
Diversity in the Midst of Unity
Ephesians 4:7-22

Introduction:

One must understand that there is diversity in the midst of unity. 

While Christians are one, we are not all exactly the same.

While we all work together, we do not all have the same function.

As the physical body’s parts work together but have different functions, so too, the
spiritual body works together but the individual parts have different functions.

Theme: This evening we consider how diversity in the body of Christ contributes to
unity.

I. God has given a spiritual gift to every believer.

Ephesians 4:7 (ESV) But grace was given to each one of us according to the
measure of Christ’s gift. 

II. That spiritual gift differs in form and degree.

Ephesians 4:7 (ESV) But grace was given to each one of us according to the
measure of Christ's gift. 

A. Not every individual has the same gift or function.

B. In addition, those who do have the same gift do not share them in the same
degree.

1. Some are “more” gifted than others.

2. Not everyone has the same prowess or ability in the exercise of their gifts.

3. The apostle Paul was used in a greater way than were the other apostles.

III. The giving of  gifts are in keeping with Christ’s triumph over all entities.
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Ephesians 4:8 (ESV) Therefore it says, “When he ascended on high he led a host of
captives, and he gave gifts to men.” 

A. “Our bondage to Satan, sin, and death is itself made captive to the power of
Christ so that it has no hold over us (Eph. 4:8). Rather, we have been captivated
by Christ’s love and are pictured as trailing in his victory parade as he ascends
to heaven.9 The further implication of the apostle’s words (indicating that the
gifts we now possess are connected to Christ’s victory and the defeat of sin) is
that the gifts he dispenses to us are his means of restraining the power of sin
now”

Chapell, Bryan. Ephesians. Ed. Richard D. Phillips, Philip Graham Ryken, and
Daniel M. Doriani. Phillipsburg, NJ: P&R Publishing, 2009. Print. Reformed
Expository Commentary.

B. John MacArthur writes:

Ephesians 4:9 (ESV) (In saying, “He ascended,” what does it mean but that he
had also descended into the lower regions, the earth? 

 “To understand the phrase “the lower parts of the earth” we need only to
examine its use elsewhere in Scripture. In Psalm 63:9, it has to do with death,
being related to falling by the sword. In Matthew 12:40, a similar phrase “the
heart of the earth” refers to the belly of a great fish where the prophet Jonah was
kept. In Isaiah 44:23 the phrase refers to the created earth. Psalm 139:15 uses it
in reference to the womb of a woman where God is forming a child. The sum of
these uses indicates that the phrase relates to the created earth as a place
of life and death. In the majority of the uses it appears in contrast to the
highest heavens (Ephesians, Chicago: Moody Press, 1986, 139).”

Anders, Max. Galatians-Colossians. Vol. 8. Nashville, TN: Broadman & Holman
Publishers, 1999. Print. Holman New Testament Commentary.

C. In Christ’s triumph He is over all things.

Ephesians 4:10 (ESV) He who descended is the one who also ascended far
above all the heavens, that he might fill all things.) 

1. That he might “fill all things” most likely refers to His control over all things
and that His influence is particularly seen in this age in working through the
church.

2



Ephesians 1:20 (ESV) that he worked in Christ when he raised him from the
dead and seated him at his right hand in the heavenly places, 
Ephesians 1:21 (ESV) far above all rule and authority and power and
dominion, and above every name that is named, not only in this age but also
in the one to come. 
Ephesians 1:22 (ESV) And he put all things under his feet and gave him as
head over all things to the church,
Ephesians 1:23 (ESV) which is his body, the fullness of him who fills all in
all.

2. Thus, the church is to be incarnational.  Through us, the presence of Christ is
to be exhibited.

IV. God gave individuals to the church.

Ephesians 4:11 (ESV) And he gave the apostles, the prophets, the evangelists, the
shepherds and teachers, 

A. Here we find that God gave not only spiritual gifts to individuals, but also God
gave individuals themselves as a gift to the church.

B. Thus the one who has this spiritual gift is seen to be a source of God’s blessing
and a gift to the church.

C. We are to be thankful to God for those “gifted” people that God brings among
us.

V. The purpose that God gave the individuals to the church that are cited is to ready
the people of God to do the work of God.

Ephesians 4:12 (ESV) to equip the saints for the work of ministry, for building up
the body of Christ, 

These individuals are to use their gifts to be a spiritual benefit for others in enabling
them to carry on the work of God.

2 Timothy 2:1 (ESV) You then, my child, be strengthened by the grace that is in
Christ Jesus, 
2 Timothy 2:2 (ESV) and what you have heard from me in the presence of many
witnesses entrust to faithful men, who will be able to teach others also.

VI. The goal of the gifts.
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A. The first goal is to make the church stronger.

Ephesians 4:12 (ESV) to equip the saints for the work of ministry, for building
up the body of Christ, 

1. That the church would have more depth.  Like a stronger bench in baseball.

2. That there would be more workers and better enabled workers for the cause
of Christ.

B. The second goal is to bring everyone to a place of spiritual adulthood.

Ephesians 4:13 (ESV) until we all attain to the unity of the faith and of the
knowledge of the Son of God, to mature manhood, to the measure of the
stature of the fullness of Christ, 

1. That begins with a mutual understanding of the word of God.

Ephesians 4:13 (ESV) until we all attain to the unity of the faith and of the
knowledge of the Son of God, to mature manhood, to the measure of the
stature of the fullness of Christ, 

2. That leads to a proper understanding of the Lord Jesus Christ.

Ephesians 4:13 (ESV) until we all attain to the unity of the faith and of the
knowledge of the Son of God, to mature manhood, to the measure of the
stature of the fullness of Christ

3. That leads to conducting ourselves as adults.

Ephesians 4:13 (ESV) until we all attain to the unity of the faith and of the
knowledge of the Son of God, to mature manhood, to the measure of the
stature of the fullness of Christ

Hebrews 5:11 (ESV) About this we have much to say, and it is hard to
explain, since you have become dull of hearing. 
Hebrews 5:12 (ESV) For though by this time you ought to be teachers,
you need someone to teach you again the basic principles of the oracles
of God. You need milk, not solid food, 
Hebrews 5:13 (ESV) for everyone who lives on milk is unskilled in the
word of righteousness, since he is a child. 
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Hebrews 5:14 (ESV) But solid food is for the mature, for those who have
their powers of discernment trained by constant practice to distinguish good
from evil.

a. A mature Christian is one that can stand upon his/her own two feet.

b. Mature Christians are those who are able to feed themselves, and not be
totally dependant  upon pre-digested food.

Hebrews 5:12 (ESV) For though by this time you ought to be teachers,
you need someone to teach you again the basic principles of the
oracles of God. You need milk, not solid food, 

c. A mature Christians is one who has the teeth and stomach for the meat of
the word.

Hebrews 5:13 (ESV) for everyone who lives on milk is unskilled in the
word of righteousness, since he is a child. 
Hebrews 5:14 (ESV) But solid food is for the mature, for those who
have their powers of discernment trained by constant practice to
distinguish good from evil.

d. A mature Christian is one who knows the difference between truth and
error.

Hebrews 5:14 (ESV) But solid food is for the mature, for those who have
their powers of discernment trained by constant practice to
distinguish good from evil.

e. Conversely, a spiritual child is one who is easily confused and misled in
their beliefs.

Ephesians 4:14 (ESV) so that we may no longer be children,
tossed to and fro by the waves and carried about by every
wind of doctrine, by human cunning, by craftiness in deceitful
schemes. 

f. The spiritually immature or children are not discerning in those that they
follow.

Ephesians 4:14 (ESV) so that we may no longer be children, tossed to
and fro by the waves and carried about by every wind of doctrine, by
human cunning, by craftiness in deceitful schemes. 
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4. In contrast to those who teach with a craftiness and schemes, we are to be
teaching the truth in genuine concern.

Ephesians 4:15 (ESV) Rather, speaking the truth in love, we are to grow up
in every way into him who is the head, into Christ, 

1 Thessalonians 2:1 (ESV) For you yourselves know, brothers, that our
coming to you was not in vain. 
1 Thessalonians 2:2 (ESV) But though we had already suffered and
been shamefully treated at Philippi, as you know, we had boldness in
our God to declare to you the gospel of God in the midst of much
conflict. 
1 Thessalonians 2:3 (ESV) For our appeal does not spring from error
or impurity or any attempt to deceive, 
1 Thessalonians 2:4 (ESV) but just as we have been approved by God
to be entrusted with the gospel, so we speak, not to please man, but
to please God who tests our hearts. 
1 Thessalonians 2:5 (ESV) For we never came with words of flattery,
as you know, nor with a pretext for greed—God is witness. 
1 Thessalonians 2:6 (ESV) Nor did we seek glory from people,
whether from you or from others, though we could have made
demands as apostles of Christ. 
1 Thessalonians 2:7 (ESV) But we were gentle among you, like a
nursing mother taking care of her own children.

5. In contrast to false teachers we are not to be making followers of ourselves,
but followers of the Lord Jesus Christ.

Ephesians 4:15 (ESV) Rather, speaking the truth in love, we are to grow up
in every way into him who is the head, into Christ, 

1 Thessalonians 2:10 (ESV) You are witnesses, and God also, how holy and
righteous and blameless was our conduct toward you believers. 
1 Thessalonians 2:11 (ESV) For you know how, like a father with his children, 
1 Thessalonians 2:12 (ESV) we exhorted each one of you and encouraged
you and charged you to walk in a manner worthy of God, who calls you into
his own kingdom and glory.

C. When Christ’s headship (leadership, governance) is properly acknowledged, the
body functions well.

Ephesians 4:15 (ESV) Rather, speaking the truth in love, we are to grow up in
every way into him who is the head, into Christ, 
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We are  functioning as we should under the direction and authority of the Lord
Jesus Christ.

VII. The picture of the body of Christ ( the church) functioning as it should.

A. When the body of Christ is functioning properly, each individual is keeping the
body together.

Ephesians 4:16 (ESV) from whom the whole body, joined and held together by
every joint with which it is equipped, when each part is working properly,
makes the body grow so that it builds itself up in love.

1. The tendons and the ligaments bind the flesh to the skeletal frame.

2. Thus, when the people of God are functioning properly they are staying
connected to Christ and to one another.

B. When the body of Christ is functioning as it should, each individual is doing their
part.

Ephesians 4:16 (ESV) from whom the whole body, joined and held together by
every joint with which it is equipped, when each part is working properly,
makes the body grow so that it builds itself up in love.

C. When the body of Christ is functioning properly, people are building each other
up as opposed to tearing one another down.

Ephesians 4:16 (ESV) from whom the whole body, joined and held together by
every joint with which it is equipped, when each part is working properly, makes
the body grow so that it builds itself up in love.

D. The growth that is in view is spiritual maturity.

Ephesians 4:16 (ESV) from whom the whole body, joined and held together by
every joint with which it is equipped, when each part is working properly, makes
the body grow so that it builds itself up in love.

Ephesians 4:15 (ESV) Rather, speaking the truth in love, we are to grow up in
every way into him who is the head, into Christ,

All too often, people are more concerned with the numerical growth of the
church as opposed to the spiritual growth of the church.
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VIII. Conclusion:

“In 4:7–16 Paul demonstrates that the same power made available to him to fulfill
the important responsibility that God has given him to preach the gospel to the
Gentiles has also been given to every individual within the church to work for the
church’s unity and maturity. Christ has attained victory over the cosmic enemies
of God and his people, and now, in a way that is consistent with the picture of
God’s victory in Ps. 68, Christ is distributing the spoils of that victory to his
people. He has given every believer a role in supporting the church’s growth.
Some engage in apostolic activity, others in prophesying, others in evangelizing,
others in shepherding, and still others in teaching. The purpose of all this activity
is to equip God’s people to build up the church. The ultimate goal of the
church’s construction and growth is its unified commitment to doctrinal truth and
to the experience of the knowledge of Christ. The more mature the church
becomes, the more effective it will be at refuting false teaching and maturing into
the body of Christ. For this to happen, each connection within the body must
lovingly contribute to the body’s growth.”

Thielman, Frank. Ephesians. Grand Rapids, MI: Baker Academic, 2010. Print.
Baker Exegetical Commentary on the New Testament.

8


