· Good Shepherd Pastoral Council Agenda[image: ] & Minutes
November 3, 2025, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
2025/2026 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_x_ Adam Olig
_x_ Bill Gaynor
_x_ Cathy Wessolowski
	_x_ Jeff Olson
_x_ Jenny Grieb
_x_ Joan Plumley
	_x_ Patrick Young
_ab_ Ryan Goss
	_x_ Sandy Sites
_x_ Dan Nimmer
_x_ Greg Goss



	Agenda
	Minutes allotted
	Notes

	1. [bookmark: _heading=h.vssqa73257xf]Opening
a. Welcome: Adam
b. Opening prayer: Joan
c. October minutes approved via email and posted to PC page on website (Thanks Joan!)
	5
	

	2. Parish director report: Deacon Sandy
a. Advent 2025: Theme and Environment
b. Pastoral Council Retreat Update: 
i. Leader: Rich Harter. 
ii. Timing
iii.  Fee 
iv. Location
c. Positive Mass Attendance Trend Continues
d. Report from meeting with Tanya Brenner, UW-Madison doctoral student regarding Mission Statement and outreach efforts at GS
e. Questions for Deacon Sandy?
	15
	2. Parish Director Report:
a. Advent 2025
Two of the Advent candles will be placed  out in the assembly and two on the altar. Pope Leo will continue the Year of Hope through 2026.
b. PC Retreat
Date: March 7, 2026, the 3rd Sunday of Lent readings, 9 A.M. – Noon at GS. Rich Harter will facilitate.
d. Tanya Brenner doctoral project on leadership in MF.  She will reference GS in her project, affirming us. 

f. Request from staff, if two liaisons are on a commission, they take turns attending commission meetings, alternating months to avoid confusion. 
g. Deacon Sandy will attend the Annual Deacon Retreat Nov. 6-9. He asked for our prayers.


	3. Council discussion: All
a. Archdiocesan Pastoral Council deanery assembly meeting report - Joan and Bill
b. Revisit Parish Survey - All
i. From August meeting Notes: “Sandy said he thinks it would be a good idea to have a parish survey to help set our next goals.”
c. What is our parish response to the hunger crisis in our country until food benefit programs are restored?
i. 700,000 people in WI rely on SNAP assistance
ii. 42 million Americans nationwide
d. Pastoral Council Retreat Update - All
i. Bill to report back findings for a retreat center option
ii. Make decision between onsite vs offsite options
	30
	3a. PC Deanery Meeting Report
· Widespread concern that young adults (20s, 30s, 40s) are missing from parishes.
· Obstacles with doing things, ex. insurance, safeguarding, ways to work within the system like Corinna does with workcamps.
· What is the Archbishop’s vision for Archdiocese? How can we help?
Changes made by Archbishop Grob:
· Hired a consulting team to evaluate processes and personnel procedures.
· Migration issue: He joined the Interfaith Steering Committee at UMOS (United Migrant Opportunity Services)
· Looking for another location to hold Arch offices, he plans to sell the current Mary Mother of God Pastoral Center.
· Hired Sr. Dianna de Bruin OSF as Vicar of Religious, FT (role not filled since 2010)
· Purchased new building for Newman Center much closer to UWM campus.
Letter to Sandy from Archbishop Grob, late winter or early spring before we know more about next pastor assignments. 
For better communication between APC, Deanery PC, PC, and Pastor/PD PC, Sandy will send meeting minutes to PC from Priest/Parish Directors Deanery meeting before the Deanery PC meeting. Next Pastor/PD PC meeting on March 13 at GS. Next Deanery PC meeting is April 27, 2026. 
b. Survey to set next parish goals. Create draft of survey to formulate new goals for next year’s PC, 2026-27. Last one was done via Survey Monkey. Sandy suggested that a subcommittee of PC be formed to work on survey. The subcommittee members are Cathy, Jenny, Adam, and Sandy.
c. SNAP Benefit Crisis – Sandy is working with other area church leaders. Pastor Meredith Mushaus, Holy Cross ELCA is coordinating an effort to increase food pantry donations and take action to contact elected officials to end the government shutdown. MF Food Pantry has Grocery Buddies. See bulletin for current needs. More people have stepped up to volunteer.



  























	4. Finance Council update: Jeff
a. Short debrief of 2024-2025 Financial Review meetings over the weekend
	10
	4. Finance Council Update: 
· Parish finance report meeting held on Nov. 1-2 went well, informative, good questions. 
· 2024-25 Confidential Financial Statement accepted by the Archdiocese.
· Building and Grounds project - AC controls upgrade (funds are being pulled from reserve) approved provided quote confirmation.
· Parish giving is running a bit behind budget.


	5.  Commissions updates
a. Human concerns: Cathy and Joan
b. Prayer and Worship: Ryan and Jenny 
c. Stewardship: Patrick
d.  Christian Formation: Bill
	20
	5a. Human Concerns
· Food pantry donations up
· Racial Justice Ministry Update: new name, Justice Action Ministry (JAM) to reflect expanded focus addressing other issues in addition to racial justice.
· Anti-Human Trafficking: they are getting information out in the Hamilton Sussex School District and area business, no response from MFSD. 
· Discussed Patrick’s statement on diversity, conversation will continue.
· Write from the Heart, a letter writing group at GS is currently focusing on immigration.
· Nov. 10 next meeting, no meeting in Dec.

b. Prayer and Worship
· Advent: theme focus on each candle of season: 1. Hope, 2. Peace, 3. Joy, 4. Love. Tim Ehlinger will write a new song for Advent. 
· Nov. 27 - Thanksgiving Mass at 9:00 A.M.
· Nov. 29/30 – 1st Sunday of Advent, Communal Anointing at both Masses. Fr. Tom to assist at both Masses.
· Dec. 8 – Immaculate Conception, 6:00 P.M. Mass
· Dec. 14 - Archbishop Emeritus Listecki will preside on 3rd Sunday of Advent, 9:30 A.M. Mass.
· Dec. 24 – Christmas Eve, Masses, 4 & 6:30 P.M.
· Dec. 25 – Christmas Day Mass, 9:30 A.M.
· Dec. 31 – New Year’s Day, Mass of Anticipation of Mary Holy Mother of God Feast Day, 6:00 P.M. Mass
c. Stewardship
· Plans are in place for the Annual Pledge Campaign.
· Discussion about possible name change.
d. Christian Formation 
· College Care Collection is going on now.
· Matthew 25 Workcamp dates: June 22-26, 2026
· National Catholic Youth Conference: Nov. 20-23, 10 teens going.
· Spotlight: Nov. thanksgiving theme, Dec. Al Mc Cauley on sacramentals and how novenas arose, Jan. Philip Chard on climate situation, Feb. Deb Schneider on Waukesha. Co. Green Team, Feb. Deidre Feb. Dempsey on Scripture and also in Feb. MU Mark Thiel on the cause for canonization of Nicholas Black Elk, April, Sandy, topic tbd, May, possibly Fr. Jose. 
· Ideas to bring more young families to parish: ask teens to invite a friend. Ask families who are already involved to invite other families with children or teens.


	6. Council housekeeping
a. Volunteers for Pre-Mass: November
i. Sat Nov. 15 @ 4:30pm:
ii. Sun Nov. 16 @ 9:30am:
b. Next meeting: 
i. First Monday of December is Dec 1, 7:00pm, Chapel
c. Suggested agenda items for next month?
d. November opening prayer leader: Jenny
e. Pick up and drop off for Patrick:
	10
	6a, e. See below

	7. Closing prayer: Deacon Sandy
	5
	



	Action items
	Person(s) Responsible

	Rides for Patrick
	Greg

	Pre-Mass, Sat. Nov. 15
	Greg

	Pre-Mass Sun. Nov. 16
	Ryan? or Adam
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