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NEXT: First Things First #1             Pastor David Staff 
 

Excellence through Life-Defining Discipleship 
2 Timothy 1:1-7 

 

For just a few moments, think with me about this question:  Why do people go where they go 

and do the things they do?  Yeah.  I get it.  Broad question, perhaps countless answers.  But it’s 

worth a bit of thought. 

 We are a world of people always on the move, going somewhere, doing something.   

• U.S. Bureau of Labor: Each day, over 150 million of us “go to work” (somewhere or at home)i 

• Before COVID, some 32 million people were anticipating “going on a cruise”ii 

• Those who fly travel over 700 million miles annuallyiii 

• On average, each American drives over 13,000 miles a yeariv (x 230 million drivers) - close to 310 
billion miles on our roads and highways 

 

Where are we going? 

 But this question more interesting when it gets more personal.  For several years, my father 

Don and I have been UBER and LYFT drivers—my dad because he’s a worker; I do it for fun.   Every 

time someone gets in your car, there’s a new story.  Goin’ somewhere for some reason.  Some quiet, 

lost in their AirPods.  Others chatty.  Recently, in Des Moines, I was serving people on the move. 

• a disabled retired gentleman across town to his favorite sports bar so he could spend the better part of 
the day eating and drinking with his friends 

• a young single mom from a tough section of Des Moines with her sweet 3 month old and 3 large 
garbage bags of groceries to a run down laundromat.  She was so thankful when I got out of the car, 
helped her with her sweet daughter in the car seat, and her bags to get situated on a folding table. 

• a very drunk twenty-something from his home to a downtown bar to get even more drunk 

• a weary over-the-road truck driver from his rig at a hotel to the home of a friend 

• a young professional off to spend his evening betting and gambling at Prairie Meadows 

• a very sharp young man from Waukee who climbed in the car with his head down.  I asked  “You 
okay?” he just looked at me and said, “Got a lot going on.”  His destination – the Polk County Jail…as 
he climbed out I prayed and wondered about the back-story. 

 
Why do we go where we go…and let me narrow it…why do we go to Church?  Why in the world 

would anyone these days go to church?  What’s the point? 

As far as I can tell, when I open this book, Jesus Christ began His church and invites us into 

His body/church for one reason.   

He said two foundational things about His church.  #1  That those He calls out of the world and  

into His church are to defeat the “gates of hell” in this world.  Sin and hell have a pretty good grip  
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on many lives.  #2  That His church would defeat the gates of hell by making disciples.  Put those 

two things together and you have Jesus’ reason for inviting you/me and calling you/me to church.   

The church is about defeating the gates of hell  
by making disciples. 

 
The great business of Jesus’ disciples is that they love God so much that they together 

sacrificially give and love others making more disciples.  (Here, we say it, “Connecting….”) 

Now, Jesus himself made a group of about 120 disciples over three years.  Just before he left 

in ascension, he said: “The Holy Spirit is coming to you.  My Father and I are sending Him.  So be the 

church.  Defeat the gates of hell.  Make more of you.  Take the truth of the gospel, my resurrection life 

and My Spirit, and go and reproduce.  My disciples make more disciples.”   

WHY DO WE DO CHURCH? 

Now if all of this is true, it puts a very personal question before each of us.  Why do I come to 

(or be the) church?  Is your answer: I come to be discipled and to disciple someone else.  You say, 

“I don’t know.  I guess I’ve never really thought of it that way.” 

• I come to church (“gather”) because my good friends are here 

• I come to church because it’s my routine 

• I come to church because someone important in my life expects me 

• I come to church to take some of the loneliness out of my life 

• I come to church because there’s music I love and enjoy 

• I come to church because I like Bible talks 

• I come to church to praise God 

 
All good reasons.  No harm no foul.   But what about putting first things first?  What about the 

Jesus reason?  To defeat the gates of hell by discipling others   

This is why I became convinced that the Spirit of God is leading us this Spring to read and 

study and apply Paul’s 2nd letter to Timothy.  Paul again is in prison; this time it’s worse.  He’s about 

to be executed by Rome.  So he writes his last letter to Timothy about first things.  Here’s the point of 

the letter,  

When God entrusts you with the treasure of truth 
God also calls you to invest the truth in others 

(make disciples)  in light of the coming Day.v 
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So, how does that happen?  Take the truth and make disciples who make more disciples?   We’re 

going to discover that in this letter.  Writing with chains around his ankles and wrists, the first lines 

Paul’s letter reveal 5 relational dynamics that are at the heart of making disciples.   Open to… 

1 Timothy 1:1 Paul, an apostle of Christ Jesus by the will of God according to the promise of the life 
that is in Christ Jesus,  2 To Timothy, my beloved child: 

Grace, mercy, and peace from God the Father and Christ Jesus our Lord. 
 

3 I thank God whom I serve, as did my ancestors, with a clear conscience, as I remember 
you constantly in my prayers night and day. 4 As I remember your tears, I long to see you, that I may 
be filled with joy. 5 I am reminded of your sincere faith, a faith that dwelt first in your grandmother Lois 
and your mother Eunice and now, I am sure, dwells in you as well. 6 For this reason I remind you to 
fan into flame the gift of God, which is in you through the laying on of my hands, 7 for God gave us a 

spirit not of fear but of power and love and self-control. 
 

What do we discover in Paul’s relationship with Timothy…the relational dynamics of disciple-making 
 
#1   The dynamic of SHARING THE NEW LIFE IN JESUS  1:1-2 
#2   The dynamic of COMMITTED PRAYER  1:3 
#3   The dynamic of a TREASURED RELATIONSHIP  1:4 
#4   The dynamic of AFFIRMED FAITH  1:5 
#5   The dynamic of ENCOURAGING EXCELLENCE   1:6-7 
 

#1   The dynamic of SHARING THE NEW LIFE IN JESUS  1:1-2 
 

1:1 Paul, an apostle of Christ Jesus by the will of God according to the promise of the life that is in 
Christ Jesus, 2 To Timothy, my beloved child:  Grace, mercy, and peace from God the Father and 

Christ Jesus our Lord. 
 

As you know, Paul was not Timothy’s biological dad.  [F.F.Bruce] Timothy grew up in Lystra, 

born into an ethnically and spiritually mixed home 

…the “son of a mixed marriage.  His mother was a Jewess, who had brought him up in the Jewish 
faith; but his father was a Greek, [which meant] Timothy had never been circumcised [as a typical 
Jewish boy would be; likely his dad did not embrace faith in the God of Judaism].    
 
What’s more, personality wise, Paul and Timothy could hardly be more different.  Paul was Type A – 

see the wall, plow through the wall.  Conversely, “Timothy was naturally diffident (i.e., shy, timid, even 

insecure) by temperament…vi 

Yet when Paul and Barnabas came to Lystra (Acts 14:8-23), they openly preached “the 

gospel” (Acts 14:7b).  The audience included a Grandmother named Lois, a mother named Eunice, 

and a young Timothy…three who had spent long hours in the O.T. Scriptures, and hearts prepared by 

the Spirit to hear about Jesus the Messiah.  Timothy heard Paul’s gospel, stepped forward to believe 
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in Christ, and latched on to Paul.  Perhaps immediately, but surely within months, they were “father-

and-son” in the gospel, sharing the “promise of the life (found) in Christ Jesus.” 

 That’s where disciple-making begins.  Christians are born-with-life-from-above family (cf. John 

3:1-7), spiritual fathers-and-sons, mothers-and-daughters, brother-with-brother, sister-with-sister.  

The dynamic of sharing the new life found in Jesus.vii  It’s not about biology; it’s about theology. 

There’s a young man, a former resident of the Matthew 25 House, with whom I am just beginning to 
memorize Scripture.  But I am just enjoying the fruit of others who committed to disciple this former 
prison inmate.  Men like my friend Kevin, and Dr. Jeff, simply invested their lives into this fellow.  And 
if you had seen him several years ago, just beginning to attend church here, you would have met a 
guy dominated by his past failures and poor personal habits.  But he’s become a new creature – he’s 
got the real disease, the new life found in Jesus.  But he’s the product of the discipling love of Kevin 
and Jeff…and now, talk to him and you would sense the very new life of Jesus from the inside out. 
 

 There are few things in life – perhaps nothing as satisfying – as being in a discipling 

relationship where the truth of God and the life of Jesus is being shared.  I’d dare say this – it may 

be the reason you are bored (or even discouraged) in your walk with God right now.  You were 

born into God’s family to be in a discipleship relationship—you making another disciple, or 

someone helping you grow strong in Him.  Augustine said it: Christ is not valued at all, unless he 

is valued above all.  That’s the dynamic people who make disciples share. 

#2   The dynamic of COMMITTED PRAYER  1:3 
 

1:3 I thank God whom I serve, as did my ancestors, with a clear conscience, as I remember 
you constantly in my prayers night and day.  

 
 If you are discipling someone, you are praying for them, all the time…and they are likely 

praying for you in return.   

Please notice the intensity in this description?   What motivates this kind of discipleship prayer 

life?  Paul understood Timothy.  They had spent the better part of the last 10-15 years together 

• Paul knew the fears that captured Timothy when he watched Paul beaten and imprisoned for 
the gospel 

• Paul knew how difficult it was for him to stand up to strong, aggressive personalities 

• Paul knew Timothy could flinch under pressure, fought with insecurities and the temptation to 
run when he needed to stand in 

• But Paul also knew that Timothy possessed a deep-seated HUMILITY and had a GREAT heart 
for Jesus’ disciples to be encouraged and grow (cf. Philippians 2:19-24).  Someone who 
“sought the interests” of the Lord Jesus Christ. 
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And so Paul was always praying (in the night, during the day) for Timothy.  Paul Miller, A Praying Life 
 
“Unceasing prayer” is Paul’s most frequent description of how he prayed and of how he wanted the 
church to pray. This was a real experience for Paul and not a formula. In the twelve times he 
mentions continuous praying, he seldom says it the same way twice (emphasis added).  viii 

 
 Are you and I praying for anyone like this?  It is a critical commitment for making a disciple. 

 
#3   The dynamic of a TREASURED RELATIONSHIP  1:4 

 

1:4 As I remember your tears, I long to see you, that I may be filled with joy 
 

Paul remembers Timothy weeping; his description here is “intensely personal and emotional.”ix  

Did it happen the last time they were together?  We don’t know. 

What we do know is that the face of Rome had changed toward Christians.  Paul’s first 

“imprisonment” in Rome was relatively easy.  Paul rented quarters, and was under “house arrest” 

(Acts 28:30-31).  When his accusers from Jerusalem failed to show within 2 years, he was set free. 

But now, in 64 AD, there was a new emperor named Nero, and a great fire had ravaged much 

of Rome, and Nero was looking for scapegoats.  He focused on Christians.  They became objects of 

suspicion, increasing hatred.  Roman historians record they were arrested, some crucified and lit on 

fire in night displays, others wrapped in animal skins for ravenous dogs in Coliseum entertainment. 

Paul himself was chained in the recesses of an underground prison difficult to find (2 Tim 

1:17).  The conditions were harsh.  Timothy may well have been with Paul at his arrest, and wept 

over what he knew was ahead. 

 But that’s what discipleship is, facing tough things together, a deep caring for one another.  In 

the joyous times, and in the times that tear your heart open. Following Jesus is something we do 

together, with lives intertwined.  

• Relationally sharing the life found in Jesus Christ 

• Committed prayer 

• A treasured relationship 
 
 
 

Without ceasing, always, do not cease, at all times, have not ceased, continue steadfastly, always 
struggling for in prayers, constantly, night and day, be constant… 
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#4   The dynamic of AFFIRMED FAITH  1:5 
1:5 I am reminded of your sincere faith, a faith that dwelt first in your grandmother Lois and your 

mother Eunice and now, I am sure, dwells in you as well. 
 

 The word Paul uses is “without hypocrisy.”  A faith in God and in His word that is not fake, 

shallow, or two-faced.  Genuine.  Solid.  Sincere.  Nurtured by two godly women who loved the God 

of Abraham, Isaac, and Jacob, and had come to unashamedly trust in Jesus Christ the Messiah. 

 Notice the repeated word “dwells” ().  Paul loves to use this word to describe what lives 

inside the heart and soul of a disciple:  the Holy Spirit “dwells” inside (Roman 8:11); the Word of 

Christ “dwells richly” (Colossians 3:16).  “Spiritual things that take up their abode in men.”x 

 One of the most important exchanges in disciple-making is affirming what you see in a growing 

disciple.  It has happened so very often in my life, often in times when I really needed someone 

discipling me offer that affirmation.  Helen Keller said it, “Walking with a friend in the dark is better 

than walking alone in the light.”xi 

#5   The dynamic of ENCOURAGING EXCELLENT GROWTH   1:6-7 
  c 

6 For this reason I remind you to fan into flame the gift of God, which is in you through the laying on of 
my hands, 7 for God gave us a spirit not of fear but of power and love and self-control. 

 

Young men in his church were expected to pray aloud in Communion Services. So the young Larry 
Crabb felt pressured to pray, even though he had a problem with stuttering. He remembers offering a 
terribly confused prayer in which he thanked the Father for hanging on the cross and praised Christ for 
triumphantly bringing the Spirit from the grave. When he was finished, he vowed he would never again 
pray out loud in front of a group. 

At the end of the service, Crabb made for the door. Before he could get out, an older man caught 
him. “Larry, there’s one thing I want you to know,” the man said. “Whatever you do for the Lord, I’m 
behind you 1,000 percent.” 

“Even as I write these words, my eyes fill with tears,” says Crabb, who has since become a 
bestselling book author, psychologist, and speaker. “Those words were life words. They had power. 
They reached deep into my being.”xii 
 
 Every believer, every follower of the Lord Jesus, needs another disciple to discerningly say to 

them “I see this in you.  God has gifted you.  Fan it into flame.  Use it and trust God to make a fire for 

His glory. 

CONCLUSION 
 
 First things first.  Jesus’ church – defeating the gates of hell by making disciples who share the 
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life found in Jesus, who really pray for one another, who treasure their relationships, who affirm an 

indwelling faith, who encourage and challenge one another to excellent spiritual growth. 

 Dallas Willard said it in The Divine Conspiracy -- “Non-discipleship is the elephant in the 

church.”  Writing for Discipleship Journal, Geoff Gorsuch said it:   

The question to ask at the end of life’s race is not so much  
“What have I accomplished?” but  

“Whom have I loved, and how courageously?”xiii 
 

 Today, I’m asking you to join me in sharpening WHY you/I go to church.  Has God put His truth 

in your hands.  OK…then who are you discipling?  Those wonderful children each Sunday in our 

ORBIT wing?  How about Middle School or High School students on Wednesday night, or in a small 

group that meets in your home?  How about that young dad just a few rows away from you who 

hasn’t really connected yet?  That young mom who is struggling to be a great mom?  How about that 

lonely senior who has lost her husband? 

 This church has the greatest of futures if we go to church, and are the church, for the right 

reasons. 
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