
LEADERSHIP COUNCIL MEETING

FIRST CHRISTIAN CHURCH

FEBRUARY 13, 2022

Present: Nola Mann, David Harrison, Ginny Tussey, Andy Askew, Paul Gillespie,
Claudia Colter, Tim Brown, Kathy Sink

Paul Gillespie opened the meeting with prayer.

Minutes of the January meeting were approved.

Reports:

TREASURER - Nola Mann

Nola deferred to Paul Gillespie who gave the following report:

We have closed out our financials for the 2021 calendar year, showing a profit of
$16,836.85.  We have moved this profit into an easy access in/out fund that we can use
to assist with the $30,000.00 costs that were approved in our December 2021 meeting
to replace the roofs over the office wing and the Narthex entrance.  This fund had
$7220.40 left unused from last year, so our current total of $24,057.25 in this fund will
cover a large portion of these roof repairs.

On Friday, February 11, we should have all received a one-page synopsis of where the
church stands, with a picture of our total Restricted/Unrestricted assets that total
$875,000.00.  Of this, $174,000.00 are endowments that we only see the yearly
investment profits, but that still leaves us with a strong financial base of $701,000.00.
Also, in the report sent out, was a snapshot version of our current 2022 budget status,
that shows that thru January our income is approximately $5000.00 below what was
budgeted, but our total spending for the month was approximately $4200.00 below our
budgeted amounts, resulting in a bottom line of being in the red $836.37 after one
month of the year.  Thank you to Danny Bass for working hard to create this simplified
look at a current FCC financial status that will be provided on a monthly basis.  In
upcoming months, we need to review how we close out the financial picture of Palooza
and reconcile the approximately $21,000.00 that the church has covered in Palooza



costs over the last year.  There are also some small accounts with a handful of dollars
that need to be cleaned up.

CHRISTIAN ACTION - Paul Gillespie

New Communion: We gave out close to 60 food bags and blankets to the homeless
community after the Dwelling Church service on Sunday, February 6.  A large
contingent of helpers showed up to assist.  We plan to give out food again after the
church service on Sunday, March 6. Starting in March, New Communion is adding three
locations to our regular pantry distributions that consist of a total of 77 apartment units
receiving food on a monthly basis. This will bring us to a total of 9 monthly distribution
locations that will total approximately 300 bags of food being given out monthly.

Backpack: We continue our weekly supply of backpack food to Easton Elementary.
The school has also started an emergency pantry to extend help to the families of those
receiving backpack food.  To date we have taken them 40 Food Lion holiday boxes from
our New Communion supply to assist with stocking their pantry.  Marcellette Orange has
also delivered 30 of these Food Lion boxes to a contact at Paisley Middle School to help
them extend assistance to families that can use extra food. We are scheduled to pick up
backpack product from Second Harvest on Monday, February 21, and plan on reaching
out to get assistance to construct 720 bags of food, starting at 9 a.m. on Tuesday,
February 22.

ELDERS - Claudia Colter

Claudia reported that the elders continue to keep in touch with members of our
congregation and to support them in prayer.

DIACONATE - Tim Brown

Tim reported that the greeter badges have arrived and are being worn by the deacon
who is serving each Sunday morning. Also, Cheryl has recruited and scheduled youths
to serve as acolytes for the Sunday morning lighting of candles on the communion
table.  The deacon serving as greeter will assist in getting the acolyte started at the
appointed time. This is a good way to get the youth involved in the Sunday service.  Tim
suggests that the serving acolyte be named in the church bulletin along with the reader
and the serving elder and deacon.

PROPERTY - Andy Askew

Andy reported that needed roof repairs are being scheduled and that some tree work
will be needed in front of the church building.



MODERATOR - Ginny Tussey

Ginny reported on several items:

The youth and children’s program is off to a good start.

The possibility of a church yard sale has come up. After a brief discussion about
the time for the sale and the issue of storage of items for the sale, the issue was tabled
until the next meeting.

Worship Committee meets this week.

The church web page is being redesigned.  Pastor David stated that the
webpage is the new “front door” of the church, and that he and Pastor Josh have been
working on a new platform which will help us update this essential “face” of our church.
The best package for our congregation which will provide the most for the money is
$200 per month. And since our current webpage host, Tom Brown, wants to retire from
the position, this step is necessary to enhance our church’s presence in our community
with more flexibility and more options. Therefore, Andy moved to go ahead with this
plan to update our technology, Nola seconded the motion, and it passed.

Ginny called on Tim Brown to present a report on a proposed kitchen upgrade.
Tom stated that in previous meetings, former Leadership Committee member Shellie
Veschio has pointed out the need to upgrade our kitchen. The appliances are
antiquated and do not meet our current needs.  Last week Shellie, Ginny, and Tim met
with representatives from Eastern Food Equipment Company to discuss our equipment
needs and upgrade objectives.  They subsequently obtained a quotation for various
kitchen appliances plus a fire suppression system (none currently exists) for the
removal of fumes.  At this point plans are to assess our capability to disconnect,
remove, and dispose of the appliances in question.  When that is accomplished by us or
an outside party, a staged project to procure and install new equipment suitable for our
current and future needs will be begun.  Presently there is no commitment to any
vendor, and no monies have been spent.  In the future a recommendation will be made
to the Leadership Council to purchase specific kitchen equipment.

Pastor David closed the meeting with prayer.

Submitted by Kathy Sink, Leadership Council secretary




