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Trailview Alliance Church 
Lead Pastor Job Profile 

 
1. Vision Statement  
 Encounter Jesus, Live Authentically, Share God’s Love 
 
2. General Responsibilities 
 

2.1 Visionary Leadership 
- Together with the Board discern the overall vision and direction of the church.  
- Advance and implement the vision through ensuring goals are set, and appropriate 

systems and strategies are in place. 
- Monitor progress and report regularly to the Board of Elders. 
- Communicate the vision consistently and encourage participation among the church 

family. 
- Communicate significant goals and strategies of The Alliance in Canada. 
- Ensure personal spiritual growth and professional development. 
 

2.2. Preaching Supervision 
- Coordinate and direct sermon series to be delivered by the Preaching Team and make 

sure sermons align with The Alliance doctrine and church practice/policy. Lead by 
example with consistent teaching and preaching that is engaging, challenging, and 
encouraging. 

 
2.3. Staff supervision 

- Design individual job descriptions for each staff position, give regular feedback to 
each staff and conduct an annual evaluation each year.  

- Through building solid relationships with each staff member, inspire them and 
encourage them toward achieving growth and development in their roles and 
personal walk with Jesus. 

- Encourage a team atmosphere among the staff and promote an environment that 
prompts a culture of mutual support and inspiration.  

- Advance the overall vision and direction of the church by collaborating with each 
staff member and lead volunteers to set goals that help Trailview achieve the vision 
God has set before us. 

- Hold staff accountable to the goals set each year in each area of ministry under their 
supervision. 

- Lead regular staff meetings. 
- Encourage and promote staff’s spiritual growth and professional development. 
- Present request/suggestions on behalf of the staff to the Board of Elders. 
- As needed, provide to the Board of Elders pastoral staffing needs as well as suitable 

candidates for approval. 
 

Role Relationship: staff are responsible to the Lead Pastor. 
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2.4. Board Leadership 
-The Lead Pastor or a member of the Board appointed by the Lead Pastor shall be the 

Chair of the Board. 
-Should the Lead Pastor defer chairmanship to a member of the Board he will work 

with the Chair of the Board to establish agendas for each meeting. 
-Discern together with the Board on the setting and advancing of the vision and 

direction of the church.  
-Provide leadership training/instruction to the Board. 

 
2.5. Church Health 

- Ensure regular assessments of church health occur.  
- Together with the Board address church health related issues. 
- Regularly promote and teach/arrange baptism and membership classes. 
- Direct appropriate staff presence at ceremonies (weddings, dedications, baptisms 

funerals). 
- Be consistently involved in pastoring/shepherding and intentional about fostering 

relationships in the church. 
 

2.6. Denominational Involvement 
- Be available to serve at District and National levels as approved by the Board. 
- Will be in communication and serve in co-operation with District and National levels. 
- Attend General Assembly (every-other year) and District Conference (in-between     

years of General Assembly) 
- Attend Worker’s Retreat (February of each year) and other denominational initiatives 

for training and personal growth. 
 

2.7. Community Involvement 
- Participate in community life outside of church activities. 
- Participate in the Swift Current Ministerial Association. 
 

 
3. CORE COMPETENCIES 

 
3.1. Vision Casting – Through prayer and lead by the Spirit able to sense, develop and                            

communicate the vision God has designed for Trailview 
3.2. Developing People - Coaching people; helping them build capabilities needed  

now and in the future. 
3.3. Leadership - Able to influence the actions and opinions of others in a desired  

direction; to exhibit judgment in leading others to worthwhile objectives. 
3.4. Team Building - Able to collaborate with people in such manner as to build high morale  

and group commitments to goals and objectives. 
3.5. Communication - Spoken and Written – Able to bring clarity and understanding  

through the spoken or written word, influence or persuade others 
through oral presentation in positive or negative circumstances; listen 
well. 
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3.6. Big Picture Thinking - Understanding complexity; viewing situations from a broad and 
long-term perspective. 

 

4. Qualifications 

- Ordination through an evangelical denomination. 
- Applicants not ordained in The Alliance in Canada will need to receive approval for              

ministry by being licensed by the Canadian Midwest District. 
 
5. Evaluation Process 

- The Lead Pastor will bring a personal and team ministry report to each Board meeting. 
- The results of the church health assessments will be reviewed by the Lead Pastor and Board 

to monitor the effectiveness of ministry. 
- The Board will complete an annual comprehensive evaluation. 

 
6. Accountability Structure 

- The Lead Pastor shall be accountable to the Board of Elders and the District 
Superintendent. 
 


