
 

PARISH MISSION STATEMENT:  Good Shepherd is a Christian, caring community, nourished by a joyful, 

spirit filled liturgy that inspires our lives.  We strive to welcome, accept, and love all people as they 

are, and through our ministries, reach out with active concert to those in need. 

2020/2021 PASTORAL COUNCIL MISSION:  “To prayerfully develop and implement a data-informed, 

mission driven, strategic 3-5 year plan, grounded in the guidance of the Holy Spirit.”  

2022/2023 Goal:  “ Work with Commissions, Staff, and parishioners in the guidance of the Holy Spirit, 

to implement actions surrounding the two focus areas of the strategic 3-5 year plan.” 

Good Shepherd Pastoral Council Meeting 

December 5, 2023 

In attendance:  Tammy Hernke, Dan Popp, Patrick Young, Deacon Sandy, Lisa Nimmer, Joan Plumley, 
Maureen Janosch,  Nic Zepnick, Sheri Youngs, Steve Grieb 

Opening Prayer – Joan Plumley 

Strategic planning – 

Town Hall Meeting – Planned for Sunday January 22, and Wednesday January 25th 

Review of strategic planning as part of the agenda of the commissions;  highlighting the vibrancy of the 
Mass and the participation of young families.   

Overreaching thoughts: 

      Much discussion on the format of the Town Hall meeting.   We want to be able to include two 
sections: general information or report out, as well as questions and answers.   A third segment – based 
upon round tables, discussion and feedback was pushed out to a secondary meeting.  (an evening with 
the Pastoral Council)  It was decided to go with the two sections with a report out on the parish status 
from Deacon Sandy,  financials and a short summary of the commissions – (see assignment).   This will 
be followed by questions and discussions collectively from the audience. 

o A request of the commissions is  due prior to January 2.   
What two past activities/items would the commission like to highlight?    
What ideas or plans does the commission have for supporting the parish goals in the coming 
year?   Engaging young families (all families) and Vibrancy of the Mass 

Outreach and Special Needs Policy Approval –  



A suggested change to the fund policy was submitted for continuity and correctness of the availability 
and dispersion of the funds.   The importance is to make sure that people know that we have money for 
critical needs and to specifically lay out how the “Special Needs Funds” are determined and dispersed.    

Two changes were made.  First to change the title from “Special Needs Fund” to “People in 
Need Fund”.  Also changed was the last sentence of the policy.    

From … We need to allow parish members in need to reach out to us, and we need to reach out to 

them if necessary. If that need is financial, and if the needed funds are available, members may 
take advantage of the following     policy: 

To:  We need to allow individuals in need to reach out to us, and we need to reach out to them, if 
necessary.  If that need is financial, and if the needed funds are available, individuals may 
consider applying for funds under the following policy:  

It is important that individuals within the parish understand that these funds would be available to them 
if they meet the criteria and process. 

It was moved and seconded that the changes be accepted and forwarded to the Finance Council.  All 
agreed.   

The outreach policy was likewise reviewed.    It was moved and seconded to accept these changes as 
written 

Parish director report:     

o Deacon Sandy expressed appreciation for the planning and implementation of the Stewardship 
Appeal.   It seemed that the campaign came together very well and we look forward to the 
results. 

o Advent update – as we move toward the Advent season, we are implementing the themes as 
depicted in the graphic leading to the door.  We have simplified our theme and our decorations.   
We are asking parishioners with design ideas for decorations to bring them forward.  Deacon 
Sandy and the team have been working on building the transition into the process.  

o Hartfelt House continues to move forward.  One of the concerns is that the new operators are 
operating as a “for-profit” operation as opposed to the “not-for-profit” status of the previous 
organization.  We are working toward all of the licensing to be completed by the end of the 
year.  It seems like this will come to pass. If there are issues, we will work with the operators to 
facilitate a smooth transition. 

o Line of Credit – the Finance Council was working toward creating a new line of credit to pay for 
the boiler.  We needed to put up the Eschweiler Fund as collateral in order to complete all the 
necessary transactions.  This new line of credit will be used for the boiler and future large-capital 
expenses which may be come in the future. 

o The parish received a check for $26,000 for the Employee Retention Credit from the 
government.   There will be discussion within the Finance Council for some ideas as to how the 
funds might be used. 

Parish Council Congress Recap -  A good event attended by Lisa and Patrick.  Speakers talked on 
relationships, mission, and other key topics.   Also discussed were ideas on implementing change.  



Patrick attended a session on essential elements of a small group.   The handouts received by Lisa and 
Patrick and will be shared at the next meeting. 

Commission Reports  

Prayer and Worship  Liturgical Ministry Day went well with much training and engagement from the 
various ministers throughout the Mass.    

Pastoral Care – Tammy and Craig are working with Cheryl and we they are working on a Christmas card 
project.  The objective of the project is to reach out to all members of our Good Shepherd family and 
wish them a Happy New Year. 

Stewardship – Wrapping up the activities for the donation part of the campaign.  From here, they will 
take on a stewardship appeal for talent and participation in activities. 

Finance Council – For October, revenue is up and deficit is now $2000.  The Love One Another campaign 
is providing revenue for major projects, repair and improvement around the facility.   

Next Meeting  It was suggested that the Pastoral Council be moved from Monday January 2 to Tuesday 
January 3.   

Next week Prayer from Tammy Hernke 

Next Meeting – Tuesday January 3, note Tuesday meeting instead of Monday 

Minutes taken by Maureen Janosch 

 


