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A Look Back at 2019
From the Senior Pastor
by Scott Brooks, Senior Pastor
If there was ever a year I have struggled to
summarize, 2019 would be the year. At a churchwide level I think overall Freshwater had a good
year. At a leadership level among the staff and
elders we enjoy a strong sense of unity and
mutual respect. That goes a long way. We have
such a strong team of leaders with Jake, Beth,
Len, Sean, and Bob. Each of them I believe are
so effective in leading their ministry. I cannot
imagine a different team to lead. Solomon
once wrote, “Blessed is the man who realizes
how good he has it when he has it.” I and We
(Freshwater) have it really good.
The elder team was Mike Stark (chairman), Brian
Hogan, Bill Jariga, Norm Pond, Jerry Hartzler,
and Gregg McCauley, and Todd Gilbreath (he and
Beckie left for Texas later in the year). I cannot
understate my appreciation for their leadership
of Freshwater. It’s such a godly and wise team of
leaders. It’s an incredibly courageous team too.
They are not afraid to step out in faith in crazy
ways should God lead us to. What a gift to be
part of this team.
CULTURE SHIFT
As a leadership we wrestled with the massive
shift in Christian culture that we had been
brushing up against all through 2018. There are a
number of pieces to it but the average Christian
would consider themselves committed to a
church when they only attend a Sunday morning
service maybe once every 4-6 weeks. This
pattern has quickly emerged across the whole
country. It’s so prevalent it’s become a “thing”
churches have to wrestle with. It was alarming to
us because at first we thought we were rapidly
declining. Now we realize we have been adding
people to Freshwater but the average Sunday
morning attendance is not the most effective
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We can no longer rely on relationships and the “tribal”
method like we used to do as a smaller church. We need
to be very clear and continually keep our mission and
vision in front of us.
measurement of growth for us going forward.
So we spent the first five months of 2019 trying
to understand what is happening in culture and
how we should lead into it.
SPACE CRUNCH
As a leadership we also spent an inordinate
amount of time focusing on the space crunch
we are experiencing for more offices and for
more classroom space for adults and youth.
It’s not about square footage; it’s about the
availability and numbers of classrooms. This was
something that consumed us for all the year.
It became abundantly clear as the year wound
down that easily over half of the people who call
Freshwater home have no idea there is a spacecrunch. We knew at that point we needed to do
far more work communicating what this need is
before we launch into any solutions.
GROWTH
We ended the year not hitting our over-all budget
increase but we still saw giving increase by
4% which is encouraging. Over a period of four
weeks we asked people to let us know if they
were at Freshwater on a Sunday morning, and
we had around 720 people who call this church
their home check in. It confirms that our larger
number of 900 people who call Freshwater home
is pretty close to accurate.
GROWTH PAINS
Leadership Structure: This growth is something
that is part of a bigger story of 2020. As the

year progressed we kept hitting this same
theme that we have grown far larger than we
have realized. This new realization became a
theme of our leadership as we started to pray
through where we needed to adjust to this larger
church size. Our leadership structure is a small
church structure and has created a number
of inefficiencies and bottle-necks in decision
making and prevents us from being able to
quickly adjust and implement change. It became
apparent by the end of 2019 that we need to
focus on solving these challenges that come
from growth rather than keep banging our head
against that ceiling over and over again.
Communication: Also we realized that we were
not effectively communicating the mission and
vision of the church. Think about it, can you say
what the mission and vision of the church is?
Exactly. We can no longer rely on relationships
and the “tribal” method like we used to do as a
smaller church. We need to be very clear and
continually keep our mission and vision in front
of us.
Staff Team: On last growing pain is that how
large our staff team has become. The way our
staff functions in our meetings has to change.
We have 12 people on staff and communication
is so critical now. 17 years ago Pastor Steve,
Mary and I would sit down and have our staff
meeting. In that one meeting we covered
everything. It was so small and easy. But now
we’ve grown and we have to change how we

make decisions and communicate. All these
things that were just taken for granted because it
was a smaller team now are so crucial.
This report is a bit different than years past, but I
felt it was important that you all catch a glimpse
into the major pieces of leadership that we were
wrestling with.
Personally, this last year was emotionally
difficult. I’ve done a lot of funerals at this church
but doing the funeral for my dad and then

walking through that loss over the past year was
difficult. That loss was something that took a lot
more out of me than I realized over the first six
months.
Often, it’s not until we can look back that we see
the full impact of loss. Part of the story of 2019
for me personally is not being as effective or
focused as I could have been. A lot things in life
and ministry just got shelved. I just didn’t have
the energy or spark until maybe even August.

As I close I do want to say thank you to all of
you who have had the fortitude to get through
this report, but more than that, thank you for the
grace my wife Jo and I have felt from Freshwater
this past year and allowing me to walk through
that grieving process. You are a very gracious
and loving family. We’re so glad we’re here.
Respectfully Submitted,
Scott Brooks, Senior Pastor
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Director of Administration’s
Annual Report for 2019
by Bob Falkenberg, Director of Administration
Freshwater Community Church continues to be
in transition. There was a time just a few years
ago when we were a medium-sized church.
However, in the world of church statistics, we
are a large church, not a mega church, but we
are large. Historically, God has blessed us with
growth, and we have the privilege of ministering
to larger numbers of people than several years
ago. With that growth has come the challenge
of finding ways to continue to meet the variety
and number of logistical needs in a large church.
Over the past year, we have continued to address
several of those needs.
During 2019 we continued to focus on
developing procedures to improve the structure
of the way in which we do things here at
Freshwater. Some of those are in regard to
policies and procedures. Some have to do with
the facilities and grounds. Others are tied directly
into the ministry of people to people within our
church.
In the area of administrative items, we reaffirmed
our connection with the Christian and Missionary
Alliance in replacing our Articles of Incorporation
with ones that properly align with the C&MA and
with adopting the Christian Community Policy
of Freshwater Community Church. There were
other key policies enacted in the course of the
year, some of which pertained to security for
our congregation. In addition, a new missions
policy was approved by the Elder Board upon the
recommendation of the Missions Team.
Security-wise, the Safety Team began to take
a more active role. A uniformed police officer
is now present most Sunday mornings during
services as part of the safety plan of the team.
The team will continue working to develop
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2019 Annual Report of the
Deacons/Deaconesses

procedures to increase the safety for those in
our church.

to assist people. The work of both groups is
summarized in their report.

by Amy Davis, Chair of the Deaconesses
& Billy Painter, Chair of the Deacons

I appreciate and thank the Trustees who, under
Travis Jordan’s leadership, continued to provide
oversight of the buildings and grounds. The
Trustees held workdays focused on making
improvements to the exterior of the church
and office grounds, including removing several
damaged or dying trees, planting new trees,
and replanting some of the lawn. In the kitchen
a double convection oven was purchased, and
the gas stove was replaced for safety reasons.
Both of these appliances receive considerable
use due to Alpha and other ministries. Two other
major improvements were made in the past year.
Acoustic panels were installed in the Foyer and
in Room 102. The panels have had the desired
effect of dampening the noise levels in both
areas and making the spaces more pleasant
when there are large groups present. The second
improvement was the installation of a fob
security system. The number of keys that had
been issued to give access to the building had
grown dramatically and lost keys were proving to
be a problem. The new system has been a good
improvement and helped address the problem.

During the course of the year Beth and I had the
privilege of traveling to Orlando and attending
the General Council of the Christian and
Missionary Alliance. Services and meetings were
inspirational as we experienced the broader
reach of the C&MA and how God is working
throughout this country and around the world.
In addition, during the month of September I
attended a legal seminar conducted by legal
counsel to the C&MA in Cincinnati. Several topics
and updates were addressed at the seminar.

This year has been a busy year for us! The deaconesses prepared
communion over the 12 months of 2019. We also participated in four
baptism Sundays this year. We had the honor to serve four families who
lost loved ones by providing a meal on the day of the funeral of their loved
one. We served the Brooks, Currens, Phillips and Wilson families. We also
set up a meal train for one of our attendees as she recovered from an
illness.

During the year, the need for space for the
offices continued to grow. Addressing the need
has been slow going but is still progressing.
In the area of finances, giving was higher than
any previous year for which we thank the Lord.
We fell short of the projected budget needs, but
expenses for the year were very close to what
was received.
I thank the Deacons and Deaconesses, led by
Billy Painter and Amy Davis, for their service to
the church body throughout the year. I greatly
appreciate the ministry both teams have had and
their desire to push into additional opportunities

Along with those who are already mentioned in
this report, I wish to thank several others.
Thanks go to Diane Smith, Jim and Laurie Beal,
and Beckie Gilbreath. Each of them served well
as part of the Freshwater staff before stepping
away in the past year.
I greatly appreciate the following people who
serve the Lord and our church body:
- Lanny Jones who continues to handle many of
the maintenance needs of our church buildings
and grounds
- The support team in the office…Mary Miller,
Kristy Kish, and Laura Thomas. These ladies
provide outstanding service to our church. We
are fortunate to have such talented people in the
roles they fill.
God continues to work in the lives of people at
Freshwater. I am thankful for the opportunity
and privilege of being a part of the ministry
here and look forward to seeing what God will
continue to do in 2020.
Respectfully Submitted,
Bob Falkenberg, Director of Administration

The deacons and several other members of the church recently moved a
member of Freshwater (January 2020). The Lord really showed Himself
that day! We had her moved in less than two hours. Then many stayed and
hooked up her televisions and washer/dryer. Others unpacked her rooms
and hung blinds and drapes.
The deacons held five services at The Sanctuary in the Magnolia Care
Center in Wadsworth. Many of the deacons, along with their family
members, attended the services to serve the elderly who are shut in there.
At the services the deacons led in the singing of hymns and in giving a
short message. One of our youth served as the piano player at the services
and several different members of Freshwater brought the messages.
A new addition to our presence at Magnolia last year was a Christmas
caroling session in December at which four families from Freshwater

walked through the facility singing Christmas carols.
2019 also saw several other areas where the deacons leaned in. Deacons
have a consistent presence helping to serve communion on the first
Sunday of each month.
In addition to the normal duties of securing the church doors after services
on Sundays, we filled a gap in locking the church each night during the
week along with the Trustees. 2019 did not have any requests for home
repair/landscape help, but we are available.
One function of the deacons and deaconesses is to oversee the distribution
of Freshwater’s benevolence funds throughout the year. In 2019, we
distributed over $17,000 in benevolence requests. Our vision has grown and
our desire is to serve those in need not just monetarily but in other ways as
well. People who are granted funds are personally contacted, some multiple
times as we attempt to show God’s love to them, not only financially, but
through prayer with and for them, as well as providing words of comfort.
Our hope is to be able to reach out quarterly or as needed to remind them
that we are still praying for them.
It has been a pleasure to serve with such fine men and women!
Respectfully Submitted,
Amy Davis, Deaconess Chair &
Billy Painter, Deacon Chair

DOWNLOAD THE MY FRESHWATER CHURCH APP
GIVE YOUR TITHES AND

LISTEN TO CURRENT

GIFTS EASILY AND SAFELY

AND PAST SERMONS

ACCESS THE FRESHWATER

STAY UP TO DATE ON GROUPS,

DIRECTORY

EVENTS, AND CLASSES

FIND THE MY FRESHWATER CHURCH APP
ON GOOGLE PLAY OR THE APP STORE
Freshwater Annual Report | 4

January-December 2019 Treasurer’s Report & Budget

Congregational Meeting Minutes from 12/15/2019

by Tom Franks, Treasurer

Pastor Scott Brooks called the meeting to order
at 12:02 PM.

giving to the Great Commission Fund with fewer participants and also
gave more to send our teens and friends on trips in support of non-local
ministries.

Here is a comparison of major areas from 2018 and 2019:

2018 had a big push to support a family leaving for China, and the absence
of a similar cause in 2019 accounts for most of the difference in the ‘Other
Mission’ amounts.
Participation in online giving increased this year, accounting for almost
35% of budgetary giving in 2019, up from 24% in 2018.
As you can see from the financial report, we finished the year about 6.5%
short of our general budget goal of $1,279,210. We experienced higher

Respectfully Submitted,
Tom Franks, Treasurer

Budget Cash Receipts and Cash Disbursements
January through December 2019
Jan - Dec 19

Budget

Jan - Dec 19

YTD Budget

Income
Interest

335.07

335.07

Memorial Income

545.00

545.00

50.00

50.00

Rental Income
Tithes and Offerings

1,194,678.17

1,279,210.00

1,194,678.17

1,279,210.00

1,195,608.24

1,279,210.00

1,195,608.24

1,279,210.00

1,195,608.24

1,279,210.00

1,195,608.24

1,279,210.00

Adult Ministries

41,682.34

40,900.00

41,682.34

40,900.00

Children's Ministries

29,813.63

29,750.00

29,813.63

29,750.00

Communications

8,912.44

10,800.00

8,912.44

10,800.00

Conferences

9,994.30

12,250.00

9,994.30

12,250.00

77,186.00

70,121.00

77,186.00

70,121.00

Total Income
Gross Profit

2020 Budget: Copies of the 2020 proposed
budget were made available prior to the
congregational meeting. After an explanation
of changes, the floor was opened for questions.
There were no questions.
Jerry Hartzler moved a motion to accept the
proposed budget. The motion was seconded and
approved unanimously.

Freshwater Community Church

01/23/20
Cash Basis

This congregational meeting was held to
approve the 2020 budget, elect officers, and elect
members for the 2020 nominating committee.

Election of Officers: The following list of
nominations were made available prior to the
congregational meeting.

Elders: Josh Raines
Treasurer: Sandy Hadsell
Assistant Treasurer: Ben Hoff
Deacons:Greg Davis, Jeremy Norwood, Michael
O’Brodo, Billy Painter, Curtis Williams
Deacon Chairman: Billy Painter
Deaconesses: Cheryl Barieter, Amy Davis, Judy
Franks, Glenda Gardner, Lisa Lemley, Barb Sharp
Deaconesses Chairwoman: Amy Davis
Trustees: Craig Henniger, Doug Kiley, Travis
Jordan, Mike Madachik, Peter Miller, Norm Smith
Trustee Chairman: Travis Jordan

incorrectly stated as ending 12/31/19 and
should be 12/31/20.

The floor was opened for nominations. No
nominations were made from the floor.
Ron Baughman moved a motion to close
nominations. It was seconded and passed
unanimously.

Jeff McEndree moved a motion to adjourn at
approximately 12:30 PM. It was seconded and
approved unanimously.

Norm Smith moved a motion to accept all
nominations as given. It was seconded and
passed unanimously.
2020 Nominating Committee – Krista McGeorge
and Brian Elmore were nominated to serve on the
nominating committee. Curtis Williams moved a
motion to close and accept the nominations. The
motion was seconded and passed unanimously.

Respectfully Submitted,
William Jariga, Elder Board Secretary

It was noted that Mike Stark’s term was

Expense

Contributions.
Fellowship Supplies/Decorations

8,806.76

11,500.00

8,806.76

11,500.00

102,447.12

102,456.00

48,832.17

102,456.00

Insurances

12,916.97

14,000.00

12,916.97

14,000.00

Maintenance.

89,451.61

90,000.00

89,451.61

90,000.00

Hartman Road Mortgage

Misc Expense & Service Charge

35,900.00

32,617.08

35,900.00

Music.

19,944.22

33,457.00

19,944.22

33,457.00

Office Equipment.

29,403.54

29,000.00

29,403.54

29,000.00

Office Supplies.
Salaries & Benefits
Staff Ministry Expense
Taxes

3,702.62

4,250.00

3,702.62

4,250.00

18,432.21

20,442.00

18,432.21

20,442.00

628,364.53

643,284.00

628,364.53

643,284.00

16,268.34

20,600.00

16,268.34

20,600.00

5.91

A group from Freshwater traveled to Cleveland last April to serve at the
Renew the City event with our ministry partner, Envision. Renew the
City 2020 will be held on Saturday, April 4. Sign up information will be
available soon.

5.91

Utilities.

49,573.59

72,200.00

49,573.59

72,200.00

Youth Ministries

38,712.21

38,300.00

38,712.21

38,300.00

1,219,050.99

1,279,210.00

1,165,436.04

1,279,210.00

-23,442.75

0.00

30,172.20

0.00

Total Expense
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815.57

32,617.08

Payroll Taxes

Net Income

815.57

Missions.

Freshwater welcomed Caleb and Erin Kohl, international workers in
Waren, Germany. Your gifts to the Great Commission Fund and other
special projects make it possible for families like the Kohls to share the
Gospel all over the world.
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2019 Adult Discipleship Recap
by Sean Homan, Adult Discipleship Pastor

•

MINISTRY HIGHLIGHTS
•
●Stephanie McAllister hired as the
Discipleship Ministry Assistant
•
●Great church picnic
•
●Four new Community Groups planted
•
●Young Adult participation grew
•
●People brought to Jesus through Alpha

•

COMMUNITY GROUPS
Community Groups are still the best way
to connect people to the larger mission of
Freshwater. Groups meet offsite and are led by
the people of Freshwater.
•
25 groups
•
220+ unique active participants
•
Four outside ministries served through
Community Group service projects
•
We still need leaders for people who have
and will express interest in joining a group.
WOMEN’S MINISTRY
Women’s Ministry at Freshwater helps care
for, grow, equip, and serve the women or our
community. Led by Stephanie McAllister and a
dedicated team of women, they are impacting
moms, wives, sisters, daughters, and friends for
Jesus.

•
•

●80+ women impacted by our Bible study
ministry
●300+ women participating in multiple
fellowship ministries and events with
the worship night reaching over 100 and
IF:Wadsworth and the December Gathering
reaching 200+ each
●Two training events for leadership
development
●MOMs group started and well attended

MEN’S MINISTRY
Men’s ministry continues to grow and find new
strides toward impacting men for the kingdom.
With a renewed vision for equipping and providing
connections for our men the lead team has done
well to serve our men.
•
●30+ men impacted by our growth ministries
consisting of Bible studies, prayer groups,
speaking series, and conferences.
•
●200+ men impacted by fellowship events like
Steak Night, Daddy Daughter Date Night, and
Hockey Night
•
●A new focus toward men discipling to make
disciples who make disciples. This has
happened through one on one mentoring and
new early morning men’s groups forming
now.

YOUNG ADULT MINISTRY
Our ministry to college age and 20somethings
as well as Young Career group has continued
to impact that culture in our church. We have
seen growth in both our 18-25 and our 26-32 age
ranges.
•
●The Well (18-25): 27 unique participants in
weekly study, fellowship, and serving
•
●Young Career (26-32): One Community
Group focused around this age range, as well
as fellowship and serving events
•
●Envision Cleveland Renew the City: In
addition to the projects our Mission Team
organizes for our entire church, our Young
Adults do a specific project in Cleveland that
they lead, resource, organize, and implement.
•
●Serve the Church: You will see the Young
Adults around the church helping in many
ways. The Church Picnic, Daddy Daughter
Date Night, and snow shoveling are just a
few.
SENIOR SAINTS
Our Senior Saints (55+) ministry is still a priority
for us. After a great spring the ministry has been
on a temporary hiatus until more volunteers step
into needed roles. If you are interested in jumping
into this great ministry, please contact us at
adultdiscipleship@thefreshwater.church.

Freshwater was once again the host site of
last year’s IF:Wadsworth local event. We had
a packed house with women from all over
the community. To be a part of this year’s
IF:Wadsworth on March 13 and 14, visit
local.ifgathering.com/ifwadsworth/ to register!
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EDUCATION MINISTRIES
It is our goal to offer resources that not only bring
you closer to God but also give you real world
and practical information. We do that through our
different educational classes and seminars.
•
●FTP (Freshwater Theology Program) :
Over 20 people participated in our practical
theology course this past year. We had 11
people complete the 6 session course this
fall.
•
●Financial Peace University: Last spring we
had a home based offering and this winter
we currently have 18 people taking the
journey.
•
●Survey of World Religions: Offered every
3 years the class saw over 60 people
participate last winter.
OTHER MINISTRIES
Leadership Development
This past year we continued our focus on
developing leader for Kingdom work. We have
added new leadership development opportunities
for influential leaders and for those who lead our
current ministries.
Alpha
Alpha is one of our outreach ministries

where people are invited to a safe welcoming
environment where they can hear about the things
of faith. It is a MEAL , a TALK, and a DISCUSSION.
•
●Over 100 participants with multiple people
coming to a saving relationship with Jesus
•
●Follow-up Bible studies added for those
walking new in Christ
•
●New efforts to educate our current members
and regular attenders to be risk takers and be
invitational when it comes to getting people
to the foot of the Cross

most important.
•
●Greeter Ministry: 13 people that meet
people at the door and welcome people who
are new and old into our church
•
●Connection Team: A small group of folks
who take new people through the next steps
as they plug into Freshwater
•
●New Initiatives and Processes: We
will be implementing new methods and
environments for visitors and regular
attenders alike over the next few months. Be
on the lookout for ways you can join us.

Freedom Ministries
This past year saw a continued effort to sharpen
the ministries we provide to those who want to
grow in their spiritual, mental, and emotional
health. With a new leadership team and a more
structured pathway through the ministry we have
seen even more people brought through to victory
in Christ.

Respectfully Submitted,
Sean Homan, Adult Discipleship Pastor

First Impressions and Assimilation
Taking people from “checking out” Freshwater
to part of the family is an important aspect of
our ministry. Getting new people connected with
Jesus, other people, ministries, and discipleship is
one of the most important things we do, if not the

Alpha continues to be a thriving ministry
at Freshwater. With its dinner, talk, and
discussion format, it is a welcoming , nonjudgmental place to invite those who have
questions about the Christian faith.
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2019 Gen Now Kids at a Glance

by Beth Falkenberg, Children’s Director

GEMS GIRLS CLUB is new on Wednesday nights this year.
We meet every second and fourth Wednesday from 6:30-8
pm. It is going very well, with new girls coming on a regular
basis. Our focus for GEMS is outreach. We make sure that
each week we share the Gospel with the girls and give them
an opportunity to respond.
Serving in GEMS are 10 adult counselors and 5 teen
assistants. 49 girls attend on a regular basis. We have
enjoyed getting the girls involved in several service projects.
These included personal
Christmas cards for special
needs adults, a tie blanket
for one of our girls, and
“Blessing Bags” for
the entire WPD.
Our leaders are

all trying to have one hang out activity outside of Wednesday
night with their small group of girls. It would be a help to
have a couple more adult leaders next year, so we will be
recruiting more.
A huge thank you to all of our leaders for the time, love
and energy they lavish on our GEMS each week. We are so
grateful to serve alongside each one of them!

TRAIL LIFE USA is also new on Wednesday nights this
year. Our Troop Master is Andrew Kinnan and the rest of the
leadership team is Dale HIghsmith Jason Kowalczyk and
Tom Franks. They meet every second and fourth Wednesday
from 6:30-8:00. The boys are loving this new active, handson format. Our focus is connecting boys to God’s plan
and design for them and helping them see how they fit in
the world He created. We have 35 boys who are attending
regularly.
Their Wednesday nights are full of adventure! This year they
have had a visit from the fire department,
learned how to build a fire and tie ropes and
a special visit from an environmentalist
and a red tailed hawk. They are also
planning a Camp In at the church
in February. A Pinewood Derby
will be held in April and they
hope for each boy to make
a car and enroll. As we
continue to grow, we could
use a few more men to serve,
so we will be recruiting more
BCI approved leaders for next
year.
This leadership team is amazing to us!
They stepped in and hit the ground
running. Thank you for your heart
for boys and adventure!
BEULAH ON THE ROAD
(BOTR) was new this
year and replaced
our traditional VBS
week. 157 kids from
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all over the area attended. It was an awesome fun filled week
led by a team of 19 Beulah Beach counselors. We are looking
forward to having it again this summer the week of August
3-7. Our Family Fun Night will be on Monday, August 3, from
6-8 pm as our BOTR Kick off.
GEN NOW KIDS CHOIR meets the same weeks as GEMS and
Trail Life USA from 6:00-6:30 pm. They periodically take time
off during the school year, but will be starting back up on
February 26th. Typically these kids sing two to three times a
year. Elisabeth Smelser and Melissa Baldwin are the leaders
and they coordinate with Jake Poole as to when they will
sing. Right now we have between 15-20 kids involved in Kids
choir. If your child would like to join, just bring them on a
Wednesday night at 6:00.
GEN NOW KIDS SUNDAY MORNING is where we need the
most ministry partners. We believe that to best disciple
our kids we need to continue with the large/small group
format. To do this we need 35 leaders every Sunday to serve
in the nursery-4th grade classrooms and large group. For
the last two years we have had to cut the 5th/6th grade
Sunday morning class due to space issues and not enough
teachers for this group. These kids have been in the adult
service almost every week. Twice a year six week sessions
are offered for this group of 15+ kids. I have had a number
of parents ask about bringing 5th/6th grade back to our Gen
Now Kids ministry, but to do this we would need 8 adults for
that teaching team alone. Is anyone interested?
GEN NOW FAMILY MINISTRY JOURNEY is constantly
moving forward. This school year we are offering a 6-week
parenting class called Training 167. In these six sessions
we are exploring biblical and tangible ways that parents—
couples, single parents, blended families and grandparents—
can build a legacy of faith for their children. Around
Christmas we hosted a Christmas XP for families. Parents
dropped their kids off and were able to have 4 hours alone to
shop, wrap or just have some time alone together.
We asked for donations to be used as a fundraiser for the
youth summer missions trip. 35 kids attended and $500+
was raised in donations.
Another event that was part of the Pray for Me Campaign
was Prayer, Love and Little Donuts. We had 60 people attend,
and it was a great time of connecting Prayer Champions and
students to each other.

Our Gen Now Team attended the D6 Family Ministry
Conference in September.
MINISTRY NEEDS ON SUNDAY MORNING
A heartfelt thanks to many of you who serve faithfully each
month in Gen Now Kids. A big thank you for all of you who
will be new to serving in Gen Now Kids this year. What an
incredible opportunity you have to disciple our kids. We
could not do ministry without all of you! We pray that serving
in this ministry will bless you and fill you with joy!

￼

￼

If you are looking for a place to serve and you love kids, then
consider serving in our Gen Now Kids Ministry. There are so
many places to serve. Here are our current needs:
• Large Group Storytellers on Sunday mornings: need 2
adults.
• Discipleship Leaders for all age levels (3 year olds-4th
grade): need 6 adults
• Adults to teach 5th/6th graders on Sunday morning: need
8 adults
• Adult Toddler and Nursery Volunteers (serve 1X month):
need 4 adults
• Teens to serve on the Kid’s Worship Team Sunday
mornings: in The Hub
• Teens to serve as classroom assistants: need 4
• Teens to serve on the Teen Tech Team Sunday mornings:
in The Hub
• Adult Leader for the Teen Worship Team
• Adults to serve on the Kid’s Connection Team-Greeters
(serve every 6-8 weeks before/after services): need 3 adults.
We want to thank our ministry team and the Elders for all
of the support and encouragement they give us as we lead.
We also want to thank Len and Kendra for working hard
alongside us developing the Gen Now Family Ministry. The
support staff in the office is awesome! Laura, Kristy and
Mary are always there to help us as we serve. Thank you for
making our lives easier.
Our desire is to be excellent and give God our very best in all
that we do in Gen Now Kids. We need an incredible amount
of help to be able to do this week in and week out. In my
opinion discipling the kids is the best part of ministry, but we
need people to do so much more than teach. There are many
behind the scenes roles where people could serve. Please
consider joining our Gen Now Team and serving with us!
Respectfully Submitted,
Beth Falkenberg, Children’s Director &
Monique Hurrle, Assistant
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Youth Ministry in Review
by Len Maher, Youth Pastor

As we reflect back on this last year, we are truly
amazed at all that God has done in the ministry,
through the ministry and for the ministry. God
continued what He started in 2018 pushing us
towards greater dependence, intentionality and
purpose as a ministry. Here are a few highlights
from 2019.
I.O.S.
We began walking through the Impact Operating
System process in 2018 and finished the process
in 2019. What an incredible journey of refining
vision, solidifying values, determining growth
pathways, identifying core structures and
systems, and determining goals for our current
ministry year. Thank you to Ali McCauley, Lori
Wilkinson, Kendra Sovine, Clint Adams and Don
Hurrle for the countless hours they invested.
Pray for us as we pursue the goals that God has
given us.
LEADERS IN MINISTRY
In the Spring, we said goodbye to Nettie Hogan
and Teresa Berrey as both felt God was calling
them into different ministries. We are so thankful
for the time, love, dedication and godly example
they provided. In addition, Monique Hurrle joined
the high school ministry team this fall, and
Jonathan Miller joined the middle school team in
December. We are excited that our middle school
team is fully staffed, but we are still in need of
several high school leaders. Our leadership team
of 20 adults is incredible. They are godly leaders
who love the teens and families they serve and
are committed to a ministry that often requires
more time, accessibility, and flexibility than other
ministries.
CONTINUED MOVEMENT TOWARD A GEN NOW
FAMILY MINISTRY
We continued to follow the vision God has given
us to move beyond just a partnership between
the children’s and youth ministries. We discussed
vision, priorities, expectations, direction and
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have increased the amount of time given to
this transition. We finished one Pray for Me
Campaign and started another. We began the
Parent Training 167 opportunities, partnered
in fundraising opportunities like the Spaghetti
Dinner and the Christmas XP, and finished
remodeling the Gen Now area in the church.

LIFE CONFERENCE
We offered several events in 2019 with the
Life Conference being one of the biggest. Last
summer, 49 of us headed to Orlando and God
showed up. He did amazing things in many of the
teens’ lives that are still evident today. A thank
you to Kendra Sovine for all the organization and
coordination leading up to the trip, the seven
adults who sacrificed vacations and over a week
of their summer to attend, and to all who gave,
prayed for and supported our teens for this trip.
Please continue to pray for this group and the
decisions they made at Life.
THE GREAT TURKEY CHASE
Our largest annual outreach event saw a record
number of chasers and visitors. The Gospel
was presented to teens and adults at the
end of the event and the multi-generational
connection between individuals and the church
as a community was a huge win. Also, many
adults and parents got a taste of the ministry
for the first time. Thank you to Clint Adams who
organized the chase and to the small army of
volunteers that helped pull it off.
MORE HIGHLIGHTS
In 2019, we were aware of two teens who gave
their lives to Christ and seven who were baptized.
We finished our Stand Apart theme and kicked
off the fall with our current theme Journey to
Freedom. Our Journey to Freedom curriculum
on Sunday nights helps the teens discover the
heart behind what they are experiencing and
how to find true freedom in Jesus. Several of
the teens ran a youth Alpha over the summer
with some oversight by Kendra and Justin
Sovine and Mathias Sovine. We began our

new student leadership program called LEAD.
Fourteen teens were invited into this 20+ week
program to explore identity, brokenness, abiding,
community and creativity. Lastly, we continued
our partnership with Wadsworth Middle School
providing mentors, lunches, and breakfasts.
MORE THANKS
In addition to the thank yous listed above, thank
you to all of the families that allow us to partner
with them as they partner with us. Thanks to
the families who have provided your homes for
our Summer Gatherings, allowed us to use your
vehicles, driven teens to events and/or provided
food on Sunday nights and our events. Thank
you to the office staff of Mary Miller, Kristy Kish,
and Laura Thomas for the supportive role they
provided behind the scenes.
Lastly, thank you to all who give, pray and
support the Youth Ministry. God has used you
to allow this ministry to continue to do what
we do, resulting in what God has accomplished
in the lives of leaders, teens, and families. If
you support the ministry in any way, you have
partnered with God in what He has done above
and what He is going to do.
If you have any questions or need clarity on
anything above, please feel free to call, set up a
meeting, or email Len or Kendra. We would love
to spend time discussing the ministry and what
God is doing in us, through us and for us.
Respectively Submitted,
Len Maher, Youth Pastor &
Kendra Sovine, Assistant
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Worship Ministry Report
by Jake Poole, Worship Pastor
This past year was a great one! We watched as
God changed lives and grew our trust in Him.
And He also grew our teams as well as our
ministry reach as a team in 2019. Here are a few
things that happened this last year:
INITIATIVES & EVENTS
• Stage Designs: We installed two new stage
designs in the Worship Center this past
year to enhance the stage environment for
Sunday mornings and beyond. In March, we
finalized a wood, rusted metal, and Edison
light look. In December, we installed a
hexagonal wall with uplighting.
• Christmas 2019: For the second straight
year, we held a Family Christmas Service on
the Sunday prior to Christmas. This included
our kid’s choir, special videos, games, and
more. We also enjoyed two Christmas Eve
services with a story video from Randy
Pollock.
• Easter 2019: Easter weekend was packed
with great services, including one on Good
Friday and two more on Easter Sunday.
• Student Band: We wrapped up the first
full year with our youth worship team. The
student team is doing such an incredible
job, and it has been amazing to watch them
grow. They even led worship for our adult
Sunday services on May 26, which was Grad
Sunday.
• Special Worship and Prayer Nights: We
held a church-wide Worship Night in late
June and a Women’s Worship Night in midJuly.
• Youth Retreat: Our youth band led worship
for the annual Freshwater Youth Retreat for
at Beulah Beach in September.
• IF Conference: Our team led worship for
the regional site event of the IF Conference
that was held at Freshwater. The band
was made up of several Freshwater team
members, worship members from The
Chapel, and others. God seemed to really
work in the ladies through the speakers and
other portions of the weekend.
• District Conference: A portion of our
team led worship at the C&MA District
Conference in mid-September. The team
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included several of our people (Pastor
Scott, Pastor Sean, and several worship
band members) as well as others that
we recruited from different churches.
God moved in some very powerful
ways.
NEW PROJECTS
• Video Infrastructure: We installed SDI
cable from the stage to the sound booth
with the intention of having a hard line
video cable for our baptisms. The hope is
that this will give us a stable video feed
from the stage, when needed.
• Stories of Freshwater: For
our Sunday services, we are
incorporating more stories of
transformation. These stories
have and will come through varying
formats: video, live Q&A, and written
testimony. We rolled a number of these
stories out over the past year.
• New Team Members: We added nine
new volunteers to our Worship & Arts
band and tech teams this past
year. God has blessed us with
many amazing team members
that invest so much time and
energy into the Kingdom through this
ministry.
• New Light System (The Hub): We
installed eight LED stage lights and a
DMX controller (American DJ) system
in The Hub for use by the Gen Now
Kids Ministry. This included ceilingmounted rigging, DMX lines, and
more.
• Rewiring: In January, we finalized
the installation of new floor boxes
and a rack system for our sound/power
wiring to the stage. This creates a safer
and more stable infrastructure for our
sound and musicians.
Respectfully Submitted,
Jake Poole, Worship Pastor

