Good Shepherd Pastoral Council Agenda[image: ]
December 1, 2025, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
2025/2026 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_x_ Adam Olig
_x_ Bill Gaynor
_x_ Cathy Wessolowski
	_x_ Jeff Olson
_x_ Jenny Grieb
_x_ Joan Plumley
	_x_ Patrick Young
_x_ Ryan Goss
	_Ex_ Sandy Sites
_x_ Dan Nimmer
_x_ Greg Goss



	Agenda
	Minutes allotted
	Notes

	1. [bookmark: _heading=h.vssqa73257xf]Opening
a. Welcome: Adam
b. Opening prayer: Jenny
c. November minutes approved via email and posted to PC page on website (Thanks Joan!)
	5
	

	2. Parish director report: Deacon Sandy
a. Mass Attendance Trends
b. Questions for Deacon Sandy?
	15
	Sandy was not here so there was no PD report. 

	3. Council discussion: All
a. Parish Survey update - All
i. The sub-committee has agreed to meet in early Jan to discuss the survey.
ii. Sandy emailed the questions from the previous survey
iii. No further update at this time
b. Pastoral Council Retreat Update: All
i. Sandy and Adam will have a phone discussion Dec 4 with Rich Harter to discuss the theme for our retreat on March 7.
c. Commissions with 2 liaisons - Joan
i. Last meeting we recommended liaisons would alternate months
ii. Joan is requesting to revisit this decision
	30
	






b. Adam will wait until Sandy and Rich have their phone call before giving input on a topic for the retreat. 


Both HCC and P&W which have two liaisons welcome both of them at their meetings. It was suggested that one person give the report at the meeting but both attend. 

	4. Finance Council update: Jeff
	5-10
	Parish giving is down. Expenses are down a bit too. We have more pledges this year for financial commitments than last year.
Bldg and Grounds: air conditioning controls have been approved, we are waiting for the contractor to put us on their schedule. 


	5. Commissions updates
a. Christian Formation: Bill
b. Human concerns: Cathy and Joan 
c. Prayer and Worship: Ryan and Jenny
d. Stewardship: Patrick
i. No meeting last month
ii. “Eucharistic Miracles of the World” Exhibit! The newest St. Carlo Acutis put together this travelling exhibit. It is coming on Tuesday December 2 and will be open for people to walk through the exhibit from Thursday December 4 through Sunday December 7.
	20
	CFC: NCYC attendees had a positive experience. Pope Leo spoke to the young people virtually. Middle School Retreat on Dec. 5. First Reconciliation on Dec. 6, Youth Cookie Baking, Dec. 11 for homebound or grieving members of the parish. Catholic Heart Workcamps sign ups are beginning. Matthew 25 June 22-26, registration begins in January.
Adult Formation: The Chosen, two sessions left in the Season. In the Spotlight with Al Mc Cauley on Dec 21 will speak about religious expressions like rosaries, novenas, etc.
The library is slowly progressing, scanning and integrating books, asking for more volunteers.
Men’s group meets on 3rd Wed. of month at GS.
Prayer on Thursdays, 3:30 – 4:30 P.M. for personal and world concerns, all are welcome.
Women’s Ministry Dec. 20 A.M., tiny Christmas retreat, 10 – 11:30 A.M.
P&W Commission:
New electrical connections have been installed on the wall near the ramp which will help with Christmas decorations and other purposes.
Readers do meetings on Zoom now. 
Music – 23 kids in children’s choir for Christmas Eve 4:00 P.M. Mass
Greeters – HS students are doing a great job welcoming people
Four candidates for OCIA, one will be brough into the Church at the Easter Vigil. The others will be confirmed at the St. John’s Cathedral.
December 15 is their next meeting, on Zoom. 
Stewardship: Eucharistic Miracles exhibit will take place Dec. 4-7 by St. Carlo Acutis, 8:00 A.M. – 8:00 P.M. but it will be closed 30 minutes before Mass and opened directly after Mass in Daniel’s Hall. 
HCC:
Anti-Human Trafficking will put on a program at Templeton Middle School. They plan to host a hospitality event at GS on Jan. 24-25. There will be a soap sale to benefit the Franciscan Peacemakers on Dec. 6/7 at St. James.
Ellacuria Committee will have a Fair Trade and Craft sale at GS on Dec. 6-7 after Masses. 
The Food Pantry now has in-car pickup. They need people to date-check food. There has been an increase in donations lately. Vicki Roeshner, a GS parishioner, was honored as one of their Unsung Heroes.  
Justice Action Ministry will hold a hospitality and brief meeting for the parish after Masses on Jan. 3-4 in the chapel to launch their new name and broader focus and encourage new members.













	6. Council housekeeping
a. Pre-mass: No pre-mass during Advent
b. Next meeting: 
i. First Monday of January is Jan 5, 7:00pm, Chapel
c. Suggested agenda items for next month?
d. January opening prayer leader: Greg
a. Pick up and drop off for Patrick: ?
	10
	

	7. Closing prayer: Deacon Sandy
	5
	Joan led the closing prayer.



	Action items
	Person(s) Responsible

	Send Sandy an email about two liaisons attending commission meeting.
	Adam

	Check with Marguerite and Marge about Anti-Human Trafficking event on Dec. 6 Franciscan Peace soap sale on same date as Ellacuria craft sale.
	Dan

	Transportation for Patrick in January
	Bill 
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