
Finance Meeting 10/10/23 
 
 
Attendance:  Nick Fetchina, Hollie Kessler, Jack Dwiggins, Cindy Pulley, Dave Stroud, Mike Hilsabeck, Scott Gillespie, Kurt 
Freeman, Judi Austin, Carol Yarian, MarLen Slagel, Pam Ferger 
 
Fundraiser Requests: 

• Pam Ferger reported that ABLBH ministry is growing and would like to do a fundraiser to help cover costs 
associated with meals/kitchen needs and sobriety pins given out at meetings.  They are proposing a Crew 
Carwash fundraiser.  The church would be given a code, and the church would get 50% of any carwashes 
purchased with this code.  It can be done online, and we can have paper coupons to sell. The fundraiser would 
be for one month.  Judi Austin made a motion that we approve this fundraiser, 2nd by Mike Hilsabeck, motion 
carried. 

• Pastor Kurt reported that one of our congregants would like to do a fundraiser sometime to help with the prison 
ministry he is involved in.  Pastor Kurt will invite Andrew to the Nov. Finance meeting to explain this in more 
detail. 

 
Financials:  

• General checking acct. is now-will be transferring $20,000 from Stifel Reserve account to help cover bills for new 
Furnace A/C units, new motors for handicap doors and other bills.    

• We need to watch our expenses going forward; we are keeping our expenses under budget, but income is not 
coming in at the rate we need it to. 

• Our avg. expenses per month are $48,000 and income avg. is $42,000 per month; so we are short about $6000 
per month.   

• YTD, we are $100,000 behind in income. 

• Discussed if we should start passing the plate during worship again because plate offering has declined so much? 
Committee decided this would not necessarily get us the results we were looking for; we can’t fix systematic 
issues that could be impacting what people give:  price of groceries, gas, childcare, medicines, and those on fixed 
incomes.   

• We need to keep the congregation informed of our situation and make sure they are aware.  Decided a 
conversation type video conveying these thoughts would be best.  Nick will also put a snapshot of the financial 
situation in the Towerlight and worship guide each month. 

• The committee also discussed the need to be careful with our language regarding the mortgage, so the 
congregation understands; we did not pay the mortgage off, we paid it down from $800,000 to $300,000 and 
refinanced with another lender.   

 
Old Business: 

• Budget: 
Projected income for 2024 as of right now is $514,353 and projected budget expenses $617,177. So, we are 
about $100,000 short in projected income. 

• We will need to vote on the budget at the Nov. meeting in order to recommend it to Church Council.  We will 
hopefully have more pledges come in this month-will continue to share the online link.   

• Mortgage: 

• We did receive the lien release from IN UM Loan and Savings and have submitted the paperwork to have the 
new mortgage recorded. 

• Will discuss a capital campaign to pay off the mortgage in early 2024. 
 
 
Pastor Kurt closed in prayer. 
 

 
 


