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Date – March 8, 2026

Attendees:  Andy Askew, Donna Braddy, Paul Gillespie, Pastor David Harrison Jr., Rev. Sydney Angel-Plessner, Adelina Vega, Angela McKenna

Call Meeting called to order (Pastor David Harrison)  

Prayer (Pastor Harrison) 
Began with a prayer of gratitude and guidance for the team and church.

Approval of Previous Minutes
The January meeting minutes were approved (motion by Andy, seconded by Adelina)

Property Report
· Maintenance performed on HVAC units (tightened fan belts,
checked filters, noted some belts are fraying.
· The heat unit in the kitchen and bathrooms is overheating and needs further
inspection: possible external service required.
· Yard maintenance completed (leaf blowing, grass cutting, hedge
trimming, debris removal).
· Repaired/replaced the men's bathroom faucet.
· Issues reported in an outside group's classroom: Ms. Kiger’s door security
(needs a peephole), electrical outlet problem causing unsafe extension cord use,
and wall-painting concerns (sticky residue from blue tape is problematic).
Action: Address outlet safety, consider wall-painting solutions, and resolve the door/peephole issue.

Treasurer's Report
· Financials through February: $16,458 short of break-even, $22,500
below expected income, but $6,000 under budgeted spending at this point.
· $5,200 in pre-pledge received from late 2025 to be moved to the current period,
 which should help our bottom line.
· Building use income inconsistencies: February met expectations
($1,800), but January was low ($368). 
· Investigation revealed: Weight Watchers had cancellations (inclement weather, holidays)
affecting payments.
· Some groups paid late (the music group paid for
several months, the photography group paid in advance for Jan/Feb).
Action: Continue reviewing contracts (especially Weight Watchers), ensure accurate payment tracking, and clarify income reporting with the treasurer.
Discussion: Need for better communication and consistency in rental group payments.

Elders' Report
· Elders are actively contacting their assigned congregants.
· New prayer schedule distributed; Mike added back to the schedule.
· No meeting scheduled for upcoming Wednesday.
Action: Continue formalizing elder communications and congregant outreach.

Deacon Report
· Erica Settle will begin helping with greeter scheduling.
· Some confusion remains regarding cleanup duties and attendance.
Action: Improve communication (emails/check-ins) to ensure members are 
aware of their responsibilities and can notify in advance if unable to serve.
Christian Action & Outreach
· New Communion – We are making preparations for the 150 boxes we give out at Easter.  We have 37 complete boxes with frozen chickens from Mountaire, 53 holiday boxes left from Christmas, and the ingredients on hand to put together 35 breakfast boxes.  All we will have to purchase is the meat for these 88 boxes.
· Backpack – We are still providing 125 bags each week for Easton students.  On Tuesday, March 10th, we will have a group of Crosby Scholars come to help build approximately 670 bags of food, providing a 5-week supply.
Action: Continue outreach, monitor inventory, and coordinate
volunteer events.


Youth and Children’s Ministry
· Reverend Sydney Angel-Plessner announced plans to step down as youth minister after May (Graduation Sunday) to focus on Crisis Control ministry.
· The job description for a youth minister is posted; 7 applicants so far.
· The interview panel includes church and community members.
· Transition plan: Aim for a warm handoff before Sydney's departure.
Discussion: The new hire will need to revitalize the youth ministry, as most teens are graduating. Consideration of compensation and budget implications.

New Business
· Proposal for trauma support group by church member/counselor Rheannah Wendel: 10-week Saturday afternoon sessions in the Opportunity Room (preferred over Taylor Hall for privacy, accessibility, and cost).
· Group size limited to 6–10 for insurance and effectiveness.
· Facility needs: Key access, table, chairs, screen/TV, sound machine (provided by counselor)
for privacy, minor electrical adjustment needed (three-prong outlet).
Decision: Room approved, love offering suggested (consistent with AA/Al-Anon policy), and facility adjustments/action steps assigned.
Action: Notify the counselor, prepare the room, and arrange the key and equipment. 

· Proposal update: Awaiting revised camp proposal for Smiley Sweets; will request updated goals and details to be emailed to this Leadership Council.

· Sunday 3/15. 2026: Church engagement session immediately following morning worship to discuss new structure
for ministry involvement and leadership.
· Plan to categorize ministries (e.g., Property, Outreach, Counseling, Love and Care) for easier member involvement.
· Intentional language shift: Move from committee language to ministry language for clarity.
· Leaders to be assigned to each ministry area; new members will be introduced to leaders and groups during class.
· Aim to improve new member integration, leadership engagement, and overall church connectivity.
· Monthly or bimonthly leadership meetings are planned for training and coordination.
· Future topics include social media training, spiritual gifts assessment, and expanding participation beyond Sunday activities.
Action: Prepare materials and structure for next week's engagement session; begin leadership development process.

Meeting Adjournment
Reverend Sydney Angel-Plessner closed with a prayer for the church, leadership, and guidance.

Next Meeting – 4/12/2026

Minutes Respectfully Submitted by:  Angela McKenna 
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