Good Shepherd Pastoral Council Agenda[image: ]
May 4, 2026, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
2025/2026 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_x_ Adam Olig
_x_ Bill Gaynor
_x_ Cathy Wessolowski
	_x_ Jeff Olson
_x_ Jenny Grieb
_x_ Joan Plumley
	_x_ Patrick Young
_x_ Ryan Goss
	__ Sandy Sites
_x_ Dan Nimmer
_x_ Greg Goss



	Agenda
	Minutes allotted
	Notes

	1. [bookmark: _heading=h.vssqa73257xf]Opening
a. Welcome: Adam
b. Opening prayer: Ryan
c. April minutes approved via email and posted to PC page on website (Thanks Joan!)
	5
	

	2. Deanery Meetings summary: Lisa Nimmer (guest)
a. Waukesha East Deanery and Archdiocesan Pastoral Council (APC) meeting summaries
	10
	2a. Lisa Nimmer gave us an explanation of the structure of the Archdiocese. There is a vertical flow of communication starting at the parish level with the Pastoral Councils, which have representatives at the Deanery meeting (several parishes in a geographical area) to discuss issues from local parishes. The next level is The Archdiocesan Pastoral Council (APC) where a prioritized list of issues is brought to the Archbishop.  There is also a downward flow of communication in which directives and insights from the Archbishop and Archdiocese are shared with APC representatives and are then passed down to the Deanery representatives and then to Pastoral Councils. Horizontal communication is peer collaboration which focuses on Best Practices, Engagement Ideas, and Community Building. There are also several offices which serve the Archdiocese and parishes.

	3. Parish director report: 
a. Notes from Wednesday April 29 meeting with Fr. Brian Mason
	10
	3a. Sandy gave Fr. Brian a tour of Good Shepherd and explained how we do things. He has familiarized himself with our website and is learning about our liturgical style.  He is not a “techie”, so he will need assistance from the staff.  He will write a weekly message in the bulletin. He prefers his welcome hospitality to be on June 27/28, not on his first weekend at GS.  Sandy was impressed with his experience, personality, sense of humor, and overall friendly pastoral style.  They will meet again on a later date in May. 

	4. Council discussion: All
a. Townhall Follow up tasks: 
i. Gather responses if any from Commission/Staff that has addressed a comment or question – send to Adam
b. Parish Survey: Jenny, Cathy, and Adam
i. Survey sub-committee met on Friday, May 1, to gather responses and analyze/summarize data
ii. Decide together how much info and when to send to Commissions & Staff, and then the Parish at-large?
c. Council/trustee nomination process: Jeff, Dan, Greg
i. Pastoral Council discernment update:
1. Tue, May 5, 6:30pm in Rm. 203.
2. As many PC members as possible should attend to show support and participate.
ii. Trustee nomination update
d. GS Pastoral Council Policies are due for review
i. No updates
	40
	4a. Adam will take the responses from the commissions, put them in a document and send them to Bryan. 




b. Jenny will meet with the sub-committee again and get back to us. 
225 people answered the survey. Survey comments from the survey were briefly discussed. A good percentage of the respondents are quite new to the parish. The vast majority of respondents are 51 years old or older. Very few respondents are under 30. A large number of respondents said they joined the parish because it is welcoming. Faith formation programming was rated very highly for children/youth and adults. The commissions all received high ratings. Communication received very positive ratings. Adam will send a copy of the slides of the results to the Council, and members are asked to review them. Adam will send the slides to the commission chairs too. 

    ii. A few people stepped forward  
        with interest in the 
        Trustee position after Sandy’s 
         plea at Masses.





	5. Finance Council update: Jeff
	5
	Finance Council Report
· The Love One Another Campaign concludes in August 2026. The Finance Council will ask that parishioners prayerfully consider extending their giving to Good Shepherd in September or when pledge commitments are made for 2027.
· They are in the process of creating a budget for 2026-2027. They are planning to submit a deficit operational budget.
· The support of the Catholic Stewardship Appeal as a parish is at 25.47% of our goal, which is $47.6K.
· Greg will continue as Finance Council Chair, but state law does not permit the same person to serve as Trustee and FC Chair. Trustee/Treasurer nominations are being submitted. Greg is honored to have served as Trustee Treasurer for the last two years. Thank you Greg.
· The annual Finance Council meeting for the parish is planned for fall; they’re looking at the date of Nov. 8.

	6. Commissions updates
a. Stewardship: Patrick 
b. Christian Formation: Bill 
c. Human concerns: Cathy and Joan
d. Prayer and Worship: Ryan and Jenny
	25
	6. Stewardship Commission 
· Naomi Bruecker (a volunteer) is our new Volunteer Coordinator.  She is collecting data about our various ministries, their needs, time commitments, and volunteers.
· Bryan is putting together a tentative hospitality schedule for the rest of this year and next. Naomi agreed to be a 3rd lead hospitality person when Sue and Catherine are not available. We thank her.
· Hospitality events to thank Fr. Peter and Fr. Dennis will take place on June 6/7 after Masses. 
· Deacon Sandy’s retirement party will be on June 14 after Mass.  There may be a smaller celebration for Sandy on June 13, but a final decision has not yet been made.
· Parish Directory – Lisa and Meg are working with a company to organize this.  Photos for parishioners will take place 9/29 – 10/3. Volunteers are needed to help people fill out forms. 
· Parish Database – Byran stated that a team is needed to update the database.
· Expressions in Gratitude – They will focus on ways to highlight ministries in our bulletin and on social media.  It will be called Gratitude Corner.
· Welcome Weekend – These are held on the 5th weekend of the month. Bryan usually does this but will need assistance.
Human Concerns Commission
· Write from the Heart – At their meetings they share messages they have sent to legislators and responses.  They will hold another letter writing event in September.
· Anti-Human Trafficking – Their retreat was held on March 28 and three goals were discussed: community outreach, HEMAD campaign, and legislation.  Franciscan Peacemakers need more people to make lunches.
· Justice Action Ministry-
The group had an immigration event on Mar. 24 with speaker Darryl Morin from Forward Latino. 67 people attended. It was well received. $315 was donated that night in addition to $200 from the ministry to Forward Latino for attorneys’ fees and other needs.
· Food Pantry – The Falls Area Food Pantry rolled out a new process of menu selection for in-car pickup on Tuesdays.
Christian Formation Commission
· Sacramental preparation has been taking place for First Communion and Confirmation. First Communions were celebrated on Apr. 25/26. Confirmation will occur on May 17 with Bishop Schuerman presiding at St. James.
· Catholic Heart Workcamp has 24 youth and 7 adults registered so far. Matthew 25 Workcamp has 46 youth signed up and still needs more chaperones. 
· Christian Formation received a $5,000 grant from Patrinos Grant Cycle, it will be used for technology and curriculum updates. Volunteers have stepped forward to work on digitizing the library. 
· The Bible Study will begin a new book on Matthew’s Gospel, How to be Happy Tommorow. 
· Women’s Ministry will hold an event on May 16. 
Prayer and Worship Commission
· The new pastor will be Fr. Brian Mason. His first weekend Masses will be on June 20-21.
· Holy Week – The numbers were overall higher than last year even with conflicts due to Spring break.
· Safety – CPR training was held Apr. 18, Safeguarding updates are needed by some ushers. The parish AED equipment needs to be replaced, and a new one has been ordered.
· OCIA – Lane Lee will be initiated into the Church on Pentecost.


	7. Council housekeeping
a. Pre-mass:
i. Sat, May 16 @ 4:30pm - 
ii. Sun, May 17 @ 9:30am - 
b. Next meeting: 
i. First Monday of June is June 1, 7:00pm, Chapel
ii. Suggested agenda items for next month?
c. June opening prayer leader: Adam
d. Pick up and drop off Patrick:
	10
	

7a. See Action Items below.



	8. Closing prayer: Adam
	5
	



	Action items
	Person(s) Responsible

	Pre-Mass Sat. May 16, 4:30 P.M. 
	Cathy

	Pre-Mass Sat. May 17, 9:30 A.M.
	Bill

	Pick up and drop off Patrick:
	Dan

	Pick up and drop off Patrick for May 5
	Bill

	Review the parish survey results.
	All
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