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Your Role in Caring for the Congregation
You are a vital part of the ministry of Blue Grass Church. As the church continues to 
grow, your role in the care of the congregation is increasingly important. It is you who 
will have the best knowledge of the spiritual health of your group. Additionally, it is you 
who will have the most current information concerning what care is needed for your 
group. Our hope is that your groups will care for one another while communicating 
pressing needs, and opportunities to serve, to the staff. Simply put, we can’t do this 
without you. We look forward to partnering with you in the pastoral care of Blue Grass 
Church. 

Facility Guidelines
Thank you for your willingness to lead a group and be a part of the ministry of Blue 
Grass Church! As we look at the calendar for the months ahead, we are seeing our 
building being used by multiple groups on many days/nights during the week. In order to 
make your room arrangements easier, we are asking that you work through the church 
office with your requests so that we can use our space wisely. 

At times, we have multiple requests for the same areas being used back-to-back, and it 
is difficult to accommodate each request. Therefore, please contact Cheryl or Jody at 
the church office (not the custodians) with your room requests and the set-up you would 
like for your area. Hopefully, this will be a more efficient use of your time and easier for 
the staff.

Additionally, should you arrive at a room and find it not arranged to your needs, please 
refrain from rearranging the rooms or moving dividing walls. It’s possible that your 
room has been changed to accommodate all of the facility needs on that day. Check the 
signage in the lobby to make certain that you are in the correct room.

Cancellations - It is very important that you let the church office know of any times that 
you are scheduled to meet but decide to cancel. We want to ensure that our calendar 
information is correct and that our custodians are not opening the building 
unnecessarily. It is your responsibility as the group leader to notify all members of your 
group if you do cancel your meeting. When you make the decision to cancel, please 
notify the church by 4:00 p.m. If the decision is made after 4:00 p.m. or any time 
Friday through Sunday please contact Kathy Overfield at 812-470-0146.

Failure to notify the church office or the custodians of a cancellation will result in a $20 
charge being assessed to your group. This charge is to help defray the cost of custodial 
services and utility usage.  

Childcare Guidelines
Small group leaders are responsible for finding their own sitters. Contact Andrea Berry 
at andrea.berry@bluegrassumc.org to request information about reserving childcare.

Groups will need to have at least two sitters from Nicki’s approved list. She will have a 
ratio list to use if there are more children than two sitters can safely handle.

mailto:andrea.berry@bluegrassumc.org
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Blue Grass will pay for church-approved sitters only when groups meet at the 
church. Parents must be on-site to qualify for Blue Grass childcare.

Small group leaders are responsible for canceling their sitters if the group meeting is 
canceled. If the group fails to notify sitters of a cancelation in a timely manner, the 
group will be responsible for paying each sitter for one hour of their time.

Blue Grass will not pay for childcare when it occurs in homes of group members.

Curriculum Guidelines
The church provides access to Study Gateway, an online study streaming service, free 
of charge to the congregation. You can sign up at bluegrassumc.org/studygateway. 
Study Gateway is available in every room on the Blue Grass Campus.

Additional small group study resources are located in the lower cabinets of the library in 
rooms 1001 and 1002. The titles are arranged alphabetically by author. All resources 
must be checked out using the library card system. The signed card can be left in the 
purple check out box that is in the Disciple cabinet located in room 1003. Once the 
leader is finished with the study, place the kit on the shelf labeled “returned material” in 
the cabinet in room 1003.  

If more than one group at the church is using a study or the curriculum has been 
borrowed from another church, then the curriculum materials cannot be used outside 
the church by individuals participating in the study (for example to catch up on a missed 
session). In these situations, the individual wishing to catch up on a session will need to 
view the DVD at the church at a time the church is open. For other situations when the 
curriculum is taken home to be used on an individual basis, the person using the 
curriculum will be responsible for replacing any damaged or lost DVD’s or books.  

Procedure for ordering curriculum materials:
1.  Check the library to determine if we have what you are looking for.
2.  Place an order request to the Disciple Team Leader.  We will first make an attempt to 
borrow any curriculum from another church.  
3.  Collect money from your group members.  
4  Count the money and place it in the ministry team envelopes that are found at the 
Welcome Desk.  
5.  Label your envelope (include the amount enclosed) and deposit it in the dropbox 
located in the A/V booth stairwell at the Main Campus.
6.  Curriculum will be ordered by the church office once the money has been turned in.
7.  You will be notified when the curriculum arrives, and be told where you can pick it up.   
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Small Group Health Assessment Tool
Seven areas have been identified as indicators for healthy small groups. This free 
survey will help you to assess your group's health based on these seven vital signs; 
Christ-Centered Community, Overflowing Leadership, Shared Leadership, Proactive 
Leadership, Authentic Community, Ministry to Others, and Discipling Environment. We 
encourage you to take this assessment periodically to help your group thrive.

http://www.touchusa.org/free-small-group-health-assessment

http://www.touchusa.org/free-small-group-health-assessment

