Good Shepherd Pastoral Council Agenda[image: ]
October 6, 2025, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
2025/2026 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_x_ Adam Olig
_x_ Bill Gaynor
_x_ Cathy Wessolowski
	_x_ Jeff Olson
_x_ Jenny Grieb
_x_ Joan Plumley
	_x_ Patrick Young
_x_ Ryan Goss
	_x_ Sandy Sites
_Ex_ Dan Nimmer
_x_ Greg Goss



	Agenda
	Minutes allotted
	Notes

	1. [bookmark: _heading=h.vssqa73257xf]Opening
a. Welcome: Adam
b. Opening prayer: Patrick
c. Sept. minutes approved via email and posted to PC page on website (Thanks Joan!)
	5
	Patrick led us in the Our Father.

	2. Parish director report: Deacon Sandy
a. Staff feedback on Parish Mission Statement: action item to discuss
b. Parishioner feedback regarding Mass attendance: action items already being implemented
c. Advent 2025: Preliminary Theme and Environment status
i. Planning team: Judy Zunk. Alicia Levin. Tim Ehlinger. Mike Crain. Joyce Guinn
d. Next Status Animarum to be submitted October 29, which is in sync with a submission to the Official Catholic Director
i. The submission date is 4 months after the close of the Fiscal Year. The subsequent data reported at the Town Hall is even farther after the submission date.
e. Questions for Deacon Sandy?
f. Deanery Pastoral Council Meetings
	15
	2a. Last Tues. at the Parish Staff meeting there was a consensus to keep the mission statement the same. 
Council members expressed their opinion on the mission statement. While a few wanted to see it revised, it was decided by consensus to continue using the one we have. We can review this statement regularly. It can be reviewed after the first year with the new pastor.
We may revise the first page of the website to view the mission statement on the top of the page. 
b. Sandy received a complaint about the weekend Masses. The issues were addressed by Sandy and other staff members.  The family was satisfied, and three new members of that family joined the parish.
c. Advent Planning
Each Sunday will reflect the theme of
   the readings: hope, peace, joy, and        
      love. Low lights, and reflective music      
      will add to the atmosphere. 
      The team will finalize the plans on     
      Oct. 20.
d. A Catholic Parish Directory, a record of parish data will come out on Oct. 29, Good Shepherd data will be included in that document. 




	3. Council discussion: All
a. Mission statement update: All
i. Status and discussion
ii. Feedback from each member - 1-2 min each
iii. Reach consensus on keeping current Mission Statement or moving forward with a change
b. Town Hall Planning: All
i. We have a date picked already - Sun, Mar 1
ii. What went well and what could be improved from last year’s format?
iii. Volunteers to be involved with planning this year’s Town Hall?
c. Pastoral Council Retreat: All
i. Did not get planned last year…though it was brought up on several occasions
ii. Do we want one this year? We would do separately from staff and must plan it on our own 
iii. There are many good reasons for it
d. Agenda topic suggestion from Patrick: Patrick
i. Diversity in our GS Committees
	30
	e. As a follow up to Sandy’s meeting with Brad Berghouse from the Archdiocese on the long-term plan for the Catholic Church in MF, the future vision is that there may be a coordination of parishes working together in MF.
f. Deanery Pastoral Council Meetings.
Archbishop Grob has made some changes. Logistics of deaneries will change.  We make up our own agenda. Fr. Matthew Widder, pastor of Waukesha parishes will facilitate the meeting. There are 16 pastors, representing the 16 parishes in the Deanery. Each pastor will be given 1-2 minutes to speak. Give Sandy feedback by Friday. Pulpit exchanges may happen.
3a. Council members expressed their opinion on the mission statement. While a few wanted to see it revised, it was decided by consensus to continue using the current one. We can review this statement regularly. It can be reviewed after the first year with the new pastor.
We may revise the first page of the website so the mission statement may be viewed on the top of the page. 
b. Several ideas were discussed as to the format of the Town Hall meeting to be held on March 1. Having one meeting last year, rather than two, worked well with live-streaming. Sandy suggested 25 minutes of public discussion as a large group. People were willing to share opinions last year. We did well with getting feedback to the relevant commissions. Time spent should be evenly distributed between information sharing and parishioner discussion. Time limits on parishioners’ comments will be considered. Questions could be prepared ahead of time or written on paper. Adam’s memory from last year; someone was surprised that Bldg and Grounds did not give a presentation. It is a part of Finance Commission. Sandy said we should include an update on Bldg & Grounds.

c. PC Retreat
There are good reasons to have it. Rich Harter is a possible retreat leader.  We discussed different options for the format. Next month, choose a date. It could be at GS or a retreat center. The season of Lent might be a good time for a retreat. Bill and Sandy volunteered to look into it, Sandy will call Rich and Bill will contact retreat centers.
d. Diversity
Diversity engagement is important! It creates an environment where people of all backgrounds are welcomed, valued and have equal opportunities. Diversity enhances innovation. Diverse perspectives lead to creativity and innovative solutions. It can make bridges that bring people together and build connections. 
We will take this statement to the commissions to discuss how diversity might be further implemented at GS.

















	4. Finance Council update: Jeff
a. CFS submittal discussion: Greg Goss
	15
	A Confidential Financial Statement to the statement to the Archdiocese was submitted on time and was received. The parish is in good financial shape.


	5. Commissions updates
a. Prayer and Worship: Ryan and Jenny 
b. Stewardship: Patrick
c. Christian Formation: Bill
d. Human concerns: Cathy and Joan
	20
	P&W meeting, reading citations for weekend Mass will now be in the bulletin. Readers prep meeting will be on Zoom so more readers can attend.
Stewardship report: no meeting in September. Question, can hospitality be offered through Stewardship on Nov. 1-2? Finance Council Town Hall and Spotlight will both take place on Nov. 2 after Mass. Greg will contact Marguerite to coordinate the two events.
CFC: There are youth activities planned. Catholic Heart Workcamp will go to Waterloo, Iowa July 11-18, 2026 with St. James and St. Agnes, possibly other parishes as well. NCYC is coming up in November. A retreat for 9-10th graders will happen on Nov. 1. The Reconciliation retreat will take place on Nov. 13.
Adult formation activities, a few highlights: Six weeks with the Bible Series, Chosen season 4, Women’s Ministry, six events planned, Men’s group, 4th Wed. at GS chapel, Spiritual Book Club, 99 Names of God, Wednesdays.
GOF has 92 households registered, up from last year. Ella Curia, previous visitors will speak about their last trip.
A portion of fundraising funds are attributed to the youth participating in activities. We are asked to invite others to participate in GS CFC programs. Corinna works with other parishes with programs to help build a community among the youth. 
HCC – no meeting in Sept.



	6. Council housekeeping
a. Volunteers for Pre-mass: October 18/19
i. Sat Oct 18 @ 4:30pm:
ii. Sun Oct 19 @ 9:30am:
b. Next meeting: 
i. First Monday of Nov is Nov 3, 7:00pm, Chapel
c. Suggested agenda items for next month?
d. November opening prayer leader: Joan
e. Pick up and drop for Patrick:
	10
	

	7. Closing prayer: Deacon Sandy

	5
	Sandy read the Gospel from Sunday, Oct. 5, Lk 17:5-10.

	Action items
	Person(s) Responsible

	Pre Mass Sat. Oct. 18
	Cathy

	Oct. 19
	Bill

	Suggested items for next meeting, PC retreat
	Sandy and Bill

	Nov. Opening prayer leader
	Joan


	Transportation for Patrick for Nov. meeting
	Bill
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