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“It’s easier to give birth than to raise the dead.” 

Church Planter
 

“Jesus specializes in Resurrections.” 
Church RePlanter

There is an adage in the church planting world: “It’s easier to
give birth than to raise the dead.” Often delivered with a
confident (nearly smug) attitude, it’s an argument for
planting a new church, rather than revitalizing an old one.
Early in my ministry, when presented with the statement by
a respected mentor, my response (also likely smug), was,
“But Jesus specializes in resurrections.” In my mind were the
examples all over Scripture like the widow in Luke 7, Jairus’
daughter in Luke 8, Lazarus in John 11 and Jesus himself!
 
One immediately apparent distinction between the church
planter and church replanter is their focus and calling. The
planter wants to start something new, something with no
history, and especially no baggage. The replanter wants to
see new life emerge from something dead or dying. Church
planters typically feel they are being held back by a residual
congregation. Replanters are compelled to shepherd that
remnant and lead them to embrace the future of a vital,
refreshed, replanted church. Planter and replanters are
wired distinctively different.

 
THE REPLANTER WANTS TO SEE NEW LIFE EMERGE

FROM SOMETHING DEAD OR DYING.
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Of course, it’s not just the focus of the replanter that
differentiates him from the planter. It is also gifting and
ability. Look at what the Bible has to say about leadership
gifting: In the New Testament we see clear leadership
distinctives. 1 Corinthians 12:4 says, “Now there are varieties
of gifts, but the same Spirit.”  Not only do we each have our
own unique gift mix, but our gifts and abilities are given for
unique purposes. Ephesians 2:10 says, “For we are his
workmanship, created in Christ Jesus for good works, which
God prepared beforehand, that we should walk in them.”
God created us, with specific gifts and abilities that he
intended to match with specific “works” that he 
pre-planned.   

Clearly, The Spirit, the gift-giver, is the source for our calling
and our success. It is critical to carefully consider if a leader
has the array of traits (which include gifts, abilities,
experience, and calling) consistent with effective church
replanting. We don’t want to embody Proverbs 26:10, “Like an
archer who wounds at random is one who hires a fool or any
passer-by.” Let’s begin with the Replanter Ministry Traits.

REPLANTER MINISTRY TRAITS
 
As we look at the unique set of traits and the measurable
behaviors of the replanter it is important to recognize that
while some are common to other ministry roles, they require
a higher presence in the life of the replanter. This is all due
to the unique degree of difficulty for an effective replant.
Further, the replanter must have what we call “add-on”
traits that the replanter can tap when needed. For example,
the typical church planter typically doesn’t possess a high
degree of shepherding.
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VISION PROFICIENCY

STRATEGIC PROFICIENCY

PARTNERS WITH AUTHORITY

The replanter must have the ability to “add-on” shepherding
for the remnant congregation and lead his team. Now for a
closer look at these traits and confirming behaviors.

The replant leader must be strong in vision and philosophy
of ministry. This means he has proven ability to discern,
model and communicate a clear, compelling vision and
recruit others to carry out that vision. This includes the
ability to create an integrated philosophy of ministry that
accomplishes the key strategies necessary in replanting.
The replanter must be able to discern and communicate this
vision to all the parties involved in the replant project.

The replanter must have a deep understanding of church
planting and replanting tools and methods and know how
to use them . These are integral to the replant church.
Additionally, the replanter must understand the complexities
and challenges of the replant, especially regarding the
remnant of the former church. Those who are willing to
learn, grow and adapt have the greatest success.

Though the typical church planter understands the need to
be under some authority, they can feel restricted when there
is more reporting to multiple boards. They just want to run.
However, the replanter understands and values the
additional stability and input that the various leadership
entities add to the replant project.
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ENTREPRENEURIAL ORGANIZATION 

CONTEXTUAL AWARENESS 

The replanter has the demonstrated ability to partner with
authority, work harmoniously with multiple leadership
entities, and balance input from the church board,
denominational authority, and the partner church.

The church replanter, like the church planter, must have
experience successfully starting new programs or ministries
from nothing. These don’t necessarily need to be enormous
undertakings but the replanter does need to have started a
ministry, club, band, business etc. and brought sustaining
organization to the new venture. One person I met launched
their first of many businesses at five years old. He had a
rake and a wagon and started raking his neighbor’s leaves.
We call this entrepreneurial organization. Entrepreneurial
organization is marked by focus. The replanter becomes
energized (not overwhelmed) at the thought of starting
something from scratch and seeing it grow to impact.

By the time a church is ready to be replanted, most, if not
all, ministry to the immediate community has ceased. The
dying church has typically lost touch with the surrounding
neighborhoods and feels hopeless in knowing how to reach
those around them. The replanter must be capable of
gathering insight into who God is calling the new church to
reach. Therefore, the replanter must have contextual
awareness, understanding local demographics (numerical
facts on the community) but also psychographics (who they
are personally, attitudes, etc.) and sociographic (who they
are as a community).
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TEAM BUILDER 

In restarting a church, the replant inherits a ready-made
congregation that may or may not be in support of the new
vision for the church. It’s complicated. Yet, some may be
ready to grieve the past and move forward with what God is
doing in the next season. While shepherding the remnant
church, the replanter must also be very effective at
recruiting and developing, and leading enduring teams. The
replanter must understand team building, team
leadership, and have experience uniting teams around a
common goal greater than the sum of their individual
parts. The replanter must be able to recognize gifting and
strengths, value the different contributions everyone brings,
and celebrate both team and individual success.

A great resource for studying team building is the book of
Nehemiah. He was the ultimate team builder. A careful
review of the first six chapters of Nehemiah’s book will be
helpful for every replanter working to build a team.

In addition, note how Nehemiah dealt with the persistent
opposition that he and all of the people we received. His skill
in negotiating the opposition while keeping the people
moving forward is not only noteworthy, it is also a necessary
proficiency for the replanter in leading his people through
the journey.  
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EMOTIONAL HEALTH

 

All ministry is difficult; replanting, though extremely
rewarding, is especially so. It can be pressure packed with
more spiritual dynamics, spiritual warfare, stress, tasks,
roles, and meetings all while the replant is still in full swing.
The replanter must be emotionally healthy and have a
healthy, biblical identity in Christ, accompanied by
humility and self-confidence with the ability to accept
criticism and affirm others.  

REPLANTER MINISTRY TRAITS

VISION PROFICIENCY                             STRATEGIC PROFICIENCY

PARTNER WITH AUTHORITY                 CONTEXTUAL AWARENESS 

ENTREPRENEURIAL ORGANIZATION   TEAM BUILDER 

EMOTIONAL HEALTH                                PRIORITY BALANCE

FAITH                                                            PATIENT PERSISTENCE 

STRONG LEADERSHIP                              EVANGELISTIC
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PRIORITY BALANCE

FAITH

Like all ministry, the pressure and complexity of a replant
can take its toll on the marriage and family. The replanter
must start the replant with healthy family relationships
where they communicate openly and warmly with their
spouse and have regular spiritual interaction with the
spouse and family. In addition, the family must be a
demonstrable priority that includes love, joy, discipline, and
fun. 

Why is this so important? One of our replant pastors, who was
assessed, trained and well-coached said that replanting is a
“recipe for soul disaster.” He had a moral failing. Thankfully he is
fully restored, still married and back in ministry. The replant is
still running strong. This is another miracle of God’s grace.
None-the-less, it could have all fallen apart through priority
balance issues.

The replanter must have a strong faith that God will do
great things, even if they aren’t apparent yet. The book of
Hebrews tells us “Now faith is confidence in what we hope
for and assurance about what we do not see.” (Hebrews 11:1).
The replanter has seen God work and has a hope-filled
expectation that God will work again. The replanter has a
strong biblical perspective that Jesus is always at work
(John 5) and that he will build his church (John 16). He has
seen evidence of God's power in ministry and believes in the
potential and the giftedness of others. The replanter
recognizes that it is not just his own work and his own gifting
that God will empower to begin the new church.  Total trust
in God will carry the replanter.

7

                R E P L A N T E R  P R O F I L E



PATIENT PERSISTENCE 

Many of our church planting pastors are high-capacity
sprinters. In fact, we often say of the church planters, “you
have to let the horses run.” However, the replant process
typically doesn’t move forward at the same pace as a
church plant. In order to move together with the new team
and the remnant church, the replanter must adopt a slower,
steady pace. Perhaps a track analogy is helpful here. The
church planters sprint the 100m. The typical pastor runs a
marathon with a slow steady pace. The replanter runs the
mile. That race is not a sprint, but it does require pushing
the pace through the entire race. Both the planter and
replanter are faster than the typical pastor who is more
often a distance runner. The replanter sets a steady pace
and maintains a careful balance of both persistence and
patience. 

The replant must move forward steadily, persistently, but not
so fast as to lose those members from the former church
who could want to move forward but aren’t yet up to speed.
The replanter is able to continually push the team to move
forward while not becoming frustrated with those who need
time to grieve the past. 

A Replanters profile and story… One of the replanters I assessed
several years ago was a mild-mannered, introverted leader. On
the surface, we weren’t sure he had the drive to start something
new. However, in talking with his references they said things like
“strong work ethic,” “strong leader,” started several ministries,”
but also said he “leads the church in conflict resolution,” is
“patient,” and “caring.” This is what persistence patience looks
like. His replant remains as a model of how to get it done.
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STRONG LEADERSHIP

EVANGELISTIC

All pastors, planters and replanters must be leaders.
However, replanting requires more significant leadership
gifting than most ministry roles because there isn’t a
structured church to lead in the beginning. The replanter
must have the ability, and adaptability, to utilize
appropriate leadership styles at different stages of the
replant to recruit and unite the team around the vision. The
replanter leader must be adept at planning, strategizing
and goal setting while demonstrating a servant-leader’s
heart.

One of the attractions of church planting or church
replanting is that God uses both to bring new people to
church, and even more exciting, bring new people to faith. In
fact, church planting and church replanting historically are
significant ways God uses to bring people to Christ. As a
result, the replanter must be someone who not only has the
desire to see people come to faith but is actively involved
with people outside the church. The replanter must be able
to articulate the gospel clearly as the Spirit leads and must
be someone who regularly leads people to Christ. This
expression of evangelism is both about relationship building
and communicating the gospel.
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THE DIFFERENCE BETWEEN PLANTERS & REPLANTERS

CATEGORY                   CHURCH PLANTER        CHURCH REPLANTER

PACE                                MOVE FAST                    MOVE DETERMINED

ATTITUDE                       GIVE BIRTH                      RAISE THE DEAD
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 WORK ENERGY             WORK HARD                  WORK HARD   
                                           RAPIDLY                          STEADILY

STRUCTURE                   BREAK LOOSE                 WORK WITHIN

DEPENDENCE                INDEPENDENT                  COLLABORATIVE

 VISIONARY                     VISIONARY                      VISIONARY
                                            CATALYTIC                      CATALYTIC  

PATIENCE                        ACTION ORIENTED         PERSISTENT 

EVANGELISM                   PERSONAL                       PERSONAL
                                            EVANGELISM                  EVANGELISM 

TRACK EVENT                100 METER SPRINT         MARATHON 



1 - Not So Much
2 - Seldom 
3 - Occasionally    
4 - Frequently     
5 -That’s Me

Taking the traits and behaviors, I’ve developed a simple
self-assessment tool intended to help you discover whether
you could be wired to be a Replanter. Your answers will be a
good indicator of ministries that attract you. Give each
statement a score of 1-5 on the following scale: #1 is Not So
Much and #5 is, That’s Me

__You drive by older, dying churches in your town and dream of
what God might do to bring new life and ministry to that church.

__You have an enthusiasm for ministry and the expansion of
God’s kingdom that people find motivating.
 
__When going to the gym, coffee shop, or local store you try to
catch the name of the cashier or gym attendant hoping to strike
up a friendship leading at some point to an opportunity to share
your faith.
 
__When confronted with obstacles, you have learned to pivot or
adjust direction or methodology to accomplish the mission of the
church.

__You get energized at the thought of bringing together a group
of older, faithful leaders and younger, energetic leaders and
together discerning God’s vision to start something new.
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__You have strong confidence that God will do great things
in difficult situations.
 
__You have both strong persistence and patience in leading
individuals and ministries to grow at a gradual but steady
pace.

__You have proven ability to bring strategic leadership and
change and now are looking for a new challenge.
 
__You have faced very difficult personal or ministry
challenges and found you were able to stand stronger than
you previously thought by relying on God.
 
__Though you have a strong desire to lead forward you also
enjoy caring for people who are experiencing change,
disruption, or disappointment.
 
__You have in your heart to start a new church and are
comfortable collaborating with a sponsoring church and the
denomination to restart something together.
 
__When you communicate the Bible, you strive to use words
that are meaningful to the wider community so that you can
demonstrate the relevance of the Bible to their personal
lives.

__You love recruiting, training, and leading teams to
accomplish a task that is way bigger than you are. 

__You get energized by the thought of seeing new life come
from the ashes of an older, ineffective church.
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As you read through this white paper, what resonated
with you?

After rating the traits, which traits in the list of 12 came
most natural to you?

Overall, did you see yourself reflected in the traits of the
replanter?

It would be a rare person who is proficient in all the traits
of a replanter. What steps could be taken to strengthen
your top traits? What steps could be taken to build up
those that are not as strong? 

Did God bring someone else to mind who just might be a
church replanter? If so, consider passing this white paper
on to them for consideration.

Am I a Replanter – 30 Days of discerning God’s call - Bob
Bickford & Mark Hallock, Acoma Press, acomapress.org, also
available on Amazon

Be a Barnabas – Helping your replant be all God wants it to
be – Mark Hallock, Acoma Press, acomapress.org, also
available on Amazon
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THE NETWORK 
RESOURCES
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THE NETWORK 

Fresh Start Network is focused on replanting life giving
churches. If you or your team is interested in learning more,
discovering your next step, or simply want to be encouraged
visit www.freshstartnework.com
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Eric has nearly four decades in ministry leadership, with significant
experience mentoring and training leaders in both the local church
and at a denominational level. He worked for three decades in the
local church in various ministry roles, culminating as planting
pastor to God’s House Church in Huntington Beach, California.
Along the way, he founded Horizon Pregnancy Clinic, initiated and
developed a national church-planter assessment system, served
as district-wide director of church planting, and then of coaching
and leadership development. In 2022, Eric launched Strategic
Leader Impact to assess, coach and train ministers and executives
for higher impact. Eric married Kathie in 1986; they have three
grown children and three tiny grandchildren. Eric’s ministry website
is www.StrategicLeaderImpact.com

http://www.strategicleaderimpact.com/

