
Purpose Driven Small Groups – Rick Warren 

https://www.youtube.com/watch?v=T6q7tQ7GYfs  
 

“Let us consider how we may spur one another on toward love and good deeds. Let us 

not give up meeting together… but let us encourage one another…” Heb. 10:24-25 

 

 

1. Every _______________________________ needs to be a part of a small group! 

 

 

2. Every Lay Ministry should be ________________________ around a small group. 
 

Small groups are the cells of the body of Christ.   

Healthy cells produce a healthy body.   

You cannot be any healthier than the cells in your body. 

 

The New Testament Model – The Spontaneous Growth of the first church 

(Acts 1:15, 2:41, 47, 4:4, 5:14, 28, 6:1,7, 21:20) The church multiplied 
 

3. During its first 25 years, the Jerusalem church grew from 120 people to over _____ 
 

Where did they put all these people? “(They met) day after day, in the Temple 

courts and from house to house…” Acts 5:42 
 

Two Types of Meetings 

 

 

4a. Large group ___________________ 4b. Small group ____________________(Connect) 
 

*The church must constantly be growing LARGER & SMALLER at the same time.* 
 

“Greet the church that meets in their home.” Rom. 16:5; Also Acts 2:46, 8:3, 16:40, 

20:20; 1 Cor. 16:19; Col. 4:15 
 

In the first church, the small groups were the base for all ministry and fellowship. 
 

A New Testament Example: Acts 6:1-7 “In those days… the number of disciples was 

increasing…” 

 

1. Church growth causes (5)__________________________ (vs. 1b)“… there were 

rumblings of discontent…” (LB) 

 

2. Problems are always (6)______________________________ (vs. 1c) 

“The Greek-speaking Jews claimed that their widows were being neglected in the 

daily distribution of food.” (GN) 

 

3. The pastors cannot (7)__________________________________ (vs. 2) 

“It would not be right for us to neglect the ministry of the word of God in order to 

wait on tables.” 
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4. (8)__________________________________ are to assist the pastors (vs. 3) 

“Choose seven men… full of the Spirit and wisdom. We will turn this responsibility 

over to them…” 

 

 

5. The pastors are to focus on (9)_____________________________________ (vs 4) 

“We will give our attention to prayer and the teaching of the Word.” 

 

 

6. The result of lay ministry was (10)_____________________________________ (vs. 5, 7) 

“This proposal pleased the whole group… So the word of God spread and the 

number of disciples in Jerusalem increased rapidly.” 

 

An Old Testament Model: Exodus 18:13-26 

Problem: Moses was doing all the work by himself and was burning out. (vs. 17-18) 

Solution: They divided up the ministry among God’s people. (vs. 21-22) 

Strategy: Moses appointed leaders of 1000, of 100, of 50, of 10 

Result: Moses was relieved and everyone had his needs satisfied. (vs. 23) (Win-win) 

 

What did the first HOME Groups do? Acts 2:42-47: These groups were purpose driven. 

(These blanks aren’t on the screen – Our 5 Purposes expressed in different terms) 

 

 

1. (11)________________________________________________(Grew Spiritually – GROW) 

“They devoted themselves to the apostles teaching…” 

 

 

2. (12)________________________________________ (Fellowship – CONNECT) 

“they joined in the fellowship… and ate together with glad and sincere hearts.” 

 

 

3. (13)____________________ (Worship – HONOR) 

“… they devoted themselves to the breaking of bread and prayer…” 

“… they were praising God…” 

 

 

4. (14)___________________________ (Ministered - SERVE) 

“They gave to anyone as he had a need…” 

 

 

5. (15)_____________________________ (Evangelized the lost - REACH) 

“And the Lord added to their number daily those who were being saved.” 
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*A healthy group will fulfill all (16)_______________________________________________ 

 

How to be a purpose driven HOME Group? Appoint a champion for each purpose. 

Nothing happens until someone owns each of the purposes in the group. 

Everybody’s responsibility is nobody’s responsibility. 

 

Benefits of a small group 

 

1. I’ll feel like a real part of (17)___________________________________ 

 

2. I’ll understand (18)______________________________________________ better. 

 

3. I will receive the (19)_____________________________ I need to grow. 

 

4. I’ll be able to (20)______________________________________ better with support. 

 

5. It is a safe place to (21)_______________________________________________________ . 

 

6. It is a natural, relaxed way to (22)_________________________________________. 

*Always have an open chair to remind the group of who they need to invite* 

 

 

BOTH Small groups and Sunday School are (23)____________________________________  

 

 

The secret: (24)____________________________________ the leadership in every group. 

 

Advantages of HOME Groups 

 

 

1. You can (25)______________________________________ to accomplish your purpose. 

 

 

2. It has a more (26)______________________________________________________________ 

*Atmosphere influences fellowship/connection* 

 

 

3. They are infinitely (27)__________________________________________________________ 

 

 

4. They are geographically (28)___________________________________________________ 

 

 

5. They are good (29)____________________________________________________ 
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The Key to a successful small group: 

 
 

Leaders with a Shepherd’s (30)_______________________________ 
 

“When Jesus saw the crowds, He had compassion on them – because their problems 

were so great and they didn’t know what to do or where to go for help. They were like 

sheep without a shepherd, Jesus said to His followers, ‘There are so many people to 

harvest but only a few workers to help harvest them. Pray to the Lord, who owns the 

harvest, that He will send more workers to gather His harvest.’” Matthew 98:36-38  
 

*What you see indicates what you are. When you see people, what do you see?* 

 

Six Foundational Convictions 

1. Every member of Saddleback deserves (31)____________________________________. 

 

 

 

2. The best place to provide it is through (32)_____________________________________. 

Small groups are not a program but a strategy. Every ministry needs to be structured 

around small groups. 

 

 

 

3. Every group deserves a (33)___________________________________________________. 

Jesus: “If you love Me… take care of My sheep.” John 21:27 

 

 

 

4. Every group needs to (34)______________________________________________________ 
Connect/Membership: help people to Christ 

Grow/Maturity: help people grow in Christlikeness. 

Serve/Ministry: help people find the place of service that best uses their SHAPE 

Reach/Mission: help people reach their unsaved friends & coworkers for Christ. 

Honor/Magnify: help people glorify God through worship. 

 

 

 

5. Every purpose needs (35)__________________________________ in every small group. 

5 people to ensure that each of the 5 purposes is given adequate attention. 

 

 

 

6. The best way to raise up quality leaders is through (36)__________________________. 
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“David shepherded them with integrity of heart; with skillful hands he led them.” 

Psalm 78:72 (NIV) 

 

Takeaways 

Small groups are the cells of the body of Christ.   

Healthy cells produce a healthy body.   

You cannot be any healthier than the cells in your body. 

 

The church must constantly be growing LARGER & SMALLER at the same time. 

A healthy HOME Group will fulfill all 5 purposes – Reach, Connect, Grow, Serve, Honor 

 

Nothing happens until someone owns each of the purposes in the group. 

Everybody’s responsibility is nobody’s responsibility. 
 

HOME Group Leaders are pastors.  So, what do you see when you look at your 

HOME Group & the unconnected people on Sunday and during the week? 

 

Next Steps 

What’s one step you can take as a leader? 

 

Thoughts… 

• Since HOME Group leaders are pastors, are we intentionally rotating 

leadership & appointing someone other than ourselves to each of the 

purposes? 

 

• Who is the next you? 
 

• Practically speaking, how can we maximize the benefits of HOME Groups? 

 

This video can be found again at - https://goo.gl/rpL0KR 

 

What are your Takeaways, Next Steps or Questions? 
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Fill in Answer Key: 

1. Member 

2. Structured 

3. 60,000 

4. A. worship; B. fellowship (Connect) 

5. Problems 

6. Unmet needs 

7. Do it all 

8. Lay leaders 

9. Prayer and teaching 

10. More growth 

11. Grew spiritually (Grow) 

12. Fellowship (Connect) 

13. Worshipped (Honor) 

14. Ministered (Serve) 

15. Evangelized the lost (Reach) 

16. 5 Purposes 

17. Real family 

18. God’s Word 

19. Accountability 

20. Handle stress 

21. Develop my gifts 

22. Share my faith 

23. Leader factories 

24. Rotate 

25. Have a longer time 

26. Intimate, relaxed atmosphere 

27. Expandable 

28. Unlimited 

29. Stewardship 

30. Heart 

31. Personal care 

32. Small group 

33. Shepherd who loves them 

34. Fulfill all 5 Purposes 

35. A champion 

36. Apprentice 
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