
John 12: Surrendered or Self-Serving 
Who is this Son of Man?

John 12.20-26



The Son of Man 
Jesus replied, “The hour has come for the Son of Man to be glorified. . . . it was for this very reason I came to this hour.”

The crowd spoke up, “Who is this ‘Son of Man’?”

✤ As an indication of the importance of this “Son of Man” identity, we find it used 82 times in the 
Gospels where Jesus uses it exclusively in regard to himself. Not only is it a reference of identity 
(e.g. “We are going up to Jerusalem, and the Son of Man will be betrayed to the chief priests and the teachers 
of the law. They will condemn him to death.” Matthew 20.18)—but it also represents prophetic mission 
and destiny that Jesus has come to fulfill (e.g. “Very truly I tell you, you will see ‘heaven open, and the 
angels of God ascending and descending on’ the Son of Man.” John 1.51)

✤ Son of Man and Son of God — These two terms reveal the incarnation nature of Jesus: he is fully God 
and fully human—The Word became flesh and made his dwelling among us (P14). His identity with 
humanity was recognized with prophetic sense by the blind men who called out to him as the “Son 
of David”—a Messianic title (Matthew 9.27). In Jesus, though blind, they “saw” someone who 
could relate to them, who had the authority and ability to help them. 



✤ “Son of Man” is Jesus’ preferred reference of identity; Matthew who is writing his gospel for a Jewish 
audience to show that Jesus is the Messiah—and who records the most instances of Jesus using the 
“Son of Man”—begins his gospel with: “This is the genealogy of Jesus the Messiah the son of David . . . “ At 
the end of his ministry, Jesus asked the Pharisees— 

“What do you think about the Messiah? Whose son is he?”
“The son of David,” they replied.

Jesus then quoted from Psalm 110.1, words that would have been very familiar to the Pharisees—
He said to them, “How is it then that David, speaking by the Spirit, calls him ‘Lord’? For he says, 

“‘The Lord said to my Lord:
“Sit at my right hand

until I put your enemies
    under your feet.”’

If then David calls him ‘Lord,’ how can he be his son?” No one could say a word in reply, and from that day on 
no one dared to ask him any more questions.

MATTHEW 25.41-46



✤ The writer of Hebrews quoted these same words in presenting the Son (1.2) as the exact 
representation of the Father’s being (1.3) and the one who is superior in all ways to all other beings—

But about the Son, [God] says,
“Your throne, O God, will last for ever and ever; 

a scepter of justice will be the scepter of your kingdom. 
You have loved righteousness and hated wickedness; 

therefore God, your God, has set you above your companions 
by anointing you with the oil of joy.” 

HEBREWS 1.8-9 (from Psalm 45.6, 7)

The writer concluded this presentation by quoting this same verse, used by Jesus, from Psalm 110:

To which of the angels did God ever say, 
“Sit at my right hand until I make your enemies a footstool for your feet” ?

Are not all angels ministering spirits sent to serve those who will inherit salvation?
HEBREWS 1.13-14



✤ As the writer continued his presentation of the Son’s preeminence, he quoted from Psalm 8—
It has been testified somewhere, 

"What is man, that you are mindful of him, 
or the son of man, that you care for him? 

You made him for a little while lower than the angels; 
you have crowned him with glory and honor, 
putting everything in subjection under his feet.”

Now in putting everything in subjection to him, he left nothing outside his control. At present, we do not 
yet see everything in subjection to him.

HEBREWS 2.6-8

Having identified the Son as the specific “son of man” in Psalm 8, the writer continued—
But we do see Jesus, who was made lower than the angels for a little while, now crowned with glory and 
honor because he suffered death, so that by the grace of God he might taste death for everyone. In bringing 
many sons and daughters to glory, it was fitting that God, for whom and through whom everything exists, 
should make the pioneer of their salvation perfect through what he suffered.

HEBREWS 2.9-10



✤ The designation Son of Man actually means, “Son of Adam.” It was to the first man that dominion was 
given; through the Fall, that dominion was forfeited, with chaos and disorder resulting among people 
and nations. In Daniel’s vision of nations in conflict (chapter 7), he records— 

In my vision at night I looked, and there before me was one like a son of man, coming with the clouds of heaven. 
He approached the Ancient of Days and was led into his presence. He was given authority, glory and sovereign 
power; all nations and peoples of every language worshiped him. His dominion is an everlasting dominion that 
will not pass away, and his kingdom is one that will never be destroyed.

DANIEL 7.13-17

✤ Jesus himself would draw on this imagery when he said—
“Then will appear the sign of the Son of Man in heaven. And then all the peoples of the earth will mourn when they 
see the Son of Man coming on the clouds of heaven, with power and great glory. 

MATTHEW 24.30

✤ Who is this “Son of Man”? More than the questioners of Jesus could have imagined! He is the ultimate 
fulfillment of prophecy; He is the second Adam who succeeded where the first failed; He is God, who 
became the Substitute-Man, providing the only sufficient source of salvation for all humanity; He is 
our brother with whom we are co-heirs; He is the true Son of David, the King who will reign forever.


