
LEADERSHIP COUNCIL MEETING

FIRST CHRISTIAN CHURCH

OCTOBER 9, 2022

Present:  Paul Gillespie, Nola Mann, Tim Brown, Ginny Tussey, Kathy Sink,
Marcellette Orange, David Harrison

Moderator Ginny Tussey opened the meeting with prayer.  The minutes were
accepted as corrected.

The following reports were given:

ELDERS - David Harrison reporting for Claudia Colter
David reported that the elders continue to support our church members and
respond to prayer requests.  Things are moving along smoothly.

DIACONATE - Tim Brown
Tim said that the deacons continue to serve the congregation faithfully.

PROPERTY - Ginny Tussey reporting for Andy Askew
Andy submitted that the church building came through Hurricane Ian with no wet
ceilings, that someone had cleaned up fallen limbs in the church yard, and that
landscaper John Sealy had deposited yard debris in the dumpster.  The property
committee is getting ready for fall and anticipating lots of leaf removal.

TREASURER - Nola Mann
Nola stated that she is continuing to work closely with our church bookkeeper
Danny Bass, and that she has finished the most recent church directory update.

CHRISTIAN ACTION - Paul Gillespie

New Communion:  we are staying busy with our weekly distributions. We have a
good group of six or more volunteers who have become regular helpers with



bagging on Wednesday mornings. We are planning to start collecting items to go
into our Thanksgiving bags to be delivered on Saturday, November 19.

Backpack - we started our weekly delivery to Easton Elementary this past
Thursday, providing food to be sent home with 120 students each week.  Each of
these weekly deliveries costs just over $660, which totals close to $23,000 to run
from now to the end of the school year.  We have  been actively searching for
other church partners to help us cover these costs and have a couple that are
considering providing us financial help.  To provide immediate help, Second
Harvest has given our church $9000 in assistance that has been added to our
account.

Crop Walk - This year’s Crop Walk takes place next Sunday, October 16.  We will
send out email reminders this week asking those who wish to join in the walk
through Old Salem next Sunday afternoon to please go onto the church website
and locate the link to the Crop Walk site. There participants can sign up to walk
and also to contribute if  able.

FINANCIAL REPORT - Paul Gillespie
Paul reported that we are currently $32,000 behind  in our church finances, but
we are where we were last year, and he is not unduly concerned.  These are
traditionally slow months, and things pick up around the holidays and the end of
the year.  Spending overall is less than the amount budgeted.

MODERATOR’S REPORT - Ginny Tussey

Ginny reviewed successes that she had highlighted for our congregation last
May.  Since then we have had Vacation Bible School, a game afternoon with
food, and an outdoor worship service with a meal. Coming up we have our Trunk
or Treat event plus a service and dinner honoring First Responders in our
community.

Ginny asked for a progress report from the team she appointed last month which
will gather facts and set goals concerning our physical plant and its needs.  This
group will use the extensive report compiled by Andy Askew which outlines
present and future repairs and renovations which will be needed by our property.
The committee  plans to meet in the near future.



Ginny also asked about progress by the Nominating Committee in finding
volunteers to fill positions of leadership in our church in 2023. Marcellette
Orange, moderator-elect, reported good success in this area.

Ginny brought up the need for a new look at our By-Laws to see if adjustments
need to be made following the changes brought about by pandemic restrictions.
A couple of areas of concern were Christian Education, presently being handled
by the Planned Purpose group, and Christian Life, a group which needs to have
its goals redefined and its roster of volunteers increased.  David Harrison agreed
that by-laws do need to be reviewed and revised in light of the return to “normal”
operations of church programs.

A timetable was set for the fall stewardship campaign and the congregational
meeting to approve the budget and the slate of officers.  The following dates
were set:  pledge letters will go out next week with a deadline of November 4 for
pledge cards to be returned to the church. The slate of officers will be ready to
submit to the Leadership Council at its next meeting on November 13. The
congregational meeting will be on Sunday, December 11.

Paul Gillespie questioned whether or not copies of the minutes are being
archived in the church office.  Nola Mann will check to see when the last hard
copy was filed, and Secretary Kathy Sink will be sure to add copies of minutes of
meetings that have occurred since then.

PASTOR’S REPORT - David Harrison

David announced that a Bible study will be offered in 2023, and that both day and
evening times will be scheduled to accommodate members’ schedules. He also
mentioned desiring a meeting with the Pastoral Support Committee and will
schedule that soon.

Pastor Harrison concluded the meeting with prayer.

Submitted by Kathy Sink, Leadership Team Secretary




