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EXPECTATIONS &
STRATEGY.

EXPECTATIONS &
STRATEGY.
MISSION AND VISION
THE CROSSING MISSION:
Helping people discover Jesus and the journey.

CROSSING STUDENT MINISTRY MISSION:
TCS is a place where students are welcome without exception, known deeply,
empowered to make an impact, and equipped to fearlessly lead others to Jesus.

CROSSING STUDENT MINISTRY VISION:
We desire students to find, follow, and live like Jesus.

HOW DO WE DO THIS?
By providing weekly gatherings for students to come together and hear
relevant and Biblical teaching, engage in worship, and respond to what God is
communicating in their lives.

WHEN IS IT?
Wednesday Nights 6:30-8:30
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LEADER ROLE DESCRIPTION
Key Role #1: PARTNER WITH THE CSM TEAM
TO ACHIEVE THE MISSION AND VISION

MISSION:
Lead with the Coach and
the CSM team to challenge
the spiritual growth of 5-6

•
•

students as they become
disciples of Jesus Christ.

•
•
•

Demonstrates a humble attitude while being led by the 		
Coach and Staff.
Generate an accepting and comfortable environment 			
for each student—every student should feel welcomed, 		
loved, and cared for!
Set an example of involvement and participation for the 		
students to follow.
With the TCS team, forge solid relationships with 			
parents and develop a partnership built on trust.
You are there Wednesdays and the BIG EVENTS!

Key Role #2: MAINTAIN A “MINISTRY MINDSET”
•
•
•
•
•
•

Your goal is to be a leader for at least 3 years!								
Implement the discipline of leading from quiet.
Your own study and preparation leads to a healthy and meaningful small group.
Lead with integrity and be transparent with your community of friends.
Seek to live like Christ.
View your Ministry as a part of your lifestyle!

Key Role #3 – SERVE AS A SPIRITUAL LEADER AND OVERSEER
•
•
•
•
•
•

Your role is to disciple students towards full devotion to Christ.
You are their leader first, friend second.
Pray for your students! It is the Holy Spirit who will convict and transform the
students you lead.
Understand their needs and desires, submitting full surrender and leadership to God.
Teach your students how to pray, discuss their faith, and share their story with 			
friends and family.
“Leak up” any issues that could be harmful or compromise the safety and livelihood 		
of ALL students.
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Key Role #4 – BE “WITH” AND BE PRESENT
•
•
•
•

SHOW UP! Understand you not being there means your students will not have a leader!
Commit 2-3 hours a week to prepare your content, attend on Wednesday, and
communicate with parents and students.
Be CONSISTENT! Your small group will flourish as result of you being committed
and dedicated.
Maintain a healthy balance of serving and resting. When you need time off—take 		
it! If you have to miss a weekend, communicate with the Coach to help you
find a replacement.

Key Role #5 – LEAD BEYOND WEDNESDAYS AND EVENTS
•
•
•
•
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Model and encourage your small group students to have a heart for friends who do 		
not know God.
Organize 1 on 1’s with your core students throughout the year to discuss life, ask 		
the “hard” questions and keep your group accountable.
Celebrate milestones including “breakthroughs”, birthdays, baptism, and growth in 		
Christ with your students.
If your students are in sports or band, go see them play! This is a chance to join 			
them and cheer them on. It will mean a ton to them!

9

MY
LEADERSHIP.

MY
LEADERSHIP.
WHY AM I HERE?
What is being a small group leader all about? Well, whether you just decided to serve
on this team or you have been leading for years, know that you are here to impact the
lives of students and help them take a step in their journey with God. This doesn’t just
happen on it’s own. It happens by being intentional. It happens by doing two things
really well... connecting with students relationally and challenging them in their
relationship with God.

CONNECT
I don’t know about you, but I don’t usually listen or respect someone’s opinion unless
I know they truly care about me. Most of us are this way. They won’t care about what
you say unless they know you care about them. That is why it is so important for us
to show them this by getting into their world. Connecting with students is all about
getting into their world relationally. This can happen on Wednesdays during group,
but sometimes the most meaningful relational experiences happen outside of that
timeframe. A lot of times, we just expect students to to come to us. However, we
need to look at connecting with students as US going to them- meeting them in their
environment. Give it a try and see how it affects your group next week!
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CHALLENGE
Once we realize the importance of connecting with students relationally, then we
can understand the importance of challenging them in their relationship with God.
Wherever a student is at, the goal is to help them move one step “closer”. This might
mean helping answer questions a student has about the existence of God. Or, it might
mean helping a student who is a Christ-follower to take a step by serving or by getting
consistent in reading their Bible. Obviously, you would love for every student in your
group to be fully devoted followers of Christ in the first week of groups, but it doesn’t
always work out that way. Challenging students to take these steps isn’t always
the cool thing to do, but that is what makes you their leader and not their friend. As
leaders, we are called to spiritually challenge these students.
God will use you in a huge way.
Thank you for investing in the lives of students!

THE WEEKLY RHYTHMS
SUNDAY:
Attend one adult service. Use the worship, message, and community as a chance to
reconnect with God.

WEDNESDAY:
It’s gameday, so have everything ready. Expect obstacles that could potentially try to
keep you from getting through to your group...you are spiritually leading these students
lives, of course there will be issues. After you leave groups, write down any notes in
your notebook so you don’t forget (conversations you had, breakthroughs that took
place, prayer requests, etc.).

THURSDAY- SATURDAY:
1) Reflect . Look in your notebook. Follow up with anything that came up (i.e. one-onone conversations that need to take place). Don’t wait on this, or it will be lost by
the next week.
2) Email, call or text your students to a) see what they’ve been up to and b) invite them
to groups next week!
3) Take some time to prayerfully prepare for your next group time.
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OBSTACLES YOU MIGHT FACE:
Discouragement:
So much of what we do is “seed-planting” or “watering”. The results of your service
might not become apparent for some time. Don’t be discouraged if you think you are
not getting through. Trust that God is using you.
Relational Conflicts:
You will experience them on a student level and possibly with other leaders. Know
the importance of getting together one-on-one and committing to mend any strained
relationship as soon as possible. Always go to the source. Follow Matthew 18:15-18.
Doubt and Fear:
It is a good thing to realize you cannot do it on your own. Let God use you in ways that
you could not even imagine.
Burnout/Coastout:
Pouring out into the lives of students is one of the most intense ministries in the
church. Add on to that a family life, a full time job, school, other responsibilities and
this can cause burnout or a slow fade to the end of the ministry season. Strive for a
well-ordered heart. Stick to priorities. Remember: you are responsible for your own
health physically, emotionally, relationally and spiritually.
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IDEAS TO BRING OUT
THE STUDENT IN YOU :

STARBUCKS | BASKETBALL |GOING TO THE MOVIES
BBQ | RUN ERRANDS TOGETHER | HANG OUT AT THE MALL
LUNCH | GO TO A STUDENT’S SPORTING EVENT | ARCADE
GO TO A STUDENT’S CONCERT OR DANCE
HOMEWORK HELP | HIKING | CONCERTS
GRAVADY TRAMPOLINE PARK | ICE CREAM | SLURPEE
CELEBRATE A BIRTHDAY OR BAPTISM | BOWLING
DINNER | VIDEO GAME TOURNAMENT | HANG OUT AT THE
PARK| ADVENTUREDOME | FOOTBALL
KARAOKE | BAKE TOGETHER | ULTIMATE FRISBEE
WATCH THE BIG GAME TOGETHER | SHOPPING
BIRTHDAY PARTY | VOLLEYBALL | SWIMMING | MINI GOLF

One of the core values of small groups is building a relationship with the students in
your group. Many times it takes more than leading your group on Wednesdays, so
here are a few ideas for you to help build those relationships, gain trust, and get to
know who your kids really are.

THE 18 HABITS OF AN
EFFECTIVE LEADER
1. CHARACTER
A great small group leader leads a life of integrity. They are transparent with their
community of friends and seek to live a life modeling Christ. A small group leader is
the same person whether they are in or out of the church. They think through every
decision and seek wise counsel.
Questions they often ask themselves are:
Is this wise? Would I want a student to see me doing this? Will this decision
compromise my integrity or the integrity of my ministry?

2. ACCOUNTABILITY
A great small group leader filters their life. Whether it is comments coming from their
mouth, the substances going into their bodies, or postings on the web, a great leader
models the way. A great leader asks for help, is open to growth, refuses to run from
the hard things, and leans into God. When a leader can be held accountable and face
their struggles it illustrates a life of transparency and authenticity.

3. LEAD FROM QUIET
A great small group leader spends personal time with God. They realize their own
study and preparation leads to a healthy and meaningful group with their students.
The quest of becoming the best man or woman of God is challenging yet it allows the
leader to be the best they can be. A great leader acknowledges they can only give
what they have, supplying the “overflow” from within. Their leadership derives from the
Lord’s strength!

4. PRAY
A great leader prays for their students, parents, and themselves. When a small group
leader prays, they are surrendering their leadership over to God.

5. COMMUNICATION
A great leader overcommiunicates. They don’t settle for a text message. They are
in constant communication with their students and the student’s parent(s). They use
16

voicemail, email, social media, and any other communication method to ensure they have
done everything to be heard. When a student and parent get a phone call from their leader,
it shows the student you care about them being present and sets the foundation for a
trusting partnership between the leader, student, and the whole ministry!

6. PARTNERSHIP
A great leader will “forge” solid relationships with their student’s parents. When a leader
forms this partnership they learn about their student through their parent’s perspective.
Leaders always honor parents and give them loads of respect even if some of them
are flaky. Eyes are open for parents who really want to lend a hand and they can be a
tremendous resource that your whole group can benefit from. Parents want to know about
their student! A great leader keeps the parent looped in with everything going on in the life
of their students.

7. PREPARATION
A great leader takes the time to digest the curriculum. When a leader is fully prepared it
leads to great conversations and interactions with their students. A great leader understands
students are smarter than they appear. They are looking for the leader to “say something”.
Every great leader understands the best thoughts are birthed out of preparation. Great
leaders don’t pretend to know it because they value their study time prior to group nights.

8. PERSONALITY
A great leader has their own identity. Each leader is uniquely gifted and uses their
personality to relate to their students. When a leader demonstrates security in who they are,
it gives their students more confidence to rest in the identity Christ has given them.

9. COACHABLE
A great leader is willing to be coached! They are willing to be critiqued in order to lead their
students in the best way possible. When a great leader is coachable they acknowledge their
room for growth and demonstrate a humble attitude.

10. CURRICULUM
A great leader adapts the small curriculum to fit their students and recognizes the need to
make the lesson gender and age appropriate. When a great leader adapts the curriculum,
they can expect more participation and involvement from their group.
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11. MENTORING
A great leader serves as mentor first and friend second. A great leader is honest and upfront
but sensitive to the needs of each student. When a leader draws the line between the mentor/
friendship mentalities, they challenge and encourage their students to reach their full potential
as Christians. One of the best and most rewarding ways to mentor a student is having a one
on one! Talk about life, ask the “hard” questions, and keep the student accountable!

12. CELEBRATE
A great leader celebrates with their students. They celebrate birthdays, baptisms, and their
growth in Christ. When a student is celebrated they will feel love and welcomed in a way they
may have never experienced!

13. EXTRACURRICULAR ACTIVITIES
A great leader is a part of their students’ extra curricular activities (concerts, sporting events,
graduations, etc.) When a student sees their leader walk into their environment, it makes their
day! It simply says “they care”.

14. PLAN OUTINGS
A great leader understands that time spent with their students outside of group time is just as
important as small groups. When a leader creates time to “hang” with their students it enables
students and leaders to grow relationally, setting a solid foundation for any great small group.
If “walls” can be broken down, it gives access to the heart and soul of a student. Examples
include seeing a movie, getting ice cream, going to Starbucks, watching a football or baseball
game, etc.

15. TEACH PRAYER
A great leader not only prays for their students, but also teaches them how to pray. They
teach their group different kinds of prayer like journaling, “popcorn”, praying for one another,
and one-word prayers. Great leaders also take prayer request and allow their students to
share what is going on their personal lives. When a leader teaches their group how to pray,
they are showing them how to directly communicate with God.

16. LISTEN
A great leader listens to their students and ensures every group member listens to whoever is
speaking. They listen and recognize the needs of their group as well. When a student realizes
their leader and group is listening, it validates their thoughts and comments. A great leader
understands that students are insecure and emotional but have a need to be heard.
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17. ENCOURAGEMENT
A great group leader encourages their students consistently. Sometimes they call
“just because”, write notes, follow up on big decisions and events, or publicly express
their encouraging thoughts to their students. When a student hears or witnesses a
leader’s encouraging thoughts, it slowly breaks down walls and begins to remove their
insecurities.

18. DEDICATION
A great leader shows up! Their commitment and dedication to their students is never
questioned because they are always around. If a leader cannot attend a scheduled
date, they communicate with their Coach by any means necessary. When a leader is
dedicated to their group, their group will flourish and it exemplifies their commitment.

WANT TO GROW AS A LEADER?
NEVER STOP BEING A STUDENT.
ONLINE:
Myers Briggs Personality Test:
http://www.humanmetrics.com/cig-win/
jtypes2.asp

SPIRITUAL GIFTS TEST:
http://www.gifts.churchgrowth.org/cgi-cg/gifts.
cgi?id=501223

CRAIG GROESCHEL
LEADERSHIP PODCAST:
http://www.life.church/leadershippodcast/

BOOKS:
Celebrations of Disciplines | Richard Foster
Next Generation Leader | Andy Stanley
Divine Direction | Craig Groeschel
Creating Community | Andy Stanley
The Spirit of Disciplines | Dallas Willard
Mere Christianity | C.S. Lewis
Renovation of the Heart | Dallas Willard
Barbarian Way | Erwin McManus
Axiom | Bill Hybels
Spiritual Mentoring | Keith R. Anderson &
Randy D. Reese
The Pursuit of God | A.W. Tozer
Emotionally Healthy Leader | Peter Szazerro
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SAFETY &
SECURITY.

SAFETY &
SECURITY.
STANDARDS
1) Never be alone with a child.
A leader should never counsel a child in isolation. Visual accountability must be
maintained at all times. Keep it in a public setting. (Coffee shop, mall,
sporting event, etc)

2) Always be identifiable.
Wear your badge at any ministry event. If you do not have a badge, see your ministry
leader.

3) Car rides.
Car rides are allowed if there are more than one student of the same gender in the car.
Car rides with a student of the opposite gender is prohibited. When you are giving a
ride, communicate! Receive permission from students’ parents and Coach in advance.
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4) No sleepovers.
In order for students to build relationships and community with their peers, students
are encouraged to invite each other to sleepovers. However, sleepovers of any kind
will not be planned, organized or participated in by staff and/or volunteers of The
Crossing.

5) Be mindful of the dress code.
Please dress in a manner that shows your dedication to professionalism and always
with modesty in mind. Dress in such a way that does not distract from our mission as
leaders.

6) Don’t date students.
A person must be 18 and out of high school to be elligible to date. Use wisdom in
interacting with students. Keep in mind appropriate language and appropriate touch.

7) Be cautious of interaction with students of the opposite
gender.
There is a zero tolerance policy regarding involvement outside of small groups with
students of the opposite gender. This includes transportation, texting, social media,
phone calls, or one-on-one interaction. Do not have students on Snapchat. When
texting, group texting is the preferred option.

8 ) Be aware and recognize self harm or abuse.
Notify a staff leader immediately if you suspect child abuse or neglect. Document all
information you have and include time, dates and details of all conversations.

9) Appropriate Touch.
Set the example in the way you interact with other leaders. Be mindful that students
are watching and learning from you. Side hugs and high fives are considered
appropriate touch.

10) Leak Up, Not Out.
Treat everyone with respect and maintain open communication with leadership, staff,
volunteers and others. Resolve conflicts by using the Biblical principles found in
Matthew 18:15-16. Refrain from any form of gossip regarding anyone in the church;
be a part of the solution, not part of the problem.
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11) Leader to Leader Accountability.
Hold each other accountable to these standards. If you see a leader not following
these guidelines, remind them in grace.

12) Trust your gut.
If you sense something is off- speak up. Whether it is about another leader or parent.
It is better to be safe than sorry.

POLICIES &
PROCEDURES
DICIPLINE PLAN
Working with students can be amazing and rewarding, but there are times that it will
be very frustrating as well! No matter who you are, and no matter what your capacity
as a leader within this ministry, there will be a time you have to deal with discipline. We
know this can be difficult as a leader, especially because you may be new to working
with middle school and high school students. So we want to break it down simply for
you. There are two things that are key for us: creating a safe space and respect. This
is meant to be a place where students can be open about themselves, their thoughts,
and their feelings but still be accepted. So we strive to do our best to make sure
Wednesday nights, and any time you are in contact with a student, are safe places.
Don’t jump to conclusions. Listen to both sides of the story. Don’t immediately jump to
discipline. Begin with grace and love, and move out from there.

THREE THINGS TO KEEP IN MIND WHEN DEALING WITH
DISCIPLINE:
1. Relationships are key to what we do.
2. Loving students unconditionally MUST be our goal every single week.
3. Physical discipline is NEVER an option.
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STEP BY STEP ON HOW TO DEAL WITH DISCIPLINE:
Request: Simply request that the student corrects his/her inappropriate behavior. Make
sure in this step you are specific with the student, otherwise they may not be sure what
you want of them.

Request Again: This is their second and final warning. Let them know you’ll come sit by
them if their behavior doesn’t change.

Re-Seat: When applicable, if the behavior continues, the leader will reseat themselves
next to or around the student causing the issues. Approach the student after the service
and talk to them about the issue that arose. This is a big deal.

Remove: If the student continues to be disruptive, the leader and staff member will call
the student’s parents and explain the situation that occurred. This step is an absolute last
resort in every way, shape and form. Our desire isn’t to remove students.

MOST IMPORTANTLY: FOLLOW UP
Don’t allow a student to leave without discussing with them what happened and taking
time to help them understand why you had to do what you had to do. They need to
understand what the issue was and how it can be resolved. This step also helps them
know they are loved, cared, and valued.

INJURIES
FOLLOW THESE STEPS WHEN YOU WITNESS AN INJURY OR
ACCIDENT:
1. Immediately contact a staff member for all injuries and accidents.
2. If the injury is life threatening, our staff will call 911 immediately.
3. First aid and CPR should only be administered by someone who is certified.
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4. Protective gloves need to be worn anytime you are dealing with an injury where
you may come in contact with blood. Leaders are NOT permitted to administer
medication of any kind.

5. If necessary, a staff member will assist in providing first aid.
NOTE:
					6.
Report all cases where any student is hit on the
					
Use your best judgement and

head to a staff person immediately.

common
sense when assessing
					7.
An incident report will be filled out at the time of
					
the incident with a staff member.
an injury,
but always be on the
cautious side.

CRISIS MANAGEMENT
Anytime a student tells you something in confidence remember this: “If what
you tell me could put you or someone else in danger, I will not be able to keep it
a secret.”

CHILD ABUSE
All leaders are to be familiar with the definitions and descriptions of child abuse.
As defined by The National Committee for Prevention of Child Abuse:

Physical Abuse:
Non-accidental injury, which may include beatings, violent shaking, human bites,
strangulation, suffocation, poisoning, or burns. The results may be bruises and welts,
broken bones, scars, permanent disfiguration, long-lasting psychological damage,
serious internal injuries, brain damage, or death.

Neglect:
The failure to provide for a child with basic needs, including food, clothing, education,
shelter, medical care, abandonment, and inadequate supervision.
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Sexual Abuse:
The sexual exploitation of a child by an older person, as in rape, incest, fondling of the
genitals, exhibitionism, or pornography. It may be done for the sexual gratification of the
older person, out of need for power, or for economical reasons.

Emotional Maltreatment:
A pattern of behavior that attacks a child’s emotional development and sense of self-worth,
such as constant criticizing, belittling, insulting, manipulation; also lack in providing love,
support, and guidance.

HOW TO REPORT SUSPECTED CHILD ABUSE
If a leader suspects child abuse of a student, the following steps are to be followed:

1. Report the suspected abuse IMMEDIATELY to a staff member.
2. Note the following:

A. Do not interview the child regarding the suspected abuse. The interview process
will be handled by trained professionals.
B. Do not discuss the suspected abuse. All information regarding the suspected
abuse is confidential.

3. Leaders reporting suspected child abuse may be asked to help complete a Suspected
Child Abuse Form with a staff member. Confidentiality will be maintained when possible.

4. Once a suspected child abuse case has been reported by a leader, steps will be taken
to report this to the designated reporting agency. Do not report the incident on your own.

SUICIDE RISK
Suicide is something we have to deal with in our culture, whether we like to or not. Two
factors lately have made suicide more common within our teens. The first of these is that
our culture has romanticized suicide using media, television, music, and movies. The
second factor is the high divorce rate which can destabilize a student’s family, identity, and
outlook on life. As we pastor and work with students, understanding how to work with a
teen with suicidal thoughts must be a requirement.
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WARNING SIGNS:
1. Withdrawal from peers and significant others
2. Poor coping and problem solving skills in repeated problems
3. Self-destructive behaviors such as drugs and alcohol use, sexual promiscuity,
eating disorders

4. Recent environmental stresses such a problems at school or home, loss of a
friend, girlfriend, or boyfriend, or impending notification to parents of poor
school performance

STRATEGIES TO ANALYZE SUICIDAL RISK:
1. Don’t dismiss vague phrases and threats from a student. Many times, we as
leaders, will hear students say things like: “Sometimes I feel like just giving up,” “I
am just so tired, I just want to sleep,” or “Things would be a lot better if I just weren’t
around.” Don’t dismiss these. These types of phrases should always spur a leader
to follow up with questions about their thoughts, such as, “Sounds like you’re feeling
badly. Have you ever considered killing yourself?”

2. Experts give great insight in assessing a student’s suicidal risk through the use of
discovering if there is a plan. If the student has already planned out how he/she wants
to kill themselves, they are much more likely to attempt it.

3. Another way to assess the situation is to know the student’s past. If they have a
past with attempted suicides, and we know about it, we should be much more careful
when assessing that student’s situation.
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REPORTING:
Both for the safety of our students, and for your own legal responsibilities, treat every
suicidal sign or threat with both seriousness and urgency. Contact a staff member
ASAP regarding the issue. From this point on, they will take care of it and address the
necessary steps which may include your involvement if it is appropriate to the situation.
The following chart should help you whenever you aren’t sure what to do when a
student is in crisis: (Note: GREEN: unnecessary to report; RED: report immediately;
YELLOW: step back, take a breath, and use your best common sense on whether you
think it is necessary or not to report).

THE CRISIS

REPORTABLE
TO POLICE

REPORTABLE TO
CSM STAFF

REPORTABLE TO
PARENTS

SUICIDE

YES

YES

YES

PHYSICAL/SEXUAL ABUSE

YES

YES

YES

AT YOUR DISGRESSION

YES

CUTTING

YES

YES

DRUG USE

YES

YES

EMOTIONAL ABUSE/BULLYING

AT YOUR DISGRESSION

AT YOUR DISGRESSION

SEXTING

AT YOUR DISGRESSION

AT YOUR DISGRESSION

THINKING ABOUT RUNNING AWAY

YES

YES

SEXUAL PROMISCUITY

YES

AT YOUR DISGRESSION

ALCOHOL USE

YES

AT YOUR DISGRESSION

EATING DISORDERS

LEADERS:
When it comes to sexual promiscuity and alcohol with middle school students,
those are both YES on reportable to staff, and we will discuss with you whether
you think it is something we should report.
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MY
GROUP.

MY
GROUP.
LEADING A STUDENT TO CHRIST:
“THE BRIDGE”

ROMANS 3:23
ROMANS 6:23
ROMANS 10:1
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PRAYER:
Dear God,
I want you in the center of my life. I
want to plug into Your life.
I believe in You, and I believe in Jesus
and what happened on the cross for
my sin—I ask You now to come into
my heart. Forgive me of my sins. Be
my friend, and lead my life.
In Jesus’ Name, amen.

ROMANS 3:23
“For everyone has sinned; we all fall short of God’s glorious standard.”

ROMANS 6:23
“For the wages of sin is death, but the free gift of God is eternal life through
Christ Jesus our Lord.”

ROMANS 10:13
“Whoever calls on the name of Jesus will be saved.”
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