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Across North America tens of thousands of churches are in
desperate need of a resurrection. If not replanted, they will
die. The legacy of the past will be lost. Their light will go out,
town by town and city by city. 
 
But God has entrusted us with the task of introducing new
life to our deeply struggling churches. That is what the Fresh
Start Network is all about. The Church, after all, is Christ’s
bride. We love it, and He loves it even more. The Fresh Start
Network is committed to the replanting of life-giving
churches. 
 
The greatest events recorded in the Word often start with
two words: “But God”! Today, you and I are invited to live out
“but God” journeys on the road to new and wonderful
beginnings.  
 
Yes, the idea of replanting a church can be overwhelming.
After all, there is the old adage that goes, “It’s easier to give
birth than to raise the dead.” I admit I repeated that line too
many times over my three decades in the world of church
planting. It still stands as the primary thinking of many of
my planting friends. Church planters and planting
organizations echo the belief that church replanting is just
too hard, while others say, it is a waste of resources that can
be invested in new church planting. 
 
But hold on a minute and consider what replanting is and is
not.  Replanting is not church redirection or revitalization. It
is rather new birth for churches in deep trouble, struggling
from Sunday to Sunday just to survive. They need a
resurrection. 
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Can a church on life support be raised from the dead? 

Yes, it can. And yes, it is happening! Churches today are
being rebirthed, thriving again under the call and direction
of God’s original intent. People who have given much of
themselves and their resources over the years are seeing
the redemption of their work and the blessings of God. Their
legacy will not be snuffed out. In fact, it will live far beyond
their time here on earth.

Meanwhile, a fresh light of Christ is shining again in one
community after another. Buildings are being restored and
repurposed for the cause of Christ. Giving to community and
world missions is expanding. Ministry positions and
meaningful roles for the people of the church are opening at
every turn. Christ’s bride is being restored. Hope, and the
smiles that it brings, shines in people’s eyes. As a result of
this resurrected light, an untold number of people are
coming into a vibrant and eternal relationship with Jesus.
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You have everything to gain by courageously taking up the
opportunity to be a catalyst for replanting your church. Will
it be easy? No! But God’s power is infinite, and Jesus came
to give life. He is risen! He has the absolute desire and power
to resurrect dying and dead churches. Hold onto the
powerful truth that the church is His bride.

For all of us as church leaders, whether locally, regional or
national levels, we have a responsibility and a great
opportunity. Ministry is more than just a job description.
Many of us began this work in response to a call. Now as the
years add up, the call keeps growing to the point of a
burden-----a burning desire to see the church advance.
Consider Paul’s passion as he writes to the church at
Philippi.

“…but I press on to take hold of that for which Christ Jesus
took hold of me. Brothers, I do not consider myself yet to
have taken hold of it. But one thing I do: Forgetting what is
behind and straining toward what is ahead, I press on
toward the goal to win the prize for which God has called
me heavenward in Christ Jesus.” (Phil. 3:12-14)

Two powerful takeaways draw our attention. First, Christ
takes hold of us. It naturally follows that we must take hold
of him and his intention for us. Taking hold indicates a firm
grasp. Have you taken hold of that for which Christ Jesus
has taken hold of you? The intensity elevates a call to a
burden. 
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I remember my call to serve Christ decades ago. I know
where I sat in The C&MA camp tabernacle. I cannot
remember the preacher’s words, but I do recall The Spirit’s
voice. I remember my tears followed by the embrace of
friends and family when the music stopped. However, it was
not until years later that my call became my unexpected but
welcomed burden. 
 
I still do not consider that I have firmly taken hold of it ---
but I can clearly see it. For me, it is the rebirth of struggling
and dying churches, one at a time.

Second, the Philippians passage says it is time to strain, to
exert every effort to move forward. This will require a new
lifecycle for churches across our land. The straining is
forward-looking. It is taking everything that we have learned
from the past and leaning into new beginnings.

CHURCHES ARE CLOSING AT AN
INCREASING RATE, BUT....
 
The most agreed upon number of churches that close their
doors and leave the community each year is at least 3,500.
The Barna Group reported that “More than 4,000 churches
closed in the U.S. in 2020 alone. Over that same period, over
20,000 pastors left the ministry.” Behind every statistic is a
group of hurting people, a lost light to the community, and a
new wound to the reputation of the bride of Christ. 
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You may be an elder, servant, or ministry leader in a church
that is in significant decline. You are feeling the burden.
Maybe you are in a district or regional role…maybe even a
national role. You are frustrated but still earnestly seeking to
lead the kind of change that can turn the downward trend
into a vibrant new lifecycle.

I want you to meet someone. His name is Joe Toledo, and he
was an elder for decades of a long-time struggling and
dying church in Woodland Hills, Calif. Here is what Joe told
me in a recent interview:

“My fear was, ‘Who am I to be making decisions about what
we should do? Who am I to say our pastor could not move
us forward?’ 

Here I was with just a high school education. I worked
construction. However, my wife and I and so many others
invested decades in giving and time, and we loved the Lord
and wanted to do right by him for all he has done for us. 

I wanted to be courageous, but I had gone through church
splits before. I’d seen aggressive email campaigns and
divisions between the leadership and the board.
Sarcastically, we were treated like we were the ‘good
people’ and they, the people of the congregation, were the
‘bad people’. That was a bad feeling for the few of us still in
leadership. 
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In this 80 year old church, I had seen the highs and lows. But
now, I began questioning my own leadership. I was fearful
that I had left the flock down. I felt like a failure because I
had been called to protect and feed the body."

There is a happy climax to the Woodland Hills story, which I’ll
save for another time. Meanwhile, many of you are reading
Joe’s words with empathy. You get it! I can feel it as I
remember my church as a child and teenager in western
Pennsylvania. The church was on its last legs. I recall the
sense of helplessness. I also recall the stories of how that
little church had done so much for The Kingdom in decades
past. Eventually the church closed, and the light went out in
the little town. Today, churches are continuing to close. So
much history and legacy is lost every time.

I can honestly report to you that, in obedience and service
to Jesus, North American churches are being reborn. Jesus
is raising dying and dead churches to life. Of course, no
church planter or replanter can raise the dead alone. The
good news is that we don’t have to. Resurrection power is in
Christ. 

So the next time you hear that it is easier to give birth than
to raise the dead, don’t argue the point. Just say, “My Lord
does both!”
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Consider

Light is snuffed out 
Gospel Spread is Cut Off
Legacy is Sacrificed
People feel Defeated 
Community Reentry is Lost
Ministry Positions are Lost
Kingdom Giving is Cut Off
Reputation of Christ’s Suffers 
Strongholds Gain a Foothold

Light is Refreshed
Great News is Revived 
Future Generations Live On
People are Filled with Joy
Community is Served
Ministry Positions are Gained
Generosity is Unleashed
Reputation of Christ’s is Honored 
Strongholds Face New Resistance

What is Lost When a
Church is Closed

What is Gained
When a Church is
Replanted
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In reading this with a team or perhaps coaching a
struggling church consider these questions together.

1.) What do you see are the biggest challenges facing
struggling churches today?

2.) What are some of the unique differences between
planting churches and replanting churches?

3.) What are some of the unique differences between
replanting and restoring health to a struggling church?

4.) What did you learn and how were you encouraged
through the reading of this resource?

5.) How did "the case for replanting" contribute to the way
you think of God's greater story in our world?

6.) What do you see as the most important steps someone
can take if they are leading a struggling church?

7.) What do you envision are the early steps for a leader to
take in replanting a church?

8.) In Imagining a successful story of a life-giving replanted
church making a difference in the community, describe
what you see.
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RECOMMENDED BOOKS

Reclaiming Glory: Creating a Gospel Legacy throughout
North America by Mark Clifton

God's Not Done with Your Church: Finding Hope and New Life
through Replanting by Mark Hallock

Pathways to Partnership: How You and Your Church Can Join
the Replanting Movement by Bob Bickford and Mark Hallock

Replant: How a Dying Church Can Grow Again by Darrin
Patrick

Autopsy of a Deceased Church: 12 Ways to Keep Yours Alive
by Thom Rainer

JOIN THE NETWORK

Fresh Start Network is focused on replanting life giving
churches. If you or your team is interested in learning more,
discovering your next step, or simply want to be encouraged
visit www.freshstartnework.com  
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A B O U T  B I L L

F R E S H S T A R T N E T W O R K . C O M

Bill Malick has served in various leadership roles from youth pastor
to church planter to lead pastor and district superintendant. In 1992,
Bill launched the Church Multiplication Training Center and Church
Planter Boot Camps which trained and empowered thousands of
planters across the world. In 2008, Bill created a new initiative
targeting the replanting of churches by combining principles of
redevelopment with the strategies of planting and replanting. The
result is the development of a network for districts, denominations
and parachurch groups raising the awareness of the need and
know how to effectively replant struggling and dying churches.

Bill and his wife Debbie live in Colorado Springs, Colorado. They
have 4 children and 15 grandchildren.  


