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BIBLICAL TEXT(S) + MESSAGE SUMMARY: 
JOHN 3:1-17, Ezekiel 36:25-27; 37:1-14, Numbers 21:6-9

In this series, we have been looking at encounters that various people had 
with Jesus. This week, Pastor Brad examines an interesting conversation 
between Jesus and a religious leader named Nicodemus. Jesus’ Temple 
visit (ch. 2) made an impression on the rulers and chief priests, so much so 
that one of them sought out the Lord for a late night talk. 

Nicodemus began his conversation with Jesus by acknowledging the 
young rabbi’s powerful ministry. Rather than respond in kind, Jesus begins 
an illuminating conversation about new birth. Their interaction tells us a 
lot about our own need for Jesus and our inability to enter the Kingdom 
of Heaven by reforming our behavior. Instead, Jesus makes it abundantly 
clear that following him into his Kingdom requires God’s miraculous, 
transforming work in our lives, something He is willing to do because of His 
great love for all of humanity.

LEAN IN: These are icebreakers and warm ups, mostly to get the group 
talking and start the flow of  conversation. Choose one and talk it over 
for 5-10 minutes.

1. Describe the best conversation you’ve ever had. What’s the
strangest conversation you’ve ever had?

2. Do you know anyone (and this could include yourself) who has
had a complete life transformation? What about their life was
transformed?

3. What example or story stood out to you in Sunday’s sermon?
Why was it significant to you?

4. Last time we met, we talked about [whatever you talked about].
Has anyone had a chance to put that lesson into practice? Has it
had an impact on your life in any way?

LOOK DOWN: These are questions about the Bible passage(s) and 
observations about what’s been read. Spend about 15-20 minutes  
on three questions max.

1. How is Nicodemus described in John 3:1-17? What do we learn about
him and his motivations from the text?

2. How does Nicodemus start his conversation with Jesus? How does
Jesus respond to him? What does Nicodemus ask in return?

3. What does Jesus say a person must do in order to enter the
Kingdom of God? How does he explain this statement? How would
you sum up what Jesus says in your own words?

4. What Old Testament story does Jesus reference in John 3:14? If you
don’t know the story, take a moment and look it up. What do you
think Jesus was trying to say by referencing this story?

5. How does Jesus describe God’s love and motivations in John 3:16-
17? How do you think this relates to the rest of the conversation
between Jesus and Nicodemus?

LOOK OUT: These questions help connect the world of the Bible 
to today. Spend about15-20 minutes on three questions max.

1. Who in our world today would be the modern equivalent of a
Nicodemus, based on how he is described in this text?
How would this person (or group of people) approach the message
of the Gospel? How is it similar or different from how Nicodemus
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approached Jesus? What do you notice about powerful people in 
religious circles? How would you describe them as a group? 

2. When you hear the term “born again”, what comes to mind? What do 
you think this phrase means to people outside of a Christian context? 

3. In his message, Pastor Brad talked about the difference between 
reformation and transformation. How would you describe the 
difference between being reformed and being transformed?

4. Can you think of practical examples of what it looks like for a person 
to be transformed versus reformed? Which of these types of change 
does the world generally pursue? Which does the church pursue? 
How are they different or similar?

5. What motivation do people in our world generally assign to God’s 
work through Jesus? How is that similar or different from what Jesus 
says about God’s motivation in this passage?

LOOK IN: These are questions that help you consider how to engage the 
teaching personally. Spend about 15-20 minutes on three questions max.

1. How has this week’s passage or sermon challenged or encouraged 
you? 

2. How do you relate to Nicodemus? Do you consider yourself well-
educated and well-resourced? Why or why not? How does your 
station in life impact your desire to seek God? Do you consider 
yourself more like the prostitutes, tax collectors, and “sinners” who 
followed Jesus? If so, why? How has your self-awareness impacted 
how you have received the Gospel? 

3. How has God displayed his love and grace for you in your life? What 
have you learned about him through these experiences? Do you have 
a hard time accepting God’s unconditional gifts of grace? Why or 
why not? 

4. In your life, do you tend to view the role of the Gospel as more 
reform-centered or more transformation-centered? Why?

5. What does the phrase “born again” mean for you life? How do you 
respond to Jesus declaration that you must be born again? 

6. Share some examples of where you have made reformations in your 
life. What are some examples of God’s transformation at work within 
you? What has been your role in either of these changes? 

7. When you think about God and his work in your life, what motivation 
do you normally assign to him? How has this week’s sermon or 
passage have challenged your assumptions about God’s motivation?

LIVE IT OUT: These action steps help apply this week’s message to day 
to day life. Choose one prompts and talk it over for 5-10 minutes.

1. It can be difficult for us to come to Jesus with an accurate view of 
ourselves and our inability to be transformed apart from the work of 
God’s Spirit. This week, spend some time in prayer asking God that he 
would be continuing his work of transformation in your life and that he 
would increase your awareness of your need for this transformation. 

2. Are there any places in your life where you have been trying to reform 
yourself when what you really need is God’s transformation? What can 
you do this week to allow God to change your heart and actions, rather 
than trying to “go it alone” through sheer self-discipline and effort? 

3. Work on memorizing John 3:16-17 and so that you will always 
remember God’s motivations towards you. 
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