
Cedar Creek Church 

HOME Group Self-Evaluation 
 

Answer these questions on page 2 of this document. 

 Family Building 
1. How many times in the average four-week span does your group meet? 

2. How many parties or fun activities has your group enjoyed together in the past three 

months? 

3. How many times have you invited group members to your home or a restaurant for 

a meal in the past two months? 
 

4. How often do your group members sit with other group members in Sunday worship? 

5. How often do you communicate with group members by phone, email, cards, 

social media post or letter in order to encourage them? 

  
Bible Study 

6. How many minutes does your group spend in Bible study discussion in its meeting? 

7. Other than the leaders, how many of the group members significantly contribute to the 

discussion? 

8. How often does the Bible study lead to a discussion of personal application to members 

lives? 

9. How do you select what study your group will next? 

10. How often does the Bible study start on time, stay on course and end on time? 

 Prayer and Sharing of Life 

11. How many days each week do you pray for the other members of your group? 

12. How many minutes do you spend each day in a personal quiet time with God? 

13. How many minutes does your group spend in prayer each week? 

14. How often does your group pray for each other between meetings? 

15. How often does your group see wonderful and miraculous answers to prayer? 

 Mutual Ministry and Outreach 

16. How often do group members openly invite people to join your group? 

17. How many group members currently serve in the group as apprentices? 

18. What percentage of the group members are involved in leading some part of the 

group meeting? (i.e. hosting, leading the Bible study, breakout groups, cards or calls) 

19. How often does your group participate in ministry to people not in your group when 

they are aware of a need? 
 

20. How many individuals or couple in your group do you expect to attend leadership 

training in the next year? 



 

 

 Family Building Circle your response for each question: 
 

Question Column A Column B Column C Column D Column E 

1. 1 2 3 4 
(with summer break) 

4 
(without summer break) 

2. 0 1 2 3 4+ 

3. 0 1 2 3 4+ 

4. Never Seldom Often Very Often Always 

5. Never Seldom Often Very Often Always 

      
 

(Point value for each selection is on page 3; do that last)  Total score for Family Building: 

 Bible Study Circle your response for each question: 

Question Column A Column B Column C Column D Column E 

6. 0-5 6-10 11-20 21-30 31-45 

7. 0% 25% 50% 75% 100% 

8. 0% 25% 50% 75% 100% 

9. Whatever I choose Majority vote 
of group 

Prayer & 
consult group 

members 

Prayer, group’s 
needs & consult of 

apprentices 

Prayer, group needs, 
consult apprentices 

& group vote 

10. Never Seldom Often Very Often Always 

      

Total score for Bible Study: 

 Prayer and Sharing of Life    Circle your response for each question: 
 

Question Column A Column B Column C Column D Column E 

11. 0 days 1-2 days 3-4 days 5-6 days 6-7 days 

12. 0-5 6-15 16-30 31-45 46+ 

13. 0-4 5-9 10-14 15-19 20+ 

14. Never Seldom Often Very Often Always 

15. Never Seldom Often Very Often Always 

      
 

 

 Mutual Ministry & 

Outreach 

Total score for Prayer & Sharing of Life:  

Circle your response for each question: 

 

Question Column A Column B Column C Column D  Column E 

16. Never Seldom Often Very Often  Always 

17. 0 1 2 3   4+ 

18. 0% 25% 50% 75%  100% 

19. Never Seldom Often Very Often  Always 

20. 0 1 2 3   4+ 

        

                                                                         Total score for Mutual Ministry & Outreach:   

    HOME Group Self-Evaluation Answer Sheet 



Score: 

For each answer in column A give 0 points  

For each answer in column B give 1 point  

For each answer in column C give 2 points  

For each answer in column D give 3 points  

For each answer in column E give 4 points 

 

 Instructions for scoring of evaluations 
 

After you have answered all twenty questions of the evaluation, total each 
section based on the scores below: 

 
 

Results: 
 

Check your total for each section based on the chart below. This will allow you to see 
which areas are your strengths and which area areas your group needs to grow in. 
 

17+    =  Excellent 
14-16 =  Good 
10-13 =  Fair 
0-9     =  Poor 

 

List below the area(s) your group need to work on. Determine a plan of action to help 
your group improve in these areas. 

 

Growth Areas Plan of Action 
 

1. 

 
 

 
 

 
 

 

2. 
 
 

 

 

 
 

 
 


