
Executive Summary, Sammamish Presbyterian Church, WA  
 
DEFINITION OF TERMS 
Vital and Recurring Terms in this report include: 
 
Tenure Groups (how long people have attended SPC) 

• New Attenders: those who have attended your church for five years or less 
• Intermediate Attenders: those who have attended this church for six to 19 years. 
• Pioneers: those who have attended your church for 20 years or more. 

 
Generation Groups 

• Gen Z: people 24 years of age and less  
• Millennials: people who are currently 25-41 years of age 
• Gen X: people who are currently 42-56 years of age 
• Boomers: people who are currently 57-75 years of age 
• Silents: people who are currently 76-96 years of age 
• G I Generation:  People who are currently over 96 years of age 

 
 
Prologue 
 
This ministry assessment is a team effort1 and is intended to act as both a mirror and a 
map. The mirror will reflect back to you what 228 of you said in the online survey, 
(which produced 133 pages of data). The criterion for a satisfactory survey sample is to 
have at least half the YTD’s Sunday adult attendance take the survey. So, with a 
reported current average worship attendance of 256 (including in person and online),2 
the participation rate of 89% is excellent. Additionally, the VitalChurch Discernment 
Team was able to meet with 91 adults in Input Sessions (including founding pastor Tyler, 
along with Kendy and former pastor Jeff, along with Kristi) as well as 6 students in a 
Youth Forum. Thus, the survey results coupled with the input sessions will accurately 
reflect the current reality at SPC with the primary objective being to develop a map 
forward for God’s preferred future here at SPC. 
 
 

                                                
1 Fifteen people worked on this assessment—five were involved in the data analysis, one of those five also 
participated in and 10 others conducted Input Sessions. 
2 The Church Attendance History graph below Recommendation #3 shows a 2022 YTD attendance of 
256. This number was confirmed by Pastor Gephart. 
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  Strengths to Build On 
  

• You are a friendly church! You said it, and we’ve experienced it!  
 

• You welcome diversity and you want to welcome everyone! You want to be a 
place where all find a place in your church community. 

 
• The ESL program is strong. It attracts people from outside the area. 

 
• Pastor Tom D. is a current strength! He is called to this type of ministry and is 

experienced to help you navigate this season. People love him, we love him! 
 

• You’re a church where lifelong relationships have been built! 
 

• SPC has a good community reputation, which you desire to strengthen.  
 

• There are service and ministry opportunities for adults/children/youth of all ages. 
 

• You want to be a Bible-based, faith-based, spirit-led church that reflects God. 
 

• Your Leadership invited our team in. You, as a church, engaged in the process. 
This takes humility to ask for help. Your leaders asked for help and are open to 
hearing it, and so are you! 
 

• Great facility! 
  
From the Survey responses, here are the highest rated ministries (all over 70%). 

o VBS, 83% 
o ESL, 82% 
o Glory Days Preschool, 82% 
o Worship services (music-78%, AV-82%, and an overall, positive sense) 
o Care ministry, 77% 
o Internet and technology (website, giving platform), 76% (Websites and an 

online presence are important to younger generations in particular.) 
o Your family ministries are highly rated from your littlest littles to your high 

school and jr high school ministries, 71%-74%. 
§ We spoke to some of your young people, and they are engaged and 

invested in SPC.  
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Introduction to Executive Summary 
 
The inaugural sentence in Pastor David Lomas’ book, The Truest Thing about You: 
Identity, Desire, and Why It All Matters, reads, “There are many true things about you. 
You may be a student. You may be a mom. You may love someone of the opposite sex or 
the same sex. You may make music or lattes. Life may be incredibly difficult, or you may 
feel like you’re living the dream. These things may be true—but are they the truest?”3  
 
As active intentional followers of Jesus Christ, it is essential we ask and answer the 
question, “What is the truest thing about me?” Our passions, longings, successes, 
failures, secret dreams or hidden shames may all help to explain us, yet they don’t define 
us. Through faith in Jesus Christ, we are born again and adopted into God’s family (Jn 
1:12-13). A succinct overview of the truest thing about us can be found in Eph 1:7-8a: 

“In Him we have redemption through His blood, the forgiveness of our trespasses, 
according to the riches of His grace  8which He lavished on us.” 

 
When all is said and done, the truest thing about us is that we are found and rooted “in 
Him,” or “in Christ.” 4 Jesus Christ binds us so completely to Himself that we come to 
share in all that He is as Savior. This gift of adoption into the family of God is perhaps the 
most extravagant gift of all. When we are joined to Jesus Christ by the Holy Spirit, we 
come to share in the love between the Father and the Son—the very same eternal love 
the Father has for the Son (Jn 17:23). As such, God the Father loves us no less than He 
does His own Son. This love is the love of all loves; it is binding and permanent and no 
opposition can withstand it. It is endless, life giving, and utterly joyful. In Christ, we 
belong to God and become the family of God forever.  
 
A famous sermon by C.S. Lewis that was subsequently printed as a book entitled The 
Weight of Glory summarizes our current cultural predicament this way: “If we consider 
the unblushing promises of reward and the staggering nature of the rewards promised in 
the Gospels, it would seem that our Lord finds our desires not too strong, but too weak. 
We are half-hearted creatures, fooling about with drink and sex and ambition when 
infinite joy is offered us, like an ignorant child who wants to go on making mud pies in a  
slum because he cannot imagine what is meant by the offer of a holiday at the sea. We 
are far too easily pleased.”5 

                                                
3 David C Cook: 2014: 19. 
4 The terms “In Him” and “In Christ” (or the equivalent) are found 180 times in the NT and Paul uses them 
143 times in his letters. The doctrine associated with these terms is Union with Christ. Our union with the 
living Christ is the essential truth of our new and eternal existence and deserves careful study and praxis. 
5 HarperOne, 2001: 26. 
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Taproot and Branch Root Issues 
 

With this biblical perspective of finding our true identity in Christ and 
having identified many of your Strengths to build on, we will now 
consider what is hindering your vitality at this time. We often employ 
the language of a taproot issue and branch root issues. The idea is to 
reach as far below the surface as possible. Having synthesized the 
survey data with the input sessions, the VitalChurch Discernment 
Team sees that you are currently at a significant crossroads, and we 
would urge you to relinquish your status quo. As we synthesized the 
data with the input sessions, we identified the following taproot 
issue:  

 
SPC has drifted from a growing and fruitful understanding of  

your true identity as active and unified followers of Jesus Christ. 
 

While we affirm your mission statement of being a Christ-centered and Mission-minded 
Family, SPC is in need of a refreshed focus on who you are in Christ and who you are as 
a community of Christ-followers. Simply stated, a growing grasp of our true identify in 
Christ will cultivate in us a holy passion to grow in our understanding of the Bible and 
theology, our commitment to welcome new people into biblical fellowship (koinonia), as 
well as a holy passion to share the good news of the gospel in culturally appropriate 
ways. 
 
Verbatim Responses 

• “We have been doing church instead of being the church and learning about God 
instead of truly knowing God.” 

• “[We] want to be a Bible based, faith based, Spirit led church.” 
• What is the Holy Spirit saying to SPC?  

o “Focus 1st on Jesus. Everything else flows and grows from that.” 
o “Remember Jesus is the vine. Be the branches” 

 
In addition to the Taproot issue, the Discernment Team sees that a significant Branch 
Root issue is the need for SPC to navigate what one of our Discernment Team described 
as a “lingering fog of grief.”  
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Additional data-driven and input session-affirmed branch root issues include: 
• The current lack of a clear and compelling vision 
• The need for a refresher course in biblical conflict resolution skills 
• The lack of trust in leadership that includes the need to right-size the Ruling 

Elders with updated role clarity, a governance model, and communication 
strategies (and bylaws) 

• The need to intentionally increase accessibility to SPC and your fellowship groups  
• The need to update outreach and evangelism strategies 

 
The remainder of this oral report will provide statistical rationale related to the taproot 
and branch root issues and then move toward 8 specific recommendations. Finally, we 
will offer you a series of very practical Next Steps. 
 
 
Statistical Rationale (The Mirror) 
1. Statistical evidence of your drift from finding your true identity in Christ  
 

a. Overall, only 61% of the survey respondents said they felt they were growing 
spiritually. Any score under 70% is cause for concern. (The VitalChurch 
database average on this question is 74%.) 

 

 
 

While the Gen Zers appear to be excited about growing spiritually and 
discipleship (see below), it should be noted that only three Gen Zers 
participated in the online survey. 
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b. Only 23% of survey respondents seem to be aware of any intentional 
discipleship or (spiritual formation) pathway. Notice that none of the Staff is 
aware of any intentional discipleship. 

 
 

c. SPC is weak in orthodox Biblical Beliefs. In fact, these are the lowest scores 
VitalChurch has seen in several years. 
 

 
 

The Biblical Beliefs scores indicate some form/s of moralism are likely present 
at SPC. The basic structure of moralism comes down to the belief that spiritual 
growth can be reduced to willful self-improvements in our behavior. From the 
1st century until now, one of the most seductive false gospels is moralism, 
which can take many forms. Both liberal and conservative churchgoers can 
find themselves caught-up in moralistic tendencies. 
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d. SPC is extremely weak in evangelism. 
 

 
 

By combining the data from several questions, we are able to identify how 
many adults came to SPC prior to making their faith commitment and have 
since put their faith in Christ as the result of the SPC ministries. The chart 
above shows four survey respondents were not believers and three are still 
“Seeking.” Therefore, the overall net conversions from SPC’s ministries is one 
individual, giving an overall adult evangelism rate of less than 0.5%. The Rate 
of Evangelism at SPC is far less than the VitalChurch database average of 
4.9%. A vital church would have a Rate of Evangelism of 15% or more. 
 
VitalChurch acknowledges that due to the current culture wars and political 
climate here in the USA, proclamation evangelism may not be the most 
effective means of evangelism, and alternative methods are needed. We will 
address the practice of evangelism in the recommendations.  
 
Verbatim Response: “I think osmosis may be how we are expected to know 
how to share with people.”  
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2. SPC seems to be enveloped in a fog of corporate grief. While the data indicates SPC 
is a place where congregants are encouraged to grieve losses (see below), what we 
encountered in the Input Sessions was that many of you told us about lack of energy 
and vision in your church, which are indicators of grief—and certainly understandable 
in the light of the past 2-3 years. The word “passive” also surfaced often, which can 
also be an indicator of grief.  
 

 
       

Verbatim Response: “There’s some grieving that needs to happen in this church. In 
regards to the losses of the last few years.” 

 
In his classic book, A Grief Observed, C.S. Lewis wrote about grappling with the 
pangs of grief after the death of his wife: “Grief still feels like fear. Perhaps, more 
strictly, like suspense. Or like waiting; just hanging about waiting for something to 
happen. It gives life a permanently provisional feeling. It doesn’t seem worth starting 
anything.” SPC seems to be in a “waiting” mode. 
 
Here is, at least, a partial list of some of the corporate losses you have experienced: 

• COVID, (including over 1m deaths in the USA) and the many associated 
disruptions of church life and ministry 

• The untimely passing of Rob Wallace 
• Significant staff turnover—and some are grieving Jeff and Kristi leaving 
• Scattering of former members and attenders—good friends and (possibly) 

family members—who moved away or began attending other churches 
• The capital campaign failing (“perpetual loss”) 
• Multiyear downward trend of attendance and giving 
• There has also been the fracturing of some relationships that may need 

relational reconciliation 
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There will, no doubt, also be a plethora of additional personal and household losses, 
which include the lack of socialization and learning for your children/grandchildren, 
general isolation, and for some, the loss of jobs and the associated income. And, for 
many of the staff the housing market has created considerable stress and anxiety. 
 
 
3. The current lack of a clear and compelling vision. At present, the survey respondents 

have a very limited sense of vision, plans, and goals for your church. 
 

 
70% minimum acceptable score 

 
4. The consensus of the survey respondents is that your church and current leadership 

are not good at conflict resolution. Any score below 70% is cause for concern (31%). 
Church leaders rate themselves in the same range as the congregation. The Staff rate 
the situation lower than most other groups. Conflict resolution is an emotional health 
issue and is ultimately a leadership issue. There is a distinct need for a refresher 
course in biblical conflict resolution skills. 
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Verbatim (Avoid) Responses  
• “Vague, or not enough communication to the church members about changes 

or conflict.” 
• “We need to be able to have a hard conversation with ourselves.” 
• “Conflict seems to be kept separate - so the church cannot work through it 

together. I think this leads to an undercurrent of tension.” 
 

The primary areas of conflict include Communication (42%); assets, expenditures, and 
use of space (21%); program changes and starting something new (14%). Twenty percent 
(20%) of the survey respondents indicate a belief that conflict exists between specific 
people or groups. 
 
 
5. There is a low approval rating for the current leaders (46%). 

 

 
 

Verbatim (Avoid) Responses  
• “Decision making Silos; Lack of critical & open discussion with congregation, 

lack of sharing problems; Isolated decision making.” 
• “Avoiding hard decisions.” 
• “Lack of communication and transparency. We need to rebuild trust.” 
• “Chasing every shiny object. We come up a lot of new ideas, but often a lack 

of planning and consistent follow through causes them to die on the vine. 
Then it’s on to the next thing.” 
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Your Leadership needs to show that they are listening to the biblical concerns of 
members and attenders and take steps to share what they are doing to address issues 
at your church. To fail to provide leadership will deepen discouragement tendencies 
as well as keeping leadership approval ratings low.  

 
 
6. There is a need to intentionally increase accessibility to SPC and your fellowship 

groups. Below are the acknowledged weakest ministries at SPC.    
 

 
 

Verbatim (Avoid)  Responses  
• “Tendency to be cliquish;” “The 'human tendency’ to congregate with the 

people/person you know during/after worship and events.” 
• “Close, tight-knit community of believers who are focused on Scripture and 

welcoming of newcomers.” 
• “I would like to see sense of community preserved in the community. Even 

with all the change happening in the church, a strong sense of community is 
important at all age levels.” 

 
 
  

Low Rated Ministries Rating 
Small Groups 60%
Adult Classes 57%
Connecting (incorporating newcomers into the life of the church) 52%
Outreach (evangelism, inviting friends to church, community events) 48%
Men's Ministry 47%
Leadership Development 47%

Average 58%
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Recommendations (The Map) 
 
God often guides with direction over destination. 
 
Recommendation #1: Re/Discover and Re/Build Your Identity in Christ and the Identity 
of SPC Around Jesus Christ. 
 
Verbatim Responses  

• “Preaching the gospel. I love it when we are encouraged to open our bibles during 
the sermon and reading scriptures.” 

• “I want to preserve our focus on Biblical teaching, expository style; teaching the 
Bible maintaining context.” 

 
Our Discernment Team believes that this is THE key area that needs to become the 
primary focus of SPC at this time. This flows out of the datapoints (Statistical Rationale) 
listed above as well as their implications.  
 
To experience why the gospel is such good news and answer life’s most foundational 
questions about identity, destiny, and purpose, it is essential to seek understanding of 
what it means to be united to Christ. 

 
The expressions “in Christ,” “in the Lord,” and “in Him” occur 164 times in the letters of 
Paul alone and are indispensable to an understanding of the NT doctrine of Union with 
Christ, which is one of the key doctrines of the Christian faith. If you are “in Christ” all 
that is true of what Jesus Christ accomplished is now true of you. (What if we lived our 
lives like we really believed that?) 
 
The late pastor, theologian, and missiologist John Stott wrote, “To be ‘in Christ’ is to find 
personal fulfillment, to enjoy brotherly unity, and to experience a radical transformation. 
Only then can we become the world’s salt and light, sharing the good news with others, 
making an impact on society, and above everything else seeking to bring honor and glory 
to His wonderful Name.”6 

 
The Westminster Larger Catechism (Q. #66) asks, “What is that union which the elect 
have with Christ? The union which the elect have with Christ is the work of God’s grace, 
whereby they are spiritually and mystically, yet really and inseparably, joined to Christ as 

                                                
6 John R.W. Stott. In Christ: The Meaning and Implications of the Gospel of Jesus Christ. Address given in 
1983 at the Leadership Luncheon following the National Prayer Breakfast, Washington, D.C. 
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their head and husband; which is done in their effectual calling.” In other words, our 
union with Christ is spiritual, mystical, unbreakable, full, and free. 
 
Resources 
We recommend that congregants read The Truest Thing about You: Identity, Desire, and 
Why It All Matters by David Lomas (David C Cook 2014). 

 
And related to the need to respond to the low theology scores, consider studying the 
difference between imputed righteousness and imparted righteousness (or infused 
righteousness). They are distinct and can be illustrated in two sentences: 
 

• Imparted: By faith I am righteous. 
• Imputed: By faith I am counted righteous. 
 

The Greek verb logizoma is used more than 40 times in the New Testament and 10 times 
in Romans chapter 4, which is sometimes referred to as the “imputation chapter.” With 
this in mind, read Union with Christ by Rankin Wilbourne (David C Cook 2018) and 
consider other resources for a thorough study. Ask God to reveal what it is that you 
build both your personal and corporate identities around. Wait, listen, and reflect—and 
be open to what He says. 

 
 

Recommendation #2: Embrace your corporate and personal grief and view it as a 
pathway to personal and church-wide hope and growth. 

 
Corporate trauma involves loss and loss must be grieved. SPC must guard itself against 
denial and inaction to humbly acknowledge and embrace your grief, viewing it as an 
opportunity to know God and one another better.   

 
The “stages” of grief are not neat and tidy sequential steps7 but a messy relational 
process of moving through disappointment and hurt to holy hope in Christ. A biblical 
response to grief involves a biblical theology of suffering and loss that will move through 
grief to growth and passionately point us to Christ. In God's economy, if grief follows 
loss, then comfort follows grief (e.g., Mat 5:4). God's comforting grace is the answer to 
grief. Furthermore, God comforts us "so that we will be able to comfort those who are in 
any affliction with the comfort with which we ourselves are comforted by God" (2 Cor 
1:4b). 
                                                
7 VitalChurch finds the secular model of grief, which consists of moving from denial to anger, to bargaining, 
through depression, and, finally, to acceptance to be fundamentally flawed and shallow. 
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Seek to incorporate your current grief process into your re/building of intentional 
discipleship structures. King David is famous for being a man after God’s own heart       
(1 Sam.13:14; Acts 13:22), yet we sometimes fail to recognize how he repeatedly paid 
attention to loss, grief, and disappointment. As King, David led Israel to God through his 
own experiences of grief and loss. Seek to grasp the rich, biblical theology of loss, both 
for your personal lives, the church as a whole, and those who are yet to be enfolded into 
this fellowship. 

 
We recommend the book God’s Healing for Life’s Losses by Robert Kellemen (BMH Books 
2010). The book includes two application/discussion guides for individual or group 
study. Also, consider launching GriefShare8 at SPC, which could provide ongoing support 
for those who are grieving as well as an outreach opportunity. 
 
 
Recommendation #3: Appoint a “Transition Team” made up of godly men and women 
who possess a heart and desire for SPC to be “Re/Focused” by reaffirming SPC’s values, 
mission, and vision to fulfill your missionary calling to Sammamish and the surrounding 
area. 

 
SPC has taken on the traits of an Institutionalized Church, which occurs when a church 
moves away from an outward focus (of enthusiastic mission and evangelism) to an 
inward focus of taking care of itself. As is typical in an institutionalized church, SPC has 
seemingly been unwilling to address the difficult issues represented by a long-term 
pattern of decline in attendance and finances. 

 

 
 

                                                
8 www.griefshare.org 



SPC-Ministry Assessment 
 

© June 2022 VitalChurch Ministry. All rights reserved.  
 

15 

Verbatim Responses  
• [SPC has] “lost sight of who you were trying to reach and there has also been a 

lack strategy and a lack of holding anybody accountable [and] COVID made what 
was an already existing problem worse, in that people were coming out of habit 
and now the habit is broken, and people have forgotten why they should be 
involved. SPC is suffering from the lack of vision and focus.” 

• Achieve Responses 
o “A clear vision and plan for the future.” 
o “Seeking the direction of the Holy Spirit and a desire to act on it.” 
o “A strong vision for how we want to be ‘essential’ to this community.” 

 

One of the compelling strengths of growing and vital churches is a clear and compelling 
vision that is worthy of sacrifice, which both motivates and guides the church to move 
forward by sincerely seeking God, waiting for God’s direction, and then setting prayer-
filled faith goals and objectives. A clear and compelling vision clarifies and unifies a 
congregation to sacrifice their time, energy, and resources. Discovering a fresh God-
centered vision can be described as: 
 

“A faithful restatement of the gospel with rich implications for life, ministry, and 
mission in a type of culture at a moment in history.”9  

  
The underlying criterion for discerning God’s vision is the presuppositions that Jesus 
Christ is the Chief Shepherd (1 Peter 5:4) and Vision Caster (Mat 16:18), and that He has 
a preferred future for SPC.    

 
Vision is the culmination of an imagination that has been creatively shaped and ordered 
by the God of grace, holy Scripture, and the community of believers, both now and 
through the ages. 

 
With this in mind appoint a Transition Team with administrative capacities and 
leadership potential who meet the stated qualifications of deacons and deaconesses in 
Scripture. This team will be formed in order to plan and implement a Re/Focusing 
Process. One of the main functions of this team is to take the pressure off the existing 
staff to plan 3-4 all church events. This team can also be viewed as a training cohort of 
emerging leaders.  
 

                                                
9 Keller, Timothy. Center Church, Zondervan, 2012: 19. 
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Take the next 4-6 months, with as many people from SPC who are willing, and work 
through the following Re/Focusing questions: 

a. Who has God shaped us to be?   
b. Why do we exist as a church?   
c. Where is God leading us in the future?   
d. Whom has God called us to reach?   
e. Which ministry model best fits with our doctrinal statement AND facilitates our 

vision?   
f. How will we accomplish our vision?   
g. What is our plan for ministry for the next 2-4 years? 
 

It would be the strong encouragement of VitalChurch to not wait for a permanent pastor 
to engage in this Re/Focusing Process. The more you accomplish during this transition 
season the higher caliber of pastor you will attract.  

 
 
Recommendation #4: Choose to love one another well by developing healthier relational 
skills starting today.   

 
Conflict is inevitable and is an instrument God uses to develop qualities in our lives that 
aren’t developed any other way. All conflict is an opportunity to listen, learn, and love 
one another well. When faced with conflicts we must ask, “What is God trying to tell 
me?” In Acts 6:1-7 conflict was used by God to release a greater number of leaders into 
the fledgling church and bring to light a grievous sin (in their case, it was the age-old 
problem of racism). Conflict becomes redemptive when it highlights these areas of 
needed growth and clarifies God’s sanctifying plan for our lives.  

 
Begin to practice straightforward biblical conflict resolution steps like:  

a. Focus your efforts on identifying and owning the log/s in your own eye before 
you attempt to remove the speck in another’s (Matt 7:5). 

b. Commit to making things right when you’ve been offended by someone or 
offended someone—proactively seek to be reconciled (Matt 5:23-24). 

c. Learn how to speak the truth in love to one another (Eph 4:15). 
d. Restore your brother or sister with gentleness (Gal 6:2). 
 

Be aware that conflict avoidant (i.e., peacekeeping) tactics are often systemic and can be 
related to our own family of origin issues; that is, they are more than surface or 
situational issues. We must be willing to look below the surface to identify and own the 
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deeper issues at work below our conflicts. It is a somber reality that conflict can 
exacerbate our family of origin issues.  

 
There may also be a need for some relational reconciliation—both within SPC and with 
some who have left. 

 
Verbatim Response: “I would like to see the leadership/paid staff reach back out to old 
church members to heal wounds.” 
  
With this in mind, carefully read and apply Making Peace: Growing Redemptive 
Community by Jim Van Yperen (Moody 2002) and The Peacemaker by Ken Sande (Baker 
Books 2003) to understand and to resolve inevitable conflict in systemic ways (i.e., seek 
to deal with the root issues not just the presenting issues).  

 
Additionally, check out… 

a. The resources at emotionallyhealthy.org, including the Discipleship Course along 
with the Emotionally Healthy Spirituality Course Participant's Pack Expanded 
Edition: Discipleship that Deeply Changes Your Relationship with God by Peter 
and Geri Scazzero (HarperChristian Resources 2022).  

b. Creating a Healthier Church: Family Systems Theory, Leadership and 
Congregational Life (Creative Pastoral Care and Counseling Series) by Ron 
Johnson.  

 
 
Recommendation #5: Right size the Session with updated role clarity and responsibilities.  

 
Update and overhaul your Session (Ruling Elders, Deacons) by developing a mid-sized 
church organizational structure that retains the authority to oversee all the ministries by 
a group of biblically qualified laymen and laywomen.   

 
The Ruling Elders will oversee general church policy, doctrine, biblical discipline, budget, 
and the legal responsibilities of your church. Together with the Teaching Elder, your 
Ruling Elders form a plurality of leaders sharing as overseers of your congregation.  

a. All are charged with the responsibility to defend correct doctrine and refute those 
who contradict it (however, special honor is given to him who excels in preaching 
and teaching).  

b. Delegate the management of all ministries to the Teaching Elder and the staff 
(volunteer and vocational) who are accountable to the board of overseers.  

c. Repurpose or replace standing committees that govern areas of ministry.  
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d. Organize ministries by ministry teams that are empowered to make most of the 
decisions related to the implementation of their respective ministries within the 
general policies made by the board of overseers. 

e. Through the Teaching Elder hold volunteer and vocational staff accountable for 
the health and fruitfulness of each area of ministry. No staff person should have 
more than one supervisor s/he is accountable to. 

f. All staff should lead their own ministry committees.   
 

Therefore, consider reducing the size of the Ruling Elders from 15 to 8, and create a 
policy-based model of church governance.10 Stated simply, a policy-based model of 
governance occurs when the Ruling Elders make decisions through the use of clear, 
consistent policies that promote clarity and focus, which results in unity. A policy-based 
governance model separates issues of organizational purpose (i.e., ENDS) from all other 
organizational issues (i.e., MEANS), placing primary importance on the ENDS, and 
delegating all Staff and Operations to the Teaching Elder to carry out the MEANS, 
holding him or her accountable through monthly Ministry Objective Reports (MOs). The 
goal is to achieve a biblical balance between high freedom AND appropriate 
accountability. A policy-based governance model will also help distinguish and clarify the 
interactive roles of the Session, the Staff (vocational and volunteer), and the Teaching 
Elder as well as how everyone relates responsibly to one other.  

 
Additionally, VitalChurch would admonish the Session to “up their game” through… 

a. Increased transparency 
b. Increased communication 
c. Increased accountability 
d. Increased visibility (through regular town halls and forums) 
e. Seeking out appropriate leadership training 
f. Continuing to become men and women of prayer and committed to the authority 

of the Scriptures. 
 

To accomplish the above, prayerfully read, study, interact, and implement the 
principles found in Leading Leaders: Empowering Church Boards for Ministry 
Excellence by Aubrey Malphurs (Baker Books 2005).11 

   
  

                                                
10 VitalChurch typically recommends the Carver Model of Policy Governance. 
11 While LLs is an excellent intro to the concepts of Policy Governance, VitalChurch would recommend the 
Carver Policy Governance approach. 
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Recommendation #6: Train and mobilize for effective and culturally sensitive evangelism.  
 

There is a famous quote by the late C.T. Niles, a Ceylonese pastor and evangelist: 
“Evangelism is one beggar telling another beggar where to fine bread.” Therefore, 
develop a theological vision to have a missionary encounter with Sammamish and the 
surrounding area. Research, develop, preach, teach, plan, and pray for God to motivate 
and move you to become a whole-hearted missional community. Re/Cultivate SPC’s 
prayer ministry asking God for a revived passion for the lost, poor, sick, trafficked, 
abused, oppressed, marginalized, and brokenhearted (see Luke 4:18-19; Matthew 9:37-
38; and, John 4:35).  
 
Currently, there are 515,496 people residing within the 10-mile radius of SPC’s campus, 
which represents an increase of 45% since 2000.12 The largest age group in terms of 
numbers is Millennials (age 21 to 40), who comprise 29% of the total population. Their 
household concerns include Social Injustice, Time for Recreation/Leisure, Achieving a 
Fulfilling Marriage, Achieving Educational Objectives, Satisfying Job/Career and Long-
term Financial Stability.  

 
Additionally, a comparison of ethnicities at SPC reveals a disparity that should be 
considered in ongoing plans for effective outreach. 

a. Anglo-European SPC 92%; area 56% 
b. Hispanic SPC 2%; area 7% 
c. African American SPC 1%; area 2% 
d. Asian SPC 2%; area 31% 
e. First Nation SPC 0%; area 0.3% 
f. Other Races & Multiple Races (Non-Hisp) SPC 3%; area 4.5% 

 
Verbatim (Achieve) Responses  

• “New opportunities to connect and reach community” 
• “I wish SPC would grow to reflect the changes in demographics of our 

community. The Plateau and Sammamish have really transformed in recent years 
in becoming more brown. I don't see that same translation in terms of the ethnic 
make-up at church, having taken place in our church and am not sure why. This 
concerns me.” 

• “Purposefully engage communities not represented in our church family. We are 
too white!”                                                                                                                   

                                                
12 Percept Report: 1. 
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We serve a missionary God. The Father sent the Son, the Son sent the Holy Spirit, and 
the Holy Spirit sends us. In this sense, we are all missionaries. How will SPC make room 
for the ethnically diverse population that is increasingly moving into Sammamish? 

 
VitalChurch would encourage a means of evangelism in this moment of history called the 
“oikos principle.” The Greek word oikos (not a yogurt!) literally means household and has 
come to define the ongoing and overlapping social circles that God has sovereignly 
placed in our lives. Oikos evangelism encourages believers to identify, pray for, and serve 
the (usually) 8-15 people in our oikos. In this form of evangelism, it may be better to 
think of ourselves as priests of our oikos instead of evangelists. 
 
Michael Green, in his classic 1970 book, Evangelism in the Early Church, observes that 
the NT Church vigorously adhered to the oikos principle as its primary strategy for the 
advance of God’s kingdom. Early Christians knew when the message of faith was heard 
and demonstrated by friends and family who were known, and trusted that barriers to 
the gospel were removed and receptivity to the gospel message increased dramatically. 
Green describes how Pantaenus led Clement of Alexandria to Christ, Justin led Tatian, 
Octavius led Minucius Felix to Christ—all through oikos evangelism.13 
 
The essence of oikos evangelism is to specifically record the 8-15 people that God has 
sovereignly placed within our sphere of influence, pray for them regularly, serve them 
consistently through acts of kindness including fully present listening, and when the time 
is right, share the beauty and majesty of the gospel with them. 
 
Verbatim Response: “I would like to avoid full-on ‘evangelical’ [probably meant to say 
‘evangelistic’] pressuring people in a certain way versus inviting. I would like to avoid 
shaming.” 
 
 
 
 
 
 
 
  

                                                
13 Evangelism in the Early Church (2nd ed), Eerdmans 2003: 243-244, 322ff. 



SPC-Ministry Assessment 
 

© June 2022 VitalChurch Ministry. All rights reserved.  
 

21 

There will need to be some training at SPC in how to share the gospel and pray with 
someone to receive Christ. While nearly everyone at SPC has friendships/relationships 
with unchurched people, only 50% of your survey respondents indicated they are 
confident to share the gospel. 

 

 
 

Therefore, read How to Reach the West Again: Six Essential Elements of a Missionary 
Encounter by Tim Keller (available as a free download at 
redeemercitytocity.com/reachthewest). Also, read, adapt, and apply 8-15: The World Is 
Smaller Than You Think by Tom Mercer (Oikos Books 2013) and incorporate the “oikos 
principle” into the life and ministry of SPC.  

 
 
Recommendation #7: Re-Tool Welcome/Assimilation, Discipleship, and Small Group 
Ministries. 

 
Rekindle authentic biblical fellowship (koinonia) through retooling your 
Welcome/Assimilation Strategy, Discipleship Pathway, and Small Group Ministry. 

 
Verbatim Responses 

• “Insulated focus on ‘us’ and a loss of what we are doing ‘out there’ in the 
community.” 

•  (Achieve) “Welcoming, this church is not that right now.” 
 

First and foremost, SPC needs to repent of your lack of evangelism and inaccessibility to 
people who are in need of authentic fellowship and evangelism.  
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Notice on the chart below that only 14% of the 228 survey respondents have attended 
SPC for five years or less. This fits the pattern of a declining church. 

 

 
 

See below for the guidelines to interpret how Tenure Groups provide insight into the 
vitality of a church… 

 
 

As stated above, SPC fits into the pattern of a declining church. It is time to open your 
hearts and your fellowship circles to those who seek connection, and invite people in. 
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The graph below identifies that the Millennials (9% of survey respondents) are not 
experiencing what they have idealized for acceptance and belonging at SPC. The 
disparity between what they have idealized (99%) and what they have experienced (5%) 
at SPC is significant and ranks in the 5th%ile in VitalChurch’s Database. Notice the 
Millennials are by far the most disappointed generational group at SPC; and, as noted 
above, Millennials are the largest generational group within the 10-mile radius of the 
SPC campus (29%). Addressing this issue is crucial to SPC’s future. 

 

 
 
Therefore, VitalChurch recommends that SPC Re/Tool the following…   

a. The Connecting Ministry, which was rated as the fourth lowest (52%). The 
Connecting Ministry should be designed to creatively connect people to SPC 
through relationships. A church that is proactive about connecting and 
assimilating newcomers will also be well on their way to growing strong disciples. 
A robust connections ministry begins with a person’s (or family’s) first visit to SPC 
and ends when that person (or family) becomes deeply connected to and engaged 
within the church.  
 
Verbatim (Achieve) Responses 

• “Making newcomers feel welcome, attracting more young people, 
empowering the congregation to be responsible for welcoming new folks” 

• “We don’t have an environment that encourages real connection.”  
 

Assimilation includes four basic processes: 
1) Gracious, non-judgmental, but not overbearing hospitality. There is both 

passive and active hospitality. Passive hospitality includes things like 
excellent street and campus signage, while active hospitality involves 
warmhearted greeters. Boomers and Silents are used to exuberant and 
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animated greeters, while Gen Xers, Millennials, and Gen Zers generally 
appreciate a more subdued greeting. 

2) Patient and gentle information gathering. How to harvest appropriate 
information in order to follow-up can be tricky. Boomers and Silents are 
used to filling out cards, but younger people are much more comfortable 
texting. Some churches provide iPads to Greeters to process follow-up 
information right on the spot. Information from visiting families who sign 
their kids into CM must be merged into a database of other weekend guest 
attenders. 

3) Non-obtrusive follow-up and follow through is an intentional ongoing 
process that shows a church genuinely cares. More and more people would 
rather receive a text or email instead of a phone call or a letter. Having said 
that, all avenues of follow-up should be explored.  

4) Deep and meaningful connection opportunities are essential. Churches can 
confuse attendance with connection. People who feel intrinsically 
connected to their church—that they are valued and that they matter—are 
people ready to delve deeper into their relationship with Christ.  

 
A church that is proactive about connecting and assimilating newcomers will 
also be well on their way to growing strong disciples. 
 

b. Re/Tool your Small Group Ministry, which was rated as the sixth lowest (60%), 
and seek to disciple and continue to build authentic community at SPC.14 One 
author states, “A real church aims toward spiritual community where souls 
connect, where shame weakens, where sin surfaces, where failure meets 
grace, where irritations soften, where holy desire grows.”15 In the book of 
Acts, we see that the church grew both in large groups and in small groups 
(Acts 2:41-45).  
 
A growing and effective Small Groups Ministry assist congregants and seekers 
to allow participants to practice the many one another commands in the New 
Testament (which might be a great sermon series!). Now is the time to focus 
on making adjustments to your small group ministry to incorporate more 
relational aspects to develop a deeper sense of acceptance and belonging and 
a high quality of biblical koinonia. Discipleship is best carried out in the 
context of close intimate relationships that foster an organic mutual 

                                                
14 Currently 91 survey respondents report belonging to a Small Group. 
15 Larry Crabb. Real Church, Thomas Nelson 2009: 152. 
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accountability. Begin afresh to continue to develop and multiply this kind of 
authentic and transparent biblical community where people can share their 
lives together—at whatever stage people are at in following Christ. Create a 
climate where sinners are safe, but sin is not.  
 

c. Along the way, begin to dream and articulate an effective Spiritual 
Formation/Discipleship Pathway.  
 
Verbatim Response:  “A discipleship program for new attendees and/or 
current believers who would like to grow in their faith.” 
 
Church is not only to be the place for Christians to be “fed,” but church is also 
a sanctuary to find rest. Church is also to be a hospital where broken people 
can be healed. Finally, the church becomes a training center where people can 
be equipped with a theological undergirding (2 Tim 3:16) as well as to do the 
work of the ministry (Eph 4:12).  
 

Therefore, read, adapt, and apply: 
• Life Together: The Classic Exploration of Christian in Community by Dietrich 

Bonhoeffer (HarperOne 1978). 
• Hearers and Doers: A Pastor's Guide to Making Disciples Through Scripture by 

Kevin J. Vanhoozer (Lexham Press 2019), which is a doctrinal approach to 
discipleship that returns to the heart of the Great Commission, helping believers 
integrate objective truth with relational actions. 

• Building a Discipleship Culture by Mike Breen (3dm International 2017). 
• An additional consideration is Sticky Church by Larry Osborne (Zondervan 2008), 

which is the story of one church’s use of small groups to grow their outreach and 
evangelism.  

• And, consider a sermon series and all-church study of the “one another” passages 
in the New Testament. 

 
Meaningful connections to a church begin with building meaningful relationships. 
Proactively helping people connect at progressively deeper levels of biblical koinonia 
creates opportunities for responsibility as well as ownership. When people feel that their 
church is intimately invested in them, they are more likely to sacrificially invest in their 
church, becoming members, givers, and volunteers. Every church—of every size—must 
have processes in place to ensure that no one gets lost, left out, or overlooked. 
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Recommendation #8: Keep the Intentional Interim Teaching Elder focused on preaching, 
training, leadership, and facilitating the recommendations in this report. 

 
Do not expect your Intentional Interim Teaching Elder to carry out all the functions of a 
normal teaching elder. Instead have him work on executing the recommendations of this 
report which will include, but not be limited to: 

a. Resolving any unresolved conflicts. 
b. Updating and developing systems, policies, and procedures.  
c. Making polity and governance changes with the input from the Presbytery, 

Session, Staff, Transition Team, Ministry Leaders, and the congregation (through a 
study of the Scriptures).  

d. Equipping lay leaders for the work of ministry.  
e. Preparing sermons and sermon series that explore Scripture in ways that speak 

directly to the current revealed, Holy Spirit breathed needs of SPC and the un-
churched population of Sammamish. 

 
The result: SPC’s Session, staff, ministry leaders, members, and attendees will be 
released to minister to one another in ways the Intentional Interim Teaching Elder 
cannot. Then at the appropriate time, the Intentional Interim Teaching Elder will work 
with your Ruling Elders to develop and coach a Search Team to identify the next 
permanent Teaching Elder of SPC. 
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Practical Next Steps 
 

1. Nehemiah 1 provides us with an abbreviated model of how to initiate and lead 
change. When his brothers tell him about the desperate condition of God’s people 
in broken down Jerusalem it broke his heart. Nehemiah then spent four months in 
active repentance, prayer, fasting—and planning.  
 

2. Verbatim Response: “We're at a crossroads. Press in and be involved!” 
 

3. This report is loaded with data that will help SPC with its efforts to improve its 
ministry. The most pressing needs are finding your identity in Christ and regaining 
a unifying, compelling vision for what SPC is called to be and to do.  

  
4. Eighty-eight (88%) of the survey respondents are willing to serve at least one hour 

a week at, or on behalf of SPC IF they are well trained.16 Build on this! Begin with 
the 29% of the survey respondents who are retired. (There is no such thing as 
retirement, only reassignment!) 
 

 
 

5. Engage in humble dialogue with one another regarding this report. 
 

6. Choose to accept the taproot and branch root issues and begin to move into a 
new season of delighting in Jesus and celebrating the gospel of grace. 

 

                                                
16 Recruitment is both a science and an art. Think of a missionary raising support to go overseas; there’s a 
lot of personal engagement and specific asks. Protentional volunteers want role clarity, parameters, and a 
time frame. When all is said and done, it begins with focused and intentional prayer (Mat 9:38). 
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7. Celebrate the strengths that need to be reinforced and built upon and honor 
those whom God has used to make special contributions to your heritage.   

 
8. Acknowledge Jesus Christ as the Senior Pastor of SPC and ask Him to lead, guide, 

protect, and unleash His presence on you, the neighborhood, the town of 
Sammamish, and the surrounding area.   

 
9. Finally, the wisest decisions concerning your future will include respect for and 

the preservation of the strength of your heritage rooted in the authority of the 
Scriptures and the PCUSA.  

 
 


