‘ GRACE GROUP LEADER’S
Leader note: This Message Guide is intended to help you facilitate discussion with your Grace

Group. You can use the guide exactly as it is, ignore some of it, or add to it. We hope you view
this guide as a flexible teaching tool, and not a rigid teaching task.

WEEK OF MARCH 26TH
Please review this week’s group leader announcements on the group resources page
(www.gracefellowship.cc/groupresources).

ICEBREAKER QUESTION
What clubs where you involved in during high school and/or college?

WHAT DO YOU BELIEVE ... REALLY - THE SOURCE (Scripture: 2 Timothy 3:14-17)
1. Outside of the Bible, where do people learn truth?

2. What’s your earliest memory of knowing what a Bible is?

3. Read 2 Timothy 3:14-17. Jewish custom had parents teaching their children the sacred
writings (OT scriptures) beginning at the age of 5. At what age did you begin to learn
about the Bible?

4. Timothy learned the scriptures from his righteous mother and grandmother (Acts 16:1; 2
Timothy 1:5). Who has taught you the most about the truth of scripture?

5. What does Paul say about the purpose of scripture?

6. For you, what does it mean to submit to the word of God? How has God corrected you
through his word in the past?

7. In our day to day work, play, parenting, interactions with neighbors or friends, how does the
truth of scripture enter the conversations?

8. Where is a place in your life that you haven’t allowed the truth of scripture to drive your
behavior?

9. How can you dive deeper into the word of God? What are the tools and methods to do so?

ACTION STEP
The action step out of the weekend message was to read through Psalm 119 as many times as
you can this week.

ADDITIONAL SCRIPTURES (related to the Bible as truth)

Psalm 119:160 John 17:17 Ephesians 1:13-14
Psalm 25:5 2 Timothy 2:15 Ephesians 6:14
1 Kings 17:24 Proverbs 30:5 2 Samuel 7:28

SHEPHERDING / CARE / PRAYER

This is a really good article for group leaders. It will take you only about 15 minutes to read. It’s
well worth the time. (Disregard the promotion of their curriculum they’re trying to sell!)


http://www.gracefellowship.cc/groupresources

4 TIPS FOR SMALL GROUP LEADERS

Being in a leadership role of any kind can feel intimidating, and small group leadership,
helping others grow in Christ is no exception. Whether you’re leading a small group
discussion for kids, teenagers, or grown-ups, it’s not always easy to know what to do, if
you’re doing it well, or how to get better. We’ve got tips and resources like Grow
Curriculum to show you how to be a good small group leader and build your
confidence level.

Leading a Small Group

If this is your first Sunday ever leading a small group or even if you’'ve been a small
group leader for years, these 4 tips will help you make the most of the time you have
with your group.

Tip #1: KNOW YOUR ROLE
Your overall role as a small group leader can be broken down into 3 parts:

. You’re a guide. While not an easy role to define, you’re...sort of a mentor. Sort of
a pastor. Sort of a friend. Sort of a teacher. But you’re not exactly any of those
things. Rest assured that you’re not meant to have all the answers — you’re there
to help lead a conversation that will help your small group find truth together.

. You’re a facilitator. While it’s important to know your material and the Scripture
you’ll be teaching, that’s not quite enough for this role. You also have to know
how to facilitate a conversation by drawing people in, asking a variety of types of
guestions, learning when to push for more and knowing when to back off.

. You’re a person. This role is inherently a relational one. You can’t lead a small
group effectively without also building deep relationships with the people in your
group.

If you're leading a small group of kids, teenagers, or grown-ups, the age you work with
is going to have a big impact on your specific role.

. If you're leading kids curriculum, your job is going to involve some weird smells,
short attention spans, silly voices, and messy crafts. Patience and a big smile will
be key!

. If you're leading youth curriculum — well, you’re still going to have to deal with
some weird smells and short attention spans, but you’ll also need to handle some
harder questions, bigger drama, and deeper thinking. Flexibility, adaptability, and
exceptional listening skills will serve you well.

. If you’re leading a small group of adults curriculum, you’ll be managing even
more complex relationship dynamics, people with potentially vastly different
experience levels with Scripture and the church, and probably some people with
a lot of baggage to unpack. Empathy and understanding will be helpful, but also
knowing when to move the conversation forward.

Once you’re clear on your specific role, you will be better equipped to set goals for
your group.

Tip #2: KNOW YOUR GOAL


https://growcurriculum.org/
https://growcurriculum.org/
https://growcurriculum.org/kids-ministry-curriculum/
https://growcurriculum.org/youth-ministry-curriculum/
https://growcurriculum.org/adult-small-group-curriculum/

If you're leading a bible study or other small group, chances are the ministry you're
serving with gave you some goals already. Ideally those goals should already be
aligned with your church’s big picture mission and strategy.
But if you’re unsure of what your goals are, here’s a way to look at it that might help.
Your goal is to help someone take the next step in their faith journey.
. This is a goal that motivates and guides everything we do. Helping someone take
a step toward owning their faith is what we consider a “big win.”
. Spiritual growth is a journey and no two journeys are identical, so taking that
step will look a little different for each person.
But one overarching goal can be difficult to work toward unless you break it down into
more manageable steps. In that case, it’s helpful to set smaller and more specific goals
that are dictated by a bigger picture strategy — like a discipleship strategy. As you
work on the smaller goals for leading your small group, be sure to get feedback from
your pastor and peers. We're all in this together!

Tip #3: DISCIPLE HOLISTICALLY
As a small group leader, you’re probably not the primary discipler of the people you
lead. Parents, mentors, pastors, and family members might fill that role more often than
you do. But as a small group leader, you are part of the discipleship process for the
people in your group. You’ve probably heard the word “discipleship” quite a bit, but
let’s be honest — it’s a word a lot of people have defined differently.
We like to think of discipleship in terms of 4 spiritual habits. When these spiritual habits
are practiced regularly, they allow a holistic kind of discipleship to take place.

. Spend time with God: Open the Bible on your own and have regular

conversations with God

. Spend time with others: Engage in healthy community and relationships

. Use your gifts: Identify unique gifts and use them to love God and others

. Share your story: Make faith an everyday topic of conversation
If a person only practiced one or two of these habits regularly, it’s easy to see how
their discipleship journey wouldn’t necessarily be complete, well-rounded, or holistic.
As a small group leader, it’s your role to challenge and encourage everyone in your
group to grow spiritually in a way that is also holistic — and you can do that by
focusing on all 4 spiritual habits regularly.

So back to goals. If you want to turn these ideas into actions, try identifying four goals
for your group every month, quarter, or year — and make sure each of those goals
aligns with one of the four spiritual habits. Here are some examples to consider:
. Habit - Spend time with God:
. Assign Scripture reading homework
. Share prompts to use for private prayer time
. Habit - Spend time with others:
. Organize a voluntary social outing for the group
. Role play healthy relationship examples and conversations
. Habit - Use your gifts:
. Work through a quiz to identify gifts and talents
. Have small group members anonymously share what they think each
member’s gifts are



. Habit - Share your story:
. Ask members to write about how God has worked in their life recently
. Encourage members to speak in front of the group about their testimony
It doesn’t stop with knowing and setting goals for your small group. You’ll find that you
will need to keep updating and refining what you’re doing.

Tip #4: KEEP LEARNING
Those first three tips cover some of the basics of being a small group leader, but that’s
not where this ends. There’s no certification course for leading a small group that
teaches you everything you need to know. There’s a lot of learning on the job you’ll
need to do, like . ..
. Get better at asking for help
. Figure out how to engage the introverts while managing your extroverts
. Find resources to help someone experiencing a crisis you’'ve never dealt with
before
. Work on balancing deep conversation with fun bonding experiences
. Research the complicated questions, issues, and ideas your group members
bring up
. Learn from your mistakes
Never stop learning. It’s well-known that leaders are more effective when they keep
learning and growing. You might be leading a small group, but you’ve still got a lot of
growing to do too. Don’t be afraid to jump into small group leadership! With the help
of God, your ministry leaders and peers, plus our 4 tips and awesome resources, you’ll
be ready to step into the role you’ve been called to serve in and lead with confidence.
(growcurriculum.org)



https://www.forbes.com/sites/theyec/2020/04/02/simple-ways-leaders-can-keep-learning-and-growing/?sh=5f6da9a418b8
https://www.forbes.com/sites/theyec/2020/04/02/simple-ways-leaders-can-keep-learning-and-growing/?sh=5f6da9a418b8
http://growcurriculum.org

