
Christ United Methodist Church 

Council minutes 

November 8, 2022 

 

Present were: Scott Gillespie, Pastor Kurt Freeman, Hollie Kessler, Claude Sawyer, John and Carol Yarian, 

Joan Banning, Nick Fetchina, MarLen Slagel, Lauren McCool, Jack Dwiggins, Mike Linville, Jake and Emily 

Mayer and Dana Blanchard.   

 

Scott called the meeting to order and asked Jack Dwiggins to open with prayer.  He then opened the meeting by 

asking where we had seen God at work.  Many things about the Trunk or Treat ministry were shared, family, 

upcoming Turkey Time contributions for families in need and finding opportunities to pray with others.   

 

The minutes of the September meeting were approved as emailed. 

 

For Discipleship, Jack said that the class ‘Obeying Jesus’ was scheduled to begin in January.  In addition he and 

Don Uglow have been visiting businesses along Veterans Parkway, introducing themselves as neighbors from 

Christ Church.  They have been welcomed by all they have visited. 

 

Claude reported for Staff Parish that it has been a good year.  They have hoped to raise wages where possible.  

He indicated that everyone on the committee had worked hard to do their task.  Currently they are finishing the 

reviews of staff.   

 

Nick Fetchina reported for Finance that the budget has been completed and raises were added to the Staff Parish 

budget. The budget was presented from the committee for vote.  The final budget presented was $643,992.00 

with an income expectation of $608,218.00.  Despite a deficit of $34,000, Nick was comfortable with this, as 

funds for Reserves and PM Fundy have not been needed this year and are available if needed. When the final 

statement of individual giving is sent, a note will be included thanking the congregation for their contributions.  

 

Carol Yarian reported for the ministries she oversees.  For small groups she said that the 6 to 8 week studies 

have been very successful and more are planned. These will be promoted to the congregation.  Becky Crabb’s 

session on prayer has resulted in people praying during each service.  Another class is being considered.  For 

Hospitality Carol indicated that attendance is up, especially for the second service.  This past Sunday at 1st 

service there were 107 present and 129 online. For second service there were 179 present and 193 online. New 

guests were also present last week. On the 13th, there will be a baptism and 12 new members will be joining the 

church. A new All in Class will begin in January.  Aroma has been well received; donations are covering 

expenses and there are enough volunteers to continue at this time.  Outreach for November and December is 

very busy and requires volunteers and funding.  Jubilee Christmas kickoff is next Sunday and we will be 

serving 20 families with 57 children.  The event will be December 10.  Kids Kloset, which allows 10 pieces of 

clothing for each child, recently served 88 families in 2 ½ hours on Tuesday.  During Turkey Time our church 

will serve 55 families in the community. Delivery will be November 21. The chicken noodle dinner was 

successful serving about 225 persons and selling 110 quarts of noodles.  The care ministry continues to do well 

on the Christ UMC Connect page with many reaching out in prayer for those they do not know.   

 

Mike Linville reported for the Trustees. Early Learning is receiving new LED lights in their classrooms.  To be 

done is repair of a crack, discovered by the Pest Control firm,  limbs that need to be picked up and the alcove 

with wallpaper is scheduled to have that removed and then be painted. The Nominating Committee is filling a 

Trustee position and recommends that Rebecca Gillaspy be approved to serve as a trustee.  Jack Dwiggins 

seconded this motion and the motion passed.   

 



Lauren McCool reported for Early Learning.  The annual Safety Inspection was done by the State and there 

were no citations.  Another state evaluation will be for quality of the program, including curriculum, and Lauren 

and the staff are preparing for this.  Good fall weather has allowed the children to enjoy the new playground 

equipment.  Some extra surface material, left by the company, will be picked up soon. 

 

Emily Mayer reported for the Children’s Ministry. She began an activity on October 31, which will continue on 

the 5th Sunday of each month when that occurs. The children attending the second service remained there, 

instead of moving to the classroom, and were encouraged to mark on the bingo card what they observed in 

church. This was very successful as many adults also wanted cards.   The November 20th service will be 

Hanging of the Greens and the movie, The Muppets Christmas Carol (which will be the basis for Advent season 

sermons), will be shown at 4:00 for everyone to view.  On December 1, the children will be given an envelope 

for a Gift Tag challenge and will “gift others’, and then give that person a tag to share as well, thus passing on 

many “gifts”.  Adults may participate as well.  December 4 will be an opportunity for parents to drop the 

children off for a Christmas City time in which they will learn about other cultures’ Christmas traditions.  At the 

2nd worship service on December 11, they will present their Christmas pageant.   

 

Jake Mayer reported for the areas he oversees.  Attendance at youth events has been 8 to 17 students, most of 

them 6th graders.  Programming for this diverse age group has been difficult.  Some interest has been shown for 

participating in the church service, some in being in a band. Some have assisted in the Sound Booth.  He 

reported that the embracing of the new logo is moving slowly.  He asked that any printed matter should have the 

new logo.  Regarding the worship service he feels the congregations in both services seem more engaged in 

participating in the singing.  The Connect page has seen increased participation.   On this page he has started a 

“Talking Tuesday” designed to let people comment spontaneously and gain knowledge about each other. 

 

Pastor Kurt began his presentation by expressing appreciation for businesses who have been supportive.  He 

then shared the difficulty that the nominations committee has had in trying to fill committee members for the 

various committees in the church. The various committees have traditionally had 9 members serving on a 

rotation of 3 years, and the committee has found that people do not want to make the commitment to serve a 3 

year term. He is proposing that Council consider moving to a single Board which would include a representative 

of all of the Executive committees while Worship, Early Learning and specialty groups would continue to meet 

separately. The number of people on the board is usually 11 to 16 individuals as meetings with larger numbers 

are more difficult to conduct.  The nominating committee would be responsible for securing members to serve. 

The Board meeting would be open and people could choose to attend.  Regarding the issue of confidentiality for 

Staff Parish, he commented that the Staff Parish group could meet separately following a Board meeting when 

needed.  The proposed plan is to make this transition in the first 3 months of next year.  A charge conference 

would need to be called to give this new plan final approval. In response to the proposal, John Yarian was asked 

to comment since he has contact with many churches in the District.  He indicated that a few churches have 

moved to this model and success has been varied.  He is concerned that this is an easy way out of the problem 

of lack of participation by members. Scott suggested that the individual committees could be smaller, but 

thought there was value in a greater amount of input from church members.  Pastor Kurt also proposed that Rev. 

Jack Hartman be contacted (and possibly hired) to work with us to accomplish this, as he has experience in 

working with other churches.  The suggestion was made that Rev. Hartman be asked to come for a conversation 

with the current Council to share information about the single Board and how it could work for us.  Pastor Kurt 

will make a contact for this.   

 

Nick Fetchina announced that the January and February meetings of the Finance Committee would be by Zoom.   

 That will be true of the January Council meeting as well. 

 

Pastor Kurt shared copies of the current Early Learning Policy Manual with the group.  He indicated that there 

are items that need to be addressed. Given the increase in the size of the Early Learning ministry, the policies 

and procedures addressed in the present manual are out of date.  There are changes that need to be made to 



make things work well in the shared space used by the church and the program.  A small group composed of 

Lauren, Pastor Kurt, Mike Linville, Nick Fetchina and Dana Blanchard will work on this.   

 

Pastor Kurt commented on the fact that the congregation has increased its attendance and really seems more 

engaged in worship.  Small classes have also increased attendance.  Comments about liking the service were 

appreciated.  He also said that Annual Conference is meeting on November 19 to approve the disaffiliation of a 

number of churches.  This number is, as yet, still changing. 

 

There being no other business, Scott adjourned the meeting and Pastor Kurt closed in prayer.  

 

Respectfully submitted,  

Joan Banning, Secretary 

  

 

                

       

 

 


