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A message to Thyatira – Your inner life matters.  
Revelation 2:18-20 
(Expanded Sermon Notes) 

  

 I am confident that each of us has a story or two of when someone in our lives proved themselves 

to be exactly who we thought they were. I can think of positive examples of that experience in my life, where 

someone proved how genuine, true, and trustworthy they were. And, like you, I can think of negative 

examples when someone proved that they really weren’t the type of person they were trying to come off as. 

In both cases, positive and negative, the inner life of the person became evident and proved their true 

character. Maybe it was a boss, a friend, a coach, a teacher, or a parent, and it doesn’t matter who it was; the 

truth of the matter is all the same. We have all come to know and understand the importance of your inner 

life. What is on the inside eventually comes out.  

 For the church in Thyatira they were going through this very process. The outer lives of some 

didn’t match their inner lives. They claimed to be Christians, to follow Jesus faithfully, but their inner lives told 

a different story. It was a story of compromise and a complicit attitude toward sin. Here’s the thing, as we 

have been going through this second section in Revelation, we are reminded of the reality that the seven 

churches were real churches that faced real pressures. Their stories, commendations, warnings, and being 

called out remind us that we are not all that different from them. In fact, in each church, we can see a part of 

ourselves, our struggles, and how we are growing to be like Jesus.  

 For this church, the economic pressures mounted, and they struggled to remain faithful. Some 

had given in and embraced sin as a way of life, while others struggled to remain faithful. Jesus cuts through 

the clutter of their moment and reminds them of who he is, and a key truth, the quality of my outer life 

begins with the quality of my inner life.  

 

1. Thyatira – The creep of compromise.  
 

a. What is the setting? à Economic pressure builds to concessions.  
i. Lydia, Paul’s first convert in Philippi, was from the city of Thyatira (Acts 16:14). The 

purple cloth she sold was a major product of that city.  
ii. However, Thyatira was known for little else of importance. Of the seven cities of Asia 

mentioned in Revelation, Thyatira was the least significant, though the church there 
received the longest letter. It is known that the city had many trade guilds, and it 
would have been difficult to make a living without participating in one of them. Yet 
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the guilds practiced idolatrous rites at their gatherings, which Christians could not 
countenance. Therefore, the Christians in Thyatira may have been hard-pressed to 
support themselves and their families without resorting to some measure of 
compromise with idolatry.1 

iii. Again, as we have said before in this section, these were real churches with real 
believers who were facing real pressures and problems. They had to sort out what it 
meant to follow Jesus faithfully in a culture that was about endorsing everything else 
but Jesus.  

1. And, as in Thyatira, it wasn’t government-sponsored persecution that believers 
faced. It was getting cut out of business deals, not getting jobs, and being 
mocked or excluded socially.  

2. These are many of the pressures that we face today in our context. à We have 
to make ethical decisions about what it means to follow Jesus in secular 
marketplaces and face pressure to not take certain aspects of our faith or 
Jesus’ teachings seriously. à I.e., “That is not how the world works.” 

3. These economic pressures would have been magnified in the first century.  
a. They lived a subsistence life – hand to mouth – getting what they needed 

daily. à This was the reality for the vast majority of the population in the 
Roman empire at this time.  

i. To miss out on a business deal or economic opportunity was to 
not get what you needed for the day.  

ii. It is estimated that over 50% of people at that time went hungry 
around 100 days a year.  

b. We have worker’s rights, employment law, salaries, benefits, and all kinds 
of protections that weren’t even a thought for the original audience.  

i. So, if we feel the pressure and complexity of following Jesus in a 
religiously and politically pluralistic place, just imagine how they 
felt!  

b. The image of Jesus – why does it matter to this group? 
i. The reality of following Jesus is hard, complicated, filled with real-life grey areas, and the 

reality that some convictions of religious people are actually just preferences.  
1. Example: Some Christian traditions teach that the use of any musical instruments 

in worship is sin, if that was true, we’ve all engaged in sin while in musical 
worship this morning. It is ok to have that preference, sure. Probably not the 
church I’m going to, though.  

2. The point is that we can all think of examples of things that are more likely 
preferences and are not prescriptive teachings in the Bible. This makes following 
Jesus in the grey a hard reality for Christians.  

ii. Why the images of Jesus matter as a whole – A recap from chapter 1.  
1. The first vision in Revelation is not one of an event but of a person: the crucified 

and risen Christ, the one who could say, “I was dead, and see, I am alive forever 
and ever” (1:18). The last vision in Revelation brings readers not only to the New 
Jerusalem but to the throne of God and the Lamb (22:3); so that the expected 
response to the book’s message is “Amen. Come, Lord Jesus” (22:20).2 
 

1 Steve Gregg, Revelation, Four Views: A Parallel Commentary (Nashville, TN: T. Nelson Publishers, 1997), 70–71. 
2 Craig R. Koester, Revelation and the End of All Things, Second Edition. (Grand Rapids, MI: William B. Eerdmans Publishing Company, 
2018), 59. 
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2. The placing of this vision of Christ right at the beginning of the book is significant. 
This book is an unveiling or revealing (see on v. 1). The Christians were a pitiably 
small group, persecuted by mighty foes. To all outward appearance their 
situation was hopeless. But it is only as Christ is seen for what he really is that 
anything else can be seen for what it really is. So for these persecuted ones it was 
important that first of all, the glory and the majesty of the risen Lord be made 
clear.3 

iii. If we want to be found faithful in our outer lives, we need to be concerned first about 
our inner lives. à This is where the image of Jesus becomes crucial for them and us.  

1. V. 18 - This is the one letter to use the title the Son of God, indeed the one 
place where it occurs in Revelation. The description emphasizes the majesty of 
his Person (cf. Ps. 2:6–9, cited in v. 27).  

2. His eyes and feet are as described in 1:14–15. The eyes indicate that he sees all 
and the feet that he will certainly and swiftly pursue all that is evil, possibly also 
that he will tread it down. 4 

3. Jesus is pictured as the one who is able to see all and the righteous judge: 
a. Christ’s blazing eyes in Revelation 1:14 denote his ability to see, and 

therefore judge, people’s hearts (as 2:18, 23 makes clear).  
b. Christ has feet like glowing bronze (1:15) which also echoes the description 

of the Ancient of Days in Daniel 7:9-10, and probably denote the purity of 
his judgments (Revelation 1:15).  

c. But Christ’s glowing feet are primarily an allusion to Daniel 10:6, as are 
Christ’s voice being like the sound of rushing water (Revelation 1:15) and 
his face being like the sun (v 16; see Leviticus 6:25). Daniel sees a figure 
whose glory overwhelmed him, but who then empowered Daniel to speak 
of the cosmic battle which Christ would win. 5 

iv. This matters to them as a church who is facing the social pressures to make 
concessions that don’t being Jesus glory. à They might be able to fool others around 
them, but there is no fooling Jesus.  

1. It is a reminder of two things: 
a. There is a higher allegiance that Christians have to hold to. That is their 

allegiance to Christ.  
b. Your outer life matters because it gives a picture of who Jesus is, but your 

outer life is proved genuine by the substance of your inner life.  
i. I.e., Your inner life will come out eventually.  

2. Jesus is aware of all of these things.  
a. Again, we like the idea of Jesus being the good shepherd who cuddles his 

little lambs. à But salvation only delivers hope if Jesus has the authority 
to hold what has been broken accountable.  

3. Believers in Thyatira are to both receive this as a reminder of Jesus’ authority 
and of his compassion. à He sees all and gives time to repent. (v. 18, 19, 21, 23) 

 

 
3 Leon Morris, Revelation: An Introduction and Commentary, vol. 20, Tyndale New Testament Commentaries (Downers Grove, IL: 
InterVarsity Press, 1987), 57. 
4 Leon Morris, Revelation: An Introduction and Commentary, vol. 20, Tyndale New Testament Commentaries (Downers Grove, IL: 
InterVarsity Press, 1987), 74. 
5 Chester, Tim. Revelation For You: Seeing history from heaven's perspective (pp. 23-24). The Good Book Company. Kindle Edition. 
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2. Spiritual growth is a process.  
 

a. The commendation to the church. à I know your works and your latter works are greater. 
(v.19) 

i. Your deeds are explained as a series of praiseworthy Christian qualities: love, than 
which nothing is greater; faith, for continuing trustful reliance on Christ is basic; service, 
for this is what the Master expects to find his servants doing; and perseverance, for 
steady progress is more important than a bright beginning. This list ends as it began 
with deeds and it is good to read you are now doing more than you did at first. There 
is progress in the life of this church, which forms a contrast to Ephesus where the 
church has just been blamed for having slipped back (v. 4). There is much to commend 
at Thyatira.6 

1. A healthy inner life results not simply in an increase in performance or morality 
in and of themselves. It develops an increase of love for Christ and others that 
results in greater conformity with the purposes and plans of Christ for your life.  

2. I.e., You become more focused on glorifying God in each and every 
circumstance.  

ii. The fact that Jesus knows their works is repeated. (v. 19,23) 
1. “He who searches the minds and hearts” explains the literal meaning of the 

prior picture of Christ’s “eyes like a flame of fire” (v. 18):  
2. His knowledge pierces to the core of our being and is the basis for the 

judgment or reward that he renders, further indication of his divine nature and 
functions (cf. 2:13).7 

iii. There has been a process to their growth à “Your latter works exceed your first.” 
1. This is a reality that they were growing in their faith and were not staying 

stagnant.  
2. We again come back to the idea of conquering in this section. (vv. 25-26) 

a. V. 25 - This does not mean that life is easy. There is a necessary task to 
be done. They are to hold on to (‘take a firm grip on’) the thing 
(singular) that they already have, i.e. ‘the sum total of Christian 
doctrine and hope and privilege’ (Alford). Until I come turns their gaze to 
the glorious day when their Lord will appear.8 

3. Jesus’ motivation for them to continue is a reminder of what victory is ahead of 
them.  

a. Remember – This is not a salvation by works message… “If you do this… 
I’ll do that.” 

b. Instead, it is as we’ve said a reminder of the victory that lays ahead of 
them, a victory that is Jesus’ and one he offers to us, and ultimately holds 
secure for us. (cf. 1 Pet. 1:4) 

4. What victory lays ahead for the one who holds fast / conquers? à Reign with 
Him.  
 

6 Leon Morris, Revelation: An Introduction and Commentary, vol. 20, Tyndale New Testament Commentaries (Downers Grove, IL: 
InterVarsity Press, 1987), 74. 
7 G. K. Beale, The Book of Revelation: A Commentary on the Greek Text, New International Greek Testament Commentary (Grand 
Rapids, MI; Carlisle, Cumbria: W.B. Eerdmans; Paternoster Press, 1999), 264. 
8 Leon Morris, Revelation: An Introduction and Commentary, vol. 20, Tyndale New Testament Commentaries (Downers Grove, IL: 
InterVarsity Press, 1987), 77. 
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a. If they persevere in this way, he will grant them a share in the messianic 
kingdom prophesied in Psalm 2, over which he has already received 
authority to rule (quoting Ps. 2:8–9). Concluding with the promise of 
Psalm 2 is fitting since Christ introduced himself at the beginning of the 
letter as “the Son of God,” a title derived from Psalm 2 (see on 2:18), 
which affirms further that he has begun to fulfill the prophecy of the 
Psalm. 9 

          “8 Ask of me, and I will make the nations your heritage,  
and the ends of the earth your possession.  

 9 You shall break them with a rod of iron  
and dash them in pieces like a potter’s vessel.”  

b. The paraphrase of Psalm 2:9—‘He shall rule them with a rod of iron; they 
shall be dashed to pieces like the potter’s vessels’ (v. 27), appears, in 
context and without punctuation, to apply to the overcoming believer. In 
the psalm itself, it is clearly Christ who wields the rod of iron (as also in 
Rev. 19:15), which no doubt accounts for the translators in this case using 
quotation marks. Citation of the psalm points out that the authority of 
the exalted believer is not his own, but derived from the authority of 
Christ.10 

b. Crockpot vs Microwave.  
i. We live in a cultural moment that not only desires, but evaluates the success of 

something based on the quickness of its development or progress. à The faster, the 
better.  

1. Examples:  
a. 24-hour news cycle – There is always something new to report and speed 

is more important than accuracy.  
b. Chic -Fil -A – Unreal efficiency- the average drive-thru time at Chick-fil-A 

was 284.85 seconds (or just under 5 minutes) which was the fastest 
among major fast food chains in the US.11 

c. Internet load times – 2008 average page loading time was 22 seconds. In 
2021 it was 7.8 seconds. In 2023 it is 2.5 seconds!12 

2. What is the major factor for most of us replacing a digital device? à The speed 
of that device.  

ii. All around us we are surrounded by messages that tell us speed and efficiency are the 
most important things and the markers of our ultimately value. 

1. The consequence from this is that we become wired for speed and think that 
everything should be microwaveable.  

a. Have we considered how this is affected Gen Z and emerging young 
adults? 

 
9 G. K. Beale, The Book of Revelation: A Commentary on the Greek Text, New International Greek Testament Commentary (Grand 
Rapids, MI; Carlisle, Cumbria: W.B. Eerdmans; Paternoster Press, 1999), 266–267. 
10 Steve Gregg, Revelation, Four Views: A Parallel Commentary (Nashville, TN: T. Nelson Publishers, 1997), 72. 
11 https://www.qsrmagazine.com/drive-thru/drive-thru-performance-study-2019 
12 https://www.thinkwithgoogle.com/marketing-strategies/app-and-mobile/mobile-page-speed-new-industry-benchmarks/ 
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2. A study published in the Journal of Personality and Social Psychology in 2019 
found that people are experiencing more stress and negative emotions than 
they did 30 years ago.13 

iii. The healthy reality is that our spiritual lives should not and ultimately cannot be 
microwaved. We are to embrace the spiritual pace of a crockpot.  

1. Jn. 15 – Jesus talks about abiding with him.  
a. This is such a helpful picture for us.  

2. Ps. 1 – Talks about the righteous person bearing fruit in season… that implies we 
go through seasons.  

c. Pace matters and reframes our expectations.  
i. Rewind à “Conquer” (v.26) – This is a repeated word through the seven churches 

section. This word is not picturing the finality of victory, but the process of fighting, 
working, soldering towards victory.   

ii. Microwave spiritual formation says: 
1. “You’re taking too long.”  
2. “You should know this already” 
3. “Why are you growing faster?” 

a. This leaves us empty, discouraged, frustrated, and burnt-out. 
b. Ultimately, microwave spiritual formation is absent of grace.  

iii. Crockpot spiritual formation says: 
1. “This is a process and not instant, look at what has already happened.” 
2. “There is plenty of time left to keep growing.” 
3. “Don’t underestimate what God can do through a long obedience.” 

a. This takes the pressure off and positions us to enjoy God and walk in 
righteousness through repentance.  

b. This is bathed in grace.   
4. Dallas Willard wrote that "the path of spiritual growth is a path of lifelong 

learning" and that "it is a slow and steady process that involves the 
transformation of our entire being."14 

d. Jesus encourages this church to keep going in the process of being formed into his image and 
likeness. 

i. Again, what is their motivation to keep going? à The victory that is ahead.  
1. Reign with him – v.26-27 
2. The gift of the morning star – v. 28 

a. The gift of the morning star might be a further token of triumph (so 
Beasley-Murray). Or it may be a symbol of the Christian’s resurrection. 
But as Christ is himself referred to as ‘the bright Morning Star’ (22:16) it is 
likely that it is the presence of the Lord that is meant. Even though this is 
an unusual way for Christ to refer to himself this seems the best way of 
taking the words. The ultimate reward of the Christian is to be with his 
Lord.15 

 
13 Twenge, J. M., Cooper, A. B., Joiner, T. E., Duffy, M. E., & Binau, S. G. (2019). Age, period, and cohort trends in mood disorder 
indicators and suicide-related outcomes in a nationally representative dataset, 2005-2017. Journal of Personality and Social 
Psychology, 118(2), 305-328. 
14 Dallas Willard, The Spirit of the Disciplines: Understanding How God Changes Lives (San Francisco: HarperSanFrancisco, 1988), 10. 
15 Leon Morris, Revelation: An Introduction and Commentary, vol. 20, Tyndale New Testament Commentaries (Downers Grove, IL: 
InterVarsity Press, 1987), 77–78. 
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ii. Jesus reminds them that their forming will be a process and that they must take sin 
seriously.  

1. How do we do that? à Take every thought captive.  
 

3. Take every thought captive.  
 

a. The problem at hand: Compromising to sin and false doctrine. (v.20) 
i. Like Pergamum, the church of Thyatira is accused of giving free rein to a group of false 

teachers in influencing God’s servants to compromise with idolatrous aspects of pagan 
society.16 

1. They are, in many ways, not just allowing sin but turning a blind eye to it and not 
holding the false teachers accountable. This is not a “we’re wrestling through 
things and see secondary issues differently.” This is clearly false teaching is being 
allowed. 

2. It is saying, “That sin that we all know is happening, is no big deal.” 
a. Example: There was a season years ago when I was a youth pastor in a 

another place, that it was an “open secret” that all of the students in the 
ministry were out partying and drinking. I met with a group of parents to 
discuss this and they told me that, while they knew it wasn’t best at least 
their kids were doing it safely. This created a real block in the spiritual 
lives of the students and ultimately the church.  

ii. Who is Jezebel? à The teaching here is virtually identical to the false teaching of the 
Balaam party and the Nicolaitans in Pergamum (see above on 2:14–15). Some have 
identified Jezebel with a local Sibyl prophet, but this is improbable, since she apparently 
holds a respected position within the church. Jezebel incited King Ahab and Israel to 
compromise and “fornicate” by worshiping Baal (1 Kgs. 16:31; 21:25). Similarly, the 
false teachers in the church were arguing that some degree of participation in idolatrous 
aspects of Thyatiran culture was permissible.17 

1. We can understand that some Christians would welcome a heresy of this kind. It 
enabled them to maintain a Christian profession while countenancing and even 
engaging in immoral heathen revels. That Jezebel was a prophetess gave their 
course some standing.18 

2. The issue is that some were either justifying their sin or not taking it seriously at 
all.  

3. Every generation of Christians must face the question, ‘How far should I accept 
and adopt contemporary standards and practices?’ On the one hand, Christians 
must not deny the faith. On the other, they must not deny their membership of 
society. The cause of Christ is not served if Christians appear as a group of old-
fashioned people always trying to retreat from the real world. Christians live in 

 
16 G. K. Beale, The Book of Revelation: A Commentary on the Greek Text, New International Greek Testament Commentary (Grand 
Rapids, MI; Carlisle, Cumbria: W.B. Eerdmans; Paternoster Press, 1999), 260. 
17 G. K. Beale, The Book of Revelation: A Commentary on the Greek Text, New International Greek Testament Commentary (Grand 
Rapids, MI; Carlisle, Cumbria: W.B. Eerdmans; Paternoster Press, 1999), 260–261. 
18 Leon Morris, Revelation: An Introduction and Commentary, vol. 20, Tyndale New Testament Commentaries (Downers Grove, IL: 
InterVarsity Press, 1987), 75. 
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the same world as their neighbors and face the same problems. They must find 
Christian solutions.19 

b. Rewind a brief theology of sin: 
i. "The essence of sin is disordered love." - Augustine of Hippo20 

ii. Actions – Sin is any evil action or evil motive that is in opposition to God. Simply stated, 
sin is failure to let God be God and placing something or someone in God’s rightful place 
of supremacy.21 

1. Commission – An ungodly action that I willingly do. 
2. Omission – a godly action that I willingly do not do 

iii. Dominion – Sin is a principle of captivity to a power that permeates and contaminates 
our human reality. Sin is the word Christians use to name not simply our failed acts but 
also our inner and outer captivity.”22 

iv. Deficiency – The desire to overcome our limitations and finitude because of anxiety 
about our creaturely existence.23 

c. Paul’s words on dealing with sin: 
i. 2 Cor. 10:5-6 

1. 5 We destroy arguments and every lofty opinion raised against the knowledge 
of God, and take every thought captive to obey Christ, 6 being ready to punish 
every disobedience, when your obedience is complete.  

ii. Romans 1:28 – Debauched mind – What happens when we don’t take sin seriously.  
1. 28 And since they did not see fit to acknowledge God, God gave them up to a 

debased mind to do what ought not to be done. 
2. I.e., Giving into the dominion of sin. à God did not abandon them, but allowed 

them to operate in the freedom of their autonomy and this was the result.  
d. We take every though captive when we: 

i. We remember what God has done.  
1. Remembering is an active posture – That means it requires intentionality and 

investment.  
2. We remember the important things. à The things that are crucial to our futures, 

hopes, and wholeness.  
a. We remember when sin did not deliver on its promises.  
b. We remember when God did deliver on his promises.  

ii. We recite was is true.  
1. We need to be intentional to recite the truth to overcome the lies.  

a. The only thing that defeats a lie is the truth.  
b. Lies are like shifting shadows that cause us to perceive things in ways that 

they aren’t.  
i. Ever have this happen to you as a kid? A shadow in a dimly lit 

place caused you great fear? 

 
19 Leon Morris, Revelation: An Introduction and Commentary, vol. 20, Tyndale New Testament Commentaries (Downers Grove, IL: 
InterVarsity Press, 1987), 75. 
20 Augustine of Hippo, Confessions, Book 13, Chapter 13. 
21 Millard J. Erickson, Christian Theology, 3rd ed. (Grand Rapids, MI: Baker Academic, 2013), 513. 
22 Rich Villodas, The Deeply Formed Life (Waterbrook, 2020) 99. 
23 Reinhold Niebuhr via Scazzero, Peter. The Emotionally Healthy Leader. How Transforming Your Inner Life Will Deeply Transform 
Your Church, Team, and the World, (2015), 185. 
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ii. Then, you turned the lights on, and all of a sudden, it wasn’t so 
scary after all? à We have this experience camping with our kids 
all the time.  

c. God’s Word is absolute and foundational truth. à It defeats every lie that 
the enemy wants to use to separate us from God’s presence.  

i. Romans 8  - I’ve heard it said that in this one chapter alone, Paul 
confronts every lie that humanity buys into.  

2. Remember from the message to the Ephesians - Unsound doctrine is only a 
generation or two away.  

a. It is possible that John is addressing a second generation in the 
Ephesian church that had failed to maintain the witnessing fervor of the 
first generation. 

iii. We recognize that faithfulness is about doing the next right and Godly thing.  
1. Faithfulness is not an activity of perfection, nor is it to be dismissed as something 

that does not matter.  
a. We tend to go to one of these two extremes while the truth is in the 

middle.  
2. Faithful people are marked so by doing the next right Godly thing. à Don’t get 

overwhelmed and waylaid by worrying about things that are days, weeks, or 
months ahead of you. à Do the next right Godly thing.  

3. The quality of my outer life begins with the quality of my inner life.  
 

 

 

 

 


