Good Shepherd Pastoral Council Agenda[image: ]
June 1, 2026, 7:00 PM
Mary of Magdala Chapel 

	“Good Shepherd is a Christian, caring community, nourished by a joyful spirit-filled liturgy, that inspires our daily lives. We strive to welcome, accept and love all people as they are, and through our ministries, reach out with active concern to those in need.”
2025/2026 Goal: "Work with Commissions, Staff, and parishioners, in the guidance of the Holy Spirit, to implement actions surrounding the two focus areas of the strategic 3-5 year plan." 
(1. More vibrant mass. 2. Attract more young families and involve more youth)

	Meeting attendees:

	_x_ Adam Olig
_x_ Bill Gaynor
_x_ Cathy Wessolowski
	_x_ Jeff Olson
_x_ Jenny Grieb
_x_ Joan Plumley
	_x_ Patrick Young
_x_ Ryan Goss
	_Ex_ Sandy Sites
_Ex_ Dan Nimmer
_x_ Greg Goss

	
	_x_Tom Hushek
	_x_Alice
	 __x_Victor
	_x__ Kim



	Agenda
	Minutes allotted
	Notes

	1. [bookmark: _heading=h.vssqa73257xf]Opening
a. Welcome: Adam
b. Opening prayer: Adam
c. May minutes approved via email, posted to PC page on website
	5
	

	2. Parish director report: Sandy
Report sent after the meeting on 
06/03/2026.
	10
	2. In my most recent meeting with Fr. Brian, I informed him that I will remain a member of Good Shepherd Parish after my retirement as Parish Director. I asked if there might be some diaconal involvement post-retirement. Fr. Brian indicated that he would approve of my remaining a deacon for the parish. With Marge’s assistance, I am setting up an office in Room 207 to allow me some space to do diaconal duties as they arise.
· I encourage all to attend the Archbishop Grob Installation Mass for Fr. Brian as Good Shepherd Pastor on Sunday September 6, 2026
· Here is my “wish list” that I ask you (and the Finance Council) to consider:
· New Christman Road electronic signage, computer controlled, allowing us to update the sign regularly particularly posting legible Christmas and Easter schedules.
· Open up wall under the stained glass windows to allow more natural light into the worship space
· Repurpose or sell the land at the North end of the parking lot


	3. Council discussion: All
a. Townhall Follow up tasks: 
i. P&W Comm was last group still considering responses to be added to the Notes doc…send to Adam when finished
b. Trustee nomination process: Jeff, Dan, Greg
i. Trustee nomination/election update
c. Officer Elections: Adam, Jeff, Patrick, Jenny, Cathy, Victor, Tom, Kim, John
i. Pastoral Council condensed information
ii. Full Parish Pastoral Council Norms
iii. Officer Descriptions
d. Assign Liaisons to Commissions
i. Commissions Descriptions
e. Volunteers to attend Deanery Meetings
i. Waukesha East Deanery meetings
ii. Archdiocese Pastoral Council (APC) meetings
f. Schedule Town Hall and Financial Review meeting for 2026-27
i. Review possible dates to eventually reserve through office staff
g. GS Pastoral Council Policies are due for review/update
i. No updates – this should be updated with Fr. Mason’s input in the next FY
	40
	





3a. Alice Hungerford is the new Trustee Treasurer. She has an extensive background in finance, finance consulting, and accounting.
b. There will be no Trustee election.

c.  Officer Elections
Adam described the responsibilities of each position. Officers serve for a one-year term but can serve more than one year.
Chairperson: Adam
Vice-Chair: Jeff 
Secretary: Kim, John as a back up
d. Commission Liaisons
    Human Concerns: Cathy, Tom 
    Prayer & Worship: Jenny, Patrick
    Christian Formation: Kim
    Stewardship: Victor
    Finance Council: Greg, chair, Dan, 
    Alice, Jeff, John
e.  Volunteers to attend Deanery    
      meetings
      Both meet twice a year, fall and  
      spring.
      i. Waukesha East Deanery 
       meetings: Jenny
      ii. Archdiocesan Pastoral Council 
      meetings: Tom
f. Town Hall meeting (March 7 
    tentative date) and Financial      
    Review parish meeting date tbd
g. Review GS Pastoral Council policies, recurring agenda item with Fr. Mason’s input. 
       


	4. Finance Council update: Greg
	5
	Finance Council approved the budget for July 1, 2026 – June 30, 2027. We are submitting a deficit budget of approximately $48,000. 
Parishioners will be asked to prayerfully continue giving the Good Shepherd portion they gave to the Love One Another campaign to the parish. 
This will be communicated to the parish via pre-Mass and the parish Finance Town Hall meeting in November as part of the pledge campaign in November for calendar year 2027. It is our hope that this appeal will bring us to a balanced budget. 
The third item is an update on the Barb Korneth estate. We have received a second donation from her estate. A portion of the new HVAC system is being funded by her estate donation. Finance Council has yet to decide how the remaining funds use be used. It should be noted that 5% of her estate bequest is going to fund outreach activities.

	5. Commissions updates
a. Prayer and Worship: Ryan and Jenny 
b. Stewardship: Patrick 
c. Christian Formation: Bill 
d. Human concerns: Cathy and Joan
	25
	Prayer and Worship
The blessing of children at Communion who have not received their First Eucharist will be done mainly by the pastor or deacon. Some Eucharistic ministers who feel comfortable will also bless the children.
Readings on the screen, Judy will put something in the bulletin about why we usually don’t do this, as it does not comply with Archdiocesan policy.
Bells are being repaired. There will be a bell choir for special feasts.
Stewardship
Fr. Bryan’s hospitality date is on hold.
The St. Ben’s ministry will be highlighted in June/July with the hope of attracting more volunteers.
Blessed Solanus Casey Traveling Exhibit - Bryan will find available dates.
Gratitude Corner – Suggestions sought for the bulletin and social media.  The team suggested highlighting the Gay and Straight in Christ Ministry.
Volunteer Coordinator Update – One response was received when a request for volunteers went out for a calling team.
Parish Directory – Lisa and Meg are working on coordinating this project.
Christian Formation 
Update on workcamps, Matt 25, at this time there are 55 youth and 25 registered chaperones. 
Lee was received into the Church on Pentecost Sunday.  Three adults were confirmed at the Cathedral that same day. It was a joyful day!
Library database should be ready by July. The next CFC meeting will be in August. 
Adult Formation – There is a Wednesday evening book club reading The Great Divorce by C. S. Lewis.
Human Concerns
Justice Action Ministry – JAM celebrated their 5-year anniversary. They are reading a new book, Empowering People Through Encounter by E. Brigham and M. O’Connell. immigrant support action was held on May Day, a day of solidarity with migrants, and another one near the ICE facility in NW Milwaukee on Apr. 25.
Anti Human Trafficking – There will be a celebration of Franciscan Peacemakers 30th anniversary. They are planning another soap sale at St. James in the Fall. They will have a table at Night Out in MF on Aug 4 and in Sussex/Pewaukee on Aug. 5. 
Deacon Gene Outreach–A general invitation to the parish will go out asking for ideas of new charities. 
Ellacuria Ministry - They have invited the El Salvador Committee from St. Sebastian in Milw. to speak about their recent delegation.  The date for this event is June 4 at 7:00 P.M. in Rm. 203. The GS committee is planning for their next delegation.
Food Pantry – One new volunteer has joined.
Repairers of the Breach – The next Brown Bag Lunch will be June 12, all are invited to bring lunches and to go there for lunch and Scripture reflection. The Capuchin Walk for the Hungry is the same day on the Polishfest grounds at 6:00 P.M.
Next HCC meeting is July 13.


 

	6. Council housekeeping
a. Sandy’s Retirement Party
i. Sunday, June 14 after 9:30 Mass
ii. PC Volunteers needed to assist with setup, serving food, and/or cleanup
iii. Hospitality needs support, as this gathering is anticipated to be far too large for them to handle on their own
iv. The planning team will be asking parishioners to sign up during the next 2 weekends of Masses
b. Pre-mass:
i. Sat, June 20 @ 4:30pm - ??
ii. Sun, June 21 @ 9:30am - ??
c. Next meeting: 
i. First Monday of July is July 6,
1. PC has historically skipped July meeting
2. I plan to ask Fr Mason’s input if he will want a first meeting in July or not
ii. Suggested agenda items for next meeting?
1. Begin to pray and reflect about new 3-5yr goals for next FY and beyond
d. July opening prayer leader: Adam
e. Pick up and drop off Patrick:
	15
	6. Council housekeeping
    a. Sandy’s Retirement Party
         volunteers appreciated.
         233 people have signed up to           
        attend thus far.  

The regular hospitality team will put on the priest’s appreciation celebration. Volunteers are needed to help, especially on Saturday.

b. Pre-Mass
    see Action Items






c. It is Fr. Mason’s decision about 
     having a July meeting.









Think and pray about new goals.

	7. Closing prayer: Sandy
	5
	We closed with the Our Father.





	Action items
	Person(s) Responsible

	Joan
	Send Marguerite’s email  address to Kim.

	Kim
	Contact Marguerite about Town Hall tentative date, March 7.

	Adam
	Pre-Mass June 20

	Bill
	Pre-Mass June 21
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