
 RIVER VALLEY �OCKFORD 
 Stewardship Board 

 THE WIN:  Mobilizing our �nances and assets in alignment  with the mission, vision, and 
 values of River Valley Rockford. 

 Responsibilities: 

 1. Financial Recordkeeping 

 A.  Ensure both physical and online giving is recorded accurately and deposited 

 regularly 

 B.  Ensure accuracy in monthly Income Statement and Balance Sheets 

 C.  Monthly reconciliation of all accounts 

 2. Financial Reporting 

 A.  Communicate �nancial standing to congregation via online partners page 

 B.  Communicate �nancial standing with Elders as requested 

 C.  Communicate budget to actual to Sta� to assist with daily spending 

 3. Funding 

 A.  Seek to meet the current ministry needs as they arise 

 B.  Recognize and help cultivate the generosity of our congregation 

 C.  Fundraising as needed 

 D.  Assist Sta� with the creation of an annual budget 

 4. Human Resources 

 A.  Provide Elders with Base Salary Ranges for all Sta� positions 

 B.  Respond to Performance Assessment ratings with appropriate funding of 

 base salary increases, as requested by Elders 

 C.  Be a resource in the creation of any Sta� Employment O�ers or Contracts 

 D. Secure appropriate insurance/bene�ts for Sta� 



 5. Banking/Insurance/Legal Relationship 

 A. Act as the primary contact for Banking, Insurance and Legal relationships 

 B. Pay any loans payments in a timely manner 

 C. Forecast any banking needs 

 D. Secure appropriate levels of Insurance 

 E. Confer with legal counsel as needed 

 6. Building Management 

 A.  Oversee and delegate the upkeep, maintenance, and improvements of all church 

 owned and rented assets 

 B.  Timely communication with the Landlord as needed 

 C.  Asset record keeping 

 7. Assist and Support Elders as requested 

 Requirements & Expectations: 

 1.  Posses and Maintain the Leadership Character found in 1 Timothy 3:1-7 and Titus 

 1:6-9 

 2.  A member of River Valley Rockford and fully subscribed to the Mission, Vision, 

 Values and Strategy of �VR as de�ned in the Policy and Procedures Manual 

 3.  Have the skills necessary to perform the responsibilities as outlined above 

 4.  Demonstrate servant leadership by modeling a lifestyle of discipleship 

 5.  Timely communication and execution of tasks 

 6.  Willing to put in an average 1-2 hours a week and meet monthly in person 

 7.  Committed to serve a 3 year term to the best of your ability 

 8.  Complete Leadership Alignment Course 


