
Christ United Methodist Church 

Council minutes 

September 13, 2022 

Present: Scott Gillespie, Pastor Kurt Freeman, Hollie Kessler, Claude Sawyer, John and Carol Yarian, Joan 

Banning, Nick Fetchina, Marlen Slagel, Brian Hall, Mike Linville, Jake and Emily Mayer 

 

Scott Gillespie called the meeting to order and asked Pastor Kurt to open with prayer.  He began by sharing 

ministry moments including the Women of Faith, Kid’s Closet, flexibility of persons who volunteer, the 

willingness of the staff to step up as needed and the All In class.  He followed this with prayer.  

 

The minutes of the August meeting were approved as emailed.   

 

Pastor Kurt reported for Discipleship. The class planned for Life of Obedience is still being developed. 

 

Claude Sawyer reported for Staff Parish.  There were no increases requested in the budget for next year.  The 

report to the Charge Conference would reflect no changes in pastoral salary and expenses from last year and he 

moved that this be approved. The motion passed.     

 

Carol Yarian reported for the ministries she oversees. The All In class for new members and others interested 

has grown to 20 and needed more space.  Due to additional interest a second class will be started in the new 

year. Becky Crabb’s prayer class begins on Monday with 8 persons signed up.  Carol commented that the 

Founders Day picnic had been fun for the 80 to 100 who attended.  For Outreach, currently, collection of food 

for the Food Pantry is happening. Continued collection for Back Packs is occurring. The chicken noodle dinner 

on October 28 will again have baskets to offer with tickets to purchase.  On October 23, the team for Turkey 

Time will be planning collection of food and money for the Thanksgiving baskets.  Starting with a team 

meeting on September 25, the Jubilee Christmas team is planning for this event on December 10. We will serve 

20 families this year.  Under hospitality she said that Aroma will be opening on September 18. Several people 

have volunteered for preparation and clean up before the 8:30 service and between services.   Attendance has 

been steady with the second service continuing to grow.  In addition to phone calls and emails to non-attending 

members, she said that she has seen some members out in the community and talked with them about church.  

Some are still out because of COVID. She urged us to keep in contact with those we know, inviting them back 

to church.  Regarding the new organ, she reported that all but about $4800 of the money borrowed from 

reserves has been refunded.    

 

Mike Linville reported for the Trustees.  A new phone service has been installed with a new provider.  The 

sprinklers will be inspected as required by Koorsen’s.  Carpeting will be replaced in the main office and Room 

5 that is used for Children’s Sunday School. 

 

Brian Hall reported for Early Learning.  Being planned for one or two times during the year, families will be 

invited to join their child for chapel.   Preschool classes are full at this time.  Summer camp was very successful.  

 

Emily Mayer reported for Children’s Ministries. A bible study group for parents is being formed which would 

meet during the Sunday School hour.  Once this begins it is hopeful that kids Sunday School will grow. Trunk 

or Treat is scheduled for October 29. A Sunday night movie is being planned near the Christmas holiday. 

 

Jake Mayer reported that the Youth group is off to a slow start.  Currently 12 to 14 students are involved.  They 

have recently been helping with the Kid’s Kloset, moving clothing for storage and restocking.  He has had some 

new volunteers.    

 

Jake then reported on the consideration of updating our logo.  He stated that this is something that probably 

should be done about every 5 years. The staff has been considering this and Council needs to approve the 



change.   Simplifying the logo, launching a new brand, which could then be used on tee shirts or other items 

which could be purchased.  Jake showed (almost final) pictures of the proposal and discussion ensued. 

Suggestions were made and Jake made the color changes as requested.   The tech committee made the motion to 

approve the final images and the motion passed. When to launch the new logo was discussed.  The best time to 

do so would appear to be on “Spirit of Commitment” Sunday, October 9.  

 

Pastor Kurt presented his report.  He had been questioned about Christ UMC having an active shooter 

procedure.  Carol Yarian said that a training had been conducted in the past led by an LPD member and an IU 

Health nurse.  Carol will pursue setting up another training, possibly using resource officers from schools.  He 

then addressed the issue of starting new ministries which were suggested by members of the congregation. The 

guidelines which are to be used to initiate something new are for the individual proposing the ministry to form a 

team of 3 to 5 individuals who would develop a ministry plan and how to fund the proposal. These would be 

considered by staff who will help refine the proposal and then also support it.  Currently, one new proposal is 

the Financial Peace University which will be initiated by Jeremy and Deanna Frerichs.   

 

We were given copies of the current inactive membership list to consider for possible removal from our 

membership. This is an action done at the Charge Conference.  Members on the list for whom there is an email 

or address have been notified of this action, seeking their response of wishing to remain or be removed.  Some 

have responded; others with no information are unaware.  Council was asked to peruse the list and consider 

contacting known individuals to determine their preference. We are to contact the office with any changes by 

September 21.  Council will then receive an email of the revised list and be asked to respond yes or no to the 

motion to remove the persons listed.  Charge Conference will be a Zoom meeting on October 27 at 7:00 PM 

with the Monticello UMC; Hollie will send a link to sign up to join the meeting. 

 

Nick Fetchina reported for Finance.  Nick stated that we are currently holding our own. As fall approaches, 

attendance is expected to increase, as well as giving.  A contribution from Early Learning is anticipated and 

could possibly be as much as $91,000.  Commitment Sunday will be Sunday, October 9.   

 

Pastor Kurt closed the meeting with prayer.  

 

Respectfully submitted, 

Joan Banning, Secretary 

 

 

 


