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WELCOME
TO CROSSROADS!

Connecting Prisoners with Mentors in Christ-Centered Relationships
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Dear Prospective Mentor,

Thank you for your interest in partnering with Crossroads Prison Ministries to bring the hope of the 
Gospel to men and women behind prison bars. We believe that the love and compassion you have 
received from Jesus is meant to be shared with others—especially those on the margins of society.

Every week, thousands of Crossroads volunteers around the world are reviewing Bible lessons 
completed by prisoners and writing letters that breathe life into their souls. We are excited that you 
are interested in joining the team of Christ-followers who are truly making a difference in the lives 
of people who are so often forgotten.

As a Crossroads mentor, you will receive Bible study lessons in the mail from students in prisons 
and jails across the country. You will review their lessons and write letters encouraging them in their 
studies and in their pursuit of a relationship with Christ. 

Crossroads students tell us that these letters are the most powerful part of our ministry. Many 
people in prison have very little contact with the outside world, and receiving a letter is a powerful 
reminder that they aren’t forgotten. Students will often hang on to these letters for years, returning 
to them as a source of hope and encouragement. These letters also bring hope to entire cell blocks 
when prisoners share them with others.

As you journey with students, your life will be changed too. Many of our volunteers tell us that 
Crossroads is a great way to stay engaged with Scripture and that they experience great fulfillment 
and encouragement from corresponding with prisoners. As they make connections with people on 
the fringes of society, they encounter Jesus in unique and profound ways.

If this ministry sounds like a good fit for you, here are the steps to get involved:

If you have questions at any time, feel free to contact our mentor support team at (800) 668-2450  
or mentor@cpministries.org. Thank you again for your interest in being a source of hope and  
encouragement for our brothers and sisters in Christ who are behind prison walls. 

Sincerely,

Lisa Blystra
President & CEO

• Fill out the enclosed application form and return it to Crossroads. 
• Once we have received and approved your completed application, we will send you the 

Tier 1 answer keys and you will go through the training process, which will give you the 
tools you need to carry out your ministry. 

• After you complete the training, let us know that you’re ready to get started and we will 
begin sending you lessons.
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Crossroads has almost 5,000 volunteers who 
are mentoring prisoners all around the world. 
These men and women have stepped out of their 
comfort zones and responded to God’s call to 
“remember those in prison as if you were together 
with them” (Hebrews 13:3). 

Crossroads mentors not only remember those in 
prison, they also are committed to helping them 
know Jesus more fully. As mentors and prisoners 
read the Bible together and exchange encouraging 
letters that highlight biblical truths, prisoners begin 
to grasp an understanding of God’s plan and His 
greater purpose for their lives.  

So, what is a mentor? A mentor is a person who 
guides the development of a less experienced 
person by building trust and encouraging positive 
behaviors. A mentor is dependable, engaged, 
authentic, encouraging and tuned in to the needs 
of the person they are mentoring. A spiritual men-
tor, or discipler, uses the Bible as their guidebook 
and purposefully points to Jesus as the perfect 
role model of how to live in accordance with the 
will of God. 
 
One of the more familiar mentoring relationships 
described in the Bible is that of Paul and Timothy. 
Paul understood that the Christian life was 
meant to be shared with others and that it was 
incredibly difficult to grow spiritually by oneself. 
He also knew that, as a follower of Jesus, he was 
expected to pass on that which the Lord had given 
to him (2 Timothy 2:2). 

The mentoring relationship between Paul and 
Timothy developed over time. In Paul’s first letter 
to Timothy, he addressed him as “my true son in 
the faith” (1 Timothy 1:2). Timothy met Paul and 
eventually accompanied him on a mission trip. Paul 
recognized Timothy’s need for a spiritual father, 
and he stepped up to the plate. Many Crossroads 
mentors are doing just that—assuming the role of 
parenthood to spiritual sons and daughters who 
are not grounded in the faith or have lost their 
way. They love them, pray for them and encourage 
them to pursue a different path. 

Paul also emulated the lifestyle that he wanted 
Timothy to follow. Their relationship grew and 

Paul eventually shared his whole life with Timothy. 
Paul wrote in 2 Timothy 3:10, “But you, Timothy, 
certainly know what I teach, and how I live, and 
what my purpose in life is. You know my faith, my 
patience, my love, and my endurance.”

Crossroads mentors must also be willing to be 
open and transparent about their own lives. As 
they share personal stories of God’s faithfulness 
in hard times, their student begins to understand 
the faith, patience, love and endurance needed 
as a follower of Jesus. They are reminded of His 
forgiveness and unconditional love, even when 
poor choices are made. 

Paul defined success in his mentoring relation-
ship as Timothy’s eventual partnership with him 
in the Gospel. Timothy moved from being a son 
or a student to being a co-laborer. Crossroads 
mentors believe in their students’ capacity. They 
are long-suffering and persistent, often waiting 
months and even years for their lost child to come 
home (Luke 15:20). They embrace their students’ 
God-given potential to be used for Kingdom 
purposes. They equip and release them for 
future ministry, celebrating their partnership in 
leading Bible studies or churches inside or outside 
of prison. 

The Bible tells us that God 
has a special place in His 
heart for the prisoner. He 
also has an incredible 
Kingdom-expanding 
mission for the 
mentors He has 
called to serve 
them. Are you 
ready to join 
Crossroads 
in making 
this vision a 
reality? 

What is a mentor? By Lisa Blystra, President & CEO
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Past, present and future of Crossroads Prison Ministries

In 1984, Tom de Vries started Crossroad Bible 
Institute (now Crossroads Prison Ministries) along 
with his family members and his circle of friends 
at church. Tom was a real estate agent turned car 
salesman who had a passion for prison ministry.

As Tom ministered to the men behind prison 
bars, he recognized that solid evangelism was 
happening. But he also believed that prisoners 
needed something beyond a decision for Christ. 
He wanted to see prisoners become disciples 
of Christ, learning what it means to follow and 
serve Him in the places they are locked up.

To that end, Tom began to meet with the same 
prisoners week after week in the Kent County Jail 
so he could build a long-term mentoring relation-
ship with them. But he soon grew discouraged. As 
those who have worked in prison ministry know, 
prisoners are transferred frequently. Tom would 
return to the jail to meet with his students only to 
discover that they were gone.

Tom’s brother, Jim, still remembers the Friday 
when Tom marched back to the office with a  
determined look on his face. “I have to find a way 
to keep in touch with my guys!” Tom declared.

So the de Vries brothers set out to find a solution. 
Eventually, they decided to create Bible studies 

that could be used for discipleship through the 
mail. They built a team of volunteers to review 
prisoners’ completed Bible lessons and write them 
encouraging letters. Because it was done through 
the mail, the program could follow prisoners no 
matter how many times they were transferred.
 
The ministry grew slowly but surely—mostly by 
word of mouth—for the first fifteen years, until 
the late 1990s, when, thanks to the help of Rev. 
David Feddes at The Back to God Hour, it began 
spreading across North America.

Dr. David Schuringa took over the ministry in 2000, 
and its reach grew exponentially with a focus on 
strong academic material. The ministry now has 
extensions in more than twenty different countries 
and reaches about 30,000 prisoners each year with 
a library of more than a dozen Bible study courses.

In 2015, Lisa Blystra assumed leadership of the 
ministry, and she now serves as the president 
and CEO. She and her team are renewing Cross-
roads's focus on equipping the church to be in 
life-changing relationships with prisoners. Lisa 
believes if the church truly embraces its call to 
care for prisoners, then lives, prisons and churches 
will be restored through the Gospel.

Crossroad
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Tairone was raised by his grandparents to go to 
church every Sunday. But the other six days of the 
week, his religion was running the streets.

And while his grandparents taught him Scripture, 
Tairone’s uncles taught him the ins and outs of  
the drug game.

It didn’t take long for Tairone to choose 
what religion he would follow. What 
started as selling weed in junior high 
snowballed into a career of selling 
crack cocaine as a young man. Before 
long, Tairone became the go-to drug 
dealer in his community.

“With that lifestyle, I lied, cheated, 
gambled and had many women. 
This became a way of life that 
drove my ego,” Tairone said.

Everything came to a screaming 
halt when Tairone was arrested 
in a drug sting operation. 

Handcuffs, cop car, jumpsuit, 
jail cell. Just like that, Tairone’s 
fast life of hustling, clubbing 
and running the streets  
was over. 

November 18, 1998—it’s a date 
Tairone will never forget. It was the day he 
says he heard God’s voice more clearly than 
ever. He was lying on his bed in his cell. His 
mind was racing, thinking about the family and 
friends he had let down and the promises he had 
broken. Rehashing all his past sins, Tairone tried to 
come to terms with the inevitable—a long prison 
sentence. Was life even worth living?

In the midst of the chaos in his mind, Tairone heard 
a still, small voice: “Tairone, I am a jealous God.”

“I knew it was God,” Tairone said. “I knew I had to stop 
playing games and I surrendered my life to Him.”

After being sentenced to life in prison, Tairone 
surrounded himself with Christians who kept him 
encouraged. A friend introduced him to Crossroads 
Prison Ministries.

“I fell in love with the lessons and [mentors],”  
Tairone said. “I thank God for their patience, love, 
encouragement and instruction.”

Equipped with God’s Word, Tairone began sharing 
the Gospel with others in his facility. He saw men’s 
lives radically changed when they met Jesus. One 
man, who was a member of the Mexican Mafia, left 
behind his gang after Tairone led him to the Lord.

“God was changing people’s lives,” Tairone 
said. “I learned that we may not want to be 
in a particular place, but God always has a 
purpose and plan for us no matter where  
we are.”

This whole time Tairone trusted the Lord 
that he would one day be set free from prison. 

In 2016, his prayers were answered when 
he was granted clemency by President 
Barack Obama. Out of thousands of 
petitions, Tairone was one of sixty-one 
prisoners to get clemency.

Tairone's voice is still filled with awe 
and wonder when he talks about his 
newfound freedom.

“Being able to look at God’s creation—
the trees, the flowers, the sounds of 
cars, to see people. It’s just really 
amazing,” Tairone said, unable to come 
up with words to describe the joy in his 

heart.

Tairone is not taking his second chance lightly. He has 
found a good job and strong home church. He has a 
passion for reaching the youth of his community with 
the message of the Gospel. 

Now he leads his church’s van ministry, driving 
throughout the city picking up teenagers to take to 
church on Sunday mornings. He shares his life story 
and the truths that he learned from his Crossroads 
Bible studies.

“Crossroads opened my eyes up so much. It’s such a 
blessing to know God is real and to be able to trust 
him in every area,” Tairone said. “I want to share this 
with everyone.”

Real, long-lasting life change: Tairone’s story

I knew I had to 
stop playing 
games and I 
surrendered 
my life to Him.

– Tairone
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Step 4   
As the student works on their next les-
son, the mentor reviews the completed 
lesson and mails it back to the student 
along with an encouraging letter. 

Step 3   
Crossroads sends the next lesson 
to the student and forwards the 
student’s completed lesson to a 
volunteer mentor.

Step 2  
The student completes the lesson and 
mails it back to the Crossroads office.

Step 1 
Crossroads sends a Bible study  
lesson to a student.

  Meet Erin

Erin is one of thousands of volunteer mentors who faithfully write 
letters to prisoners through Crossroads. She got involved because 
she has a passion for helping people on the margins of society.

“There is so much pain and grief and longing in prisons, and I’m 
very moved by that,” she said. “I don’t have incredible people skills, 
I’m not outgoing, I’m not an amazing Christian, but I wanted to 
make sure that people in prison have someone to tell them that 
they matter, even if it’s just me.”

While Erin has seen many of her students’ lives deeply impacted 
through the Crossroads program, she has found that corresponding 
with prisoners has also changed her life.

“My favorite part is when students who weren’t raised in the church give really unexpected answers,” she 
said. “If you were raised in church, like I was, you tend to assume you know all the ‘right’ answers and, 
frankly, they can get a bit stale. Some of my students see things from a completely new perspective, and 
they are able to give insights that really surprise me.”

  How the Program Works
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Lost and FoundLESSON 1
Cover artwork by Anthony W., Crossroads student

10 
MEN 
YOU 
SHOULD 

KNOW

Hope in God’s PromisesLESSON 1

10 WOMEN YOU 

SHOULD KNOW

Cover artwork by Michael S., former Crossroads student

BIBLICAL INTERPRETATION

Student Book

ALL WORK IS 

GOD’S WORK

Change the Way You Think 

About Your Work
LESSON 1

Cover artwork by Gary F., former Crossroads student

Trust God’s PlanLESSON 1
Cover artwork by Richard M., former Crossroads student

ALL IN 
GOD’S 
FAMILY

The Source of All ThingsLESSON 1

IT ALL 

BELONGS 

TO GOD

Cover artwork by Frederik, Crossroads South Africa student

The BeatitudesLESSON 1

THE SERMON 

ON THE MOUNT

Cover artwork by Harvey L., former Crossroads student

BIBLICAL TRUTHS IN DEPTH

Student Book CHRISTIAN WORLDVIEW I

Student Book CHRISTIAN WORLDVIEW II

Student Book

GREAT 
TRUTHS 
OF THE 

BIBLE

What the Bible Teaches Us about GodLESSON 1
Cover artwork by Scott G., former Crossroads student

SURVEY 
OF THE
BIBLE

The Drama of RedemptionLESSON 1
Cover artwork by Basilio D., former Crossroads student

LESSON 1
Cover artwork by Nickolas H., Crossroads student

The Big Questions

The Crossroads Curriculum

Through its mentorship program, Crossroads currently offers thirteen different correspondence Bible
study courses for prisoners. Each course contains up to fourteen lessons. The courses are designed to
help Crossroads students learn more about God and how to follow Him with the help of their mentors.
They are separated into three levels, called tiers. Each level has a different focus.

Tier 1 Courses: LEARNING
God’s love is for everyone. The goal of these courses is to introduce students to Jesus Christ and help 
them learn who they are in God’s eyes: men and women worthy of God’s love. 
 

Tier 2 Courses: LIVING
Once we know we are loved and that God loves us regardless of our past or who others say we are, we can 
begin to love others. These courses help students learn to live out their faith in response to God’s love. 

  

Tier 3 Courses: LEADING
God calls us to ministry wherever we find ourselves. The goal of these courses is to provide students with 
the specific training needed for leading ministry within their communities, both inside prison and outside.
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1. THE BIBLE IS GOD’S WORD;  
WE CAN RELY ON IT TO GUIDE US. 

The Holy Scriptures as originally given by God are divinely 
inspired, infallible and entirely trustworthy and they are the 

supreme authority in all matters of faith and conduct. Hebrews 
4:12, Matthew 5:17–18, 2 Timothy 3:16–17, Psalm 119:160

3. THERE IS ONE TRUE GOD, WHO IS  
THE FATHER, SON AND HOLY SPIRIT. 

There is one God, who exists eternally in three persons:  
the Father, Son and Holy Spirit. Matthew 3:16–17,  

Matthew 28:19, John 15:26, 2 Corinthians 13:14

5. JESUS CHRIST IS OUR LORD AND SAVIOR. 
Our Lord Jesus Christ is God manifest in the flesh. We believe 
in His virgin birth, sinless human life, divine miracles, vicarious 
and atoning death, bodily resurrection, ascension, mediatorial 

work and personal return in power and glory. 1 Corinthians 
15:3–4, Hebrews 7:25–27, John 1:1–4, Romans 5:6–8,  

Colossians 1:15–20

 
 
 

2. THE HOLY SPIRIT LIVES IN US,  
ENABLING US TO FOLLOW CHRIST.

The Holy Spirit dwells within all believers, enabling them 
to live a holy life, to witness and to work for the Lord Jesus 

Christ. Mark 13:11, Matthew 10:19–20, Luke 12:11–12,  
Romans 8:1–17, 1 Corinthians 12:4–11, Galatians 5:13–25

4. SALVATION IS BY GRACE,  
THROUGH FAITH AND NOT BY WORKS.

The salvation of lost and sinful humanity is made possible by 
God’s grace, through faith apart from works, through Christ’s 
blood shed on the cross and through the regeneration of the 
Holy Spirit. Ephesians 2:8–9, Romans 3:21–28, Romans 5:1–11

6. THE DEAD WILL BE RESURRECTED.
The resurrection of both the saved and the lost will occur 

when Christ returns. Those who are saved will experience the 
resurrection of eternal life; those who are lost will experience 
the resurrection of eternal death. John 5:28–29, Matthew 25:46, 

1 Thessalonians 4:13–17, 1 Peter 1:3–5

PO Box 900  
Grand Rapids, MI 49509-0900

800.668.2450  |  cpministries.org

VISM

Mission

Crossroads connects prisoners with mentors in Christ-centered relationships  
so that lives, prisons and churches are restored through the Gospel. 

Crossroads Prison Ministries catalyzes Christ-centered 
mentoring relationships between people in prison and volunteers 
from churches throughout the world. The unlikely relationships 
formed through studying the Bible together and exchanging 
letters transform both those inside and outside prison walls.

For those who are locked up, experiencing the love of a mentor 
is metamorphic. The mentors’ encouraging and guiding words 
have a deep impact, providing a vivid picture of the uncondi-
tional love of Jesus. Volunteers who have been Christians for 
decades are transformed as well, discovering renewed purpose 
and excitement as they make an eternal difference in the life of 
someone previously thought to be discardable.

Crossroads Prison Ministries embraces those behind bars as 
brothers and sisters in Christ. Through a relationship with Jesus 
Christ and the loving example of their mentors, Crossroads 
students can become agents of hope and change within 
correctional facilities. As they engage in Bible study with their 
mentors, leaders are identified and deployed. This causes cell 
blocks, day activity rooms and entire prison facilities to be 
transformed into healthy, vibrant communities of faith.

As these same leaders are released back into their communities, 
they bring positive change and revival to the churches that 
receive them. While that is happening in the free world, those 
who will never be released are providing a foundation on which 
the church inside prison walls is built.

7. WE ARE CALLED TO BE UNIFIED WITH ALL BELIEVERS. 
We believe in the unity of the Spirit among all true believers, who are the Church, the Body of Christ.  

John 17:20–23, Ephesians 4:4–6, 1 Corinthians 12:12–26, Galatians 3:26–29

Vision

Statement of Faith


