropriately trained females, or by someone of 

the same sex as the vulnerable person.   

 

5. Transport 

• Leaders should avoid being alone with a ministry participant in a motor vehicle or driving 

them home unaccompanied from a programmed event. This is due to the power imbalance 

in the relationship between the leader and the vulnerable person. 

• If such a situation is unavoidable, the leader should inform another leader of the trip and the 

reason for it. 

• Drivers must hold at least a P2 (Green P plate) licence. 

 

6. Financial Advice 

• Leaders/carers should not give financial advice or assistance to vulnerable people. 

• We don’t appeal for money from vulnerable people who are not regular church members, 

and never from people with any form of intellectual disability or illness. 

• There is no barrier to church ministries collecting a nominal weekly fee to cover specific 

costs.   

 

7. Outings 

• All outings must be carefully planned, including completion and submission of a risk 

assessment to the Risk Management Officer.  

• When considering the total number of leaders that may be required at an event or activity, 

take into account: 

o the age, number, ability and gender mix of the group members, and 

o the venue, time, duration and nature of the activity. 

• The greater the risks in the activity, the more leaders that will be required. People with 

disability may also need different levels of support. In some circumstances a ratio of one 

leader for every four people may be required. 

 

8. Violence 

• For Jesus Club – a risk assessment for the management of potential violence is to be 

reviewed each year.   

• Any issues must be reported to the wardens asap via an Incident Report, to then be filed in 

the Church office.  

 

9. Members under 18  

• These practices relate only to ministry with adults.  

• Our ministries to adult vulnerable people cannot welcome children (ie. People under 18). In 

order to do so, our Safe Ministry policies for ministry with children and youth would also 

apply. Most significantly leaders/carers would require a Working with Children check 

(WWCC)  

 

10. Communication 

• Leaders should take care that their communication with any person is appropriate and above 

reproach. This is particularly important when using electronic communication as it can easily be 

used to try to cultivate secretive or exclusive relationships, especially with those who are 

vulnerable. 

• Great care must be taken not to disclose contact information through group emails or other lists. 

• Electronic communications are a part of daily life for many people and a key way of engaging 

socially. New social media platforms and apps are being developed every day, and no one 



policy can hope to keep up with the ever-changing landscape. The following key principles can 

help to guide leaders in their communication with the people that they lead including any 

vulnerable adult.  

 

a. ABOVE REPROACH Communications should always be above reproach, both in terms of the content 

and the way it is communicated. Leaders should ask themselves: if this communication were to be 

made known to all of church, would they consider it to be appropriate? Leaders ought to be sensitive 

to the impact of the words and images used, to avoid offence or miscommunication. They must never 

use flirtatious, sexually suggestive, explicit or offensive language or images. Leaders ought also to be 

conscious of how things might look. They should be careful that the circumstances of their 

communication do not suggest that their relationship with another person is inappropriate by, for 

example, communicating late at night. Even if a leader’s motives are pure, misunderstandings can 

arise.  

 

b. IN PERSON IS BEST Face-to-face interactions are the best way to build relationships. Leaders 

should not use electronic communications for matters that are pastorally sensitive, emotionally 

charged or that require a back-and-forth conversation. In those cases, it’s much better to have a 

conversation in person. If a person initiates a pastoral conversation with a leader using electronic 

communications, the leader should ask if they can talk about it the next time they meet in person.  

 

c. BE TRANSPARENT Be aware that those who wish to abuse others may try to cultivate secretive or 

exclusive relationships through electronic communications. That is why it is so important for leaders to 

be transparent in all communications. Leaders should aim to keep communications public and brief. 

Long or intense conversations by electronic means should be avoided. If a person initiates a 

conversation like that, leaders should consider how to redirect it to a more transparent forum or 

include other people in the conversation. That might mean talking face-to-face or including another 

leader in the communication with the person’s permission. At the very least, the leader should let their 

ministry leader know so that nothing is going on in secret. Leaders should also keep any emails, text 

messages or conversation threads with ministry participants, in case an accusation is ever made or a 

misunderstanding arises.  

 

d. AVOID INITIATING SOCIAL MEDIA FRIENDSHIPS There is a power imbalance that exists between 

leaders and the people they are ministering to. That power imbalance might make it difficult for a 

ministry participant to say ‘no’ when a leader initiates a friendship on social media by, for example, 

sending a Facebook friend request or following them on Instagram. For that reason, it is best for a not 

to initiate, though a leader might choose to accept if the person themselves initiates a friendship.  

 

e. SAFETY IN NUMBERS Wherever possible, leaders should communicate electronically with groups 

rather than individuals. The best practice when sending emails or text messages is to include multiple 

people or another leader in the message. When using social media for ministry purposes, closed 

groups should be used where possible (for example, Facebook).  

 

f. BUILD UP THE CHURCH When posting on social media, leaders should think carefully about the 

impact of what is being communicated on the entire church community (including children, youth and 

the vulnerable). It is important to remember that leaders are often seen as representing the church. 

Leaders ought to consider how they can build up the church community, and avoid being divisive, 

showing favouritism or making others feel excluded or inferior.  

 

g. RESPECT OTHERS Leaders should be careful to observe confidentiality and privacy in electronic 

communications, for example, not publishing the names, contact details or other personal information 

of people online.  

 

h. BE TRUTHFUL A leader should never hide their identity or pretend to be someone else. Electronic 

communications that seek to hide the identity of the sender or represent the sender as someone else 

should not be used in ministry in any circumstances.  

 



i. KNOW THE DIGITAL TERRAIN When using social media, leaders should be aware of and comply 

with the terms of use, age restrictions, privacy options and controls for each site prior to using it in 

ministry.  

 

j. REPORTING ONLINE ABUSE Laws regarding mandatory reporting of suspected abuse, neglect or 

exploitation of children and youth apply equally to the digital world. Criminal activities against adults 

should also be reported to the police. 

 

11. Photographs and videos 

• Leaders should not take photos of ministry participants without their consent and should only 

use photos in accordance with the purposes for which that consent was given. 

• Photos should focus on groups rather than individuals. 

• Do not identify in writing the people in the photograph, e.g., tagging on social media. 

• Embarrassing or offensive photos or videos must not be either taken or shared. 

• Permission must be sought before posting photographs or videos online. Privacy is of utmost 

importance and care should be taken to protect anyone’s personal information being 

displayed on a social networking site or church website. 

• Generally, videos should only be used to showcase or advertise ministry-related events and 

activities. 

• When video of services or activities are distributed or streamed on the web or via other 

broadcast media, signs should be posted that indicate the service is being or will be 

broadcast. 

• If you engage a volunteer to take official photographs at a church event it should be clearly 

stated in writing the role and tasks of the photographer and that in undertaking these tasks 

the photographer assigns the rights of copyright in the photos to the wardens and minister to 

hold on behalf of the parish. This will prevent the photographs from being used in other 

publications and contexts without proper consent. 

 

 

12. Meeting outside programmed events 

• Leaders may choose to meet casually with adults from their ministry in mixed groups or in 

one-to-one meetings with members of the same gender. It is recommended that meetings 

occur in a public place and others, such as the supervisor of the ministry, be made aware of 

this contact outside of programmed events, including the location, duration and reason for 

the meeting. 

 


