
The First Serve Team   
Lesson 05 in the series, “Empowered” 

“But as the believers rapidly multiplied, there were rumblings of discontent. The Greek-speaking believers 
complained about the Hebrew-speaking believers, saying that their widows were being discriminated 
against in the daily distribution of food. So the Twelve called a meeting of all the believers. They said, ‘We 
apostles should spend our time teaching the word of God, not running a food program. And so, brothers, 
select seven men who are well respected and are full of the Spirit and wisdom. We will give them this 
responsibility. Then we apostles can spend our time in prayer and teaching the word.’ Everyone liked this 
idea, and they chose the following: Stephen (a man full of faith and the Holy Spirit), Philip, Procorus, 
Nicanor, Timon, Parmenas, and Nicolas of Antioch (an earlier convert to the Jewish faith). These seven 
were presented to the apostles, who prayed for them as they laid their hands on them. So God’s message 
continued to spread. The number of believers greatly increased in Jerusalem, and many of the Jewish 
priests were converted, too.” Acts 6:1-7 (NLT) 

A. Church is messy and always has been.  

“What is causing the quarrels and fights among you? Don’t they come from the evil desires at war 
within you? You want what you don’t have, so you scheme and kill to get it. You are jealous of what 
others have, but you can’t get it, so you fight and wage war to take it away from them. Yet you don’t 
have what you want because you don’t ask God for it. And even when you ask, you don’t get it 
because your motives are all wrong—you want only what will give you pleasure.” James 4:1-3 (NLT) 

1. We must never let petty disagreements hinder our vision of expanding God’s kingdom. 

“Therefore, since we are surrounded by such a huge crowd of witnesses to the life of faith, let us 
strip off every weight that slows us down, especially the sin that so easily trips us up. And let us 
run with endurance the race God has set before us.” Hebrews 12:1 (NLT) 

2. We must guard ourselves from becoming selfish, discontent, and envious.  

Selfish - a concern for one's own welfare or advantage at the expense of or in disregard of 
others.  

Discontent - lack of satisfaction with one's possessions, status, or situation. 

Envy - resentful of someone’s possessions, talents, qualities, or position. 

“Don’t look out only for your own interests, but take an interest in others, too.”  
                                                                                                                          Philippians 2:4 (NLT) 

“A heart at peace gives life to the body, but envy rots the bones.” Proverbs 14:30 (NIV) 

“Do your own work well, and then you will have something to be proud of. But don't compare 
yourself with others.” Galatians 6:4 (CEV) 

“…When they measure themselves by themselves and compare themselves with themselves, 
they show their ignorance.” 2 Corinthians 10:12 (BSB) 

“…I have learned how to be content with whatever I have. I know how to live on almost nothing or 
with everything. I have learned the secret of living in every situation, whether it is with a full 
stomach or empty, with plenty or little. For I can do everything through Christ, who gives me 
strength.” Philippians 4:11-13 (NLT) 

B. A church must divide responsibilities among faithful members if it wants to fulfill its mission.  

“Now these are the gifts Christ gave to the church: the apostles, the prophets, the evangelists, and 
the pastors and teachers. Their responsibility is to equip God’s people to do his work and build up the 
church, the body of Christ. This will continue until we all come to such unity in our faith and 
knowledge of God’s Son that we will be mature in the Lord, measuring up to the full and complete 
standard of Christ.” Ephesians 4:11-13 (NLT) 

“The next day, Moses took his seat to hear the people’s disputes against each other. They waited 
before him from morning till evening. When Moses’ father-in-law saw all that Moses was doing for the 
people, he asked, ‘What are you really accomplishing here? Why are you trying to do all this alone 
while everyone stands around you from morning till evening?’ Moses replied, ‘Because the people 
come to me to get a ruling from God. When a dispute arises, they come to me, and I am the one who 
settles the case between the quarreling parties. I inform the people of God’s decrees and give them 
his instructions.’ ‘This is not good!’ Moses’ father-in-law exclaimed ‘You’re going to wear yourself out



—and the people, too. This job is too heavy a burden for you to handle all by yourself. Now listen to 
me, and let me give you a word of advice, and may God be with you. You should continue to be the 
people’s representative before God, bringing their disputes to him. Teach them God’s decrees, and 
give them his instructions. Show them how to conduct their lives. But select from all the people some 
capable, honest men who fear God and hate bribes. Appoint them as leaders over groups of one 
thousand, one hundred, fifty, and ten. They should always be available to solve the people’s common 
disputes, but have them bring the major cases to you. Let the leaders decide the smaller matters 
themselves. They will help you carry the load, making the task easier for you. If you follow this advice, 
and if God commands you to do so, then you will be able to endure the pressures, and all these 
people will go home in peace.’ Moses listened to his father-in-law’s advice and followed his 
suggestions. He chose capable men from all over Israel and appointed them as leaders over the 
people. He put them in charge of groups of one thousand, one hundred, fifty, and ten. These men 
were always available to solve the people’s common disputes. They brought the major cases to 
Moses, but they took care of the smaller matters themselves.” Exodus 18:13-26 (NLT) 

Note: God is looking for F.A.T. - (faithful, available, teachable) people to whom he can entrust 
ministry.   

“If you are faithful in little things, you will be faithful in large ones. But if you are dishonest in little 
things, you won’t be honest with greater responsibilities. Luke 16:10 (NLT) 
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