Good Shepherd Pastoral Council Agenda[image: ]
April 6, 2026, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
2025/2026 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_x_ Adam Olig
_x_ Bill Gaynor
_x_ Cathy Wessolowski
	_ab_ Jeff Olson
_x_ Jenny Grieb
_x_ Joan Plumley
	_x_ Patrick Young
_x_ Ryan Goss
	_ab_ Sandy Sites
_x_ Dan Nimmer
_ab_ Greg Goss



	Agenda
	Minutes allotted
	Notes

	1. [bookmark: _heading=h.vssqa73257xf]Opening
a. Welcome: Adam
b. Opening prayer: Bill
c. March minutes approved via email and posted to PC page on website (Thanks Joan!)
	5
	

	2. Parish director report: 
a. Deacon Sandy will not attend April meeting
b. See note FROM DEACON SANDY: 
	10
	2. b. You will note that there are multiple comments in the new Parish Survey that indicate homilies are getting more political. I personally do not agree, as it is my 14-year experience that our homilies have often addressed current social justice issues. In addition, I ask you consider this: “Pope Leo XIV stated that he is “not worried” about losing followers when speaking out against Trump, and he said that his upcoming sermons will use his preaching to address political issues, speak out on international matters—especially the ongoing wars in the Middle East—call for peace, and oppose politicians who invoke God’s name to justify war.

	3. Council discussion: All
a. Townhall Follow up tasks: 
i. Notes and questions from table discussion and Q&A have been collected and formatted
ii. Divide any remaining general suggestions/comments to direct toward the appropriate Commission or staff member
iii. Send
iv. Adam contacted Bryan R. regarding posting final notes onto GS website, Pastoral Council page
1. He was out of office previous week and busy Holy Week, so planned to post them following Easter
v. Other?
b. Parish Survey: Jenny, Cathy, and Adam
i. The survey was sent, and responses are closed as of Mar. 20
ii. Sub-committee will plan a meeting date to plan how to gather responses and begin to analyze data
iii. Other helpers might be useful for this task
1. Contact Parishioner with professional experience who offered help with the survey
2. Open to other suggestions for who could possibly help, including those with data analysis skills (PC members included, hint, Ryan)
c. Council/trustee nomination process: Jeff, Dan, Greg
i. Will request Bryan send the names and contact information. Will make contacts this week with our nominees for council. 
ii. Start the process this week for trustee weekend of April 11th and 12th.
d. GS Pastoral Council Policies are due for review
i. Any initial comments or suggestions for change after individual review?
ii. Form a sub-committee to review and propose changes
	40
	3.

a. We discussed the notes from the Townhall, comments were organized and classified according to commissions or staff. Some responses were added. Comments for a particular commission or staff will be sent to them by the liaisons and will be addressed.
Some questions were regarding the reason for financial deficits. Some information can be found in the PC minutes. Or ask Marge, the DAS, for more information.
Adam will send Bryan the revised notes of the Townhall. 

It was mentioned that we are to remain positive toward the new pastor. 



b. Parish Survey
We briefly reviewed the responses and the comments from the survey. 225 people responded to it. It was largely positive.













c. Jeff was not here; he is in charge of this process. We need to set a date for the discernment of the nominees.
Bryan placed an announcement about the trustee process to appear in the bulletin on the weekend of April 11/12. 



d. A few brief comments were made.
          Sub-committee: Adam and Joan
 Regarding the parish calendar, parishioners need to be reminded to check the calendar on the parish website.






	4. Finance Council update: Greg/Dan
	5
	Report by Dan: Marge reported that income and expenses were higher. We are still running a deficit of $28,000, but the situation has improved. We hope to make a balanced budget by the end of the fiscal year. Marge was concerned that 24% of the new pledges have already come in, compared to 17% last year at this time. That may be a concern for next year’s budget. A balanced budget is based on our income, our expenses cannot be higher than our income. A review of the budget process will be upcoming.  An air conditioning unit expense has bids, around $140,000. The costs are expected to come from Love One Another funds and the bequest mentioned below. 
There was a bequest given to the parish. 
A review of the finance section of the parish policies which will be brought up with the new pastor. Request for 2 new projectors similar to the ones in Daniels Hall for the church has been made, plus new cameras for the church worship space. There has been a request to install a sacrarium in the sacristy. 
For 2025, the Catholic Stewardship Appeal was achieved at 60%,a participation rate, which is the highest it’s ever been.

	5. Commissions updates
a. Christian Formation: Bill 
b. Human concerns: Cathy and Joan
c. Prayer and Worship: Ryan and Jenny
d. Stewardship: Patrick
	25
	Christian Formation Commission Bill gave the report. An open gym at St. Agnes for youth was held. 22 kids are registered for Catholic Heart this year, 24 youth have registered for Matthew 25 so far, more chaperones are needed. A workcamp meeting was held. A Spotlight session on the canonization process for Nicholas Black Elk was held on March22.. 228 individuals are enrolled in Generations, the program is still growing. 12 youth from GS will be confirmed. The Bowl-a-thon fundraiser was a big success. 
Human Concerns Commission and the Stewardship Commission did not meet in March.
Prayer & Worship Commission Jenny reported. Scheduled events for the liturgical seasons of Advent, Christmas, Lent, Easter need to be scheduled far in advance. CPR training is open for registration; it is to take place on April 18.

	a. Council housekeeping
b. Pre-mass:
i. Sat, Apr 18 @ 4:30pm - ??
ii. Sun, Apr 19 @ 9:30am - ??
c. Next meeting: 
i. First Monday of May is May 4, 7:00pm, Chapel
d. Suggested agenda items for next month?
e. May opening prayer leader: Ryan

	10
	
See below.




. 

d. Nominations for PC and Trustee


	6. Closing prayer: Joan
	5
	



	Action items
	Person(s) Responsible

	Pre-Mass April 18
Pre-Mass April 19
	Greg or Adam
Bill

	Transportation for Patrick May 4 PC meeting
	Dan

	Parish Policies Sub-Committee
Meeting date tbd
	Adam, Joan and ?

	Discernment meeting for PC candidates tbd
	Jeff
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