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Preface 
Christian Life Community Church (CLCC) is concerned for the safety of individuals and 
families that are served by various ministries within the church.  At the same time, we 
are concerned about the safety and reputation of the adults and teens who volunteer to 
make these ministries possible.   
 
As an organization that reaches out to minister to children, youth and vulnerable adults, 
CLCC is responsible for ensuring a safe and secure environment for everyone involved 
in its ministries.  This CLCC Plan To Protect Handbook has been developed to do just 
that. 
 

CLCC Plan To Protect Handbook  
CLCC Plan To Protect constitutes the CLCC framework to ensure that all ministry staff 
and volunteers are aware of the implications of abuse, harassment and neglect. It is 
intended to protect children, youth, other vulnerable persons against potential abuse in 
all its forms.  At the same time, CLCC Plan To Protect recognizes the need to protect 
ministry volunteers and staff against false allegations that could arise if measures to 
prevent them were not in place.    
 

Plan to Protect 
Plan to Protect1 is a recommended plan for ensuring a secure environment for children, 
youth, volunteers and staff who participate in Church ministry programs.  It also provides 
a measure of protection for churches, reducing the likelihood of charges of negligence 
associated with alleged abuse. 
 
Much of Plan to Protect has been adopted and implemented in CLCC children’s, youth 
and adult ministry programs.  As well, it provides guidance for recruitment, incident 
reporting and incident response.  
 

Relationship of Plan to Protect to CLCC Plan To Protect 
CLCC Plan To Protect is the overarching policy for the governance of abuse prevention 
in CLCC.  It encompasses other aspects than those in Plan to Protect.  Plan to Protect 
forms the basis for many of the procedures outlined in CLCC Plan To Protect and is an 
ongoing reference tool.    
 

CLCC Ministry Responsibilities 
All CLCC ministries have a direct or indirect relationship to the abuse prevention 
requirements outlined in this handbook.  It is incumbent upon each ministry leader to be 
aware of their responsibilities to ensure that measures to prevent abuse in respect of 
their ministries are understood and in place.   

 
 

                                                           
1
 Plan to Protect was developed by the Christian and Missionary Alliance Canada 
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Statement of Faith and Scriptural References 
The CLCC Constitution and By-Laws and Statement of Fundamental and Essential 
Truths of the Pentecostal Assemblies of Canada, outline the Biblical and spiritual 
foundation for the governance and purpose of the Church.  The local church is ordained 
by God and provides a context in which believers corporately worship God, observe the 
ordinances of the church, are instructed in the faith and are equipped for the 
evangelization of the world.   
 
In the context of protection for children, youth, vulnerable persons and ministry 
volunteers, CLCC Plan To Protect draws upon God’s wisdom and His thoughts and 
ways, as given to us through the Bible.  The following references provide the Biblical 
lens through which the CLCC Plan To Protect program has been developed: 
 
Love the Lord your God with all your heart and with all your soul and with all your 
strength.  These commandments that I give you today are to be upon your hearts.  
Impress them on your children.  Talk about them when you sit at home and when you 
walk along the road, when you lie down and when you get up.  Deut 6:5-7.  NIV 
 
Train a child in the way he should go and when he is old he will not depart from it.   
Prov 22:6  NIV 
 
Jesus said, “Let the little children come to me, and do not hinder them, for the kingdom 
of heaven belongs to such as these.”  Matt 19:14  NIV 
 
“And whoever welcomes a little child like this in my name welcomes me.  But if anyone 
causes one of these little ones who believe in me to sin, it would be better for him to 
have a large millstone hung around his neck and to be drowned in the depths of the 
sea.”  Matt. 18:6  NIV 
 
Blessed is he who has regard for the weak; the Lord delivers him in times of trouble.  
The Lord will protect him and preserve his life.  Psalm 41:1-2 NIV 
 
Based on these and other references, CLCC Plan To Protect defines its mandate in 
terms of abuse prevention as follows:   
 
In recognition of the Church’s responsibility to protect children youth, vulnerable 
persons and ministry volunteers in its care, CLCC Plan To Protect provides a 
comprehensive planning and procedural framework that seeks to prevent abuse in 
all its forms.   This framework identifies the main forms of abuse as physical, 
emotional, verbal and sexual abuse, neglect and harassment.  Each form of abuse 
is specifically addressed in this handbook in regard to identification, prevention 
and incident response.
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SECTION 1- DEFINITIONS 
 
The following terms, as defined, are used in the CLCC Plan To Protect procedures:  
 
1. Children - Children, infants to age 10.  
 
2. Children’s Ministry Leader- is the term used to describe the positions of all ministry 

leaders, supervisors, teachers, volunteers and staff who are involved in CLCC 
children’s ministries.   

 
3. Youth - youth, aged 11-18. 
 
4. Youth Ministry Leader - is the term used to describe the positions of all ministry 

leaders, supervisors, teachers, volunteers and staff who are involved in CLCC youth 
ministries.   

 
5. Adult Ministry Leader - adults of CLCC, age 19 or over, who work in children’s or 

youth ministry. 
 
6. Minor - Term that encompasses children and youth up to the age of 19. 
 
7. Vulnerable Persons - any persons, including adults with physical or mental 

disabilities, who may be subject to abuse or harassment from someone who is in a 
position of power or authority over them.   

 

CLCC Protect Administrator  
A CLCC Plan To Protect Administrator has been appointed to cover various tasks 
associated with the administration of CLCC Plan to Protect, such as maintaining 
volunteer files, keeping records and assisting with the recruitment process. 
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SECTION 2- STATEMENT OF POLICY 
 
The issue of abuse prevention is a major concern for organizations that are responsible 
for the care and safety of children and other vulnerable persons.  Christian Life 
Community Church (CLCC), Abbotsford, BC, recognizes that the Church has a spiritual, 
moral and legal obligation to ensure that preventative measures are in place to guard 
against abuse and all its implications.   CLCC is committed to providing a safe 
environment for children, youth, vulnerable persons and ministry workers.  

Policy Statements  
 

Recruitment and Screening Process 
To be protected from liability, CLCC must show evidence that it has taken reasonable 
action in recruiting, screening and supervising the volunteers and staff involved in any 
ministry. 
 

Children’s Ministry  
CLCC is responsible to provide a safe and secure environment for children and families 
of the church, as well as for adults and teens who volunteer to minister to children.   
 

Youth Ministry  
For effective youth ministry to occur, trust is essential.  Provision of a safe and secure 
environment shows love and lays a foundation for trust between youth ministry workers 
and youth and their families. 
 

Harassment 
CLCC staff and volunteers in positions of authority are to properly exercise their 
responsibilities in regard to provision of advice, the assignment of work, counselling, 
performance evaluation, discipline and other supervisory and leadership functions. 
Christian Life Community Church affirms the right of every member of its constituencies 
to worship and work in an environment free of harassment. The church expects all 
members of this community to conduct themselves according to standards of 
professional ethics and behavior appropriate to a Christian Congregation. The church is 
responsible for preventing and actively discouraging harassment in any of its ministries. 
Harassment will not be tolerated and all incidents will be reported to protect the 
employer from a possible Human Rights claim. The Humans Rights Tribunal defines 
harassment as a form of discrimination. It includes any unwanted physical or verbal 
behaviour that offends or humiliates you. Generally, harassment is a behaviour that 
persists over time. Serious one-time incidents can also sometimes be considered 
harassment. Employees or volunteers with a complaint must submit a written complaint 
to the Executive Pastor and Lead Pastor, who in turn will address the situation 
immediately. If further action is required, the Leadership Council will handle it. 
 

Premises 
CLCC premises must be suitable to support a safe and secure environment.  Monitoring 
of premises is also necessary to assist in preventing abuse incidents. 
 

Training 
CLCC provides appropriate training in abuse prevention for staff and volunteers.  
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SECTION 3- RECRUITMENT & SCREENING PROCESS 

Approval Guidelines 
1. All CLCC pastors are credentialed by the BC District (PAOC) with exceptions being 

granted by the lead pastor. In securing credentials, it is required that candidates 
undergo a thorough screening process that includes references, interviews, reports 
from their theological training institution, as well as a criminal record check.  These 
records are maintained at the District Office.   

 
2. CLCC Ministry Leaders are responsible for recruitment of volunteers.  All ministry 

volunteers and staff are approved by the CLCC Ministry pastor, CLCC or his/her 
designate.  The CLCC Plan To Protect Administrator assists with the co-ordination of 
recruitment and screening of volunteers.  

 
3. A screening process must be completed in advance for all ministry volunteers and 

staff through the use of an application form, reference checks, interviews (if there is 
no personal relationship with the applicant) and criminal record checks. 

 
4. All persons 18 and over who work with children or youth shall be required to obtain a 

criminal record check to be redone every 5 years.  
 
5. The CLCC ministry pastor is to be advised of any volunteers or staff who have a 

criminal record, for review prior to approval.   
 
6. For volunteers who fail the reference check, each case will be reviewed for approval 

or rejection by the CLCC ministry pastor.   
 
7. Volunteers and staff must complete a training program on aspects of CLCC Plan To 

Protect, particularly in relation to safety and child abuse prevention. This training 
seminar must be completed every 5 years with an annual refresher training.  

 
8. The CLCC Plan  To Protect Administrator will ensure files on all volunteers and staff 

in a secure manner. 
 

9. We follow a “Six Month” rule. Volunteers will be permitted to work with children/youth 
only after they have been adherents/partners of Christian Life Community Church for 
a period of six months. Such a policy gives the church an additional opportunity to 
evaluate applicants and volunteers, and will help to repel persons seeking immediate 
access to children and youth. This provision may be waived where the person is 
transferring in from another church and has a letter of recommendation signed by the 
pastor of that church. 

 
10. All volunteers will sign the Ministry Commitment form, agreeing to comply with 

church policies and guidelines. 
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CLCC Plan To Protect - Record-Keeping  
The task of implementing CLCC Plan To Protect into the life of the Church is an ongoing 
process.  The CLCC Plan To Protect Administrator and ministry leaders will endeavour 
to maintain up-to date records on current volunteers and will ensure that new volunteers 
and staff are adequately equipped and trained to enter into ministry, as outlined in this 
handbook. 
 
For volunteers who have been approved and are serving in ministry, records must be 
updated every five years by CLCC Ministry Leaders and/or the CLCC Plan to Protect 
Administrator.  
 
All records will be kept indefinitely after the worker ceases to be a volunteer or employed 
by the Church.   

Supervision of Volunteers  

General 

An important step in providing a safe and secure ministry environment is the supervision 
of volunteers. Supervision provides leaders with opportunities to give direction, assist 
those who may be struggling or frustrated, as well as reinforcing and encouraging 
positive leadership qualities.  In order to refute false accusations, supervision of 
volunteers must be intentional, as the courts will look for a systematic process by which 
the Church supervises its volunteers. 

Children’s and Youth Programs2 

For children’s and youth programs, supervision can be done by checking through 
classroom windows to ensure that things are going well, by formal or informal visits to 
the classrooms and by simply making rounds.  

                                                           
2
 From Plan to Protect 
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SECTION 4- OPERATIONAL PROCEDURES 

Child Protection Procedures3 

General 
1. Ideally, there should be a minimum of two adult non-related children’s ministry 

workers present in any room with children except in the event of an emergency.  This 
reduces the risk of false accusations.   

2. Adequate supervision, considering the age of the children will be present. 
3. Supervisors should regularly visit classrooms to ensure that classes are properly 

staffed. 
4. All children’s ministry workers must wear nametags which identify them to parents or 

guardians. 
5. Names and addresses of parents and children must be maintained in a central file.  
6. Special needs of children must be identified upon registration.  
7. Attendance sheets must be used for all programs. 
8. Sign-in/sign-out sheets must be used to register children up to age 5. 
 

Receiving and Releasing children - Pre-school  

 Only authorized workers are permitted in the nursery or classrooms, with the 
exception of parents caring for their own children.  During such occasions when 
parents are present, they must be admitted by the permission of the supervising 
worker and at no time are the workers to vacate the room, leaving the other children 
in the care of other parents present.   

 Parents should not enter the nursery or classroom when picking up their child unless 
requested to do so.  This enables staff to maintain order and provide a better level of 
security.   

 A sign-in and sign-out sheet should be provided for all pre-school programs with 
space for parents to initial.  This sheet should include each child’s name, parents’ 
name and location during the service.  Space should be provided for parents to list 
any special needs.   

 Children should never be dropped off in a classroom without a leader present.   

 Supervision should be maintained until all children are in the custody of their parents 
or legal guardians.  

 When only one leader is present, the door should remain open or a door with a 
window should be used to allow occasional monitoring by others without interrupting 
the teaching process.  

 Pre-school children should only be released into the care of the child’s parent or 
designate.  This is done only on the basis of a security number pick up tag. 

 

Receiving and Releasing children - Elementary  

 For younger elementary grades (gr. 1-3) and for newcomers, it is recommended that 
the children stay in the classroom until the parent or designate comes to pick them 
up.   

 As the older elementary children (gr. 4 and up) are dismissed, volunteers should ask 
on an informal basis whether the child knows where to find his or her parent.  If the 
child seems uncertain, be sure to keep them in the classroom. 

                                                           
3
 From Plan to Protect 
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Diaper-changing procedures 

 Where it becomes necessary, diaper-changing shall always be done by an adult 
worker and in such a way that another worker can easily see the child that is being 
changed.   

 Topical medications, such as baby powder and ointments should only be used when 
instructed to do so by parents.   

 These procedures must be posted in the nursery area.   

 
Washroom Procedures - Pre-school  

 It is recommended that parents take their children to the washroom prior to each 
class or service.  This recommendation could be communicated to parents at the 
beginning of each new school year and throughout the year to newcomers. 

 It is recommended that two adults escort a group of children to the washroom.  If two 
adults are not available, then hallway or safety monitors (preferably female) should 
be appointed to assist with washroom and security duties. 

 If just one child must go to the washroom, the adult volunteer should escort the child 
to the washroom and prop the outside door open.  The volunteer should then remain 
outside the washroom door and wait for the child before escorting him or her back to 
the classroom. The volunteer should call the child’s name if he or she is taking longer 
than seems necessary. 

 Never be alone with a child in an unsupervised washroom and never go into the 
cubicle with a child and shut the door. 

 If pre-school children need assistance in the washroom, an adult, preferably of the 
same gender, may enter the washroom cubicle to assist under the following 
guidelines: 

 A second adult should be within visual contact.  

 The outside washroom door must be propped open and the adult must stand 
in the open cubicle doorway.  

 

Washroom Procedures - Elementary  

 A child should not be sent to the washroom alone, but should be accompanied by an 
adult volunteer. 

 The adult volunteer should escort the child to the washroom and prop the door open 
to make sure that everything is in order.  The volunteer should then remain outside 
the washroom door and wait for the child before escorting him or her back to the 
classroom.  The volunteer should call the child’s name if he or she is taking longer 
than seems necessary. 

 Never be alone with a child in an unsupervised washroom and never go into the 
cubicle with a child and shut the door. 

 
 
 
 
 
 
 
 



Christian Life Community Church – Abbotsford, BC 

Plan For Protection Policy Manual 

June 2021 

 11  

Health and Safety Guidelines 
 

Sick children  

 A child who is ill and could therefore expose other children and workers to illness 
should not be received into the nursery or classroom.  Some signs of illness include 
unusual fatigue or irritability, coughing, sneezing, runny nose and eyes, fever, 
vomiting, diarrhea, inflamed mouth and throat.  Any child with a known 
communicable disease should not be received into the nursery or a classroom. 
Appendix A 

 

Medications  

 Volunteers are not to give or apply any medication.  If a child needs medication, the 
parent must administer it.   

 Medication should not be left in the classroom.  If medication is brought with the 
child, it should be left with the ministry supervisor.  

 In extreme cases where Epi-pens and puffers are needed for allergies or asthma, 
arrangements must be made with an adult volunteer along with written instructions 
from the parent.  

 Medication also includes the application of baby powder and ointments during diaper 
changing.  These topical medications should be used only when instructed to do so 
by the parents.   

 

Procedures for Dealing with Bites, Cuts or Injuries Involving Blood 
If workers or children are stuck by a needle or other sharp instrument, bitten with broken 
skin, immediately flood the exposed area with water and clean any wound with soap and 
water or a skin disinfectant if available. Parents will be contacted and informed about the 
incident. 
 

Emergency procedures  
Emergency procedures must be in place as follows and reviewed regularly with 
children’s ministry workers: Appendix B 

   

 Fire emergency procedures should be reviewed semi-annually.  These procedures 
are to be posted in a visible place in each classroom stating the planned route of 
escape to the nearest exit.  It is advisable to do a walk-through of this procedure.   

 An infectious disease kit is kept onsite for handling cuts, bloody noses, vomiting, etc.  
All volunteers should be trained in the proper use of the kit’s contents.  Each kit 
should contain a pair of disposable latex gloves, a foil packet with a disinfectant 
towelette, two or three 4” x 4” gauze pads for blood absorption and one or two Band-
Aids.  Place contents in a zip-closure plastic bag. 

 In addition to the infectious disease kits, a first-aid kit should be available in the 
church building and in any church-owned vehicle.  Each first-aid kit should contain a 
micro shield CPR mask, instant ice packs, sterilizing soap and quantities of the items 
mentioned above in the infectious disease kits. 

 A parent should be contacted when an injury, accident or medical emergency occurs.   

 Any accident resulting in injury should be reported to the ministry leader in charge.  
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Procedures for Dealing with Injuries  
If an injury does occur at a children/youth event, the following steps should be followed: 

 Do not move the student if he/she is not moving on his/her own.   
 

 If the student is moving, lead him/her out of the activity area.  One or two witnesses 
as well as a leader must remain with the student for assistance, comfort and to 
confirm information on the incident report.   

 

 If the injury is severe and time is of the essence: 

 Immediately call an ambulance. 

 Contact the student’s parents and make them aware of the situation. 

 If the decision is to transport the student to the hospital, an adult ministry 
leader should accompany the injured student to the hospital whether by 
ambulance or given ride. 

 

 When the parents arrive at the hospital, the leader should: 

 Introduce him/herself and his/her role in their child’s life. 

 Explain the situation and the injury (being careful to admit no fault on any 
part). 

 Return to the event (unless there is a good reason to stay). 

 Have parents call the youth pastor/leader at the church in the morning if they 
have any questions or concerns (about the injury, insurance, etc.). 

 If the parents cannot be reached, follow the instructions given on the consent 
form.   

 
Complete a First Aid Injury report form and advise the youth pastor or church leadership 
of the incident and determine whether the church insurance company needs to be 
notified. Appendix C 
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Youth Protection Procedures 4 

General 

 Parents are to complete youth ministry authorization and consent forms, to be 
updated as necessary. 

 As role models, youth ministry workers are to align their lifestyle and behaviour with 
biblical principles in a way that represents Jesus Christ. 

 Adult workers should use discretion in meeting with youth - meeting with more than 
one youth or youth ministry worker is preferable to one-on-one meetings. 

 One-on-one meetings with youth should not be conducted behind closed doors. 
 

Physical Contact 
Youth ministry workers should be aware of the difference between appropriate and 
inappropriate touch as follows: 
 

 Leaders need to be aware of the difference between appropriate and inappropriate 
touch.  A good rule of thumb is to use your common sense and ask yourself whether 
or not you would be comfortable doing this in the presence of other adults.   

 One-arm hugs or shoulder-to-shoulder hugging is appropriate.  Avoid chest-to-chest 
hugging, extended hugging, over exuberant affection, lap sitting and kissing.   

 There should be no touching of thighs, knees or inappropriate spots.   

 Be aware that some conduct may seem innocent to you but may be taken the wrong 
way by the person involved or those watching (e.g. horseplay or extended back 
rubs).   

 Work together with other youth and staff to keep each other aware of how you are 
relating to the youth and any concerns you may have about students and their 
relationships with others.  

 At no time should any adult workers pursue dating relationships with youth. 

 Counselling guidelines as outlined in Plan to Protect must be followed. 

 Youth ministry workers must be familiar with indicators of substance, physical and 
sexual abuse, and procedures for identifying and responding to potential abuse 
situations as outlined in Plan to Protect. 

 Youth ministry workers must be familiar with possible indicators of depression or 
suicidal tendencies and procedures for responding to suicide threats  

 Youth ministry workers must be familiar with crisis (e.g. fighting) intervention 
procedures as outlined in Plan to Protect. 

 

Youth Events  

 All youth activities and overnight trips must be staffed in line with Plan to Protect 
recommendations. 

 For retreats and overnight events, youth may not leave the event unless permitted to 
do so in exceptional situations. 

 Males and females must be separated in any sleeping arrangements. 

 Billeting and Hosting guidelines as outlined in Plan to Protect must be followed. 

 
Behavioural problems are to be dealt with by the Youth Pastor or youth ministry worker.  
Corporal punishment is forbidden. 
                                                           
4
 From Plan to Protect 
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Trip Transportation Guidelines  
Where participants are travelling by car to an event, all cars should endeavour to leave 
and travel together, at safe intervals but not at the expense of taking risks to stay 
together (e.g. running red lights).   A better solution would be to use walkie-talkies in 
each vehicle.   
 
 

Off-Site Events  

 Off-campus activities should be pre-approved by the ministry department head.  
Parents should be notified at least one week prior to the outing. 

 Proper written consent and medical release forms are required for each child 
participating in field trips and special events.  Forms must be kept in the leader’s 
possession during trips and events.  

 All trips and outings should be supervised by a minimum of two approved, unrelated 
adult leaders, preferably male and female. 

 All drivers transporting children during an activity must have a valid, permanent 
driver’s license and current automobile insurance in accordance with the church 
insurance policy.  The number of occupants in the vehicle should not exceed the 
number of seat belts.  Seat belts must be worn. 

 When planning local special events, it is preferred that parents drop off and pick up 
their children at the event location.  For out of town events, it is recommended that a 
commercial carrier be used. 

 Any one-on-one appointments with children should be conducted in a public place 
with parents dropping the children off and picking them up. 

 

Overnight Events  

 All overnight activities must be pre-approved by appropriate ministry department 
head . 

 Proper written consent and medical release forms are required for each child 
participating in overnight events.  Forms must be kept in the leader’s possession 
during trips and events.   

 All overnight activities should have a minimum ratio of two leaders for every ten 
children.  Leaders should have an assigned group of children for whom they will be 
responsible during the overnight event.   

 All trips and outings should be supervised by a minimum of two approved, unrelated 
adult leaders, preferably male and female. 
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Supervising Pastor/Ministry leader Responsibilities 
The following must be completed for each off-site event: 

 Event details including date of event, departure and arrival time, location, supervising 
adults, and ministry leader approval to parents well in advance of the date and 
request consent from them. If location changes unexpectedly, ensure that this is 
communicated clearly to the parents/guardians. 

 Give all parents ministry leaders/pastor cell phone number.  

 See that you have a consent form completed for each student and bring them with 
you. 

 Complete Trips and Off Site Travel form. Appendix D  

 If drivers are used, make sure that the Volunteer Drivers’ Package has been filled out 
for each driver and all information is up to date. Appendix  D 

 Leave a list of students on the trip at church office. (‘Trips and Off-site travel form’) 

 Leave a contact number for the person in charge of the event at the church office. 

 Leave a contact number for off-site destination at church office. 

 Complete Emergency Information Cards for each student and must be given to the 
driver of the vehicle they will be traveling in. Appendix E 

 If location changes unexpectedly, ensure that this is communicated clearly to the 
parents/guardians. 

 Leave a map to the off-site location at the church office. 

 
Driver’s Responsibilities 
 Complete “Volunteer Driving Package” and return to ministry Pastor 

1. Volunteer Driver Agreement   
2. Driving Contract   

 Driver’s Abstract- Personal Request Form (to be renewed annually) 

 Provide a copy of their valid Driver’s License to ministry Pastor  

 Provide a copy of their current automobile insurance policy (having a minimum of 2 
million liability). 

 

Volunteer Driving Guidelines & Requirements 

 All drivers must have a valid driver’s license. 

 No “N” drivers shall transport any students other than their own family members. 

 All drivers must be 22 years of age or older and have a minimum of 5 years driving 
history. 

 A printed copy of a driver’s abstract must be submitted to the ministry pastor for each 
trip. 

 Drivers must not have an excess of 2 speedy tickets in the past calendar year. 

 Drivers with any driving prohibitions including DUI’s, excessive speed etc. cannot 
drive. 

 

 

 
 
 
 
 
 



Christian Life Community Church – Abbotsford, BC 

Plan For Protection Policy Manual 

June 2021 

 16  

Communication Policy  
 

Student to Leader Communication at Youth 
Only designated youth leaders other than the youth pastor will be able to have one on 
one face to face meetings with a youth under the following conditions: 

1. The youth pastor is informed prior to the private conversation taking place. 
2. The conversation is taken place in a room with an open door. 
3. The youth pastor has agreed to check in periodically for accountability for the 

leader and student and to provide security and direction. 
4. Conversation will be summarized to the youth pastor after it has taken place. 
5. All other leaders will bring another leader into the conversation for support. 

  

Student to Leader Communication Online 
We will allow 2 mediums of online communication: 

1. Emailing- We will allow leaders to initiate group emails with students to plan 
events and send updated information. 2 leaders will be involved in all emails 
between students and leaders. The youth pastor will be informed of the general 
nature of any 2 on 1 conversation’s. 

2. A safe instant messaging app-As kids are growing up in an instant messaging 
world, we do not want to limit this form of communication all together. However, 
we do want to teach proper use of this type of technology. 

 
Our rules for instant messaging and emailing conversations will include: 

A. Parents authorization for student using the app. We will expect parents to 
monitor their child’s use of the app and email conversations and the youth pastor 
will oversee the youth leaders use of the app and email conversations. 

B. Every conversation must have 2 leaders present. 
C. Leaders will always encourage youth to have deep conversations of personal 

nature at youth nights instead of having instant messaging or email 
conversations of this nature. 

D. Youth leaders will bring the youth pastor into every conversation that suggests 
physical, emotional or spiritual harm. 

E. Screen shots of any conversation with a student where a second leader is not 
involved should be sent immediately to the ministry pastor. 

F. There may be situations where parents will be required to be notified and we will 
not hesitate to do so in those instances. 

G. Leaders and students will not be allowed to communicate with youth via text 
messaging, Instagram messenger, Facebook messenger or any other form of 
communication whether or not it is following the protocol listed above. 

 

We suggest to parents of middle school parents that it is best for their children to 
not be given access to Instagram or Facebook until they are 13 years of age which 
is the legal age for children to be lawfully allowed to create an account. 
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SECTION 5- ABUSE IDENTIFICATION & REPORTING 

Understanding Child Abuse 
 
Abuse is defined as a physical or mental injury or mistreatment caused by the acts or 
omissions of parents or ministry workers.  Abuse is categorized as physical, 
emotional/verbal or sexual.5 
 

 Physical abuse means any physical force or action which results in injury to a 
person and which exceeds that which could be considered reasonable discipline. 
 

 Emotional/Verbal abuse is a pattern of hurting a person’s feelings to the point of 
damaging their self-respect.  It includes verbal attacks, as well as insults, humiliation 
or rejection.   
 

 Sexual abuse is exposure of a person to sexual stimulation inappropriate for his/her 
age and role. In particular, the sexual exploitation of a child who is not developed 
mentally, capable of understanding or resisting the contact; or sexual exploitation of 
a child or adolescent who may be psychologically or socially dependent upon the 
perpetrator. 6  

 

 Neglect is the failure of those responsible for the care of a minor to meet the 
physical, emotional or medical needs of a minor to an extent that the minor’s health, 
development or safety is endangered. 7 

 

 Harassment is any improper conduct by an individual that is directed at and 
offensive to another person or persons and which the individual knew or ought 
reasonably to have known would cause offence or harm.   

 

The Profile of a Child Molester 
Who is the typical child molester? Some may assume molesters are “strangers wearing 
trench coats,” however no single profile fits the various perpetrators of abuse. Most 
incidents of child sexual abuse take place in the context of an ongoing relationship 
between the abuser and the child. 
 

Why are Churches Susceptible? 
Churches are not “guarantors” of the safety and well-being of children/youth and are not 
absolutely liable for every injury that occurs on their premises or in the course of their 
activities. Generally, we are responsible only for injuries that result from our negligence. 
We would be negligent in the case of abuse if we did not adequately screen applicants 
or do not provide adequate supervision. This risk increases dramatically for offsite 
activities. 

Access: Child molesters are attracted to institutions where they have immediate 
access to potential victims in an atmosphere of trust. 
 
Need: Churches require a significant number of volunteers, and extra assistance 
is often required.  

 

                                                           
5
 Inter-Ministry Child Abuse Handbook, Province of British Columbia, 1988, pp.10 & 11. 

6
 Based on a definition from the Law Reform Committee of Canada. 

7
 Inter-Ministry Child Abuse Handbook, op. cit., pp.10 & 11. 
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The Civil and Legal Liability of the Church 
The church and its personnel (i.e. staff, directors, officers and ministers) may be held 
accountable in civil courts for the acts of individual abusers with the church even if 
neither the church or its leaders were aware of or condoned the abuse. Those victims 
and their families are attempting to hold churches accountable by alleging that:  

 The church is vicariously liable for the acts of its personnel, be they paid staff or 
volunteer staff, regardless of whether the church was itself negligent or even knew of 
the abuse; 

 The church was negligent in its hiring or accepting personnel, whether paid or 
volunteer; and 

 The church was negligent in the supervising or monitoring of its personnel or 
membership. 

 

Appropriate and Inappropriate Touch 
 

Appropriate Touch  
Physical touch is an important element in the communication of love and care.  
Volunteers need to be aware of, and sensitive to, differences in sexual development, 
cultural differences, family backgrounds, individual personalities and special needs.  
Physical contact with children should be age and developmentally appropriate.  The 
following guidelines are recommended as pure, genuine and positive displays of God’s 
love. 

 Speak to the child at eye level and listen with your eyes as well as your ears.  

 Hold the child’s hand when speaking, listening or walking him or her to an activity. 

 Put your arm around the shoulder of a child when comforting or quieting is needed. 

 Pat a child on the head, hand, shoulder or back to affirm him or her. 

 Gently hold the child’s shoulder, hand or chin to keep his or her attention while you 
redirect the child’s behaviour.   

 Hold a pre-school child who is crying. 

 All touch should be done in view of others. 
 

Inappropriate Touch  
The following types of touch must be avoided: 

 Kissing or coaxing a child to kiss you. 

 Extended hugging and tickling. 

 Touching a child in any area that would be covered by a bathing suit except when 
assisting a child with toileting as outlined previously. 

 Carrying older children or having them sit on your lap. 

 Being alone with a child. 

 Avoid prolonged physical contact. 
 Piggyback rides with an individual of the opposite sex. 

 Seductiveness or suggestive contact and/or conversation. 

 Any physical contact that is done by a person for personal pleasure or satisfaction. 

 Any physical contact used to express power or control over a child or youth. 

 Any physical contact that is known, or should reasonably be known, to be unwanted 
by the child and may be indicated by verbal cues or a child pulling away. 
(Appropriate restraint when necessary is an exception to this rule.) 



Christian Life Community Church – Abbotsford, BC 

Plan For Protection Policy Manual 

June 2021 

 19  

Discipline & Classroom Management  
 
Classroom Management 

 One voice talking at a time. 

 Quiet hands get answered. 

 Obey directions the first time. 

 Use good manners. 

 Keep your hands and feet to yourself. 

 Respect each other. 

 Be friendly. 

 Visit the washroom before class begins. 
 
Preventative Discipline 

 Create a loving, caring atmosphere. 

 Arrange your environment for children and for learning. 

 To gain respect you must grant respect. 

 Establish and communicate realistic expectations for the children. 

 Be sure the activities that you provide are meaningful and age-appropriate. 

 Be fair and consistent with all children. 

 Be sure your focus is on positive actions. 

 Be aware of children with special needs. 
 
Remedial Discipline 
During programming, situations may occur where discipline is required to address the 
behavior of a child or youth. It is important that Leaders are equipped with appropriate 
examples of discipline to implement in the classroom. Below are examples of both 
appropriate and inappropriate forms of discipline. 
 
Appropriate Remedial Discipline 
When behaviours arise that need to be addressed, use the following suggestions to 
correct a child or youth: 

 Try to deal with the problem individually. 

 Explain to the child why the behavior is unacceptable. 

 Redirect the child to positive action using, for example, a firm, gentle voice to 
address and redirect the behavior (e.g. “walking feet please”). 

 Explain the consequences of unacceptable behavior by defining the correct way to 
behave as well as the result of the wrong behavior. 

 Offer two acceptable choices. 

 Give age-appropriate “time outs” or withdrawal from activity. 

 Acknowledge feelings with “I” statements like: “I see you hurt your knee” or “I know 
that makes you sad”. 

 Call the Ministry Pastor to handle the situation before sending the child to his or her 
parents. 

 Call the parent(s)/guardian(s) to speak to the child or youth and have a confidential 
parental discussion when necessary. 

 Apply reasonable restraint if the individual being restrained is hurting themselves or 
placing others at risk. 
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Inappropriate Remedial Discipline 
Within the context of the Church and its programs, the following forms of discipline are 
inappropriate, though this list is not exhaustive. Always use reasonable judgement. 
 

 Striking a child or youth as a form of discipline, along with any other form of corporal 
punishment, is prohibited under all circumstances. This includes, but is not limited, 
hitting, slapping and spanking. 

 Using any words or tone of voice that would cause a child or youth to think he or she is 
the “problem” rather than a specific behavior being addressed. 

 Using any words or tone that could cause feelings of condemnation or shame in a child 
or youth about any aspect of their person – including derisive reference to anything 
physical, emotional, mental, or position (or station) in life, such as saying, “big boys don’t 
cry” or “shame on you”. 
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Abuse Identification 
Any person who has reasonable grounds to believe that a child or youth is in need of 
protection is legally required to report the matter as outlined in this document.  
Volunteers and staff should be alert to the physical signs of abuse and molestation, as 
well as to behavioural and verbal signs that a person may exhibit.  A one-time event 
would not necessarily constitute a potential abuse case; sudden unexplained changes, 
however, would warrant investigation.  Some of the more common physical, behavioural 
and verbal signs are summarized below: 
 

Physical and Behavioural Signs 

 lacerations and bruises 

 anxiety 

 nervous or hostile behaviour toward adults 

 sexual self-consciousness 

 “acting out” sexual behaviour 

 withdrawal from activities and friends. 
 

Verbal Signs 
Verbal signs may include the following statements: 

 I don’t like (name of a particular person). 

 (Particular person) does things to me when we’re alone. 

 I don’t like to be alone with (particular person). 

 (Particular person) fooled around with me.   
 
Please refer to Plan to Protect for additional information on identifying signs of abuse.   

Abuse Reporting Procedures 
1. Any person at CLCC who has reasonable grounds to believe that a child, youth or 

volunteer is in need of protection must immediately advise the pastoral staff of the 
situation.   

2. When responding to children or youth, ministry workers are to take any allegations 
seriously. 

3. All volunteers and paid staff must report any matters relating to abuse or neglect of 
which they have knowledge or have observed within the scope of their duties.  It is 
not the responsibility of the reporting person or the paid staff to substantiate any 
allegations or suspicions. 

4. For all other cases, the Ministry head will complete a Suspected Abuse Report Form 
to be submitted to the lead pastor and/or the ministry pastor. Appendix F 

5. Pastoral staff, along with a member of the CLCC Protect Response Committee, will 
oversee a preliminary investigation of the situation and report the matter to the 
Ministry of Children and Families and/or police.  Pastoral staff are not exempt from 
their duty to report child abuse or neglect to the appropriate authorities. 

6. Pastoral staff will engage the CLCC Protect Response Committee to conduct a 
thorough investigation and complete reporting forms for authorities and secure 
church records. 

7. Information must be kept confidential at all times; suspicions of abuse or neglect 
should be directed only to the children’s or youth Pastor. 
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CLCC Staff 
In the case that the suspected or alleged perpetrator is a Leader or Ministry Pastor at the 
Church, they should be suspended from their ministry position immediately, without 
presumed guilt, pending the outcome of the police investigation. This is for the protection 
of all those involved and to minimize the risk of future incidents or allegations. 
 
PAOC Credential Holders 
1. If the incident involves a PAOC credential holder, then the lead pastor must contact 

the PAOC, BC District (PAOC) Superintendent and the appropriate authorities 
immediately. 

2. If the incident involves the lead pastor, the Leadership Council, in conjunction with 
the CLCC Response Committee will report to the BC PAOC Superintendent and the 
appropriate authorities. 

 

Harassment 
1. Any situations of harassment must be reported to the lead pastor, who will engage 

the CLCC Protect Response Committee in a preliminary investigation and advise the 
appropriate authorities.   

2. If the situation of harassment involves the lead pastor, then the situation should be 
reported to a leadership council and the CLCC Protect Response Committee, who 
will advise the PAOC EOD Superintendent and the appropriate authorities.   
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SECTION 6- RESPONDING TO INCIDENTS OF ABUSE 

CLCC Protect Response Committee  
CLCC maintains a standing CLCC Protect Response Committee for the purpose of 
responding in an appropriate manner to allegations of abuse or complaints of 
misconduct.  This committee consists of a Chairperson and 2 other persons from the 
Leadership Council. In addition, the lead pastor is an ex officio member of this 
committee.   

CLCC Protect Response Protocol & Process8 
1. The CLCC Protect Response Committee, working with the pastoral staff, is 

responsible for investigating and responding to allegations of abuse.  
2. To avoid conflicting reports, in cases of alleged abuse, the CLCC Protect Response 

Committee will designate one spokesperson to speak on the situation with the 
congregation and the media, as required. 

3. A clear position statement of the Church must be developed for public use, reflecting 
an awareness of the problem of abuse and a willingness to take pro-active 
preventative measures. 

4. The CLCC Protect Response Committee is to refrain from admitting liability or 
making public statements without obtaining formal legal counsel. 

5. CLCC should avoid common pitfalls when confronted with an allegation of abuse, 
such as denial, minimizing the seriousness or undue blame. 

6. A response strategy and plan must be in place, in line with principles outlined in Plan 
to Protect. When an allegation occurs, the CLCC Protect Response Committee will: 

 document all efforts to handle the incident 

 report incident immediately to Church legal representative, insurer and PAOC 
officials  

 contact proper civil authorities, following advice of Church legal 
representative 

 take allegations seriously and show care and support for the victim and the 
victim’s family 

 treat the accused with dignity and respect 

 advise the accused that they may wish to obtain their own legal counsel 

 if accused is a Church worker, that person should be temporarily relieved of 
duties, pending the outcome of the investigation 

 arrange to either maintain or suspend income, if accused is a paid employee, 
pending the outcome of the investigation 

 use the prepared public statement to answer press and convey news to 
congregation  

 safeguard the privacy and confidentiality of all involved 

 complete a written report with conclusions and action taken to be maintained 
in a confidential file 

 

 
 

                                                           
8
 From Plan to Protect 
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SECTION 7- PREMISES 

General 
Certain features that are built in to the premises can assist in preventing and 
discouraging abuse incidents and support a secure and safe environment, such as:  

 adequate lighting inside and outside of the building where ministry activities take 
place 

 locking rooms and closets when not in use 

 windows on classroom doors 

 controlled access for entry into the church building 

 controlled access and entry for signing children in and out of sponsored activities, 
especially the nursery.   

 
At CLCC, all of the above features are already in place.  If requirements for further 
modifications or alterations of premises are identified, a request should be submitted to 
the Pastoral staff or ministry leaders.   

Premises Monitoring 
Monitoring of classrooms, foyer and other areas is a good mechanism of surveillance 
and can protect against potential instances or allegations of abuse.  Designated 
monitors, ushers, greeters and other ministry leaders are to monitor the classrooms, 
hallways, foyer area, and other areas of the Church, particularly during Sunday services, 
to ensure that children, youth, or other unknown persons are not in unauthorized or 
unsupervised areas.  Children, youth or unknown persons who are found in 
unauthorized areas should be challenged and directed to their classrooms or to 
someone authorized to look after them.  

  

SECTION 8- TRAINING 
 
The CLCC Plan to Protect Administrator and Ministry leaders are responsible to ensure 
that training needs are identified and met in accordance with the CLCC Plan to Protect 
Policy Manual.    
 
1. Distribution of copies of the CLCC Plan to  Protect Handbook and, for volunteers 

working with children, youth and vulnerable adults and all CLCC staff;  
2. Formal abuse prevention training through the presentation of resource materials, 

videos, in-house seminars, etc. to volunteers working with children, youth and 
vulnerable adults and all CLCC staff. 
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Appendix A- Sickness policy 
 
Appendix B- Emergency Plan 
 
Appendix C- First Aid Injury Report Form 
 
Appendix D- Volunteer Driver Agreement; Driving Contract Trip & Off Site 
Travel Form 
 
Appendix E- Emergency Information Cards 
 
Appendix F – Suspected Abuse Report Form 
 
 

Drivers Abstract- https://www.icbc.com/driver-licensing/getting-

licensed/Pages/Your-driving-record.aspx 

 
 

https://www.icbc.com/driver-licensing/getting-licensed/Pages/Your-driving-record.aspx
https://www.icbc.com/driver-licensing/getting-licensed/Pages/Your-driving-record.aspx

