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Mission, Vision & Strategic Planning Update 
Thanks to Pastor Melissa, as well as Pastor Denise. [SLIDE] And thanks to the entire pastoral and 
administrative staff. We have a great team, and we truly enjoy serving together.  
 
Just a few words to add onto what Pastor Melissa shared: 

• Remember, our mission, vision, and strategic plan provides us with a target (or a 
compass – pointing north) so that we know where to set our sights and guide us in how 
we spend our energy in the future—helping us to say “yes” to God’s best for Grantham. 

• And our core values shape the way we worship and follow Jesus as a church and how we 
carry out the kingdom work the Spirit is leading through our congregation. 

 
While we have been intentional in stressing there is one Church in the world, and in our 
immediate area, as we are partnering with other pastors and churches through the Gospel 
Saturation and the Thriving Together Initiative, for the past six years we have also emphasized 
the following about who we aspire to be at Grantham:  [SLIDE] We are… Intergenerational – 
Convergent – Third Way – Making Disciples – Working the Spaces – Working the Triangle 
 
These distinctives come out in our worship services, through sermons, learning communities, in 
our small groups, in regular communication, and we teach it in our Discover class. All of these 
things and more create church culture and leads to a greater impact on our community. 
 
As I said last year at fall council, and have set out to do for the past few years, I think there is a 
need to return to the basics and the foundations of historic Christian faith and practice. We not 
only want to believe what the early Christians believed about the essentials of our faith, but we 
want to adopt regular religious routines and rhythms to helps us embody our faith in the world.   
 
And with that we must clearly define what we mean when we use words like the “gospel” or 
the “kingdom” and how we embrace and tell the story in word and deed. Because unity of 
mission and vision is (of course a work of the Spirit), but also of a common language.  [SLIDE] 
 
And here is an image we’ve used to capture this story, and where things are going.  [SLIDE] 
 
Senior Pastor Reflections 
 
As you will recall, this year we did a series called Christ the Center.  [SLIDE] 
If we zoom in on the cross, we get this concentric circles graphic.  [SLIDE] 
And in our fall series, Christ & Culture, we looked at… [SLIDE] 
 
And as the year has gone by we have seen a slight increase in attendance [SLIDE] 
A big jump at Easter, and dips around Spring break, end of summer, and Fall break 
 
And here are some helpful stats as we reflect on 2022: [SLIDE] 
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Average in-person attendance for 2022 – 265 
Average YouTube livestream views – 63 
Highest Sunday for the year – 419 on Easter Sunday 
 
Other important numbers: 
2 child dedication  
11 baptisms 
5 new members 
Total Membership: 340  
 
[FINAL SLIDE] 
 
More Insights & Moving Forward: 

• Our pastors have sought to do things that are “light-weight and low maintenance” (for 
us and our volunteers)—not huge, long-term commitment programs, but more organic, 
short-term opportunities. With that in mind, we’ve tried to create personal and intimate 
space ministries that are more relational (e.g., campfire worship, on the journey 
conversations, men and women’s Bible studies, a men’s small group, etc.) 

• Our pastoral staff is in a healthy place (meet every other Monday for convo and prayer). 
We read books together, pray together, discuss pastoral concerns, talk about where 
we’re going and how the Spirit is leading (e.g., inspired the Christ & Culture series) 

• Our entire staff meets every Tues morning at 10:00 am; Lunch together once a month 
• Our church board and staff maintain strong connections – our pastors share monthly 

ministry reports along with mine; I meet weekly with Brian Zweiacher 
• And we will continue to keep these and other safeguards in place for ensuring healthy 

leadership and open lines of communication. 
 
Finally… 

• We continue to help with benevolence needs through our Deacons Fund (e.g., helping 
people with bills and giving financial assistance for counseling).  

• While inflation is high and there is no shortage of things to feel anxious about in the 
world, overall, our congregation is engaged and hopeful: giving their time, talents, and 
treasure to the work of the Spirit through Grantham Church; we even had someone 
recently give a generous financial gift for a new sound system and sanctuary upgrades. 

• Thankfully, our giving has been steady and we’re confident that we will meet budget 
this year. But I’ll let Phil say more about that in just a moment. 


