Good Shepherd Pastoral Council [image: ]Minutes
February 2, 2026, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
2025/2026 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_Ex_ Adam Olig
_x_ Bill Gaynor
_x_ Cathy Wessolowski
	_x_ Jeff Olson
_x_ Jenny Grieb
_x_ Joan Plumley
	_x_ Patrick Young
_x_ Ryan Goss
	_x_ Sandy Sites
_x_ Dan Nimmer
_x_ Greg Goss



	Agenda
	Minutes allotted
	Notes

	1. [bookmark: _heading=h.vssqa73257xf]Opening
a. Welcome: Adam
b. Opening prayer: Dan
c. January minutes approved via email
i. Can minutes be uploaded into the Minutes folder on Google Drive?
ii. Are they posted to PC page on website?
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	Welcome: Jeff





The minutes have been uploaded to Google Drive.
Sandy said they are posted on the website by Bryan.

	2. Parish director report: Deacon Sandy
a. 2025 Performance evaluations for Staff
b. 2026 Catholic Stewardship Appeal
c. Proposal to Finance Council for Korneth Estate Undesignated Gift
d. Lent 2026
e. Letter from Archbishop Grob regarding our next pastor
f. Open to questions
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	2. a. Most of the performance evaluations for staff have been completed. 
b. The CSA video was shown at the weekend Masses.
c. There is a proposal to Finance regarding the Barbara Korneth Estate, to take 5% of $250,000, and donate it to Capuchin Community Services since Barb was a supporter of CCS. The second proposal is to install hi-def projectors in church. The third part is a proposal for a second camera in church for live-streaming.
d. Lent 2026: planning team, The proposed theme is “From Death to Life, May Perpetual Light Shine Upon Us.”
e. Sandy received a letter from Archbishop Grob regarding a GS pastor for next year., the Vicar for Clergy, Fr. Reesman, has a meeting with Sandy on Wednesday to discuss this.  





	3. Council discussion: All
a. Townhall (Outline): 
i. Commissions Questions status
ii. Pastoral Council questions for table discussions?
iii. Questions, issues or feedback from Commissions for PC?
iv. Bryan Ramsey support
1. Requested to hold in worship space where AV is well known and works great
b. Parish Survey - Jenny, Cathy, And Adam
i. The sub-committee met mid-Jan to discuss the survey
ii. Survey draft review
c. Pastoral Council Retreat Update: All
i. Rich Harter will lead us
ii. Sat, March 7, 9am-12pm
iii. Year A Lent readings as inspiration
iv. The retreat will focus on Hope in Jesus during a time of change in leadership, change of seasons, etc.
d. Council/trustee nomination process: 
i. Vice-Chair (Jeff) should lead
ii. Terms ending June ’26: Bill, Ryan
1. Joan term?
2. Greg term?
iii. Form sub-committee to assist Jeff?
iv. Review last year’s discernment/election timelines
e. GS Pastoral Council Policies are due for review
i. Questions or comments regarding current Policies sent out after last month's meeting?
ii. Form a sub-committee to review and propose changes
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	3a. Commission questions:
HCC: How can we help you live out your discipleship? What do you need?
CFC: What do you appreciate about CF offerings at GS?
Questions from the other commissions were sent to Adam.
Hospitality responsibilities: fruit (Jeff), muffins (Greg), cookies (Dan), coffee, water (Hospitality Team), juice (Jenny),  cheese & crackers (Cathy), veggie tray (Joan) donuts (Bill). 
Moderator: Adam
We will talk to Bryan about where to have the meeting.

b. Parish Survey sub-committee prepared draft questions for review. We plan to get the survey out to the parish by the beginning of March. 


c. PC Retreat Update: see details on left.


d. Council/Trustee nomination Process
Greg Trustee position ends June 30, 2026, Greg will be the chair of the Finance Council, he will not continue on the PC.  We need a new Trustee.
Bill: term ends June 30, 2026.
Ryan?
Joan: second term ends June 30, 2028

Sub-committee for Council/Trustee nominations: Dan, Greg, Jeff
Jeff will review the discernment election timelines.

e. GS Pastoral Council Policies 
     Document needs to be reviewed.
     The document is on the Internal website. The Internal website also needs to be cleaned up.
     Completion date: June 
     Project will be taken up later.





	4.  Finance Council update: Jeff
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	4. Dec. was a significantly better month, we are still behind, but the overall financial picture is better. FC will be working with a CPA for a monthly review of the books. On Feb. 4 the Archdiocese will do an audit of books and policies.

	5. Commissions updates
a. Prayer and Worship: Ryan and Jenny
b. Stewardship: Patrick
c. Christian Formation: Bill 
d. Human concerns: Cathy and Joan
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	PRAYER AND WORSHIP
Chalk may be available for the Epiphany blessing packets next year. 
The wine is now better distributed during the Masses.
Alicia received information about a workshop on liturgical dance. The presenter would give a 6-week workshop at our parish culminating at a service celebrated at St. Martin de Porres.
ORDER OF CHRISTIAN INITIATION FOR ADULTS 
4 candidates in formation process, one for full reception at Easter Vigil 2026, 
STEWARDSHIP
Good Shepherd weekend is Apr. 25-26. 
There will be an updated parish directory.
Expressions in Gratitude project will be implemented to recognize people for their involvement in ministries and to encourage others to serve.
CHRISTIAN FORMATION COMMISSION
Corinna is applying for a grant for CF.
Workcamp meetings have begun.
College students will receive a prayer card for Lent. Confirmation Retreat was held last weekend. 
Fundraisers for workcamps are coming up. 15 youth are signed up for Catholic Heart. 
Deacon Sandy and Marguerite are working on an End-of-Life series to raise awareness and help us benefit from the expertise of those in finance, funeral services, health care, and spiritual growth and care. 
Tom Doran will take on the responsibility of Chairperson.
HUMAN CONCERNS COMMISSION
Justice Action Ministry held a gathering on Jan. 3-4 after Masses to explain their broader focus and new name. New members signed up. A public witness and prayer service for immigrants will take place on Feb. 21 at 3:30 P.M. Darryl Morin will present: Immigration – Facts, Fiction, and Faith on Mar. 24, 6:30 – 8:00 P.M. in the hall.
Deacon Gene Outreach donated to the following organizations: Wells 4 Wellness $1,200, Benedict Center in Milw. $1,000, Hope Center in Waukesha $1,000, Cross Catholic Outreach $2,000. 
Ellacuria: their truck broke down and needs repair. Funds are being looked into to help fix it.
Write from the Heart - Letter writing event on Feb. 21-22, focus on immigration. The USCCB video on immigration will be viewed at the end of Masses that weekend.
Repairers of Breach: Brown Bag lunch will take place on March13. 
Chuck is looking for a co-chair or a new chairperson for the HCC.



	6. Council housekeeping
a. Pre-mass:
i. Sat, Feb 14 @ 4:30pm - ??
ii. Sun, Feb 15 @ 9:30am - ??
b. Next meeting: 
i. First Monday of March is Mar 2, 7:00pm, Chapel
c. Suggested agenda items for next month?
d. March opening prayer leader: Cathy
a. Pick up and drop off for Patrick: ?
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	7. Closing prayer: Deacon Sandy
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	Gospel of the Presentation



	Action items
	Person(s) Responsible

	Transportation for Patrick for March 2 meeting
	Dan

	Pre-Mass Feb. 14
	Greg

	Pre-Mass Feb. 15
	Cathy

	Communicate to Hospitality about plan for Town Hall
	Joan
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