
 

Online Host Guide 
If you think about online ministry like a physical building, Hosts are like the welcome, 
next steps, and prayer teams—all in one. They play the important role of greeting 
attenders in the chat, answering questions, sharing helpful links and resources, and 
praying for people through one-on-one prayer.

This guide will help you understand the crucial role you have as a host and equip you 
to do ministry online.





What Hosts Do 
So, what do Church Online Hosts do? They do three easy but powerful things—
welcome, discuss, and pray. 

Welcome

Hosts welcome each new guest into the chat area. A friendly welcome can be made 
even friendlier by using exclamation marks, emojis, and a follow-up question to get 
to know them.

Example: Hi @johnfromuganda, welcome to our church! We’re so happy you’re here 
today. How’s your day going so far? 

Discuss

Next, Hosts can spark discussion in the chat area. Asking icebreaker questions, 
recapping key points from the message, or posting a quote using the Quote 
Moment is a great way to engage attenders in the chat. Open-ended questions—
those that can’t be answered with a “yes” or “no”—and questions beginning with 
who, what, when, where, why, or how are always great conversation starters, too.

Example: I love that Pastor Peter just mentioned _____. That’s so powerful! How do 
you think we can apply this into our everyday lives? 

Pray

Finally, Hosts can offer prayer to guests in the chat area. They can pray with people 
right in the chat area or encourage them to click the Live Prayer button if they’d 
rather talk and pray with a volunteer privately. It’s amazing to see how loved people 
feel when someone reaches out to pray with them!




Instead of simply replying “Thanks for sharing; we’ll pray for you!” we found that 
typing out the prayer is a better way to meet the attender’s need.

Example: Hi @martha75, I’m so sorry to hear that you lost your grandfather this 
week. Could we pray together here for you and your family? Let’s pray: God, we lift 
up Martha and pray that you would be with her and her entire family today. We ask 
that you would bring them your perfect peace and comfort, and that you would 
surround them with people who can encourage them in this season. Thank you for 
loving us and being with us in every difficult moment. In Jesus’ name we pray, 
amen. 




Host Team Leaders 
You will be a resource for other hosts. Below are a few suggestions for leading the 
Online Host Team. 

Before the gathering: 

• Check in with your Hosts to see how they’re doing—this can be via email, social  

media, or a mini-huddle using video software

• Inspire your Hosts by reminding them about the ministry they are part of

• Share important information with them via the Host Chat—the private chat 

exclusively for Hosts. Remind them of the specific impact they have and the role 
they play.


• Pray over your team and the experience 

During the gathering:

• Encourage your Hosts when they do a great job serving

• Prep some answers to common questions so Hosts can copy/paste the 

responses.

• Help Hosts dealing with technical issues (use the Technical Support FAQ. If 

unable to resolve, have them fill out the Technical Issue Report at 
www.truegrace.church/techissue)


• Responsible for following the Technical Emergency Procedures guide if a major 
technical problem occurs 

After the gathering:

• Debrief with your Hosts: how did the experience go?

• Thank each Host for serving

• Build and nurture relationships with Hosts throughout the week


http://www.truegrace.church/techissue





Scheduling and Equipping You to Serve 
Scheduling


We appreciate when volunteers reply to the scheduling emails and/or texts. 
Everyone on the Church Online Hosts Team will have a Planning Center account, 
which is an amazing tool we use to schedule all our volunteers throughout the 
church, and provides volunteers with the ability to "Accept” or “Decline” their 
schedule and to blockout dates when they are unavailable to serve. You can 
interact with this program through a web browser, or download the app on your 
phone.


(For more information on how to use Planning Center, 
please see our How to Use Planning Center guide)


Training

We want to make sure you understand how to use our Church Online Platform. 
Please check out all the Host Guides at www.truegrace.church/online-host-guides. 
Once you are a host, they will also be available directly from the Host Info tab on 
live.truegrace.church in case you want to reference them during an online gathering.

Training will happen in three steps: 1) attend an online gathering to see what the 
experience is like for an attender, 2) shadow a Host Team Leader for an online 
gathering, 3) engaging with attenders during an online gathering. 

Responding in Chat

There are lots of situations that can come up via church online—Please check out 
the Communication Tips for Hosts below as well as the Church Online Chat 
Prompts guide. These chat prompts can be example ways to greet guests, 
questions to ask to spark discussion, and answers to any commonly-asked 
questions about True Grace or the gathering.

Remember, you can reach out to your Host Team Leader before, during, or after a 
gathering if you need help or have any questions about a certain situation.


Prayer Resources

To help you engage with attenders through prayer, check out the “Prayer Resources 
by Topic” guide at https://info.life.church/prayer-resources from life.church. This 
provides a few common prayer starters, scriptures to reference, bible plans, and 
helpful songs for specific needs.


http://www.truegrace.church/online-host-guides
https://live.truegrace.church
https://info.life.church/prayer-resources





Communication Tips for Hosts 
Besides the message video, communication at Church Online is primarily written, so it 
lacks some of the nonverbal cues we typically use in face-to-face conversations, such 
as facial expressions and tone of voice. These tips will help you hone your 
communication skills online.

1. Avoid all caps. TYPING LIKE THIS can come across as virtual yelling, so use 

standard capitalization and be sure your Caps Lock is off.

2. Use proper punctuation.Proper punctuation prevents misunderstandings, helps 

Google Translate accurately translate your messages into other languages, presents 
the church in a tidy light, and clarifies meaning for non-native English speakers.


3. Use emojis! Written communication can sometimes seem emotionless or 
impersonal, but it doesn’t have to. To convey joy, sorrow, or virtually any other 
emotion, try adding some emojis to your posts!


4. Avoid using slang or churchy words that can cause confusion, such as “What’s 
crackin’?” or “sanctification.” The best approach is to use simple language and 
provide explanations for any words or jargon that unchurched guests might not 
understand.


5. Tag a person or use someone’s name when responding.You wouldn’t want someone 
who just said in chat that their dog died to see your “That’s amazing! Praise God!” 
comment and think it was meant for them. @ tagging or using the person’s name 
helps make it clear exactly who you’re talking to in chat.


Remember, in the online realm, our communication truly is our ministry—that’s why we 
strive to make it as excellent as possible. Learn from your teammates, have fun, and 
never forget our mission: to lead people to become fully devoted followers of Christ! 
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