Good Shepherd Pastoral Council Agenda[image: ]
January 5, 2026, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
2025/2026 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_x_ Adam Olig
_x_ Bill Gaynor
_x Cathy Wessolowski
	_x_ Jeff Olson
_x_ Jenny Grieb
_x_ Joan Plumley
	_x_ Patrick Young
_Ex_ Ryan Goss
	_Ex_ Sandy Sites
_x_ Dan Nimmer
_x_ Greg Goss



	Agenda
	Minutes allotted
	Notes

	1. [bookmark: _heading=h.vssqa73257xf]Opening
a. Welcome: Adam
b. Opening prayer: Greg
c. December minutes approved via email and posted to PC page on website (Thanks Joan!)
	5
	Greg led us in the Prayer of St. Francis.

	2. Parish director report: Deacon Sandy
a. Updates
b. Questions for Deacon Sandy?
	15
	Sandy was not here so there was no PD report. Question for Sandy: What is the status of the Nativity figures being painted in more authentic skin tones?
SANDY: The artist who originally committed to treating skin tones eventually declined. When these figures were researched and purchased, they were the best we could find at the time. Given we have representative figures for baby Jesus, Mary, Joseph, shepherds and Magi, I see no reason to spend any more time on this.


	3. Council discussion: All
a. Parish Survey - All
i. The sub-committee has agreed to meet in early Jan to discuss the survey
b. Pastoral Council Retreat Update: All
i. Sandy and Adam met with Rich Harter to discuss the theme for our Pastoral Council Retreat
1. Sat, March 7, 9am-12pm
2. Year A Lent readings as inspiration
3. Following advent themes of Hope, Peace, Joy, Love, the retreat will focus on Hope in Jesus during a time of change in leadership, change of seasons, etc.
c. Townhall (Outline): 
i. PC’s ask of each commission:
1. 1 person to present slide(s) at the session – 10:45, March 1 – and possibly 1 backup presenter in case
2. Prepare 1-2 slides; slide template to be shared (Last year’s TH deck)
3. 1 or 2 questions to ask parishioners to spark table discussions
4. Other??
ii. What are ideas for Pastoral Council questions for table discussions?
          d. Lenten almsgiving project - Jenny

	30
	3. a. The sub-committee is looking to find a date to meet in January, possibly Jan. 20 or Jan. 27, late morning for both dates or some weeknight on Zoom or in person. 
b. PC Retreat Mar. 7, 9:00 A.M. – 12:00 P.M. in the chapel using readings from the Lenten season, focusing on hope in Jesus as we prepare for new leadership.











c. Townhall Meeting on Sunday, March 1. It would follow a similar format as last year. Each commission would have about 2 minutes for their presentation. Ask each commission to prepare 1-2 slides and have one person to present. Ask commissions for one question to be submitted to the PC liaison by Jan. 30 before the next PC meeting on Feb. 2. We discussed mixing up the people at the tables for discussion. Do we want to have questions focused on hope and new leadership such as, “What qualities are we hoping for in a new parish leader?” Are we looking for a strong preacher or a strong administrator or both?”
 d. Jenny’s uncle started a Right to Learn Christian school in Haiti and it’s doing very well.  They are outgrowing their building and need more funding. She took her request to the Deacon Gene Outreach Committee and also discussed it with Dcn. Sandy. The Outreach Committee decided the funds might come from the Love One Another Campaign.    

	4. Finance Council update: Jeff
	5-10
	There is a shortfall in the parish income, and parishioners were asked to give $9 additional dollars a month. SANDY: This additional $9 a month would be for the balance of the fiscal year which ends on June 30, 2026. They will now meet on the 4th Monday of the month. They are looking for someone to review the financial reports on a monthly basis. 

	5. Commissions updates
a. Stewardship: Patrick
b. Christian Formation: Bill 
c. Human concerns: Cathy and Joan
d. Prayer and Worship: Ryan and Jenny
	25
	a. Stewardship
A hospitality was requested, by a member of the Anti-Trafficking ministry at GS and St. James on Jan. 24/25. Members will be handing out cards with a link to a video to educate them against human trafficking. 
The number of people who viewed the Eucharistic Miracles was 157. 
Expressions in Generosity Project – They would like to continue to tell stories of GS’s generosity by submitting stories in the bulletin and on social media.
The Commission is looking for a way to make a Parish Directory happen in 2026, more details later.
The commission is looking for new members. Their next meeting is Jan. 12 at 7:00 P.M.
b. CFC
Dave Christianson is moving to Florida, so a new person is needed to chair the commission. New members are also being sought.
Catholic Heart Workcamp registration has begun.  We will be partnering again with St. James and St. Agnes.
The Bible study group will study Matthew’s Gospel.
Three adults are preparing to be confirmed at the cathedral. There is one person in OCIA and will be fully received into the Church at the Easter Vigil on April 4 at GS.
Library volunteers are still needed.
c. HCC did not meet in Dec.
d. P&W
Joan Plumley attended as a guest and raised the question about distribution of Communion to other-abled people in the pews, should they receive Communion first?  This would be in keeping with the Gospel passage, “The last shall be first.” Matt 20:16. This question was in response to Patrick’s statement about diversity that he brought to the PC on Oct. 6, 2025. Joan suggested that the people impacted be asked for their input.  The commission members agreed. Dcn. Sandy was consulted before the meeting and said he didn’t think any changes were needed at this time. The committee agreed that it would be difficult to give out the Eucharist first as other-abled people are spread throughout the church. SANDY: Thanks to our ushers, it is my observation that we do a very good job of assuring everyone, including mobility impaired, receive Eucharist. 
This report sparked discussion about the general distribution of Communion. 
Dan has a concern that the Precious Blood runs out in the center section and asked if the sections which have more than enough Precious Blood can be shared with sections that run out, so everyone can choose to receive it. 
SANDY: An adjustment we could make is to consecrate more wine and leave some in the wine pitcher for refilling when needed. Discussion with Judy, P&W, and communion captains is needed to ensure we do not prepare an excess of consecrated wine which must be consumed with none being poured down the drain.
Sandy will meet with Judy soon and will discuss best practices.  She will take this issue to communion captains and the P&W Commission at their next meeting.
The anointing on Saturday, Dec. 6 was not well attended, due to the snowstorm, but most of those who were there were anointed. There was better attendance on Sunday, Dec. 7.
ABE Listecki who presided at Mass on Dec. 14 was well received and expressed his positive impression with the Mass and the Toy Collection.
The meeting date has been changed to the 2nd Monday of the month.
There is one new Eucharistic minister. 


 

	6. Council housekeeping
a. Pre-mass:
i. Sat, Jan. 17 @ 4:30pm - ??
ii. Sun, Jan. 18 @ 9:30am - ??
b. Next meeting: 
i. First Monday of February is Feb 2, 7:00pm, Chapel
c. Suggested agenda items for next month?
d. February opening prayer leader: Dan
a. Pick up and drop off for Patrick?
	10
	a. Adam will do pre-Mass on Saturday, Jan. 17.
Bill can do pre-Mass on Sunday, Jan. 18




c. Town Hall, review the questions and other plans.
Process of discerning Pastoral Council new members. 
Parish policies review and update.


	7. Closing prayer: Deacon Sandy
	5
	



	Action items
	Person(s) Responsible

	Contact Bryan Ramsey to make sure he has time to put together print the Town Hall questions and to have him get support for live streaming the Townhall meeting.
	Adam

	PC liaison reps email Adam the materials they received for the Town Hall meeting 
	Liaisons to commissions

	Ask the Hospitality Ministry to provide food and drink for the Town Hall meeting on March 1.
	Patrick

	The question came up, could the cups with extra Precious Blood be brought to the center so that people who are other-abled or others can receive it? 
	Jenny will keep us informed on this issue.

	Pre-Mass
	Adam – Sat. Jan. 17
Bill – Sun. Jan. 18

	Rides for Patrick in February
	Dan
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