
LEADERSHIP COUNCIL MEETING

FIRST CHRISTIAN CHURCH

SEPTEMBER 11, 2022

PRESENT:  David Harrison, Andy Askew, Nola Mann, Marcellette Orange, Tim Brown,
Claudia Colter, Paul Gillespie, Kathy Sink

Pastor Harrison opened the meeting with prayer.  Minutes from the May meeting were
approved.

Reports were given as follows:

ELDERS - Claudia Colter

The elders continue to keep in touch and pray for the members of First Christian.  We
greet and welcome visitors to worship.  We support Pastor David through conversation
and prayer.

DIACONATE - Tim Brown

No report

CHRISTIAN ACTION - Paul Gillespie

New Communion - we have continued our pantry food bag distributions all summer,
which includes, each month, the following:  1 Sunday, 1 Wednesday, 5 Thursday, 1
Friday, and 3 Saturday distributions.  In addition, we have given out close to 100 bags
per month to the homeless community on the first Sunday of each month.  We also
were joined by the United Way to give out school bookbags on two occasions, once at
one of our regular distribution sites and once in Castle Heights where we gave out
around 30 bags of food in addition to the bookbags.  We are looking at adding Crystal
Towers and Piedmont Circle communities as additional food distribution sites in our
monthly rotation.  We are pressing United Way for increased funding to help make this
happen.

Bookbags - we are picking up our first supply of food from Second Harvest this coming
Tuesday and plan on bagging on the following day. As the school receives required



paperwork from parents, we will start the process of delivering the food to the school on
a weekly basis.

Crop Walk - this year’s Crop Walk is on Sunday afternoon, October 16.  We are
planning on taking a group of interested walkers downtown that day to walk from
Corpening Plaza down through Old Salem and back.  The organizers hope to have
1000 walkers at the event and have a goal of raising $85,000, of which 75% will go to
Church World Service to fight world hunger and the other 25 % to be split between
Crisis Control and Sunnyside Ministries locally.  Last year, just over $81,000 was raised
in Forsyth County, which put us at #4 in the Southeast region and #9 nationally.  This
week we will have our church included on the website that makes it easy to sign up to
walk and to support the event financially.

PROPERTY - Andy Askew

New locks for rekeying the church doors are here and most have been installed with the
exception of the main use doors. The condenser fan shaft bearing has been greased
because it was making a lot of noise, but the bearing will need to be replaced soon.
Attempts were made at repairing the roof over the narthex entrance, and gaps in the
roof over the porch off Taylor Hall were sealed. Andy also contacted a roofer to update
the quote on repairing the roof over the office area, the narthex entrance, and the porch.
The water spigot next to Taylor Hall was repaired for use by the garden group. The lock
on the interior double glass doors to Taylor Hall was repaired, and the gutter downspout
over the narthex entrance roof was extended.  Flush valve repair kits in the flush valves
on the commode and urinal in the men’s restroom were installed, as well as a flush
handle seal on the flush valve in the narthex restroom.

Andy submitted extensive lists of repair tasks needed and/or accomplished at the
church since 2019, and a table with projections of various major repairs which will need
to be done in the future.

TREASURER - Nola Mann

Nola is still working with the bookkeeper who is currently writing a manual outlining
financial procedures at the church.

MODERATOR - report given by moderator-elect Marcellette Orange due to Ginny
Tussey’s absence

Note from Moderator Ginny:



Sorry I cannot be with you today. I had some abdominal surgery on Thursday and was
told I need to rest up a few days.
I do think we need to get started on 2 things. My recent letter asked us to be ready to
begin to discuss maintenance expenses of our property (roof repair, narthex leak repair,
AC, organ to name a few) and resources we have. To begin I think we need to establish
a small team to assess our building for recurring issues, maintenance costs, and
financial resources. The work of the team would give us facts that we need to know so
we can make a decision on how to address our needs. I suggest (without asking them)
Andy, Tim, and Paul to be on this team because they are all active in doing many things
around our building and their backgrounds show their expertise in structural things.
The team could also include members of the congregation who are not on the
Leadership Council. But...I do think the team needs to remain small in size.
After we get facts from this team, we would benefit from making a 5 year plan to set
goals for us for making repairs and growing financial resources. This could be the same
group of people but could also include others.
The second thing we need to do is to get in place our nominating committee to fill our
standing committees and ministries for next year. Our By-Laws state that the
Nominating Committee shall be composed of the moderator-elect, the chair of the
elders, and the chair of the diaconate. The moderator-elect shall chair this committee
and and shall appoint 2 members of the congregation who are not members of the
Leadership Council. So that would be Marcellette, Claudia, and Tim, and Marcellette
will find 2 members of the congregation to also serve. I think this committee needs to
get started soon.
So today please do this:
• Organize a team to assess our needs and report back with facts in our October LC
meeting
• Get the nominating committee in place

Blessings to you all, Ginny

Marcellette added a few comments of her own:  she would like nominations for
leadership positions for 2023 to be secured by December 1.  She will personally speak
with current office holders to see if they intend to continue in their positions for another
year.  She stressed the need to work on our children’s and youth ministry, especially for
ages 13-17,

PASTOR’S REPORT - David Harrison

David is encouraging participation by our members in the various outreach ministries of
the church.  He highlighted the need for help with events coming up so that the



hospitality group will not be overwhelmed.  We need to pray for our church and its
ministries.

David also mentioned our Wake Forest Divinity School intern Sydney Angel who will be
with us until spring and who will work primarily with Christian education and with New
Communion.

David closed the meeting with prayer.

Submitted by Kathy Sink, Leadership Council Secretary


