
Community UMC – 2021 Budget 

 
 2021 

Budget 
Anticipated Pledges, Contributions, 
Offerings & Income 

1,133,200 

TOTAL REVENUE $ 1,133,200 
 

Building Mortgage Interest 362,000 
Outreach, Missions & Apportionments 95,000 
Ministry, Programming & Support 42,150 
Administrative Expenses 81,550 
Facilities (incl. Utilities) 142,300 
Salaries & Employment Costs 410,200 

TOTAL DISBURSEMENTS $ 1,133,200 
  

As Community Church enters 2021, the 
Finance Committee continues to 
recognize the nature of our challenging 
reality. The 2021 budget reflects such 
challenges while seeking to be about the 
mission and vision God has for us. We seek 
to have a balanced budget based on 
healthy, but realistic, weekly giving of 
around $21,500 to the General Fund. The 
revenue will meet our obligation to our 
building mortgage interest – a sizeable 
portion (32%) of our expenses. 

After the fixed costs of facilities, utilities, and administration (which includes office expenses, 
maintenance agreements, licenses, property taxes, building insurance, etc.) – totaling together 20% of 
the budget – the cost of enabling ministry and mission in our setting through employment of staff and 
clergy is around 36% of the overall budget. This is actually low for a large church, reflecting the 
intention and our responsibility in the current reality of needing to operate in a leaner manner. The 
remaining 12% of the budget is set aside for ministry, programming, outreach, missions, and paying 
into our denominational apportionments. 

Despite the ‘leanness’ of Community UMC’s budget this year, we as leadership remain encouraged 
about the ministry that has already, can, and will take place – as volunteers and the creativity over the 
past six months have shown. We reflect the prayer and steadfast hope of Psalm 126 that, despite a 
tightening reality for this year, the fruits of God’s labor done well are always bountiful because God is 
the one who provides. “And now, GOD, do it again – bring rains to our drought-stricken lives… So those 
who went off with heavy hearts will come home laughing, with armloads of blessing.”  (The Message) 


