
  



	  

	  

 
 
 
 
 

 
 

 
 

Mission: 
Helping people find their way back to God. 

2 Corinthians 5:18 
 

 
Vision: 

We exist to REACH people and CONNECT them to help all of us GROW in our faith so 
we can SERVE others as we HONOR God with our lives. 

 
 
 

 
 

They devoted themselves to the apostles' teaching and to the fellowship, to the breaking of bread 
and to prayer.  Everyone was filled with awe, and many wonders and miraculous signs were done 

by the apostles.  All the believers were together and had everything in common.  Selling their 
possessions and goods, they gave to anyone as he had need.  Every day they continued to meet 

together in the temple courts.  They broke bread in their homes and ate together with glad and 
sincere hearts, praising God and enjoying the favor of all the people.  And the Lord added to their 

number daily those who were being saved. 
Acts 2:42-47 
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First of all, THANK YOU for leading a HOME Group and for being a part of helping others take a step into 
community with other Cedar Creekers and more importantly with God. 
 
As you prepare to lead your group, remember that the purpose of a HOME Group is to encourage others to 
take a step forward in their faith by living out the 5 Purposes. Your job as a leader isn’t to teach. It’s to create an 
environment in which group members can connect relationally & to help them navigate the conversations 
inspired by the study materials. 
 
This overview will help you and your group by providing practical leadership tips & helpful content for your 
HOME group.  We can’t address every issue, but our goal is to equip you with the information needed to make 
an impact for Jesus and in the life of your group members. 
 

Remember who is there. 

Keep in mind that some of your group members are stepping into their first group experience at Cedar Creek 
Church. It’s always important to remember a couple of things: 

• Comfort level is critical. 
Do everything you can to make your group members feel comfortable. New group members can feel 
awkward. Go above and beyond in hospitality and friendliness so that they feel safe during the first few 
visits.   

• Own it. 
In HOME groups, you share responsibilities like hosting and providing snacks. But for first-time 
participants, plan to share less of the load. Allow group members to enjoy their experience without extra 
responsibilities. 

Be prepared. 

If you’ve led a number of groups over the years, you might be tempted to lean into your leadership experience 
and go with the flow.  Please make sure you have prepared ahead of time, not only on the topic but also in 
prayer. You’ll receive weekly leader emails to help with this each week. 

• Model completion. 
You may not think you need to prepare because you have it down, but please do it anyway. 

• Model openness. 
The best way to encourage your group members to be open and honest is for you to be open and honest 
about your own experiences. Sometimes the best God story is your own.  Don’t pressure them, your 
group members need to know they’re encouraged but not required to share their lives. 

Follow up. 

Follow up with your group members each week by email, phone, or social media. This takes time, but you’ll 
want to ensure they understand what they should do to prepare for the next week. You can also ask if they’re 
finding the experience helpful or if they have any questions. Make sure to contact each member by phone at 
least once ever 3 to 4 months. 
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Cast vision. 

Remind your group about why Cedar Creek Church “does church” and “does HOME groups” the way we do, 
but don’t push them.  People have to be led, not driven.  Their next steps are up to them not YOU. 

Multiplication 

Multiplication is key to all HOME groups.  The process should be for the HOME group to grow to a level 
where the leader and the apprentice are ready to create 2 healthy groups.  This should be the goal of every 
group and talked about frequently. 

Leadership Standard 

At Cedar Creek Church we believe that serving is both an expression of our faith and means by which we grow 
in our faith journey.  Because of that, we seek to provide volunteer opportunities for EVERYBODY to serve 
within our church.  Leadership, however, requires a higher standard of commitment and expectations (1 
Timothy 3:2).  Because leaders not only represent the church, but also influence others, we must have high 
standards and expectations of ALL who lead at Cedar Creek. 
 
While each ministry area or team needs to have its own set of specific guidelines and expectations for those who 
serve and lead in their ministry, we have some universal expectations for all Cedar Creek leaders regardless what 
campus or ministry team they serve on.  All leaders are expected to be committed to the unity and vision of the 
church, as well as being Christ-honoring in personal behaviors and lifestyles.  These things are expected of all 
members, but required of all who lead.   
 
This doesn’t mean that sin or struggling with sin disqualifies a person from leading, if so then none of us could 
be leaders.  It does, however, mean a repentant heart when confronted with a sin issue in our lives and a deep 
desire to align our lives with the guidelines of the Bible.   When there is a disagreement about the interpretation 
of a biblical guideline or lifestyle, the church leadership will determine the standard.   
 
There may be times and seasons in your life when you should not lead, as well as times when you may need to 
step down from leadership for a time to focus on getting spiritually healthier.  Taking these steps is not meant 
to be punitive or judgmental, but rather a means to help you experience God’s best and insure that those we 
lead have the best leadership possible.  These decisions should be made in collaboration with your HOME 
Group leader and/or team leader.  Because we seek to be driven by relationships rather than policies, we may 
appear at times to be inconsistent in our enforcement of this covenant.  We ask you to trust the pastors, senior 
leadership team and staff to be able to make these decisions on a case-by-case basis. 
 

Icons 

 Application – used to point out ways to apply what has been discussed. 

 
Key – Key point(s) or idea(s). 
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Cedar Creek Church began as a Home group; 5 couples meeting together & grew to 3 campuses (currently) 
that reach, connect, grow, serve and honor locally and abroad. 
 
We are a church of groups, not a church with groups.  This simply means that Home groups are not just one of 
many things we do at Cedar Creek Church, HOME groups are the heart of what we do at Cedar Creek 
Church. 
 

MISSION 

 

Helping people find their way back to God. 
 

Helping people - we come alongside & build relationships. 
Find their way – one way, but unique path.  We can’t do it for them, but we can assist. 
Back to God – all of us have next steps we can take back to God each day. 

 
All this newness of life is from God, who brought us back to himself through what Christ did. And God has given us 
the task of reconciling people to him.  2 Corinthians 5:18 (NLT) 
 

VISION 

 

We exist to REACH people and CONNECT them to help all of us GROW in our faith so we can SERVE 
others as we HONOR God with our lives. 

 
We accomplish our mission by REACHING nonbelievers, CONNECTING them with Christ followers to 
help them GROW in their faith and SERVE in ministry so they can HONOR God with their lives. 
 

5 Purposes  

The vision of Cedar Creek Church is comprised of 5 Purposes.   
 

 

Reach, Connect, Grow, Serve, and Honor.   

These 5 Purposes in our Vision help us focus our efforts and guide the church in completing the mission.  But 
where do the 5 Purposes come from?  Short answer, the New Testament.  We seek to grow HOME groups 
based on 3 principles:  

• Great Commandment (Matthew 22:36-40) 
"Teacher, which is the great commandment in the Law?" 37And he said to him, "You shall love the Lord 
your God with all your heart and with all your soul and with all your mind. 38This is the great and first 
commandment. 39And a second is like it: You shall love your neighbor as yourself. 40On these two 
commandments depend all the Law and the Prophets." 

• Early Church (Acts 2:41-47) 
So those who received his word were baptized, and there were added that day about three thousand souls.  
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42And they devoted themselves to the apostles' teaching and the fellowship, to the breaking of bread and the 
prayers. 43And awe came upon every soul, and many wonders and signs were being done through the 
apostles. 44And all who believed were together and had all things in common. 45And they were selling 
their possessions and belongings and distributing the proceeds to all, as any had need. 46And day by day, 
attending the temple together and breaking bread in their homes, they received their food with glad and 
generous hearts, 47praising God and having favor with all the people. And the Lord added to their number 
day by day those who were being saved. 

• Great Commission (Matthew 28:18-20). 
Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. 19Therefore 
go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the 
Holy Spirit, 20and teaching them to obey everything I have commanded you. And surely I am with you 
always, to the very end of the age.” 

VALUES 

What are the Principles Behind what We Do? 
 
Biblical - The Bible is our authority.  Our practices should come from and be supported by the Scriptures. 
 
Jesus is our model – Our practices should follow those of Jesus, full of grace & truth. 
 
Everyone gives and receives. 
 
Authenticity – Be genuine!  Share your God experience. 
 
Next Step – Each person always has a next step to take toward God. 
 
Simple - Our practices should be straightforward, purposeful, reproducible & sustainable. 
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What Are HOME Groups? 

The definition we like to use for HOME Groups is this: A Christian HOME group is a small, voluntary, 
intentional, face-to-face gathering of people regularly meeting together with the shared goals of developing a 
love relationship with God and others. 
 
In short, HOME Groups are 
1. A place to develop close, meaningful relationships. 

May the Lord make your love increase and overflow for each other... 1 Thessalonians 3:12 
 

 

Meeting outside of the 90 minutes dedicated to HOME group per week – family dinners, 
lunch meetings, golf outings, fishing trips; plan it, do it – INTENTIONAL 

 
2. A place to share life’s joys and find support through life’s problems.  

 Share each other’s troubles and problems, and so obey our Lord’s command.  If anyone thinks he is too great 
to stoop to this, he is fooling himself.  He is really a nobody.  Galatians 6:2-3 LB 
….pray for each other… James 5:16 

 

 

Having baby showers, taking meals to sick HOME’es, hospital visits, attending funerals together, 
interceding in marriages or faith crisis etc. 

 
3. A place to find help to grow in our relationship with God. 

A) By learning from each other.   
Let the words of Christ, in all their richness, live in your hearts and make you wise.  Use his words to 
teach and counsel each other.  Colossians 3:16 NLT 

 

 

Model the behavior you expect from the group; be prepared! 

B) By example, through watching each other’s lives:  
...set an example for the believers in speech, in life, in love, in faith and in purity. 1 Timothy 4:12 
 

 

People would rather see a sermon than hear one…iron does sharpen iron, either correctly or 
incorrectly.  How are you sharpening another person? 

 
C) By an encouragement and support: 
Therefore encourage one another and build each other up, just as in fact you are doing.  1Thesolonians 5:11 

 

 

Send encouragement in a variety of ways!  Call, text, email, social media, snail mail, flower 
delivery, barbershop quartet…get creative! 

 
4. A place to add meaning to life through ministry to others. 

God has given each of you some special abilities; be sure to use them to help each other... 1 Peter 4:10 LB 
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As a Christ follower you are called to serve others.  As a HOME group you should serve the community.  

As 1 Peter 4:10 states we all need to use our special abilities to help each other.  
 

Who are the people of a HOME Group? 

There are 3 key players in HOME groups:  The HOME Group Leader, the HOME Group Apprentice, and 
the HOME Group members. 
 
The HOME Group Leader 
A HOME Group leader is a person that “drives the bus” – they decide the direction of the group while growing 
each of them in each of the 5 purposes.  The HOME Group leader must be a follower of Jesus Christ who is 
developing the fruit of the Spirit from Galatians 5:22-23 and exhibit the qualities listed in 1 Timothy 3:8 – 13.   
 

But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control.  Against 
such things there is no law.  Galatians 5:22-23 (NIV) 
 
Deacons, likewise, are to be men worthy of respect, sincere, not indulging in much wine, and not pursuing dishonest gain. 
9 They must keep hold of the deep truths of the faith with a clear conscience. 10 They must first be tested; and then if there 
is nothing against them, let them serve as deacons. 11 In the same way, their wives are to be women worthy of respect, not 
malicious talkers but temperate and trustworthy in everything. 12 A deacon must be the husband of but one wife and must 
manage his children and his household well. 13 Those who have served well gain an excellent standing and great assurance 
in their faith in Christ Jesus.  1 Timothy 3:8-13 (NIV) 

 
The leader should strive to be Great Commandment and Great Commission People 
 
Great Commandment People 
Love the Lord your God with all your heart and with all your soul and with all your mind and with all your strength.'  The 
second is this: 'Love your neighbor as yourself.' There is no commandment greater than these."   Mark 12:30-31 
 

As well as  
 
Great Commission People 
Then Jesus came to them and said, "All authority in heaven and on earth has been given to me.  Therefore go and make disciples 
of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey 
everything I have commanded you. And surely I am with you always, to the very end of the age.  Matthew 28:18-20 
 
As Rick Warren, Pastor at Saddleback Church says, “A Great Commitment to the Great Commandment and 
the Great Commission will build a Great Church." 
 
The HOME Group Apprentice 
Most likely you started off as an apprentice to a HOME group or could be one soon.  Keep these things in 
mind when you start the process of becoming a HOME group leader. 
 
A HOME Group Apprentice is a person identified by the HOME group leader and/or Cluster Coach through 
prayer and encouragement that fills in for the Leader when needed.  Just as Moses had Aaron, a HOME group 
leader needs someone to help out in tough times.  They will one day become a HOME Group leader too. 
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How do I identify my apprentice? 

 
	  
If you can answer yes to all the following questions, you probably have identified your apprentice: 

- Are they demonstrating a personal relationship with Jesus that is growing? 
- Since character is what makes a leader, do they exhibit Christ-like character? 
- Are they teachable & provide an environment where authentic community can occur? 
- Do they have the relational skills necessary to effectively lead a group? 
- Do they recognize the leader role as a facilitator, not a teacher or counselor? 
- Are they committed to the mission and vision of Cedar Creek? 
- Are you able to connect with them relationally? 

 
How do you train up your apprentice?  Here is how Jesus made disciples 

- He spent time with them: So they went and saw where he was staying, and spent that day with him. John 1:39  
- He cared for their needs: Come with me by yourselves to a quiet place and get some rest. Mark 6:31 (NIV) 

1.	  Observation	  
Focus	  on	  building	  relationships	  
Encourage	  group	  members	  to	  get	  
involved	  in	  hosting,	  leading,	  etc.	  
Begin	  looking	  for	  an	  apprentice.	  	  
Pray	  for	  God	  to	  reveal	  who	  He	  has	  
chosen	  to	  be	  the	  apprentice.	  

2.	  Preparation	  
Name	  an	  apprentice	  

Give	  the	  apprentice	  regular	  
leadership	  duties	  

Attend	  HG	  training	  with	  your	  
apprentice	  

3.	  Multiplication	  
Connect	  apprentice	  with	  Adult	  

Ministry	  Director	  
Increased	  opportunities	  for	  
leading	  for	  apprentices	  
Multiply	  your	  group	  

The	  cycle	  of	  	  
Intentional	  
Apprenticing	  
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- He loved them: A new command I give you: Love one another. As I have loved you, so you must love one another. 
John 13:34  

- He taught them through discussions in a small group setting: With many similar parables Jesus spoke the 
word to them, as much as they could understand. He did not say anything to them without using a parable. But when 
he was alone with his own disciples, he explained everything.  Mark 4:33-34 (NIV) 

- He was open with them and shared His needs with them: Then he said to them, “My soul is overwhelmed 
with sorrow to the point of death. Stay here and keep watch with me.”  Matthew 26:38 (NIV) 

- He sent them out to serve & minister (see Great Commission): These twelve Jesus sent out with the 
following instructions: “Do not go among the Gentiles or enter any town of the Samaritans. Go rather to the lost sheep 
of Israel. As you go, preach this message: ‘The kingdom of heaven is near.’ Heal the sick, raise the dead, cleanse those 
who have leprosy, drive out demons. Freely you have received, freely give.” Matthew 10:5-8 (NIV) 

	  
The HOME Group Members 
 
HOME Group members just like yourself can be difficult to deal with from time to time.  The following 
questions and Biblical references can be used to evaluate questionable activities: 

• Is it beneficial to you and others? 
 “Everything is permissible for me” --but not everything is beneficial. … 1 Corinthians 6:12 (NIV) 

• Does it build up others? 
 Everything is permissible”--but not everything is constructive. Nobody should seek his own good, but the good of others. 
…For I am not seeking my own good but the good of many, so that they may be saved. 1 Corinthians 10:23, 33 
(NIV)  
Each of you should look not only to your own interests, but also to the interests of others. Philippians 2:4 (NIV) 

• Does it gain control over you? 
“Everything is permissible for me” --but I will not be mastered by anything.  1 Corinthians 6:12 (NIV) 

• Does it discourage another person’s faith?    
Instead, make up your mind not to put any stumbling block or obstacle in your brother’s way.  If your brother is 
distressed because of what you eat, you are no longer acting in love.  Do not by your eating destroy your brother for 
whom Christ died. Let us therefore make every effort to do what leads to peace and to mutual edification.  Do not 
destroy the work of God for the sake of food.  All food is clean, but it is wrong for a man to eat anything that causes 
someone else to stumble.  It is better not to eat meat or drink wine or to do anything else that will cause your brother to 
fall. Romans 14:13, 15, 19-21 (NIV) 
Be careful, however, that the exercise of your freedom does not become a stumbling block to the weak. When you sin 
against your brothers in this way and wound their weak conscience, you sin against Christ.  Therefore, if what I eat 
causes my brother to fall into sin, I will never eat meat again, so that I will not cause him to fall.  1 Corinthians 8:9, 
12-13 (NIV) 

• Do you doubt whether it’s right? 
As one who is in the Lord Jesus, I am fully convinced that no food is unclean in itself.  But if anyone regards something 
as unclean, then for him it is unclean.  So whatever you believe about these things keep between yourself and God.  
Blessed is the man who does not condemn himself by what he approves.  But the man who has doubts is condemned if he 
eats, because his eating is not from faith; and everything that does not come from faith is sin.  Romans 14:14, 22-23 
(NIV) 

• Does it glorify God? 
“Food for the stomach and the stomach for food” – but God will destroy them both.  The body is not meant for sexual 
immorality, but for the Lord, and the Lord for the body.  Flee from sexual immorality. All other sins a man commits 
are outside his body, but he who sins sexually sins against his own body.  Do you not know that your body is a temple of 
the Holy Spirit, who is in you, whom you have received from God?  You are not your own; you were bought at a price.  
Therefore honor God with your body.  1 Corinthians 6:13, 18-20 (NIV) 
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When do HOME groups meet? 

The HOME group meets on the night that’s best for the HOME group leader period.  The HOME group 
leader is that the leader.  You determine the best day and time.  If you’re facing a change in your schedule that 
means a new day/time is needed, discuss it with your group.  However, be open to the possibility that this could 
be an opportunity to multiply the group into two groups that go out and carry out the Great Commission!   
 

Where can HOME groups meet? 

Anywhere!  HOME groups are designed to meet in, well, homes, but it’s not limited to just homes.  HOME 
groups can meet at the park, ballpark during practice, in a restaurant, at special services, baptisms, etc.   
 

 

If you want members to take ownership in HOME groups, let them have the opportunity to host 
HOME group in their home.  Jesus never instructed that the house had to be big & fancy.  Jesus 
asks us to be available and that’s true with homes; just make them available. 

 

Why HOME Groups?  

HOME Groups Multiply the Church. 

1) Multiply the ministry - More people caring for the flock 
2) Multiply the space – meeting in homes gives the church unlimited meeting space 
3) Multiply the connections – more places & times for people to connect 

Bottom line...we are better together than we are apart. 
 
How do you answer:  “Why does your church do HOME groups?”  
The Theological Evidence 

1) God Exists in community.  “I and the Father are one.” John 10:30 (NIV) The Trinity  
2) We are created in God’s image.  “Then God said, “Let us make man in our image, in our likeness” Genesis 1:26 

(NIV)  
- God is relational and we are stamped in His image 
- We have the community gene! 
- Even non-Christians have built in desire for relationships and community. 
3) Jesus desires community for all His followers.  My prayer is not for them alone. I pray also for those who will 

believe in me through their message, that all of them may be one, Father, just as you are in me and I am in you. May 
they also be in us so that the world may believe that you have sent me. John 17:20-21  

 
The Biblical Evidence 

Two are better than one, because they have a good return for their work:  If one falls down his friend can help him up.  But 
pity the man who falls and has no one to help him up!  Also, if two lie down together, they will keep warm.  But how can 
one keep warm alone?  Though one may be overpowered, two can defend themselves.  A cord of three strands is not quickly 
broken.  Ecclesiastes 4:9-12 

1) Moses and his small groups. 
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While Moses loved everyone on the voyage with him, he simply could not listen to each person…it’s was overwhelming 
and ineffective. Exodus 18:13-25 

2) Jesus and His Small group 
Jesus went up on a mountainside and called to him those he wanted, and they came to him.  Mark 3:13 (NIV)  
 
After six days Jesus took with him Peter, James and John the brother of James, and led them up a high mountain by 
themselves. Matthew 17:1 (NIV) 

3) The Early church and Small Groups 
Acts 2: On the day of Pentecost, this small band (120) of walking wounded saw Peter preach to the people of 
Jerusalem and 3000 were saved.  They began to meet for public worship and teaching in the Temple Courts 
and in small groups in their homes to connect into a community.   

 
Every day in the temple and in people’s homes they continued teaching the people and telling the Good News – that Jesus is 
the Christ. Acts 5:42 (NCV) 
 

How Do We Do HOME Group? 

The official HOME group meeting is typically a 90-minute block.  However, true community is built from the 
minute after official HOME group ends until the minute the next week’s meeting begins.   
 

 

Minute 90 to minute 1 should be just as important as minute 1 to minute 90!  Doing life together is more 
than 90 minutes a week! 

 
Below are 3 ways HOME groups could be done… 

 
 
 
 
 
 
 
 
NO – not a guest speaker  NO – don’t answer all questions       YES – sharing 
 
 
The skeleton guide to HOME groups 
 
1. Fellowship (30 minutes)  

- Come up with a non-biblical opener to talk about.  Be creative, have fun.  This is where those folks that 
were reached can be connected in a non-threatening way. 

- This varies greatly from no food all the way up to coordinated meals; this is typically unstructured time 
of relationship building. 

- If your group wants to do coordinated meals, have the person that suggests it coordinate it.  NOT 
YOU!  This builds ownership among group members (Serve)  

2. Bible study/application (30+ minutes) 

L	  
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- Worship time (Honor).  Use YouTube, play the guitar, a praise report of “what happened this week 
when God showed up,” reading song lyrics, reading Psalms, Communion 

- “The Lesson” – church wide study, HOME Group guide provided by the church, DVD study, book 
read together, a book of the Bible, Serendipity Bible lesson, watch sermons on-line. (Grow) 

3. Prayer 
-Personal application of lesson; breakdown in gender-specific groups, numbering off, assign 
accountability partners and give time to meet up together, prayer card exchanges with contact info-
gender specific groups. (Connect, grow, serve, honor) 

 
How do we build fellowship within a HOME group?  

1) Sharing and building life experiences (ask questions about life experiences.  “Tell about the first time 
you… do fun things together, eating always works). 

2) Caring for one another by providing meals during times of struggle, helping around the home, being 
there during difficult times (i.e. illness, death, hospitalization, etc.). 

3) Help group to share how Jesus has worked/is working in their life by asking things like “when was the 
first time you felt the tug of Jesus on your life?” or about stories of significant spiritual moments in their 
lives.  Listen to the stories and celebrate with their victories.  Then, participate in the significant 
spiritual moments of each other’s lives – baptism, prayer, communion, etc. 

4) Encourage spiritual partnerships (men with men, women with women), allow times for the partnerships 
to meet during Home group, ask group members to pray about who they would ask to be their spiritual 
partner, or possibly take off one week and encourage group members to get together with a spiritual 
partner in place of that group meeting. 

5) Do an outreach/”Be the Church” (BTC) project together in addition to the church-wide BTC day.  
Have your “outies” plan outreach projects 3-4 times per year and have them own it. 

 
Doing life includes: 

- Being INTENTIONAL (intentional doesn’t say “lets do lunch”; intentional says “ok, I have my 
calendar out, what day are we going to do lunch?” 

- Connect by calling, texting, Facebook, lunches, dinner, eat and swim 
- Model the behaviors you want to see your group do among each other (lunch dates, combine families 

for dinners, go out to eat, go fishing, go bowling, go shoot trap) 
- If people have appointments, birthdays, anniversaries – keep track (via smart phone, Google calendar 

shared among the group, etc) 
- Follow up – with cards, emails, texts, calls, snail mail (use a text app) 
- Facebook specific pages dedicated to your group.  Setup a Private group where only HOME Group 

members have access. 
- Social events – co-ed, or gender specific, Matthew Parties (where non-believers are invited to hang out 

with believers to see that we’re ‘normal’ people), Supper Club 
- Providing meals during times of need (births, sickness, funerals, “just because”) 
- Babysitting tradeoffs for date nights – they will save you money! 
- Show interest in what’s happening in the lives of your group (going to ball games, etc.) 
- Introduce people to get rid of the weirdness, make a “Love Connection” 
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Multiplication by definition means “a marked increase in number or amount”. 

How do we multiply our group? 

From day one, you need to be talking about multiplying your group…talk about it often and why it’s called 
multiplication. (To multiply the impact of Jesus in our community).  Be consistant with the term 
Multiplication/Multiply.  When someone uses a term other than multiply, remind them why we use the term 
multiply.  
 
Once your group hits 10 members, it’s time to get a solid multiplication plan going. 
 
“The number one quality of growing churches is the multiplication of small groups”. (Christian Schwarz, Natural Church 
Development, 1996) 
 
 
Obstacles to Overcome:  The lack of vision – why we do HOME Group is the biggest obstacle.  While the 
short answer of ‘it’s not about you’ is the one most leaders want to give, here’s some ways to address a few 
objections to multiplication. 
 
1) We like our group just the way it is! 

- Where in the Bible did Jesus ask his followers to be comfortable?   
- Where would you be if the group that invited you felt that way? 
- How are we reaching, connecting, growing, serving and honoring by keeping our group the way it is? 

2) You ask us to become a family, now you want us to split up! 
- Just like a man or woman leaves his mother & father, you are to leave this family & start a new family. 
- The only thing constant in life is change. 

3) Our group is small, why should we multiply? 
- Multiplication is about group health, not just growth. 
- By multiplying, more people lead and live out the 5 purposes. 

4) If new people come, we won’t be able to share openly. 
- Untrue.  If that were true, this group wouldn’t share the way we do. 
- Just like any relationship, it may take time, but as the leader, they will follow your transparency. 

 
5) I don’t have an apprentice. 

- In every group, this is an obvious “leader in training” even if they aren’t officially labeled as 
“apprentices.”   

 
Two healthy groups with a balance of folks sold out to Jesus and the 5 purposes is the goal of EVERY 
multiplication 
 
Steps to growth and multiplication: 

1) Identify and train your apprentice! 
- By having them facilitate entire group meetings & leading up different teams.  Let others in the group 

lead! 
- An apprentice will be reluctant, demonstrate ability to lead a group, live with integrity & love God and 

love people. 
- They don’t have to know it all, just have a willing heart. 
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2) Reach new people. 
- The whole group should be looking for invitation opportunities as they go through life (neighbors, 

Wal-Mart, church).   
- Ever notice when you buy a car, you see them everywhere?  What if your group’s focus was on the lost, 

hurting and disconnected?  How fast would your HOME group grow? 
3) Meet in sub-groups within the home.   
- Get into groups of four or five in each room for part of the group time. 
4) Set a date (intentional) to multiply and do it! 
- Announce the date several weeks in advance, and ask group members to pray for the creation of two 

healthy groups. 
- Two healthy groups with a balance of folks sold out to Jesus and the 5 purposes is the goal. 
5) The week before multiplying, have a celebration! 
- Share the excitement of giving birth to two groups (call it a birthday party, etc).   
- Intentionally plan a reunion. 

 
Types of Multiplication:  There are different types of multiplications.  All involve Prayer, counsel, and taking 
along a strong couple for the new group. 

1) Come follow me – create prayerfully considered list for you & have the apprentices do the same.  Meet 
to discuss your lists then each of you go down your list, calling one person/couple at a time on your list, 
asking them to follow you in multiplication.  Give them a deadline that you will ask for their answer.  
Communicate that response to your apprentice, then move to the next person/couple on each of your 
lists.  This relieves all anxiety from multiplication. 

2) Apprentice Plant – the group apprentice launches out to start a new group.  Taking a “Strong Couple” 
with them is strongly suggested. 

3) Leader Plant – the leader of a group launches out to start a new group.  A strong couple to support 
them is strongly encouraged.   

 
Common multiplication mistakes: 
1) Assigning people to a group 
2) Pursuing a personal agenda or giving in to someone’s personal agenda 
3) Creating an atmosphere of secrecy and uncertainty about the multiplication 
4) Multiplying to “get rid” of certain people 
5) Using your personal thoughts as “God speaking” 
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In HOME group, it can be difficult to find ways to incorporate the 5 Purposes into applicable ways.  Here’s a 
list of suggestions generated from some seasoned HOME group leaders of ways the purposes can be lived out in 
our lives and in the lives of our HOME groups. 
 
Reach  
In My Life: 

• Connect with the lost wherever they are 
• Share our story 
• Prepare by studying the Word 
• Pray for the unsaved daily 
• Get out of comfort zone 

In Our HOME Group: 
• Invite the unsaved 
• Lead by example 
• Support others 
• Outreach projects 
• Focus on the mission 

 
Connect  
In My Life: 

• Inviting people to lunch 
• Checking in with people via text, email, phone 

call, Facebook 
• Taking care of others monetarily, meals, 

handiwork, moving 
• Girls/Guys nights 
• Matthew parties 
• Supper Club 
• Cook-outs 
• Being willing to be inconvenienced 
• Listening skills 
• Be intentional!   PUT IT ON THE 

CALENDAR J 
 

In Our HOME Group: 
• Inviting people to lunch 
• Checking in with people via text, email, phone 

call, Facebook 
• Taking care of others monetarily, meals, 

handiwork, moving 
• Girls/Guys nights 
• Matthew parties (intentional parties mixing 

believers and non-believers) 
• Supper Club 
• Cook-outs 
• Being willing to be inconvenienced 
• Listening skills 
• Be intentional! PUT IT ON THE 

CALENDAR J 
 

Grow  
In My Life: 

• Find accountability partner 
• Being intentional about making study time 

with God a priority 
• See us serving with a serving/Jesus attitude 
• Involve your whole family in your Jesus walk 
• Tithing 
• Carefronting – speaking truth in love (only 

done after relationship is built) 
 

In Our HOME Group: 

• Help members find accountability partners 
• Pray out loud 
• Share Leadership 
• Being vulnerable/ transparent 
• Tithing – talk about financial responsibility 
• Carefronting – speaking the truth in love (only 

done after relationship is built) 
• Sharing your story 

 
Serve  
In My Life: 

• Strategically say “No” – lots of good things; do 
the BEST thing. 

In Our HOME Group: 
• Regular Local outreach 
• Innies and Outies (More than bellybuttons. 
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• Serve in church and in community 
• Serve within your “shape” (the sweet spot of 

service where its not an obligation, it’s a passion) 
• Serve to meet a need, even if its not your shape.  

 

Innies and Outies are a simple way for your 
group to divide up serving in your group.  
One group focuses on group members (innies) 
& the other group focuses on those not in the 
group (neighbor of a member, etc; outies). 

• Communicating opportunities (Facebook, e-
mail, text) 

 
Honor  
In My Life: 

• Bible reading 
• Prayer 
• Regularly attend church 
• Being intentional 
• Displaying joy 
• Showing faith – giving up control and finding 

peace in that 
 

In Our HOME Group: 
• Loving others in their mistakes 
• Openly sharing about real issues 
• Regularly attend Home Group   
• Contact and connect outside of HOME 

Group 
• Keeping the focus on God 
• Honestly holding yourself and others 

accountable 
• Confidentiality 
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How to create a HOME Group Covenant 

Every HOME group should have a basic covenant, or ground rules, among its members.  Ground rules vary, 
but here are some elements to consider: 
1) HOME Group Core Values: 

The reason our HOME Group exists is to develop our love relationship with God and others through: 
• Developing meaningful friendships through fellowship together 
• Supporting and encouraging one another through prayer, praise, and sharing of life 
• Growing in our relationships with God through interactive Bible study and mutual 

encouragement  
• Caring for each other through mutual ministry 
• Outreach to others through ministry and invitation to our HOME Group 

2) Logistical Info: 
• We will meet together on _________ (day) from ________ until _________. 
• We will meet at ___________ home (location) or rotate from house to house. 
• We will use ______________ as our Bible Study curriculum. 
• Meeting Agenda:  Most groups will last 1-½ hours and a typical meeting will include: fellowship, 

worship, sharing of life, Bible study, prayer, etc. 
• Refreshments:  We will share in the responsibility of bringing snacks/refreshments to HOME Group (if 

applicable). 
• Child Care:  Although we love children, we realize that it is difficult to stay focused on the group and 

sometimes even inappropriate to share when children are present.  That is why we try to find alternate 
means of child care so as not to bring our children to the group meeting.  The church will reimburse 
HOME group members for childcare expenses and encourages members to combine sitters as much as 
possible. 

• Alcohol will not be served and/or consumed at any Cedar Creek Church HOME group function. 
3) We will agree on the following:  

• Acceptance – We will affirm one another’s contributions. 
• Attendance – We will give priority to the group meeting and call when we are going to be absent. 
• Ownership – We will each seek to serve the group in some way. 
• Confidentiality – Anything said in the group meeting is not repeated outside the meeting, unless 

agreed upon by the group for someone’s safety. 
• Courtesy – We want to give opportunity for others to speak. 
• Accountability – We will be accountable to one another. 
• Participation – Everyone has the right to their own opinion and questions are encouraged. 
• Balance of Essential Ingredients – Bible study, prayer, praise, fellowship, serving, outreach. 
• Openness - We will be honest and open with each other in love. 
• Outreach – We will invite others to our group, and seek to serve in the community. 
• Multiplication – We will develop an apprentice leader and plan to multiply this group. 
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(SAMPLE) HOME GROUP COVENANT (SAMPLE) 
 

Our purpose is to: 
• Develop meaningful relationships through fellowship together 
• Grow in our relationships with God through interactive Bible study and mutual encouragement 
• Praise God together through worship 
• Support and encourage one another through prayer 
• Care for each other through mutual ministry 
• Connect with others through serving and inviting to our HOME Group 

 
We agree to the following priorities: 

• Bible is our guide and authority 
• To learn how to apply the 5 purposes in our lives 
• Regularly meeting together 
• Authenticity/Transparency 
• Family 
• CONFIDENTIALITY 

 
We agree to the following plan: 

• We will meet together each Sunday from 5:00pm to 6:30pm 
• The meeting will consist of Fellowship, Interactive Bible Study, Worship, and Prayer, but flexibility is 

key. 
• Child Care: Although we love children, we realize that it is difficult to stay focused on the group and 

sometimes even inappropriate to share when children are present.  That is why we try to find alternate 
means of child care so as to not bring our children to the group meeting (with the exception of 
newborn babies, until they become distracting or disruptive to the group). 

• As a HOME Group, we will not serve alcohol or consume alcohol at any HOME Group event. 
• As a courtesy to your group members, we will call a fellow member if we are unable to attend. 
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Leader’s Covenant 

 
1. I am a member of Cedar Creek Church. 
 
2. I am in agreement with, and acceptance of the mission and vision of Cedar Creek Church, HOME Groups and 

Leader’s responsibilities as outlined in the HOME Group Leader’s manual. 
 
3. I am committed actively attending and facilitating weekly HOME group meeting and committed to Biblical 

community. 
 
4. I am committed to making time with God, Church attendance, HOME Group attendance and giving a 

priority. 
 
5. I am committed to a Christ honoring lifestyle and to being an example to my HOME Group. 
 
6. I agree to pray for and love the people of my HOME Group with a shepherd’s heart. 
 
7. I am committed to maintain church unity in my HOME Group. 

 
8. I am committed to not serving or consuming alcohol during HOME group meetings or events to avoid causing 

a weaker brother or sister to stumble (1 Corinthians 8:1-13, Romans 14:19-21). 
 

9. I am willing to invite people to HOME group and maintain a group that is open to growth. 
 

10. I am committed to attending leadership Huddle/Shuddle for ongoing training, support and encouragement. 
 
11. I am committed to identifying and training an apprentice(s) in my HOME Group. 
 
12. I will develop a relationship with a partner (same gender) for spiritual accountability. 
 
13. I will contact my cluster coach when I am in need of prayer support and/or have a difficult situation in my 

HOME Group for which I need support. 
 
 
Name_________________________________________ Date_____________________ 
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Aren’t HOME Groups the same as Sunday School? 

Answer: No.  Sunday school usually centers on the lesson and is primarily a lecture format.  HOME Groups, 
however, center on relationships and community.  Bible study is important, but home groups include other aspects 
such as developing relationships, prayer and sharing of life, and caring for each other.  It is also a participation-
oriented study where everyone is a contributor.  HOME Groups are more like “families” than “classrooms”. 
 

Why do HOME Groups meet in homes? 

Homes are more comfortable and relaxed thus making the group feel more like a “family” than a “classroom”.  
Homes allow the church to have unlimited growth without having to continuously be building more classrooms.  
This makes better sense and frees up more of the church’s money for ministry. 
 

Do I bring my kids to HOME Group? 

Good question.  We avoid bringing our children to HOME Group to allow the adults time to focus on the 
purposes of the group. Children are cute and restless which can cause distractions for people who are trying to share 
and learn.  However, children are more than welcome when the HOME Group is having a social get-together.  
Cedar Creek will reimburse you for childcare costs. 
 

Should a HOME Group ever be full or closed? 

No.  If a HOME group is full, it’s overdue to multiply.  If a HOME group is closed, then by definition, it isn’t a 
HOME group. 
 

I feel bad leaving my kids to go to HOME Group.  Is this right? 

You have to ask yourself this, “Wouldn’t being in an environment where I can grow to be a better Christian also 
make me a better Husband or Wife, Dad or Mom?”  And, “Wouldn’t an environment of accountability, sharing, 
and encouragement help me with my family life?” 
 

Is HOME Group a place where you have to drag all your deep dark secrets out of the closet? 

Sharing in HOME Group doesn’t mean that you have to drag out your old “laundry”.  It simply is a place to find 
some support, encouragement, and help from God’s Word for everyday life. 


