
Promote discipleship as a pathway towards Christ-like maturity for all
members
Beyond the discipleship pathway, develop a step-by-step playbook to help
our members mature in their faith
Ensure ministry staff devote themselves to spiritually guiding members on
the pathway

Disciple
& Grow 

Develop Leadership Plus which aims to develop leaders into spiritual guides 
Offer regular spiritual growth opportunities online - Podcasts, Videos, Bible Studies
Offer activities that foster the use of the Prayer Chapel and encourage a deep prayer life
Continue our commitment to Children’s Ministry and Youth Ministry
Develop a ministry that serves the needs of recent high school graduates

Develop a team that helps our church embrace growth
This team will evaluate ministries and recommend a duplication process.
Develop a Property Utilization Plan that helps us best understand how to
use our facility most effectively - including Sunday mornings and other
key times 

Embrace
Growth

Creatively staff to meet our current needs and staff for continued growth - Admin, Student
Ministry, Clergy, etc.
Form a formal Security Team in the first year of this vision

Therefore, go and make disciples of all nations... Matthew 28:19-20
Our motto will be “GO”

We feel led by God to be strongly committed to these areas of ministry. 
1.Encourage and empower discipleship and spiritual growth
2.Humbly and boldly serve in outreach and mission
3.Embrace and prepare for congregational growth.



Maintain outreach and mission as a pillar of our identity 
Consider a tangible way to serve the people struggling with housing
insecurity in Sedalia
Promote the continued use of our facility in outreach efforts
 Host a Mission Week in Sedalia every year
Create one local ministry that we steward
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Remain committed to the Christian Church (Disciples of Christ)
Continue to strive towards paying off the debt of the new addition
Relaunch our capital campaign within the first year of this vision
Update Congregational History to 2025
Gracefully end our commitment to Scouting

Create at least one new Sunday Morning small group (Sunday School/Bible
study)
Relaunch the Membership team to include a plan to care for and nurture
new members
Nurture new members by guiding them to environments of connection
(landing spots)

Engage

Within the first year of membership improve assimilation of new members.
Seek new and creative ways to serve our current membership and foster connection - local,
online, and distant
Embrace the continued emergence of new small groups
Establish within every small group these values and expectations:

True Community/Fellowship
Deep Christian Spirituality
Opportunities to serve

Encourage the Fellowship Ministry Team to offer new opportunities for gathering
Continued commitment to the ministry of the 55+ Club
Encourage the use of Church Center as our primary source of communication

Membership Directory, Giving, Sign-ups, Calendar, Service Planning, Guest Sign-In
Develop solid guest processes and appropriate follow up plan
Refresh gathering area and create a Welcome Center 

Find creative ways to partner with the outreach efforts of our small groups
Evaluate our mission partnerships and determine if they are providing the most meaningful
opportunities for our congregation to serve
 Welcome opportunities to develop a local multi-lingual connection
Financially support the Mid-America Region and the Christian Church (Disciples of Christ)
Ensure that we offer at least one youth and one general mission trip per year
Disciple/Mentor one nearby congregation 

Serve


