
“All In” – Revelation 3:14-22 – Leader’s Notes 
Week of September 15, 2019 

 
Background:  The last of the seven letters to the churches in Asia Minor (chs. 2 & 3) is 
addressed to Laodicea. It was a wealthy city located in the fertile Lycus Valley. It had 
vibrant trade, as the Roman Road went right through the middle of it. It had a strong 
banking industry, a renowned medical school (they produced a highly regarded eye salve, 
as well as an ear ointment), and a textile industry (particularly clothing made from a high 
quality black wool). It’s only obvious weakness was it did not have an adequate water 
supply. Also, since they did business with many outside their community, they had 
learned to compromise in order to increase their wealth. 
 
Discussion:   

1. What did the believers in Laodicea think of themselves?  V.17 – They thought they 
were rich and had all they could possibly need. They put their confidence in their 
business prowess, the success of their medical school and remedies, and in the 
popularity of their textile products. 

 
2. What was Christ’s view of them?  V.17 – In Christ’s eyes they were the opposite of 

how they saw themselves. Rather than well-off and comfortable, they were 
wretched and pitiful; rather than wealthy, they were poor; rather than being 
healthy (particularly with their eye salve), they were blind; and rather than having 
the finest clothes, they were naked. We must beware of relying too much on 
ourselves and basing our feelings of security on possessions and recognition. 
 

3. Because Laodicea did not have an adequate water supply, they piped in hot water 
from Hierapolis, which had some medicinal value, and from Colossae they piped in 
cold water. By the time the water traveled the 6 to 10 miles between locations, the 
water had turned an unpleasant lukewarm.  What did Jesus want for the 
Laodiceans (end of v.15)?  Jesus wanted them to be either hot or cold (v.15) – both 
were good and valuable. He wanted them to be all that God had called them to be. 
 

4. What does Jesus want from us?  He wants us to be “no compromise” people. He 
wants us to be people of faith, wholly devoted to Him and Him alone. He wants us 
to be “all in!” 
 

5. (vs. 19-22) What does it take for us to become the people He desires us to be?  We 
must be open to His correction and discipline, always open to His invitations to be 
with Him, and completely submitted to Him and His Word. This is what will make 
us victorious in our spiritual lives. 


