
Finance Meeting 5/9/23 
 
 
Attendance:  Hollie Kessler, MarLen Slagel, Judi Austin, Scott Gillespie, Kurt Freeman, Nick Fetchina, Jack Dwiggins, Dave 
Stroud, Cindy Pulley, Carol Yarian, Mike Hilsabeck, Dana Blanchard. 
 
Committee shared where they have seen God at work and opening prayer by Pastor Kurt. 
Welcome to new members and introductions of the committee members. 
 
No Fundraiser Requests: we did approve via email last month a request to collect items for the Lebanon Children’s Home 
to honor retired Pastor Herb Wingard. 
 
Minutes from the last meeting were approved as submitted.  
 
Financials:  

• Still “in the black” for the year; going into summer months which are sometimes lower giving months so we will 
keep watching expenses and income closely. 

• Balances are going down in checking accounts. 
o This is partially based on the fact that some people give annual gifts, so we receive all the income early 

in the year.   
▪ This year we had $67,400 in annual gifts given in January and February; we have to watch as the 

year goes on to make sure we keep up with income/expenses.  

• We have received $6300 this year in interest from the Stifel acct.  

• Still waiting on the ERC tax credit refunds. 
 
Early Learning:    

• Updated the Employee Handbook at the last board meeting; still paying 7 “holidays” between Spring Break and 
Christmas Break 

• Working on “mini handbook” for Summer Camp Staff 

• Making sure that we have all the grant money spent appropriately by 9/30 

• Probably will give bonuses in Sept. to finish using the 25% of the grant that must be spent on payroll 
increases/bonuses; as of now we have $46,000 left to spend on this; will evaluate the amount to spend on 
bonuses closer to Sept. and the end of the grant cycle. 

• Will have a tuition increase next school year. 
 
New Business: 

• Discussed ideas for Stewardship-decided on doing a short video showcasing our ministries so that the 
congregation knows what all we do and what their money goes to support 

• Will plan to have narrative budget done for Sept. 17th and Consecration Sunday Sept. 24th.  

• Will get budget info out to all areas by early July so that we can have proposed budgets to discuss at August 
Finance meeting. 

 
 
 
Kurt closed in prayer. 


